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Sweden values its partnership with UNDP in Colombia and | UNDP thanks Sweden for its comments and the N/A
appreciates this opportunity to convey comments to the draft | long standing partnership with UNDP to support
CPD for consideration. Colombian regions. UNDP Colombia supports the
view that national, regional, and local
governments must be supported in building
capacities necessary to transform the territories.
This is fully explored in an in-depth analysis of
territorial development outlined in the 2024
national Human Development Report.

The CPD (Country Programme Document) is
SWEDEN based on the insights derived from this report,
which identify the country’s pending agenda,
which is the acceleration of development
trajectories of the regions and the reduction of
inequalities. The programmatic proposal in the
CPD aims to address regional divides. This is
achieved by systemically understanding
(interconnecting conflict, environment
degradation, economic growth, and institutional
capacities) the dynamics of each territory, working
from within and with the territory's people, and
establishing channels for participation with local
stakeholders. Enabling ecosystem where the public
sector, private sector and civil society can find
solutions to the most important challenges in each
territory.
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The draft CPD focuses on several relevant development | UNDP's systemic vision is key to supporting the N/A

challenges. Macroeconomic development, strengthening | country in building sustainable human

national institutions and developing strategies, plans and | development trajectories that address the most

policies is important, but has historically not automatically | pressing challenges of the territories. This vision is

improved the living conditions and prospects for a better life | outlined in the first three paragraphs. The

among the poorest and most vulnerable in Colombia. The | subsequent paragraphs describe how UNDP

draft country programme could better describe how the | proposes to work with all stakeholders in the

UNDP intends to connect developments and efforts on the | territory/region to foster development from within

national level with proposed activities on the ground (i.e. how | and alongside the territory's people. The only way

to achieve the so called “territorialization™). to achieve sustainable, long-lasting changes is by
involving all actors in constructing viable
pathways and promoting the development of
capacities among individuals and institutions in
each region.

The draft CPD could more clearly reference the main | The context upon which the CPD was developed is | N/A

conclusions and recommendations from the UNDP national | based on the findings of the 2024 national Human

Human Development Report for Colombia, launched earlier | Development Report (NHDR) throughout the

this year (2024). document. For example, it highlights the country's
overall progress but points to varying outcomes
across regions due to territorial divides (paragraph
1). Additionally, it notes that human development
trajectories shift depending on the combination of
dynamics in four variables: conflict, ecosystems,
institutional capacities, and economic growth
(paragraph 2).

There is scope to strengthen the CPD theory of change to | In paragraph 4, we emphasize the importance ofa | N/A

reflect the importance of engaging in development paths for | systemic approach that interconnects capacity

sustainable peace and addressing different development | building from within the territories to advance the

challenges linked to armed conflict, also through the actions | closing of gaps, particularly in the most vulnerable

and results proposed for the other thematic areas of the | areas. The approach proposed is highlighted in

programme. An integrated or intersectoral approach will be | paragraphs 12 and 13 and focuses on the systemic,
territorial and long-term development and
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key to achieve both peace and inclusive and sustainable
human development.

peacebuilding approach. It includes a strategy
combining thought leadership, designing to scale,
creating alliances for systems’ transformation, and
deploying strategic capacities with public and
private actors to support communities, local
authorities, and stakeholders. The aim is to build
development pathways that promote the reduction
of inequalities, strengthen resilience, and enhance
the population's capacities.

Paragraphs 14-19 introduce how UNDP supports | N/A
It is unclear from the draft CPD how UNDP sees its current | territorial actors (at all levels) in building
and future role in Colombia, and more specifically how the pathways to address the country’s development
UNDP envisions its role as an implementer of national challenges. Subsequently, paragraphs 20-31
development policies on the one hand and building outline the office’s offerings within the four
capacities to eventually hand over implementation to outcomes established under the United Nations
national institutions on the other. Cooperation Framework. These are areas where
UNDP has a clearer programmatic alignment and
can achieve greater impact.
While no single section is dedicated to how we N/A

UNDP should continue to strengthen cooperation with other
UN agencies to draw from different UN agencies’ specific
competencies and strengths and engage in addressing
complex development challenges in UN combined and
integrated efforts.

engage actors from the United Nations System,
international cooperation partners, and other
organizations, we have programmatically
identified key agencies for developing programs
and initiatives in the territories. Paragraph 11
describes some of our envisioned partnerships. For
social protection and socioeconomic inclusion,
partnerships with the ILO, UN Women, and
community-based organizations are highlighted
(paragraphs 24 and 25). Additionally, synergies
are anticipated for peacebuilding efforts with UN
Women and national government organizations
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(paragraph 21). In the areas of environment,
climate change, and energy transition,
collaboration with government actors, UNEP, and
international financial organizations will be crucial
(paragraphs 30-31).

In the Results and Resources framework annex,
the main partners for each CPD result are also
included (pages 10-18).

Overall comments: UNDP appreciates the comments from Ireland.

e We welcome and commend the UNDP for the Certainly, the Government of Ireland has been a N/A
development of the Colombia Country Programme | very important partner for UNDP in Colombia,
2025-2027. and we have worked together on the territorial

e Colombia as noted in the country programme has | development agenda in the country.

made significant and important achievements in the | The projections for the country programme
economic, social and environmental spheres yet it estimate an annual execution of $75 million. As

faces significant challenges with respect to noted, the majority of these resources must be

peacebuilding, human security, equality, mobilized to ensure the programme’s successful

environmental protection and climate action. implementation. Based on the experience of the
IRELAND e In this context, the programme priorities are previous CPD, we are confident that mobilizing

appropriate and relevant to the complex challenges | resources in line with the proposed goal is feasible.
facing Colombia. The UNDP can and does play an | For UNDP in Colombia, all issues are considered
important role in supporting national, regional and | Priorities; therefore, in the event of lower-than-

local efforts to address these challenges. expected mobilization, and in alignment with the
e We have a positive experience of engaging with and | country context, resources will be allocated

collaborating with UNDP. accordingly. Nonetheless, we will maintain our
e A potential question would the degree to which commitment to donors by ensuring that their

funding is secured to deliver the country resources are implemented in the areas for which

programme. A follow on question would be if there | they were specifically allocated. _

is sufficient funding and which areas would be Additionally, UNDP Colombia is promoting

prioritised if there is a funding shortfall. (Q. Does | development financing with a shift from the
reqular resources refer to secured funding and other | €oncept of “funding” to "financing.” This partner
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resources refer to funding that needs to be raised? engagement strategy aims to leverage resources to
If this is the case it seems the vast majority of the ensure the financial sustainability of projects.

funding needs to be raised so be good to understand
how realistic they feel about the budget projections)

National Priority or Priority Target 1: The alignment of the results framework of this
Peacebuilding, human security and social justice. | new CPD with the commitments of the Peace N/A
Agreement is fully in place, as its development
e We particularly welcome the focus on supporting considers the government plan and the country's
peacebuilding, human security and social justice strategic priorities (including those related to
and the emphasis placed on supporting peacebuilding and territorial development).
participation, inclusion, rights and justice. Perhaps a subsequent exercise in interoperability

e The continued emphasis by UNDP in supporting the | and alignment between the CPD and some of the
implementation of the 2016 Peace Agreement while | country's strategic commitments will be required.
also supporting other peace dialogue and conflict
resolutions processes with a territorial focus is
welcome and appropriate to the context. We look
forward to continuing and deepening our
collaboration with the UNDP to this end, through
continued support to MPTF. Recently, we have
established a new initiative with UNDP, the
Strategic Peacebuilding Funding, to support the
peace dialogue and territorial transformation related
to the EMB process we will look forward to
working closely with UNDP on this.

e A potential question would be to what extent are
indicators for National Priority or Target 1 aligned
and coherent with the relevant indicators and targets
established for the 2016 peace agreement?




