
 

ANNEX B. GUINEA FULLY-COSTED EVALUATION PLAN 

The evaluation plan aims to provide a coherent balanced between project, outcome level and thematic evaluation to provide the country office with the needed 

information on progress towards the results and lessons learned to inform its programming and decision making.  

Thematic evaluations will be conducted on the governance of the mining sector, Gender equality and Empowerment, access of rural communities to clean and 

sustainable energy and Youth and Women Inclusion.   

A mid-term evaluation of the country programmed is planned for April 2026 and will cover all results. This evaluation will identify progress and lessons learned 

across outcomes in the implementation of the country programme, provide recommendations, and direction for further implementation of the CPD.   

Projects evaluations are planned according to agreements with donors and according to the evaluation guide. In accordance with the UNDP Evaluation Guide, the 

evaluation plan will be reviewed annually to verify and update the schedule of planned evaluations, making any necessary adjustments in agreement with the 

regional evaluation advisor.   
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CPD Mid term 

evaluation  

Ministries of  Planning, 
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Woman Promotion  

UNDP 
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Evaluation  
Avril 2026 USD 50 000 TRAC1 
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Woman Promotion  
UNDP 

Thematic 

evaluation  
Juin 2026   
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SP Outcome 1   Terminal Evaluation: 

Integrated management 

of natural resources in 

the Bafing-Falémé 

landscape 

Ministry of Environment GEF Project 

Evaluation 
October 

2026 

USD 35 000 GEF 

 

SP Outcome 1   
 

 

Mid-Term Review: 
Increased resilience 

and adaptive capacity 

of the most vulnerable 

communities to climate 

Ministry of Environnent GEF Project 
Evaluation 

June 2026 USD 35 000 GEF 
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Terminal Evaluation: 

Increased resilience 

and adaptive capacity 

of the most vulnerable 

communities to climate 

change in Forested 

Guinea 

Ministries of  Planning and 

Environment 

GEF Project 

Evaluation 
December 

2028 

USD 35 000 GEF 

UNSDCF 

Outcome 3  

 

SP Outcome 2   

 

Appui à la prévention 

des conflits et 

renforcement de la 

résilience économique 

des communautés 

transfrontalières de 

Guinée & du Mali 

Ministry of Territorial 

Administration and 

Decentralization 

 

PBF Project 

Evaluation 
April 2025 USD  35 000 PBF 

UNSDCF 

Outcome 2 

and 3  

. 

SP Outcome 2  Impact of UNDP 

interventions on the 

governance of the 

mining sector  

Ministries of Planning and  

Mining 

UNDP Impact 

Evaluation  
Juin 2027 USD  50 000 TRAC1 

UNSDCF 

Outcomes 2 

and 3 

 

SP Outcome 1&2   

 

Youth and Women 

Inclusion  

Ministries of Women 

Promotion,  youth    

Planning  

PNUD Thematic 

evaluation  
May 2026 USD 40 000 TRAC1 

UNSDCF 

Outcome 2   

 

SP Outcome 1  

  

Assessment of access 

of rural communities to 

clean and sustainable 

energy 

Ministry of Energy, 

Hydraulics and 

Hydrocarbons 

UNDP Thematic 

evaluation  

 

June 2027 USD 40 000 TRAC1 


