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The First Lesson

Thailand Wildlife Enforcement Network Division

Through its 5 years duration, the Combating Illegal Wildlife
Trade, focusing on Ivory, Rhino horn, Tiger and Pangolins in
Thailand [CIWT-GEFé6] has developed the outcomes and
guidelines to achieve effective wildlife law enforcement. This
led to formulation of the TH-WEN strategy to emphasize
building of coordinated efforts. According to the guidelines,
all parties had agreed to establish Thailand Wildlife Enforcement
Network Division.

Thailand Wildlife Enforcement Network Division will help
facilitate cooperation among agencies, prevent unnecessary
duplication efforts while act as a drive engine supporting the
TH-WEN committees’ agenda and effectively combating the
continually more complicated illegal wildlife and forest crime.

The structure of the division consists of components such as
the Law Enforcement Unit responsible for arresting wildlife
crime offenders. The agency needs to work as a team with
highly experienced and well-respected leadership who are
capable of making precise decision based on intelligence.
Ability to coordinate with high-level executive officers also
helps in maximizing the outcomes and elevate the operation
in case the suspects are connected with organized crime.



Another component which is critical to the division’s operation
is the Wildlife Crime Intelligence Unit: WCU. It acts as an
information center analyzing wildlife and forest crime
situation and link its database with external agencies. All
bodies including the DNP’s special operation force, Police
and Custom Administrations can operate using the same
database for their joint objectives. Operation teams
conducting field works can complete their mission and use
the data gathered from the cases for further investigation and
designing pro-active measures.

The International Collaboration Unit works on commmunication
and cooperation with external agencies. Many wildlife and
natural resources laws and regulations are now in place
following a number of conventions Thailand has rectified.

The division will also acts as a secretariat supporting the
Department of National Park, Wildlife and Plant
Conservation Director General’s role as the TH-WEN
committee’s secretary. Through producing summaries,
preparing meeting agenda and providing in-depth information
for committee members from other ministries, the division
helps ensure that effective decision makings are made,
resulting in successful operations.
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Second Lesson

Wildlife Crime Intelligence Unit : WCU

The UNEP-INTERPOL 2016 REPORT: The Rise of Environmental Crime stated
that the illegal wildlife trade is by some estimated at 7-23 billion USD per
year. Its network has transformed into an extremely complicated one which
transcends national borders. To cope with this, the operational team needs
to be precise, up-to-date and able to adjust or elevate the mission on the
spot. To reach that capacity, solving wildlife crime case by case is not suffice.
Intelligence, as well as critical data, need to be shared. Under the CIWT-GEF6,
the Department of National Parka, Wildlife and Plant Conservation was able
to establish the unprecedented WCU, focusing on developing state-of-the-
art database and seamlessly linking the data network.

What has been drawn from previous operations is: most missions conducted
by law enforcement agencies are solo efforts with limited intelligence available
to them. Many times the cases are considered finish once they are in the
prosecutors’ hands. Suspects are arrested without an effort to probe and
expand the investigation. After CIWT-GEF6 was initiated, the intelligence
system was in place with mechanism that help create better understanding
of the crime, gathering evidences and tracking confiscated items. At the same
time, past cases were being reviewed despite their seemingly unconnected
wildlife and forest products, many links confirming that they were committed
by the same organized crime are found.

WCU was the idea worth execution and was intensely discussed in anti-wildlife
crime community for years. To establish it means the accumulating data
from each year’s cases including ones on poaching and trading routes, tar-
get species and others, can be complied in minute details.

Simultaneously, data on wildlife possession by both public agencies and
private owners can be compiled in the form of DNA database. This results
in more effective permission issuing for domestic transfer and registration,
hence better control by law enforcement agencies.




Although the unit was designed to act as a center for combating wildlife crime, in reality
there are many other government offices outside of the Ministry of Natural Resources
and Environment involve such as the Royal Thai Police, Department of Special Investigation
and Thai Customs. All carry out wildlife crime related tasks. Each has developed their
own database to assist their operations which can be integrate into a national one.
However, sharing sensitive and classified data is not an easy task. Without prior experiences
in joint-operations, it is almost impossible to achieve. Developing the guidelines for
information exchange and inter-agencies coordination is therefore a priority step to take.

Initially inter-agencies coordination possesses some challenges but intelligence unit
under the DNP is still a crucial factor since it is a component in the main authority
responsible for protection of the nation’s resources. Establishing the unit and compiling
a comprehensive database is the key to effectively combat wildlife crimes. A database
designed for swift, accurate inputs with relevance and reliability would help analysts
quickly judge the need to elevate the operation in case of transnational crimes.

Not only holds the information, WCU also acts as a processing center where analysts
work to identify trends and make predictions concerning the species being targeted by
illicit wildlife trade. Those with high market value such as tigers, ivory, rhino horns,
pangolins and the macaques which demand has been surged recently, all required
attention. Analyses also help in detecting new form of crime, transporting and trafficking
routes, as well as some indicators that help identify the organization behind them.

An example for linking data and intelligence to combat wildlife crime includes identification
of individual tiger whose parts are confiscated. This was proved to be a valuable tool in
judicial system.

Furthermore, the expectation for WCU’s intelligence room also includes advanced
processing of information to allow seamless coordination among the agencies beginning
from brainstorming. This helps encourage all parties to collaborate, to shift from individual
agency into working in unity based on the same database and shared objectives. The
operating unit in the field will be fully supported with coordination from both domestic
and international partners. Working together also help in information dissemination when
public support and awareness need to be strengthen through campaigning.

In conclusion, intelligence and data processing resulting from WCU’s establishment is
one of the critical tasks assigned to TH-WEN. In current situation where wildlife and
natural resources crime continues to grow, not only does it help law enforcement agencies
and the Division of Wild Flora and Fauna Protection, DNP, it is also one of the keys to
Thailand’s success and reputation in the global community.
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Third Lesson

Establishing the Provincial Wildlife Enforcement
Networks ( Provincial-WEN )

A key to effective combating wildlife trade lies in building a
close collaboration across the parties. CIWT-GEF6, recognizing
the benefits gained by the national committee, decided to
initiate the same structure in 4 pilot provinces and established
the Provincial WEN Committees. Similar to their national
counterparts, the committee consists of the chief executive
of each agency at provincial level. The administration, security,
judiciary, public health, communication, wildlife checkpoints
and the office of natural resources and environment are all
engaged, including their private counterparts. At the meetings
where the concerned policies were discussed, the Governor
will be at the center to ensure that all commands are in sync.
With effective line of command, the operation will base firmly
on a shared policy with enough flexibility to cope with any
demand.

One of the learned lessons is that, many provinces with border
crossing points are ridden with wildlife smugsling issue. The
Royal Thai Government is determined to carry out strong
enforcement to express the country’s commitment towards
combating wildlife crime. What usually happens is the security
and administrative staff are not well-trained in identification
of species. Many times they can not be certain if it’s protected



or not and need to consult agencies under the Department
of National Parks, Wildlife and Plant Conservation, either the
wildlife checkpoint or the Natural Resources and Environment
office. When the provincial committee was established, it can
make this a priority and mobilized collaboration effort using
all stakeholders’ resources to strengthen the staffs’ capacity.
Training on Protected Wildlife Identification and Collaborative
Arrest can be arranged to boost the effectiveness of their
operations.

The CIWT-GEF6 also encourage collaboration with Civil Society
and Local Communities, by providing small grants for awareness
raising. This includes introducing wildlife to school children,
building combating wildlife trade network in communities.
Even after the completion of CIWT-GEF6, the local authority
can still carry on with support from the Civil Society Sector
in the province or a network of local private organizations.
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Fourth Lesson

Supporting Wildlife Checkpoint

Wildlife Checkpoint is part of the Division of Wild Fauna and
Flora Protection, Wildlife Conservation Office, Department of
National Parks, Wildlife and Plant Conservation. Its tasks include
control and authorize importing, exporting, transiting and
transporting of wildlife and their carcasses or carcass products.
Implementing the Wild Animal Preservation and Protection
Act - WARPA, B.E.2535 ( 1992 ), the Act’s third amendment
B.E.2557 (2014) and the Convention on International Trade in
Endangered Species of Wild Fauna and Flora ( CITES ), the
agency carries a sizable responsibility compares to its size.

The Superintendent of Wildlife Checkpoint holds the role of
implementing control, sharing their station with Thai Customs
on border crossings where importing and exporting of goods
take place. As the global community is well-aware of illegal
wildlife trade and its impacts, Thailand, being both the source
and transit country for smugglers, needs to be proactive in
combating transnational organized wildlife crime. Despite
having a critical role to carry out, the checkpoints are often
placed in remote area with minimum supports from their
agencies. Recognizing their importance and providing them
with equipment and technology to lessen their burden is the
way to keep the operational level officials’ morale high.



In addition to crime suppression tasks, the checkpoints are
also useful in campaigning and information dissemination.
The local public can learn about wildlife and build a complete
understanding of them through well-planned public relations
activities. The contents need to be promoted include wildlife
conservation, anti-poaching and wildlife trade and wildlife
laws.

Establishing the TH-WEN provincial committee will indeed
positively affect wildlife checkpoints” work since it will allow
them to operate effectively even in remote locations.

Without these small offices along the border, wildlife trade
and natural resources protection in Thailand could be
nothing but chaos. Thailand would never be able to stand at
the front row of countries being accepted as effectively
combating wildlife crime in the global stage.
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Fifth Lesson

Development of Operation Task Forces

Established under the Forest Protection Center, Ministry of
Natural Resources and Environment, to respond to threats
concerning natural resources and wildlife. Being known as
‘wild hawk’ and ‘grand tiger’ special operation units controlling
wildlife and forest crime, illegal logging and forest encroachment.
Since their establishment 5 years ago, the units continue to
improve and achieve great results.

Their success is based on verified intelligence gathered by
infiltration and, rapidly grow recently, online data collecting
such as identifying illegal trade on social media, investigating
selling posts on social platforms lead to arrests at transactions
and DNA testing to prove illegal trade of protected species.

The special operation units have been receiving training from
the INTERPOL, Singapore office. The Smart Intelligent Unit
was established with technology and data linking assistance
from the INTERPOL as well.



As the result of the training, the unit was able to adapt
technology and strengthen its capacity in inputting data, assess
and analyze them under a platform that allows easy access
to information such as personal history, cases, illegal behaviors,
type of vehicles, type of cars, color, model, brand of mobile
phones, etc. in a very minute scale.

Monitoring measures and more advanced intelligence with
greater speed as well as improved evidence handling technics
and forensic science make a clear difference in completing
the tasks. Earlier in Thailand, the pangolin trafficking arrests
are all made when the vehicles transporting them caused
accidents. Nowadays with updated database at the Smart
Intelligence Unit, arrests are made with planned operation
not by accidents.

The Forest Protection Center, Ministry of Natural Resources
and Environment, from its official launch in April 2017 to April
2022 has made 736 arrests with 326 convictions with seizures
in excess of THB 6,916.68 million.
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Sixth Lesson

Tiger DNA, Wildlife Forensic Science

Established under the Forest Protection Center, Ministry of
Natural Resources and Environment, to respond to threats
concerning natural resources and wildlife. Being known as

’

“ wild hawk ’ and ‘ grand tiger ’ special operation units
controlling wildlife and forest crime, illegal logging and forest
encroachment. Since their establishment 5 years ago, the

units continue to improve and achieve great results.

Thailand possesses advanced Wildlife Forensic Science and
has been successfully using it to enhance the country’s law
enforcement for quite some time. This proactive measure
helps build our reputation among other countries in the region.
Wildlife data gathering in wildlife forensic science can be break
down into 2 parts.

1. Identification based on physical appearances. Around 40%
of wildlife crime cases can be solved using this.

2. DNA analysis, which is used by 60% of the cases. There are
2 ways of DNA verification, one is to identify species of wildlife
in case only parts of them are available or to differentiate
some very similar species. The other is to use DNA to determine
biological relationship between individuals such as parents
and calves, which is very helpful in finding origin of wildlife
being traded by transnational organized crime.



Thailand’s Wildlife Forensic Science Center has completely
collected samples from 2,400 individual tigers in captivity.
The center has now moved towards a new goal of adding
DNA markings to be able to establish a thorough relationship
linkage of tigers in the database.

Compiling a DNA database of captive tigers makes Thailand
a leading country in preventive measure since it allows precise
identification and ability to track back individual tiger’s origin.
With its extreme accuracy and reliability, wildlife forensic
science proves to be a critical tool in solving cases which can’t
be proven by traditional evidence.

In the near future, Thailand’s DNA database is aimed at
being a standard for referencing supported by global recognition.
To achieve that, meaning complying to a standard operating
procedure ( SOP ) to reduce errors in every possible scenario,
constant supports from government sector is a must. Initially
the equipment and other necessities are provided through
GEFé6.

One lesson learned from the special operation unit is that
DNA database of captive tigers must cover both those under
government and private care. There is an undeniable possibility
that some will fall into the hand of illicit wildlife traders,
therefore, a policy to counter that needs to be made to allow
us access to data of these hundreds of tigers in the future.

)
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Seventh Lesson

Data Visualization
Letting the picture tell the story

Presenting a complicated study with sophisticated links to
multiple factors is tough, but once it is completed as a
well-designed package, it can help policy makers with very
limited time tremendously. Data Visualization is based on the
concept of ‘thinking in terms of pictures’, while carefully
design the flow of interconnected information according to
their priority. The result is a short, compact presentation
suitable for the available time frame.

In this case, Data Visualization was made to present a study
of financial viability of investments made on combating wildlife
crime by the government. Prepared for the TH-WEN strategic
committee as a case study, this economical study is considered
a new path to promote unprecedented policies.

In summary, threats caused by transnational wildlife organized
crime has catastrophic effects on the country’s economic
opportunities. Figures and time frames are presented in a very
tangible way with their origin backed by economic principles
and other references.

The researchers, Assoc. Prof. Orapan Na Bangchang, Ph.D.
and Dr. Camille Bann had estimated the value of wildlife
crime circuit to be in excess of USS$ 2.3 Billion a year while it
caused much higher economical damages. The World Bank
Organization reported in 2019 that illegal wildlife trade caused
between US$1-2 Trillion in damage to the environment, which
the world’s entire population rely on. It is a must to invest
huge amount of money in global scale in order to counter
this.



As for Thailand, direct value of illegal wildlife trade is
condensed in limited group of people through money
laundering. The figure is incomparable to damages the trade
has done to the ecosystem, causing far and wide effects across
many sectors including political and economical ones.

The researchers also estimated that Thailand has a chance
to generate income from wildlife protection policies in excess
of US$1 Billion within the next 10 years, by investing in various
measures costing only USS 65.8 Million.

In conclusion, spending enough to counter illegal wildlife
criminal syndicates will generate even more value. The ‘profit’
will be dispersed among sectors with over 15 times of economic
growth in 10 years’ time. If the measures were prolonged or
abandoned, there would be greater costs for restoring the
ecosystem to its original state. That, if happens, can only be
considered as getting back to square one or even deficit in
case the damages are irredeemable.

Source: https.//undp-wildlife.netlify.app/
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Eighth Lesson

Cross-border collaboration

The CITES convention currently has 183 parties globally.
For almost 2 decades the 10 ASEAN nations have ratified and
successfully established the ASEAN-WEN, the world’s largest
combating wildlife crime network. However, the lesson learned
is that regional collaboration might not be powerful enough
to handle the challenges. The threat of illegal wildlife trade
continues to increase since demands from destination countries
with false beliefs continue to grow.

Bilateral cooperation is therefore a logical step to take in
order to expand the law enforcement network to get effective
results. Thailand and Malaysia convened regular meetings
among the two countries for quite some time and, after the
pandemic, agreed to resume the tradition. Both being CITES
parties means they hold similar point of view in the matter
but bilateral meetings can lead to an even closer collaboration
at policy level. Beneficial agreements are made between the
two, especially on investigation of cases and capacity building
for both countries’ operational staff.

o7



Lao PDR and Thailand also hold a bilateral meeting on
September 2023 in Mukdahan. Operational staff from either
country joined the event with shared objectives of creating
cooperation efforts to fight against illegal wild flora and fauna
trade, building law enforcement collaboration and stopping
trafficking of illegal wildlife trade through some sensitive
locations such as border temporary markets and souvenir
shops.

Though operational staff of the two countries continue to
have collaborations on local level, the meeting helps clear
up the coordination struggles and initiate the development
of well-aligned enforcement laws. PDR Lao is well-aware of
effects from transnational illegal wildlife trade making their
country a hotspot for wildlife transporting to destination
countries. They are determined to enforce the protection laws
and is currently in the process of enacting new laws and
establishing operating agency. It is understood that both
countries will work together to align the laws with each other’s
as well as to the CITES frameworks.

Moreover, concerning Civil Society collaboration, youth groups
are proven to be an effective tool against wildlife crime.
A watchdog network was built, encouraging youngsters to
participate as Wildlife Heroes to exchange experiences across
the Mekong River. The initiative received a warm welcome
from all parties.
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Ninth Lesson

The Demand Reduction Steering Group Network

The design was drawn from a partnership network appointed
by the Department of National Parks, Wildlife and Plant
Conservation. The aim is to promote law enforcement through
campaigning and public relations activities with target groups
using the Social and Behavior Change Communication-SBCC
approach. It was supported by the USAID Wildlife in the form
of SBCC Demand Reduction Guidebook.

The idea of cutting down illegal wildlife demand can be
considered a unique approach requiring not only accurate
information to base the campaign upon. The movement itself
must be carried out effectively enough to create the goal of
behavioral changes. To achieve this, sufficient budget must
be provided to guarantee the works by experts and professional
communicators. Struggles found in earlier stage included how
the government offices are often stuck with limited PR and
training budget. They are also lacking in expertise in training
and running an effective campaign. It is of course a challenge
expecting them to actively cause behavioral changes in target
groups.



The answer probably lies in giving the task to other organizations
with the will and know-how. NGOs are known for campaigning
and awareness raising. They are one of the parties capable of
strengthening this tasks.

In addition, transferring some missions to other well-known
agencies can help increase the credibility of the campaign
itself. For example, campaigning against wild meat
consumption by the Disease Control Department using the
COVID-19 outbreak as an example will weight much more
than one carried out by DNP.

Working as the Demand Reduction Steering Group Partnership
Network also allow opportunities for parties to spend time
together, sharing and updating information, as well as working
together to design a creative yet objective-oriented activity.
Althousgh the organization running the campaign is an outside
one, the initiative still remains with the DNP who appointed
the DRSG.

When a strategy is implemented focusing on the outcomes,

with SBCC approach and the right organization being assigned
to the right job, the results can be astonishing.
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THAILAND
Understanding Social Behavior to Reduce
Demand for Wildlife

Thailand is focused on combating trafficking and reducing
demand, specifically for elephants, rhinos, tigers, and
pangolins, through the delivery of two campaigns. The Kind
Dining Campaign aimed to reduce wild meat consumption
and the associated risk of disease transmission from wildlife
to humans, while the Mercy is Power Campaign focused on
reducing demand for the use of ivory and tiger products,
such as amulets, for spiritual reasons. Both campaigns have
resulted in a better understanding of the consumer demand
for wildlife and what is required to change those behaviors.
Thailand’s primary recommendations for other projects
working on demand reduction were that success hinges
upon how well you analyze the root causes for demand and
the quality of campaign design.
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Tenth Lesson

Global Wildlife Program and its great results

® GWP’s critical roles in international community

The Global Wildlife Program — GWP is the world’s largest
conservation and combating wildlife crime collaboration
network. Established and supported by the Global Environment
Facility ( GEF ), the program has developed to encompasses
promoting creative economy built by conservation of wildlife
and their habitats. The program works on promoting
collaborations, sharing and exchange of best practices among
member countries to achieve positive changes sustainably.

The roles of Thailand in the last GWP convention is
well-received both in academic achievement, the ability to
reduce wildlife demands and our determination in combating
illegal wildlife trade that leads to establishment of the
Wildlife Crime Intelligence Unit. Consequently, the country
was chosen to host GWP’s next annual meeting in November
2023. It is Thailand’s great opportunity to put forward
approaches and projects being implemented including the
DNP’s tasks of wildlife conservation, combating illegal wildlife
trade and sustainably reduce human/wildlife conflicts.
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® Taking an important step in Wildlife Crime
Intelligence

A study tour to Singapore for combating wildlife crime was
very fruitful. It gave an opportunity to exchange experiences
and in-depth knowledge transfer from Singaporean WEN
including the missions carried out by the INTERPOL, whom
the only headquarter in Asia is located there. Their highly
advanced Wildlife Forensic Science and integrated combating
wildlife crime network has led to a collaboration between
TH-WEN and the INTERPOL. Consequently, it resulting in
consultancy for the establishment of Wildlife Crime Intelligence
Center in Thailand and a series of training for officials and
designing guidelines for future information exchange which
will certainly help our intelligence and forensic arms making
a huge leap.

® Capacity building under the ICCWC framework

This is a crucial lesson that expose the Thai operational team’s,
as well as the DNP’s capacity.

The evaluation process according to the International
Consortium on Combating Wildlife Crime - ICCWC’s framework
was carried out by a Thai team including a Thai facilitator.
Assessment and lessons drawn reflected an astonishing result
either in data, contents or feedbacks from the actual
operational staff. The details of the finding are compiled as
a standardized report recording lessons learned. It in turn
confirmed the capacity to conduct self-evaluation by the Thai
project. This will indeed positively affect the credibility of the
project’s assessment in the future.
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Getting to know someone is a beautiful process. Do you think so?
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