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ENERGY EFFICIENCY MICRO-CAPITAL GRANTS TO SUPPORT ARTISANAL PALM OIL MILLERS AND PRODUCERS
Deadline: 29th February 2024
PROPOSAL FORM 
CONTEXT
The Proposal submission is the first stage in this competitive grant application process, focusing on energy efficiency and improved waste management in the palm oil milling and production sub-sector. Through this form, applicants are expected to provide full details of their ideas and intervention to support artisanal palm oil millers and producers in achieving energy efficient production systems, improving waste management practices, and to demonstrate opportunities to scale up. 

Full proposals that are deemed strong and workable will be shortlisted to a pitch session for final selection and contract award. Criteria for scoring has been indicated in the various sections of this form. 
Applications should be submitted to abdul-razak.saeed@undp.org by 5PM GMT on 29 February 2024. 

All enquiries should be sent to abdul-razak.saeed@undp.org or mohammedmesti@gmail.com 
SECTION A: APPLICANT’S DETAILS
	A1. Project/Intervention Title:

	This should state your chosen name for the proposed Project/intervention
Title:


	A2. Lead Applying Entity: (Name and Type of organisation)

	This should give the name of your organisation and the type of organisation leading the application (e.g. NGO, Cooperative, etc.

Name:
Type: [Insert for example, NGO, Cooperative, etc.] 


	A3. Lead Contact Person for this Submission:

	This section should provide the name, address, phone and e-mail of the person leading the application.
Name:
Address:
Location (if different from address):


Telephone:

Email:
SECTION B: THE INTERVENTION (MAXIMUM 35 POINTS)


	B1. Summary of Proposed Business Solution (Maximum 10 points)

	This section should summarise the intervention your entity seeks to implement. It should highlight how it is using local innovation to promote energy use efficiency, environmental pollution and health risks whilst creating economic and social advancements. It should also capture how the idea supports the country’s effort in addressing climate change through its Nationally Determined Contributions and achieving the 2030 Sustainable Development Goals.


	B2. Key Intervention Activities (Maximum 8 points)

	This section should give full details of activities to be undertaken in the operationalization of the energy use efficiency programme and improved waste management from artisanal palm oil milling and production. 


	B3. Key Outputs/Services (Maximum 8 points)

	This section should give full details of the main outputs/service(s) that will emanate from this intervention.


	B5. Implementation Timelines (Maximum 4 points)

	This section should fully detail out the timelines for the implementation of the intervention activities stated in B2. April 2024 should be used as the starting point and not go beyond 30th October 2024 for end-date (does not include monitoring activities after installation). Applicant can add as many rows as needed.
Key Activities

Deliverable

Week & Month



	B6. Implementation budget (Maximum 5 points)

	This section should give a detailed cost of the intervention activities. Applicant can add as many rows as applicable.
Table A: Activities and costs using UNDP Climate Promise 2 funds
Activity
Unit Cost
Quantity
Total
Table B: Activities and costs using non-UNDP Climate Promise 2 funds (matching funds)
Activity

Unit Cost

Quantity

Total

SECTION C: MARKET (MAXIMUM 30 POINTS)
C1.  Market analysis (Maximum 8 points)
This section should fully detail the attractiveness/uniqueness of this intervention (product/service) within the Ghanaian market. The strengths, weakness, opportunities, and threats should be fully highlighted.
C2. Beneficiary Segmentation (Maximum 8 points)
This section should do the following: (i) identify approximate target beneficiary size, (ii) identify expectations of target beneficiaries, (iii) further segment the target beneficiaries based on set characteristics (e.g. gender, location, needs, young/old, etc.) (iv) identify the needs of the identified beneficiaries in relation to your business idea. 

C3. Adoption Strategies (Maximum 5 points)
This section should detail out the strategies to be employed in promoting adoption and appropriate use of equipment and practices by the beneficiary segmentation identified in C2.

C4.   Baselines vs Project Projections (Maximum 5 points)
This section should give details of the following: (i) measured data (baseline) of the quantity of resources [(tyres (kg), fibre (kg), firewood (kg), etcetera)] and water (litres) in use before proposed intervention; (ii)expected financial outcomes of the intervention vis-à-vis a baseline financial outcome based on current equipment and practices (use 2023 as baseline/reference year).
C5.  Monitoring and Reporting with timelines (Maximum 4 points)

This section should provide details of how and when monitoring of key milestones of the intervention will be conducted and reported in line with the call for proposal. 
SECTION D: EXPERTISE OF FIRM & PAST EXPERIENCE (MAXIMUM 10 POINTS)

	D1. Summary of Key Personnel and Qualifications (Maximum 5 points)

	This section should give details of key personnel in the applying entity to be engaged on the intervention. Applicant can add as many rows as applicable.
Name of Personnel 
Position 
Experience/Qualifications


	

	D2. Track Record and Experiences (Maximum 5 points)


This section should give details of how similar or related projects (in the intervention type, geographic area, energy efficiency, waste management, and/or palm oil sector) have been operationalized by this company or lead entity. 
Applicant can add as many columns as applicable.
	Project 
	Funding Amount
	Source 


	Funding Period 
	Status

	
	
	
	
	


SECTION E.  RISKS AND MITIGATION MEASURES (MAXIMUM 5 POINTS) 
	E1. Risks and Mitigation Measures (Maximum 5 points)


	Description of risk
	Type 
(e.g. Financial, operational, environmental, political, social, organizational)
	Probability

(Low, Moderate, High)
	Impact 

1. Describe impact

2. Identify impact level (low, moderate, high) 
	Mitigation Measure

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


SECTION F: SCALING UP AND REPLICATION (MAXIMUM 15 POINTS)
	F1. Potential for Scaling Up or Replicating this Intervention ((Maximum 12 points)


This section should describe the potential for scaling up or replicating this intervention(s). It should further give details of what will be the changes/additions in the current scope (e.g. key practices, target beneficiaries, profit margins, etc.).  
ion
	F2. Key Constraints that the Intervention may Face in Scaling Up or being Replicated (Maximum 3  points)


This should identify the key limitations to be encountered in scaling up or replication.
SECTION G: BENEFITS (MAXIMUM 5 POINTS)
	G1. Direct and Indirect Benefits


This section should indicate number of people (disaggregated by gender) to have direct and indirect benefits. The Sustainable Development Goals and Nationally Determined Contributions of Ghana  should be considered in providing an answer. 
SECTION H: ANNEXES

Entities operating in Ghana are expected to have basic legal documents such as certificate of incorporation, and a certificate to commence business. Please tick documents attached in this application as appropriate. For this call for proposals, entities that are not registered are not eligible. 
· Certificate to commence business    

· Certificate of Incorporation

By signing this form, the applicants accept the following terms and conditions:

· The applicant accepts that we are bound by the process and rules of the competition and shall accept the outcome of the process without any deviation or reservation.

· The applicant shall bear all costs related to the preparation and submission of the proposal, regardless of whether its proposal is selected or not. We accept that neither the UNDP nor its Implementing Partners shall in no instance be responsible or liable for those costs, regardless of the outcome of the process.

· The applicant accepts that UNDP together with MESTI/EPA determine the level of responsiveness to a challenge fund window exclusively on the contents of the written application forms.

· The applicant accepts that information relating to the examination, evaluation, and comparison of proposals, and recommendation of contract award shall not be disclosed to you or any other person not officially concerned with such processes.

Signature: …………………………………………………


Name: ……………………………………………………….







Date:  …………………………………………….
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