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WELCOME TO OUR FINAL NEWSLETTER  

As we bring 2024 to a close, this final edition celebrates the remarkable journey of ATSEA, a regional 
cooperation among Australia, Indonesia, Papua New Guinea, and Timor-Leste. Since its inception through the 
ATSEA-1 Project (2010-2014) and the establishment of ATSEF, this collaboration has evolved into a 
comprehensive initiative addressing shared challenges in the Arafura and Timor Seas region. 

The ATSEA-2 Project, which began in 2019, concludes this month with a legacy of significant accomplishments 
at the regional, national, and community levels. At the regional level, the project supported the establishment 
of the ATSEA Regional Governance Mechanism (RGM) and its structure, the agreement on the Transboundary 
Diagnostic Analysis (TDA), and the adoption of the 10-year Strategic Action Programme (SAP). It also 
facilitated the formation of the Regional Secretariat and the Regional Stakeholder and Technical Working 
Groups (RSWG). 

At the national level, ATSEA-2 contributed to the establishment of new Marine Protected Areas (MPAs) in 
Indonesia and Timor-Leste and improved the management effectiveness of existing MPAs in both countries. At the 
community level, the project empowered local cooperatives, fostered sustainable livelihoods, and engaged with 
the private sector to promote long-term partnerships. These efforts have been actively promoted through various 
ÃÏÍÍÕÎÉÃÁÔÉÏÎ ÃÈÁÎÎÅÌÓȟ ÒÅÆÌÅÃÔÉÎÇ ÔÈÅ ÐÒÏÊÅÃÔȭÓ ÃÏÍÍÉÔÍÅÎÔ ÔÏ ÉÎÃÌÕÓÉÖÉÔÙ and transparency. 

ATSEA-ΤȭÓ ÁÃÈÉÅÖÅÍÅÎÔÓ ×ÅÒÅ ÒÅÃÅÎÔÌÙ ÃÅÌÅÂÒÁÔÅÄ ÁÔ ÔÈÅ ΣΡÔÈ '%& )ÎÔÅÒÎÁÔÉÏÎÁÌ 7ÁÔÅÒÓ #ÏÎÆÅÒÅÎÃÅȟ ×ÈÅÒÅ 
the project was recognised for its balanced and collaborative approach, lasting impact, and ability to 
integrate actions across regions, agencies, and themes. This global recognition reflects the unwavering 
dedication of all stakeholders involved. 

As the project concludes, partners and communities are encouraged to take full ownership of ATSEA-2 
initiatives. The tools and resources developed, such as plans, guidelines, and policies on sustainable fisheries, 
pollution management, and integrated coastal management, not only serve as critical tools for advancing 
sustainable development goals in the ATS region but also as an inspiration for similar efforts globally. In this 
spirit, ATSEA-ΤȭÓ ÌÅÇÁÃÙ ÁÌÉÇÎÓ ×ÉÔÈ ÔÈÅ 5. $ÅÃÁÄÅ ÏÎ %ÃÏÓÙÓÔÅÍ 2ÅÓÔÏÒÁÔÉÏÎ ÁÎÄ /cean Science for 
Sustainable Development, ensuring lasting contributions to a healthier, more resilient ocean. 

On 5 December 2024, the Sydney Declaration was signed by three Ministers, marking an important moment in 
!43%!ȭÓ ÊÏÕÒÎÅÙȢ 4ÈÉÓ ÄÅÃÌÁÒÁÔÉÏÎ ÔÒÁÎÓÉÔÉÏÎÓ !43%! ÆÒÏÍ Á ÐÒÏÊÅÃÔ-based framework to a long-term regional 
collaboration mechanism. The new mechanism strengthens the commitment of ATS countries to sustainably 
manage shared resources and uphold the United Nations Convention on the Law of the Sea (UNCLOS) mandate. 

This edition of the newsletter highlights some of the key activities and milestones achieved in recent months. 
Regionally, it covers significant events such as the East Asia Seas Congress, the ATS Ministerial Forum, and 
the Regional Final Meetings, which emphasised the importance of collaboration in addressing shared 
challenges. Nationally, it features the establishment of a new Learning and Information Centre in Indonesia to 
enhance awareness and collaboration in marine conservation, alongside an innovative salt-making initiative in 
Rote Ndao that is transforming coastal livelihoods. From Papua New Guinea, it showcases efforts to assess 
improved fishing gear use in South Fly and the signing of a Memorandum of Agreement with PEMSEA, 
ÆÏÒÍÁÌÉÓÉÎÇ 0.'ȭÓ ÌÏÎÇ-term commitment to the ATSEA Programme. 

The success of ATSEA-2 would not have been possible without the unwavering dedication of all who 
contributed to this journey. Your hard work and collaboration have been the cornerstone of our 
achievements. Thank you for being part of this remarkable chapter. 

Together, let us continue building on this legacy, ensuring a sustainable future for the Arafura and Timor Seas region! 

Dr Handoko Adi Susanto 
ATSEA-2 Regional Project Manager 
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A New Chapter for the 
Arafura and Timor 
Seas Ministerial 
Forum Marks 
Progress Toward a 
Blue Economy  

The Arafura and Timor Seas Ministerial Forum 2024 
marked an important milestone in the progress of 
the Arafura and Timor Seas Ecosystem Action 
Phase II (ATSEA-2) Project, which has spanned the 
past five years. On 5 December 2024, H.E. Tanya 
Plibersek MP, Minister for the Environment and 
Water, Australia; H.E. Sakti Wahyu Trenggono, 
Minister of Marine Affairs and Fisheries, Indonesia; 
and H.E. Jelta Wong, Minister for Fisheries and 
Marine Resources, Papua New Guinea (PNG), 
gathered in Sydney to advance cooperation in the 
region by officially signing a Ministerial Declaration 
(called Sydney Declaration). Hosted by the 
Government of Australia through the Department 
of Climate Change, Energy, the Environment and 
Water (DCCEEW), the Forum brought together 42 
participants from Arafura and Timor (ATS) 
countries, partners and the ATSEA-2 Project team. 

By Stella Yovita Arya Puteri  
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Under the theme Ȱ3ÈÁÐÉÎÇ Á .Å× $ÅÃÁÄÅ 4ÏÇÅÔÈÅÒ 
4Ï×ÁÒÄÓ Á 3ÕÓÔÁÉÎÁÂÌÅ "ÌÕÅ %ÃÏÎÏÍÙȟȱ the Forum 
reflected on the achievements of the ATSEA-2 
Project while setting the course for future 
collaboration. Over the past five years, the project 
has addressed key challenges such as marine 
pollution, overfishing, and habitat degradation. 
These efforts have expanded marine protected 
areas, developed fisheries management plans, and 
supported communities through inclusive programs. 

H.E. Tanya Plibersek MP, speaking as the host 
ÍÉÎÉÓÔÅÒȟ ÒÅÍÁÒËÅÄȟ Ȱ4ÈÅ !ÒÁÆÕÒÁ ÁÎÄ 4ÉÍÏÒ 3ÅÁÓ 
hold globally significant marine biodiversity, 
including 600 species of reef-building corals, 2,500 
species of marine fish, and what many experts 
consider to be the most important area in the 
world for dugong habitat. The Ministerial 
Declaration we are signing today formalises our 
commitment to work together to ensure the rich 
coastal and marine resources of this region continue 
to provide essential resources and fÏÏÄ ÓÅÃÕÒÉÔÙȢȱ 

3ÈÅ ÆÕÒÔÈÅÒ ÅÍÐÈÁÓÉÓÅÄ !ÕÓÔÒÁÌÉÁȭÓ ÃÏÎÔÒÉÂÕÔÉÏÎÓȟ 
including efforts to combat illegal, unreported, and 
unregulated fishing, protect migratory and 
threatened species, and address marine plastic 

pollution. Highlighting one of the key initiatives, 
ÓÈÅ ÓÔÁÔÅÄȟ Ȱ,ÏÓÔ ÆÉÓÈÉÎÇ ÇÅÁÒ ÉÓ ÊÕÓÔ ÏÎÅ ÏÆ ÔÈÅ 
challenges to the health of our shared ocean. I look 
forward to working with you on reducing the loss 
of fishing gear into the ocean and demonstrating 
to ÔÈÅ ÒÅÓÔ ÏÆ ÔÈÅ ×ÏÒÌÄ ÈÏ× ÉÔ ÃÁÎ ÂÅ ÄÏÎÅȢȱ 

H.E. Jelta Wong highlighted the tangible impacts 
of the ATSEA-2 Project on the South Fly 
communities in Western Province, a region often 
overlooked in national and regional development 
ÅÆÆÏÒÔÓȢ Ȱ4ÈÉÓ ÃÏÌÌÁÂÏÒÁÔÉÏÎ ÈÁÓ ÅÍÐÏ×ÅÒÅÄ 
artisanal fishers, promoted sustainable practices, 
and connected remote communities to broader 
ÒÅÇÉÏÎÁÌ ÅÆÆÏÒÔÓȟȱ ÈÅ ÓÁÉÄȢ (Å ÁÌÓÏ ÄÒÅ× ÁÔÔÅÎÔÉÏÎ 
to the Fore Coast Artisanal Fisheries Management 
Plan, developed under ATSEA-2, which integrates 
sustainable fishing practices, biodiversity 
conservation, and community-led monitoring. 
Ȱ4ÈÉÓ ÐÌÁÎ ÓÁÆÅÇÕÁÒÄÓ ÏÕÒ ÍÁÒÉÎÅ ÈÁÂÉÔÁÔÓ ÆÏÒ 
ÆÕÔÕÒÅ ÇÅÎÅÒÁÔÉÏÎÓȟȱ ÈÅ ÁÄÄÅÄȢ 

Minister Wong further stressed the importance of 
the ATS Ministerial Declaration in formalizing the 
ATS Regional Governance Mechanism (RGM) and 
Strategic Action Programme (SAP) for 2024ɀ2033. 
4ÈÅÓÅ ÆÒÁÍÅ×ÏÒËÓ ÁÌÉÇÎ ×ÉÔÈ 0ÁÐÕÁ .Å× 'ÕÉÎÅÁȭÓ 

The signing ceremony of Ministerial Declaration, Ȱ3ÙÄÎÅÙ $ÅÃÌÁÒÁÔÉÏÎȱ 
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ÉÎÔÒÏÄÕÃÅÄ )ÎÄÏÎÅÓÉÁȭÓ Ocean Big Data system, an 
innovative tool integrating artificial intelligence 
and machine learning to provide real-time 
ÍÏÎÉÔÏÒÉÎÇ ÏÆ ÍÁÒÉÎÅ ÒÅÓÏÕÒÃÅÓȢ Ȱ4ÈÉÓ ÓÙÓÔÅÍ ×ÉÌÌ 
help us safeguard the oceans and ensure that 
conservation and management actions are 
effective and tÉÍÅÌÙȟȱ ÈÅ ÁÄÄÅÄȢ 

The Minister highlighted the ATS Ministerial 
Declaration as a cornerstone for regional 
ÃÏÏÐÅÒÁÔÉÏÎȢ Ȱ4ÈÒÏÕÇÈ ÔÈÉÓ $ÅÃÌÁÒÁÔÉÏÎȟ )ÎÄÏÎÅÓÉÁ 
is ready to contribute to the implementation of the 
ATSEA Strategic Action Program 2024ɀ2033 and its 
National Action PrÏÇÒÁÍÓȟȱ ÈÅ ÓÁÉÄȢ (Å ÃÁÌÌÅÄ ÆÏÒ 
continued collaboration among ATS countries, 
UNDP, GEF, PEMSEA, and other partners, stating, 
Ȱ4ÏÇÅÔÈÅÒȟ ×Å ÃÁÎ ÕÎÌÏÃË ÔÈÅ ÉÍÍÅÎÓÅ ÐÏÔÅÎÔÉÁÌ 
of the blue economy in a sustainable manner so 
that future generations may benefit from this 
ÓÈÁÒÅÄ ×ÅÁÌÔÈȢȱ 

The Forum underscored the need to align regional 
strategies with global commitments, such as the 
Convention on Biological Diversity and the UN 
Sustainable Development Goals (SDGs). The 
adoption of the Strategic Action Programme (SAP) 
2024ɀ2033 provides a roadmap for biodiversity 

Vision 2050 and the PNG Fisheries Strategic Plan 
(2021ɀ2030), ensuring that national priorities 
contribute to regional goals. He announced Papua 
.Å× 'ÕÉÎÅÁȭÓ ÆÉÎÁÎÃÉÁÌ ÃÏÍÍÉÔÍÅÎÔ ÔÏ ÔÈÅ 
Regional Secretariat, pledging USD 65,000 
annually for 2025 and 2026. Ȱ4ÈÉÓ ÆÕÎÄÉÎÇ 
demonstrates our support for the SAP and 
National Action Programme and our determination 
to address the marine and coastal challenges we 
ÆÁÃÅȟȱ ÈÅ ÓÔÁÔÅÄȢ 

H.E. Sakti Wahyu Trenggono, reaffirmed 
)ÎÄÏÎÅÓÉÁȭÓ ÄÅÄÉÃÁÔÉÏÎ ÔÏ ÒÅÇÉÏÎÁÌ ÃÏÌÌÁÂÏÒÁÔÉÏÎ 
during his address at the Arafura and Timor Seas 
-ÉÎÉÓÔÅÒÉÁÌ &ÏÒÕÍȢ Ȱ)ÎÄÏÎÅÓÉÁȭÓ ÐÒÅÓÅÎÃÅ ÈÅÒÅ 
reflects our commitment to protecting 
biodiversity, promoting sustainable fisheries, and 
enhancing food security and the welfare of coastal 
ÃÏÍÍÕÎÉÔÉÅÓȟȱ ÈÅ ÓÔÁÔÅÄȢ 

Minister Trenggono emphasised the importance of 
advancing the blue economy with a focus on ocean 
health. He outlined key strategies, including 
expanding marine protected areas, implementing 
quota-based sustainable fishing practices, and 
reducing marine plastic waste through the Bulan 
Cinta Laut (Ocean Love Month) campaign. He also 

(left to right) H.E. Sakti Wahyu Trenggono, Minister of Marine Affairs and Fisheries, Indonesia - H.E. Tanya Plibersek MP, Minister for the 

Environment and Water, Australia - H.E. Jelta Wong, Minister for Fisheries and Marine Resources, Papua New Guinea 
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conservation, sustainable fisheries, and climate 
change adaptation over the next decade. The 
launch of the Regional Governance Mechanism 
(RGM) establishes structures such as the Council of 
Ministers (COM) and Regional Coordination 
Committee (RCC), ensuring coordinated efforts 
across the region. 

The Arafura and Timor Seas Ministerial Forum not 
only celebrated the accomplishments of the 
ATSEA-2 Project but also set the stage for a future 
of collaborative marine governance. The strong 
commitment among ATS nations ensures the 
preservation of marine ecosystems and the 
support of livelihoods for generations to come. 

 

4ÈÅ ÓÉÇÎÉÎÇ ÃÅÒÅÍÏÎÙ ÏÆ -ÉÎÉÓÔÅÒÉÁÌ $ÅÃÌÁÒÁÔÉÏÎȟȰ3ÙÄÎÅÙ $ÅÃÌÁÒÁÔÉÏÎȱ 

4ÈÅ ÓÉÇÎÉÎÇ ÃÅÒÅÍÏÎÙ ÏÆ -ÉÎÉÓÔÅÒÉÁÌ $ÅÃÌÁÒÁÔÉÏÎȟȰ3ÙÄÎÅÙ $ÅÃÌÁÒÁÔÉÏÎȱ 

Ministerial Declaration 

Group picture of all participants in the Ministerial Forum in Sydney, Australia, 5 December 2024 
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ATSEA-2 Concludes with Final Regional 
Meetings in Bali, Setting the Stage for 
Long -Term Collaboration  

The Arafura and Timor Seas Ecosystem Action 
Phase II (ATSEA-2) Project concluded its five-year 
journey with a series of strategic meetings in Bali, 
Indonesia, from 10 to 11 December 2024. Hosted by 
the Indonesia Ministry of Marine Affairs and 
Fisheries (MMAF), these gatherings included the 
final Regional Steering Committee (RSC) Meeting, the 
inaugural Regional Coordination Committee (RCC) 
Meeting, and the first Regional Stakeholder Working 
Group (RSWG) Meeting. Together, these events 
marked the transition from a project-based 
collaboration to a long-term ATSEA regional 
collaboration. 

The meetings followed the Arafura and Timor Seas 
Ministerial Forum held on 5 December 2024 in 
Sydney, where ministers from Australia, H.E. Tanya 
Plibersek MP; Indonesia, H. E Sakti Wahyu 
Trenggono, and Papua New Guinea (PNG); H.E Jelta 
Wong convened in Sydney Australia, Indonesia, and 
Papua New Guinea signed the Sydney Ministerial 
Declaration. This declaration reaffirmed their 

commitment to transboundary collaboration and 
sustainable blue economic development. The 
signing of the Sydney Declaration was the formal 
launch of the ATSEA Regional Governance 
Mechanism, the adoption of the 10-year Strategic 
Action Programme (SAP) 2024-2033, and the 
Financial Strategies and Plan.  

By Stella Yovita Arya Puteri 

Group photo of all participants of the meetings 

Delegates from Indonesia 
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The Regional Steering Committee (RSC): Reflecting 
on Achievements 

The final gathering of the RSC celebrated the 
accomplishments of ATSEA-2 and outlined a 
roadmap for its conclusion. In Indonesia, significant 
milestones included the establishment of more than 
350,000-hectare Kolepom Island's new Marine 
Protected Area (MPA) and the implementation of 
the Ecosystem Approach to Fisheries Management 
(EAFM) in Aru and Merauke. These efforts were 
supported by community-based surveillance groups 
(Pokmaswas) to combat illegal fishing and climate 
resilience programmes that empowered over 1,000 
beneficiaries, particularly women, through 
alternative livelihoods. Additionally, ATSEA-2 has 
effectively fostered collaboration among local 
stakeholders, including the establishment of 
women-led community groups and the provision of 
support for alternative livelihood development. The 
project has also ensured sustainability by bridging 
local authorities with the private sector, 
strengthening coastal communities in Rote Ndao 
ÁÎÄ ÓÅÃÕÒÉÎÇ ÔÈÅ ÐÒÏÊÅÃÔȭÓ ÅÎÄÕÒÉÎÇ ÌÅÇÁÃÙȢ 

Papua New Guinea advanced fisheries 
management by legalising the Kiwai Local Law 
Government (LLG) on the Fore Coast Artisanal 
Fisheries Management Plan in South Fly, 
achieving compliance in 65% of artisanal gill nets. 
The country formalised a USD 65,000 financial 
commitment for the RGM during the transition 
period and contributed to the Regional EAFM 
Plan for Red Snapper. 

In Timor-Leste, improved management 
effectiveness of Nino Konis Santana National 
Park, a final proposal for the establishment of 
new MPA Manufahi-Manatuto, and improved 
community livelihood related to ICM 
implementation in Barique. In addition, 
community-led sea turtle conservation initiatives 
blended ecotourism with livelihood support, 
while climate adaptation programs trained over 
1,800 participants to enhance resilience. 

Australia demonstrated its commitment by 
allocating approximately AUD 1.4 million to 
address abandoned, lost, or discarded fishing 
gear (ALDFG), a major threat to marine 
ecosystems. The country also emphasised 
synergies with the Coral Triangle Initiative to 
enhance regional conservation efforts. 

Dr. I Nyoman Radiarta, the Head of the Agency 
for Marine and Fisheries Extension and Human 
Resource Development at Indonesian MMAF 
praised these achievements during his opening 
remarks, stating, Ȱ4ÈÉÓ ÆÏÒÕÍ ÅÎÓÕÒÅÓ ÔÈÁÔ ÎÅ× 
governance mechanisms address transboundary 
challenges effectively while promoting sustainable 
ÄÅÖÅÌÏÐÍÅÎÔ ÉÎ ÔÈÅ !ÒÁÆÕÒÁ ÁÎÄ 4ÉÍÏÒ 3ÅÁÓȢȱ 
Reflecting on the programme's legacy, Iwan 
Kurniawan, Natural Resource Management 
Program Manager at UNDP Indonesia, added, 
Ȱ4ÈÅ ÔÒÁÎÓÉÔÉÏÎ ÔÏ Á ÌÏÎÇ-term Regional Governance 
Mechanism (RGM) is crucial for sustaining these 
collaborative efforts beyond ATSEA-ΨȢȱ 

Delegates from Papua New Guinea 

Delegate from Australia 
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The Regional Coordination Committee (RCC): 
A New Oversight Body 
The RCC, established to oversee the 
implementation of the Arafura and Timor Seas 
Strategic Action Programme (ATS SAP) 2024ɀ
2033, convened for the first time during the Bali 
meetings. This inaugural session marked a critical 
step in aligning regional strategies, promoting 
cooperation, and mobilising resources for 
sustainable development. 

At the meeting, key decisions were made, 
including the adoption of the RCC Terms of 
Reference, which outlined the governance 
structure and decision-making processes for the 
committee. Indonesia reaffirmed its leadership by 
committing to host the Regional Secretariat in 
Bali during the transition phase. Meanwhile, 
Australia pledged AUD 620,000 to support the 
initial implementation of the ATS SAP. 

A significant outcome of the RCC Meeting was the 
appointment of Dr. Handoko Adi Susanto, 
Regional Project Manager of ATSEA-2, as Interim 
Executive Director of the Regional Secretariat for 
2025. His leadership will ensure a smooth 
transition to a clearer long-term 
regional governance framework as well as 
effective implementation of ATS SAP. Reflecting 

on this responsibility, Dr. Susanto stated, Ȱ4ÈÅ 
lessons learned over the past five years will guide 
us as we move toward greater achievements. 
Together, we can ensure a sustainable future for 
ÔÈÅ !ÒÁÆÕÒÁ ÁÎÄ 4ÉÍÏÒ 3ÅÁÓȢȱ 

The Regional Stakeholder Working Group 
(RSWG): Facilitating Inclusive Participation 

The RSWG complements the RCC by engaging a 
broad range of stakeholders, including 
representatives from governments, NGOs, 
academia, and the private sector. As a multi-
sectoral platform, the RSWG ensures that 
inclusive participation informs decision-making 
and addresses regional challenges collaboratively. 

At its first meeting, discussions focused on 
formalising its membership and adopting its 
4ÅÒÍÓ ÏÆ 2ÅÆÅÒÅÎÃÅȟ ×ÈÉÃÈ ÏÕÔÌÉÎÅ ÔÈÅ 237'ȭÓ 
roles in providing technical and strategic advice, 
supporting SAP implementation, and fostering 
cross-sector collaboration. Members emphasised 
the importance of aligning national policies with 
the SAP and integrating surveillance activities into 
SAP priorities, particularly for monitoring marine 
pollution and biodiversity conservation. 

Media engagement activity on the first day of the meeting series Non-country delegates 
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Dr. Hendra Yusran Siry, Senior Adviser to the 
Minister on Ecology and Marine Resources Affairs, 
ÕÎÄÅÒÓÃÏÒÅÄ ÔÈÅ 237'ȭÓ ÉÍÐÏÒÔÁÎÃÅȟ ÓÔÁÔÉÎÇȟ Ȱ4ÈÅ 
RSWG is designed to ensure that governance is 
inclusive and participatory, drawing on diverse 
expertise to drive forward the objectives of the ATS 
3!0Ȣȱ 

The RSWG also began planning activities for 2025, 
including supporting the operationalisation of the 
RGM, advancing the ALDFG work plan, and 
enhancing monitoring and knowledge-sharing 
mechanisms. The meeting agreed to elect a Chair 
and Co-Chair at the next RSWG Meeting in March 
2025, ensuring strong leadership to guide the 
ÇÒÏÕÐȭÓ ÅÆÆÏÒÔÓȢ 

Transitioning to the Regional Governance 
Mechanism (RGM): A Legacy of Collaboration for 
the Future 

The establishment of the Regional Governance 
Mechanism (RGM) formalised the integration of the 
RCC, RSWG, and a Regional Secretariat into a unified 
framework. This marks a significant transition from 
project-based collaboration under ATSEA-2 to a 
long-term governance model designed to sustain 
ÁÎÄ ÂÕÉÌÄ ÏÎ ÔÈÅ ÐÒÏÊÅÃÔȭÓ ÓÕÃÃÅÓÓÅÓȢ )ÎÄÏÎÅÓÉÁ ×ÉÌÌ 
host the ATSEA Regional Secretariat, with interim 
leadership, ensuring continuity in implementing the 
ATS SAP 2024ɀ2033. 

Despite the progress made, the meetings 
highlighted challenges, including the need for 
sustained funding and momentum post-ATSEA-2. 
The ATS countries committed to optimising 
unspent funds and prioritising resource 
ÍÏÂÉÌÉÓÁÔÉÏÎ ÔÏ ÓÕÐÐÏÒÔ ÔÈÅ 3!0ȭÓ ÌÏÎÇ-term 
implementation. Dr. Andrew Chek of Australia 
emphasised the importance of balancing 
resources, stating, Ȱ7Å ÎÅÅÄ ÔÏ ÓÔÒÉËÅ Á ÂÁÌÁÎÃÅ 
between a lean secretariat and having enough staff 
to service the work needed. Understanding funding 
gaps and allocations is crucial for operationalising 
ÔÈÅ 2'- ÅÆÆÅÃÔÉÖÅÌÙȢȱ 

As ATSEA-2 concludes on 31 December 2024, its 
legacy of regional collaboration, innovation, and 
sustainable practices will endure under the RGM. 
Guided by the ATS SAP 2024ɀ2033, the region is 
well-positioned to achieve its vision of thriving 
ecosystems and resilient communities.  

The conclusion of ATSEA-2 underscores the 
strength of regional partnerships and the critical 
importance of collaboration in addressing 
transboundary challenges. As the region embarks 
on this new chapter, its countries remain united in 
their mission to protect shared waters and foster 
prosperity for future generations. 

 

ATSEA Corner showcasing 5-year journey 
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The East Asian Seas Congress 2024, held from 6-8 
November in Xiamen, China, welcomed over 800 
participants from 20 countries to explore the 
theme: "Blue Synergy for a Shared Future: One 
Sustainable and Resilient Ocean." The event 
highlighted global initiatives, including the ATSEA-2 
0ÒÏÊÅÃÔȭÓ ÅÆÆÏÒÔÓ ÔÏ ÁÄÖÁÎÃÅ ÍÁÒÉÎÅ ÃÏÎÓÅÒÖÁÔÉÏÎȟ 
sustainable fisheries, and climate resilience in the 
Arafura and Timor Seas (ATS) region. 

Protecting Marine Ecosystems to Halt Biodiversity 
Loss 

Dr Handoko Adi Susanto, ATSEA-2 Regional Project 
Manager, joined a session hosted by the Korea 
Marine Environment Management Corporation 
(KOEM). He explained how the ATSEA-2 Project 
contributes to global biodiversity goals, 
particularly the Kunming-Montreal Global 
Biodiversity Framework, which aims to stop 
biodiversity loss by 2030. 

During the session, Dr Susanto highlighted the 
valuation of the ATS region's natural resources at a 
remarkable USD 7.3 billion per year, derived from 
fisheries, blue carbon storage, cultural heritage, 
and marine tourism. 

He also detailed the strategic creation of a resilient 
Marine Protected Area (MPA) Network, explaining, 
"we designed the first resilient MPA Network for 
the entire region to protect critical habitats and 
species by considering transboundary features like 
connectivity of fisheries and threats such as fishing 
and climate change." This network spans 301,055 
km² and includes 93 MPAs, endorsed by four ATS 
littoral nations. 

The project also focused on species protection, 
with efforts like sea turtle conservation, reducing 
fishing bycatch, and restoring coral reefs and 
mangroves. Dr Susanto emphasised that involving 
local communities, using traditional knowledge, 
and connecting science with policy are key to 
ensuring long-term success. 

By Yulia Dewi 

Building a Resilient Ocean through 
Collaborative Efforts at the East Asian 
Seas Congress 2024  
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Building Climate Resilience in the ATS Region 

Simultaneously, Casandra Tania, ATSEA-2 Regional 
Biodiversity Specialist, took part in a session on 
Transboundary Strategies for Climate Resilience, 
organised by the Economic and Social Commission 
for Asia and the Pacific (ESCAP) and the Korean 
Maritime Institute (KMI). Tania highlighted the 
results of a Climate Change Vulnerability 
Assessment (CCVA), which identified key threats to 
the ATS region, such as rising sea levels, ocean 
acidification and extreme weather. 

The findings showed that coral reefs are 
particularly vulnerable, while seagrass meadows 
and mangroves are moderately at risk. These 
results helped shape climate-resilient MPAs to 
better protect these critical ecosystems. Tania also 
ÉÎÔÒÏÄÕÃÅÄ !43%!ȭÓ 3ÔÒÁtegic Action Programme, a 
long-term plan to ensure the ATS region is 
prepared to face climate challenges. Emphasising 
the importance of collaborative efforts, she noted, 
"When it comes to climate change, collaboration 
ÂÅÁÔÓ ÃÏÍÐÅÔÉÔÉÏÎȢ )ÔȭÓ ÏÎÌÙ ÂÙ ÃÏÍÂÉÎing our 
strengths that we can create real solutions," 
highlighting the need for integrated regional 
cooperation to address the challenges posed by 
climate change effectively. 

Empowering Local Communities 

In another plenary ÓÅÓÓÉÏÎ ÏÎ Ȱ'ÌÏÂÁÌ #ÈÁÌÌÅÎÇÅÓȟ 
,ÏÃÁÌ 3ÏÌÕÔÉÏÎÓȟȱ $Ò 3ÕÓÁÎÔÏ ÆÕÒÔÈÅÒ ÓÈÏ×ÃÁÓÅÄ 
ATSEA-ΤͻÓ ÉÍÐÁÃÔȢ (Å ÄÉÓÃÕÓÓÅÄ ÔÈÅ ÐÒÏÊÅÃÔȭÓ ×ÏÒË 
with local communities to foster meaningful 
ÃÈÁÎÇÅȢ Ȱ"Ù ÐÒÏÖÉÄÉÎÇ ÔÏÏÌÓȟ ËÎÏ×ÌÅÄÇÅȟ ÁÎÄ 
support, these partnerships empower local 
solutions that protect marine ecosystems and 
ÉÍÐÒÏÖÅ ÌÉÖÅÌÉÈÏÏÄÓȟȱ ÈÅ ÓÔÁÔÅÄȢ 

In Indonesia, for example, women are at the 
forefront of economic initiatives, producing fish 
crackers, seaweed products, and virgin coconut oil, 
which enhance household incomes and community 
resilience. Similarly, in Timor-Leste, women-led 
cooperatives promote sustainable practices that 
bolster livelihoods and environmental protection. 

Meanwhile, in Papua New Guinea, ATSEA-2 
collaborated with local communities in South Fly 
District to develop an Artisanal Fisheries 
Management Plan. This community-driven 
approach ensures sustainable fisheries 
management and serves as a replicable model for 
other regions. 

Dr Handoko Adi Susanto presents on Area-based Marine 

Ecosystem Management at the Kunming-Montreal Global 

Biodiversity Framework session 

Casandra Tania discusses Transboundary 

Strategies for Climate Resilience 
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  Engaging Delegates at the ATSEA-2 Exhibition 

The ATSEA-2 exhibition at the congress was a hub 
of interaction, where delegates learned about the 
ÐÒÏÊÅÃÔȭÓ ÊÏÕÒÎÅÙ ÁÎÄ ÉÔÓ ÂÒÏÁÄ ÉÍÐÁÃÔÓȢ 6ÉÓÉÔÏÒÓ ÄÉÄ 
not just see numbers, they heard real stories of 
impact and collaboration, proving that change 
starts locally.  

Many delegates were eager to explore how 
ATSEA-ΤȭÓ ÉÎÉÔÉÁÔÉÖÅÓ ÁÒÅ ÃÒÅÁÔÉÎÇ ÔÁÎÇÉÂÌÅ ÓÏÌÕÔÉÏÎÓ 
ÁÎÄ ÅØÐÒÅÓÓÅÄ ÁÐÐÒÅÃÉÁÔÉÏÎ ÆÏÒ ÔÈÅ ÐÒÏÊÅÃÔȭÓ 
collaborative approach in addressing regional 
challenges. The interactive display provided an 
opportunity for meaningful exchanges, allowing 
participants to deepen their understanding of 
ATSEA-ΤȭÓ ×ÏÒË ÁÎÄ ÉÔÓ ÃÏÎÔÒÉÂÕÔÉÏÎÓ ÔÏ ÇÌÏÂÁÌ 
goals. 

Moving Forward Together 

The East Asian Seas Congress 2024 was an 
opportunity for ATSEA-2 to share its successes and 
inspire others. Through collaboration, science, and 
community-led action, ATSEA-2 is proving that local 
solutions can address global challenges. As the 
project heads toward its conclusion in December 
2024, its achievements will continue to support the 
region in building a sustainable and resilient future 
for the ocean and the people who depend on it. 

 

ATSEA-2 exhibition at the EAS Congress 
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In Rote Ndao, a new approach to salt-making is 

helping the coastal community improve their 

livelihoods. Known as the tunnel system, this 

method is changing how salt is produced and 

creating new economic opportunities for the 

coastal communities. 

In an insightful interview, Jemisra, professional 

trainer from Fisheries Training and Extension 

Center Tegal (Balai Pelatihan dan Penyuluhan 

Perikanan Tegal - BPPP Tegal) shared the 

motivation behind introducing the tunnel system 

ÔÏ 2ÏÔÅ .ÄÁÏȢ Ȱ4ÒÁÄÉÔÉÏÎÁÌ ÓÁÌÔ-making depends on 

dry seasons, leaving many producers idle during 

ÒÁÉÎÙ ÍÏÎÔÈÓȟȱ ÈÅ ÅØÐÌÁÉÎÅÄȢ Ȱ4ÈÅ ÔÕÎÎÅÌ system is 

weatherproof, enabling year-round production 

×ÉÔÈ ÂÅÔÔÅÒ ÅÆÆÉÃÉÅÎÃÙ ÁÎÄ ÑÕÁÌÉÔÙȢȱ 

This method involves constructing specialised land 

tunnels covered with UV plastic sheets to control 

evaporation. Not only does the system accelerate 

production, but it also protects the salt from rain 

and contaminants, ensuring a cleaner and more 

consistent product. 

Salt -Making 
Revolution in 
Rote Ndao: A 
New Dawn for 
Coastal 
Communities  
By Safran Yusri and Rembulan Wijanarko 

Local communities work together on the salt 

tunnel construction 

Retno, the team leader, holding the salt crystal 

after 2 months of the water filling process 



ATSEA Q4 Newsletter | October ɀ December 2024    |    18 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Although the tunnel system has been successfully 

tested in other regions, adapting it to Rote Ndao 

required more than just technical expertise, 

prompting BPPP Tegal to initiate a comprehensive 

community training program in Boa Village from 4-

9 November 2024.  

Ȱ-ÏÓÔ ÃÏÍÍÕÎÉÔÙ ÍÅÍÂÅÒÓ ÁÒÅ ÆÁÍÉÌÉÁÒ ×ÉÔÈ ÓÁÌÔ-

making, but they lack the technical skills for large-

ÓÃÁÌÅ ÐÒÏÄÕÃÔÉÏÎȟȱ said Jemisra. Ȱ7Å ÔÁÕÇÈÔ ÔÈÅÍ 

how to manage production, maintain the tunnels, 

ÁÎÄ ÈÁÎÄÌÅ ÔÈÅ ÈÁÒÖÅÓÔÅÄ ÓÁÌÔ ÅÆÆÉÃÉÅÎÔÌÙȢȱ 

This inclusive approach ensures that both men and 

women actively participate, fostering a sustainable 

business model that benefits local families. The 

program has successfully engaged and trained 18 

women and 33 men, empowering them with 

valuable skills. 

One of the major advantages of the project is 

reducing Rote Ndao's dependence on external salt 

ÓÕÐÐÌÉÅÒÓȢ Ȱ4ÒÁÎÓÐÏÒÔÉÎÇ ÓÁÌÔ ÆÒÏÍ ÏÔÈÅÒ ÒÅÇÉÏÎÓ 

ÌÉËÅ *ÁÖÁ ÁÎÄ 3ÕÍÁÔÒÁ ÉÓ ÃÏÓÔÌÙȟȱ *ÅÍÉÓÒÁ ÒÅÍÁÒËÅÄȢ 

Ȱ"Ù ÐÒÏÄÕÃÉÎÇ ÓÁÌÔ ÌÏÃÁÌÌÙȟ ×Å ÓÁÖÅ ÍÏÎÅÙ ÁÎÄ 

ÃÒÅÁÔÅ ÊÏÂÓȢȱ 

The first harvests have already shown promising 

results, with locals producing high-quality salt 

ready for the regional market. If scaled up, Rote 

Ndao could become a leading salt supplier in the 

eastern Indonesian archipelago. 

Acting Head of Rote Ndao District, Oder Maks 

Sombu, expressed his gratitude to all parties 

ÉÎÖÏÌÖÅÄȟ ÓÁÙÉÎÇȟ Ȱ7Å ÓÉÎÃÅÒÅÌÙ ÁÐÐÒÅÃÉÁÔÅ ÔÈÅ 

Ministry of Marine Affairs and Fisheries, in 

collaboration with BPPP Tegal, and other 

stakeholders, for funding and facilitating the salt-

making training and the construction of the salt 

ÔÕÎÎÅÌ ÏÖÅÒ ÔÈÅ ÃÏÕÒÓÅ ÏÆ ÏÎÅ ×ÅÅËȢȱ  

(Å ÁÄÄÅÄȟ Ȱ4ÈÅ ÒÅÓÕÌÔÓ ÈÁÖÅ ÂÅÅÎ ÏÕÔÓÔÁÎÄÉÎÇȟ 

and we hope this training will empower the 

community to produce hygienic salt, enhance their 

skills, and strengthen the local economy. We also 

look forward to future training opportunities that 

will benefit not only Boa Village but also the 

ÓÕÒÒÏÕÎÄÉÎÇ ÖÉÌÌÁÇÅÓȢȱ 

However, success does not come without 

challenges. Building salt tunnels requires 

significant land preparation, equipment, and 

The Government of Rote Ndao, local communities, and the ATSEA-2 team gather for the closing ceremony of the salt-making training 
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ongoing technical support. To address this, the 

project secured government and donor support to 

provide essential materials such as pipes, UV 

plastics, and storage tanks. 

From the community's perspective, challenges 

stem from a limited understanding of the full 

production process. Locals are still becoming 

familiar with the necessary steps, including 

maintaining proper water levels in the tunnels and 

managing the harvested salt. Guidance on how and 

where to store the final product is also needed.    

The next steps for the project include expanding 

the production site, improving salt quality through 

advanced processing techniques, and 

strengthening the distribution network. Additional 

training sessions are planned to ensure the 

community masters the tunnel system. 

Stefanus Mbatu, the Acting Head of Boa Village, 

emphasised the need for continued support, 

ÓÔÁÔÉÎÇȟ Ȱ7Å ÈÏÐÅ ÆÏÒ ÓÕÓÔÁÉÎÅÄ ÁÓÓÉÓÔÁÎÃÅ ÆÒÏÍ 

both district and central governments to ensure 

the long-term success of this salt-making initiative. 

Our goal is for this program to generate economic 

ÂÅÎÅÆÉÔÓ ÁÎÄ ÉÍÐÒÏÖÅ ÔÈÅ ÌÉÖÅÓ ÏÆ ÔÈÅ ÐÅÏÐÌÅ ÉÎ "ÏÁ 6ÉÌÌÁÇÅȢȱ 

Ȱ4ÈÉÓ ÉÎÉÔÉÁÔÉÖÅ ÈÁÓ ÂÅÅÎ ÁÎ ÅØÃÅÌÌÅÎÔ ÓÔÁÒÔÉÎÇ ÐÏÉÎÔ 

for the people of Boa Village. The ATSEA-2 team 

has introduced us to valuable new knowledge, and 

we are thankful for their efforts. We hope that this 

innovative tunnel-based salt-making system will 

help ÂÏÏÓÔ ÏÕÒ ÉÎÃÏÍÅ ÉÎ ÔÈÅ ÆÕÔÕÒÅȟȱ ÁÄÄÅÄ 

Retno, a local community and team leader in the 

salt-tunnel construction project. 

7ÉÔÈ ÃÏÎÔÉÎÕÅÄ ÓÕÐÐÏÒÔȟ 2ÏÔÅ .ÄÁÏȭÓ ÓÁÌÔ-making 

industry could flourish, establishing the region as a 

ÈÕÂ ÆÏÒ ÓÕÓÔÁÉÎÁÂÌÅ ÓÁÌÔ ÐÒÏÄÕÃÔÉÏÎȢ Ȱ7ÅȭÒÅ 

ÏÐÔÉÍÉÓÔÉÃȟȱ *ÅÍÉÓÒÁ ÃÏÎÃÌÕÄÅÄ ×ÉÔÈ Á ÈÏÐÅÆÕÌ 

ÓÍÉÌÅȢ Ȱ4ÈÉÓ ÉÓ ÊÕÓÔ ÔÈÅ ÂÅÇÉÎÎÉÎÇ ÏÆ ÓÏÍÅÔÈÉÎÇ ÔÒÕÌÙ 

transformaÔÉÖÅ ÆÏÒ ÏÕÒ ÐÅÏÐÌÅȢȱ 

 

Final result of the salt tunnel on the shore of Bibiusu Beach 

Salt crystals seen in the tunnel after one day of the 

water filling process 
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New Learning Center Established in 
Indonesia to Enhance Awareness and 
Collaboration in Marine Conservation  

The ATSEA-2 Project implemented by UNDP 
Indonesia in collaboration with the Government of 
Indonesia through the Ministry of Marine Affairs 
and Fisheries (MMAF), hosted the soft launch of 
the Arafura Sea Learning and Information Center 
at the Fisheries Training and Extension Center 
(BPPP) in Ambon, Maluku. Funded by the Global 
Environment Facility (GEF), ATSEA-2 represents a 
multi-stakeholder effort to conserve the 
ecosystems of the Arafura and Timor Seas, which 
are shared by Australia, Indonesia, Papua New 
Guinea, and Timor-Leste. 

The event, taking place on 16 November 2024 was 
officiated by Dr. Lilly Aprilya Pregiwati, Head of the 
Training Center at Agency for Marine and Fisheries 
Extension and Human Resource Development 
(BPPSDM KP), and Yayan Hikmayani, Head of the 
Fisheries Extension Centre at the BPPSDM KP as 
well as National Project Director for ATSEA-2 in 

By Stella Yovita Arya Puteri 

Indonesia. The launch was also attended by 
members of the ATSEA-2 Indonesia National Board, 
including representatives from MMAF, the Ministry 
of National Development Planning (Bappenas), 
and the Ministry of Finance. 

The soft launch marked a significant milestone in 
enhancing education and skill development in 
Ambon, Maluku. Designed as a knowledge hub for 
the Arafura Sea, the center aims to support 
sustainable marine resource management and 
conservation efforts. Activities during the event 
included facility tours, interactive talk shows, 
information booths, and competitions, engaging 
local communities and stakeholders. 

Ȱ4ÈÉÓ ÃÅÎÔÅÒ ×ÁÓ ÅÓÔÁÂÌÉÓÈÅÄ ×ÉÔÈ ÔÈÒÅÅ ËÅÙ 
objectives: enhancing the capacity of stakeholders, 
including fishers, extension officers, and 
policymakers, through the Ecosystem Approach to 

Yayan Hikmayani, Head of the Fisheries Extension Centre at the Agency for Marine and Fisheries Extension and Human 

Resource Development (BPPSDM KP), delivered her remarks in the opening ceremony 
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Fisheries Management (EAFM); strengthening 
Marine Protected Area (MPA) management in the 
ATS region with a focus on conservation and 
biodiversity; and fostering knowledge sharing 
through cross-sectoral collaboration at local, 
national, and regional levels,ȱ ÅØÐÌÁÉÎÅÄ 9ÁÙÁÎ 
Hikmayani. 

Aligned with these objectives, the ATSEA-2 Project 
has significantly contributed to advancing 
Indonesia's Blue Economy Policy. Among its 
notable achievements is the establishment of the 
Kolepom Island Marine Protected Area, the first in 
South Papua Province, highlighting efforts to 
expand MPAs in the region. The project has also 
implemented EAFM to ensure sustainable 
management of vital fisheries, including red 
snapper, shrimp, and barramundi, in the Arafura 
Sea. Additionally, ATSEA-2 has bolstered coastal 
and small island management by training fisheries 
supervisors, developing handbooks for community 
monitoring groups (Pokmaswas), and enhancing 
regional fisheries intelligence capacities. These 
initiatives collectively promote sustainable marine 
resource management and conservation in 
Indonesia. 

Ȱ4ÈÅ ÅÓÔÁÂÌÉÓÈÍÅÎÔ ÏÆ ÔÈÉÓ ÌÅÁÒÎÉÎÇ ÃÅÎÔÅÒ 
demonstrates ATSEA-ΤȭÓ ÃÏÍÍÉÔÍÅÎÔ ÔÏ ÈÅÌÐÉÎÇ 
Indonesia transition from traditional resource 
exploitation to integrated, ecosystem-based 

ÍÁÎÁÇÅÍÅÎÔȟȱ ÁÄÄÅÄ )×ÁÎ +ÕÒÎÉÁ×ÁÎȟ 
Programme Manager for Natural Resources 
Management, Environment Unit, UNDP Indonesia. 

Abubakar, Head of BPPP Ambon, highlighted that 
the center serves as a hub for information on 
sustainable marine and fisheries management, 
particularly in eastern Indonesia and the Arafura 
3ÅÁȢ Ȱ4ÈÅ ÃÅÎÔÅÒ ÉÎÃÌÕÄÅÓ ÄÉÓÃÕÓÓÉÏÎ ÓÐÁÃÅÓȟ Á 
reading corner, and facilities for producing 
educational materials, such as training modules 
ÁÎÄ ÏÕÔÒÅÁÃÈ ÖÉÄÅÏÓȟȱ ÈÅ ÅØÐÌÁÉÎÅÄȢ 

Looking ahead, Dr Lilly Aprilya Pregiwati, Head of 
the Training Center at BPPSDM KP, emphasised the 
ÎÅÅÄ ÔÏ ÏÐÔÉÍÉÓÅ ÔÈÅ ÃÅÎÔÅÒȭÓ ÐÏÔÅÎÔÉÁÌȢ Ȱ4ÈÅ ÎÅØÔ 
step is to ensure that this learning center becomes 
a key destination for accessing essential marine 
information, encouraging knowledge-seeking and 
ÃÏÌÌÁÂÏÒÁÔÉÏÎȟȱ ÓÈÅ ÎÏÔÅÄȢ 

The Arafura Sea Learning and Information Center is 
envisioned as a collaborative platform that 
connects local governments, extension officers, 
and environmental organisations. By fostering 
synergy, it aims to strengthen sustainable marine 
and fisheries management. The event successfully 
attracted attention from various sectors, including 
government, academia, and the public, 
encouraging active participation in marine 
conservation efforts. 

(left to right) Iwan Kurniawan, Yayan Hikmayani, Dr Lilly Aprilya 

Pregiwati and Abubakar at the opening ceremony of the event 

Group photo taken in the reading corner of the Arafura Sea Learning and 

Information Center at BPPP Ambon 
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Since its inception in 2019, the Arafura and Timor 

Seas Ecosystem Action Phase II (ATSEA-2) Project 

has been actively implemented in Australia, 

Indonesia, and Timor-Leste, with Papua New 

Guinea joining in late 2021. Despite logistical 

challenges delaying the start, the project in PNG 

has focused on sustainable, community-based 

fisheries, aiming to improve the use of fishing gear 

by 25% by its conclusion in 2024. 

In November 2024, an assessment was conducted 

in South Fly to evaluate progress on this target. A 

baseline survey early in the project revealed that 

35% of the gillnets used did not meet legal 

requirements, specifically the prohibition of 

gillnets with a mesh size smaller than six inches. 

Baseline assessment of fishing gear use was 

conducted by interviewing fisher folks in the 

villages using Kobo. Logistical difficulty was a 

challenge, so villages were sampled on each trip. 

By Kenneth Yhuanje 

ATSEA-2 Project 
Assesses 
Improvement of 
Fishing Gear Use 
in South Fly  
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To address this, ATSEA-2 conducted community 

consultations, awareness campaigns, and training 

on sustainable fisheries practices. Leaders from 

communities and stakeholders in South Fly, 

including local fisheries officers, were trained on 

Ecosystem Approach to Fisheries Management 

(EAFM), and informal training and awareness were 

conducted across the villages during visits. Data 

collected from these efforts informed the 

development of the Fore Coast Artisanal Fisheries 

Management Plan and the Fore Coast Kiwai Local-

Level Government Law on Management of the 

Marine Environment and Artisanal Fisheries. These 

were finalised and socialized in August and 

October 2024, respectively, with their 

implementation officially launched at the end of 

October. The main components of the 

management plan and the by-law include target 

Data collection on fishing gear use in Katatai Village 

species, management rules such as fishing gear 

restrictions, no-take zones, and closure periods, as 

well as governance aspects for implementation 

and community-based Monitoring, Control, and 

Surveillance (MCS). The by-law also includes a 

penalties section. 

The initiative in South Fly exemplifies the 

importance of collaborative, community-driven 

approaches to achieving sustainable fisheries 

management across the Arafura and Timor Seas 

region. The ongoing implementation, monitoring, 

and evaluation will be mainstreamed and 

conducted by the district and provincial fisheries as 

outlined in the governance sections of the 

management plan and by-law. 


