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ANNEX B: FULLY COSTED EVALUATION PLAN 
In line with the Country Program Document cycle, the present evaluation plan covers the period January 2024 – December 2028 (5 years). It was developed through a 

participatory process with key national stakeholders and approved by both national counterpart and UNDP management. It considers the lessons learned from the 
implementation of the previous evaluation plan and complies with the various requirements of the UNDP evaluation policy described in the new guidelines. Besides, the 

choice of evaluations mentioned in this evaluation plan are mainly guided by the need to (i) comply with the new UNDP Evaluation guidelines, (ii) strengthen 

accountability to partners and donors, and (iii) draw the appropriate lessons in order to better deliver through the portfolio approach and to better position the country 

office in some strategic thematic, including governance, clean and affordable energy where UNDP is willing to strengthen its comparative advantage. These evaluations 

will stimulate and strengthen communication and knowledge sharing with Government, UNCT, national partners, target groups, beneficiaries, and media, ensuring learning 

and UNDP’s transparency and accountability for results and resources. This evaluation plan will be reviewed on an annual basis to ensure that evaluation of new projects, 

including GEF/GCF projects are taken into consideration, in line and compliance with mandatory thresholds for project evaluations and/or the cost-sharing agreements 

with partners.  
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UNSDCF  

(or equivalent) 

Outcome 

UNDP Strategic 

Plan Outcome 
Evaluation Title Partners (joint evaluation) 

Evaluation 

commissioned 

by (if not 

UNDP) 
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evaluation 

Planned 

Evaluation 

Completion 

Date 

Estimated 

Cost 

(US$) 

Provisional 

Source of 

Funding 

1 

UNSDCF Outcome 1:   
The Malagasy population, in 

particular those left behind, 
enjoy their rights, in a climate of 

political stability, social 

cohesion, lasting peace and 

where the social contract is 

strengthened 

SP Outcome 1:  
Structural 

transformation 
accelerated, 

particularly green, 

inclusive, and digital 

transitions 

Mid-term Evaluation:   

Strengthening 

Governance in 

Madagascar (RINDRA) 

Ministry of interior and 

decentralization (MID) 

 

USAID 

 

Project 

evaluation 

September 

2024 
35,000 

Project 

budget 

2 

UNSDCF Outcome 4: 
People, today and in the future, 

especially the most vulnerable, 
enjoy better living conditions 

and increased resilience to risks 

and climate change, and work 

with key actors, state, and non-

state, to enhance and manage – 
in a sustainable, inclusive, and 

risk-sensitive manner – natural 

resources and ecosystems 

SP Outcome 1: 
Structural 

transformation 
accelerated, 

particularly green, 

inclusive, and digital 

transitions. 

SP Outcome 3: 
Resilience built to 

respond to systemic 

uncertainty and risk. 

Final Evaluation: 

Strengthening National 

Capacities to Meet 

Global Environmental 

Obligations with the 

Framework of 

Sustainable Development 

Priorities (CCCD RIO) 

Ministry of Environment (MEDD) 

 

GEF 

 

Project 

Evaluation 
March 2024 30,000 CO Budget 

3 

UNSDCF Outcome 1:  
The Malagasy population, in 

particular those left behind, 
enjoy their rights, in a climate of 

political stability, social 

cohesion, lasting peace and 

where the social contract is 

strengthened 

SP Outcome 1: 
Structural 

transformation 
accelerated, 

particularly green, 

inclusive, and digital 

transitions. 

SP Outcome 2: 
 No one left behind 

centring on equitable 

access to 

opportunities and a 

rights-based 

approach to human 

Final Evaluation : 

Jeunes engagés dans la 

prévention des conflits et 

la consolidation de la 

paix à Madagascar 

Ministry of Interior and 

Decentralization, Ministry of Youth 

and Sport, Ministry of Population, 

Social Protection and Promotion of 

Women, Ministry of National 

Defense, Ministry of Public 

Security 

 

 

Project 

Evaluation 
March 2025  20,000 

Project 

budget 
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agency and human 

development. 

4 

UNSDCF Outcome 1:  
The Malagasy population, in 

particular those left behind, 

enjoy their rights, in a climate of 
political stability, social 

cohesion, lasting peace and 

where the social contract is 

strengthened 

SP Outcome 1: 
Structural 

transformation 

accelerated, 
particularly green, 

inclusive, and digital 

transitions 

Final Evaluation : 

Renforcement des 

processus électoraux et 

démocratiques à 

Madagascar (RPEDEM) 

Ministry of Interior and 

Decentralization 

CENI 

 

EU, France, Germany, USAID 

 

Project 

evaluation 

October 

2025 
55,000 

Project 

budget 

5 

UNSDCF Outcome 1:  
The Malagasy population, in 

particular those left behind, 

enjoy their rights, in a climate of 
political stability, social 

cohesion, lasting peace and 

where the social contract is 

strengthened 

SP Outcome 1:  
Structural 

transformation 

accelerated, 
particularly green, 

inclusive, and digital 

transitions 

Final Evaluation:   
Strengthening 

Governance in 

Madagascar (RINDRA) 

Ministry of Interior and 

Decentralization 

 

USAID 

 

 

Project 

evaluation 
August 2026 50,000 

Project 

budget 

6 

UNSDCF Outcome 1:   
The Malagasy population, in 

particular those left behind, 

enjoy their rights, in a climate of 
political stability, social 

cohesion, lasting peace and 

where the social contract is 

strengthened.  
UNSDCF Outcome 3:  
The populations, in particular 

the most vulnerable women, 

young, and those living with 
disabilities, enjoy more decent 

and productive jobs stimulated 

by enterprises, including 

SMEs/SMIs, in urban and rural 

areas, which operate a transition 
towards a sustainable, modern, 

diversified, and competitive 

economic model. 
UNSDCF Outcome 4: 
People, today and in the future, 

especially the most vulnerable, 

enjoy better living conditions 

and increased resilience to risks 
and climate change, and work 

with key actors, state, and non-

state, to enhance and manage – 

in a sustainable, inclusive, and 

risk-sensitive manner – natural 
resources and ecosystems. 

SP Outcome 1: 

Structural 

transformation 

accelerated, 

particularly green, 

inclusive, and digital 
transitions.   

SP Outcome 2: 

 No one left behind 

centring on equitable 

access to 

opportunities and a 

rights-based 

approach to human 

agency and human 

development. 
SP Outcome 3: 

Resilience built to 

respond to systemic 

uncertainty and risk. 

Mid-term Evaluation:  

Country Program 

Document (CPD) 2024-

2028 

Ministry of Economy and Finance 

 

 

Programme 

evaluation 
May 2026 60,000 CO budget 

7 

UNSDCF Outcome 1:   
The Malagasy population, in 
particular those left behind, 

enjoy their rights, in a climate of 

SP Outcome 1: 
Structural 
transformation 

accelerated, 

Final Evaluation : 

Renforcement d’une paix 

inclusive et durable dans 

le massif d’Andriry. 

Ministry of Interior and 

Decentralization, Ministry of Youth 

and Sport, Ministry of Population, 

Social Protection and Promotion of 

 Project 

Evaluation October 

2026 
25,000 

Project 

budget 



   

 

 3 

political stability, social 

cohesion, lasting peace and 

where the social contract is 

strengthened 

particularly green, 

inclusive, and digital 

transitions. 

SP Outcome2: 
No one left behind 

centring on equitable 
access to 

opportunities and a 

rights-based 

approach to human 

agency and human 
development 

Women, Ministry of National 

Defense, Ministry of Public 

Security 

 

UN Migration 

8 

UNSDCF Outcome 3:  
The populations, in particular 
the most vulnerable women, 

young, and those living with 

disabilities, enjoy more decent 

and productive jobs stimulated 

by enterprises, including 
SMEs/SMIs, in urban and rural 

areas, which operate a transition 

towards a sustainable, modern, 

diversified, and competitive 

economic model 

SP Outcome1: 
Structural 
transformation 

accelerated, 

particularly green, 

inclusive, and digital 

transitions. 
SP Outcome2: 
No one left behind 

centring on equitable 
access to 

opportunities and a 

rights-based 

approach to human 

agency and human 
development 

Final Evaluation: 

A Financial Innovative 

System for Sustainable 

Energy 

Ministry of Economy and Finance 

Ministry of Energy and 

Hydrocarbons 

 

UNIDO, UNCDF 

 

Project 

Evaluation 

November 

2026 
30,000 

Project 

budget 

9 

UNSDCF Outcome 1:   
The Malagasy population, in 
particular those left behind, 

enjoy their rights, in a climate of 

political stability, social 

cohesion, lasting peace and 

where the social contract is 
strengthened 

SP Outcome 1: 
Structural 
transformation 

accelerated, 

particularly green, 

inclusive, and digital 

transitions. 

SP Outcome2: 
No one left behind 

centring on equitable 
access to 

opportunities and a 

rights-based 

approach to human 

agency and human 
development 

Final Evaluation : 

Rapprochement de la 

justice traditionnelle et 

formelle pour une 

meilleure cohésion 

sociale 

Ministry of Justice 

 

 OHCHR 

 

Project 

Evaluation 

March  

2027 
25,000 

Project 

budget 

10 

UNSDCF Outcome 1:   
The Malagasy population, in 
particular those left behind, 

enjoy their rights, in a climate of 

political stability, social 

cohesion, lasting peace and 

where the social contract is 
strengthened 

SP Outcome 1:  
Structural 
transformation 

accelerated, 

particularly green, 

inclusive, and digital 

transitions. 

SP Outcome2: 

Thematic Evaluation:    
Promotion of citizen 

participation and 

strengthening of the 

democratic system 

Ministry of Interior and 

Decentralization 

 

Ministry of Youth 

 

Thematic 

evaluation 

September 

2027 
45,000 CO Budget 
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No one left behind 

centring on equitable 

access to 

opportunities and a 
rights-based 

approach to human 

agency and human 

development.  
SP Outcome3: 
Resilience built to 

respond to systemic 
uncertainty and risk. 

11 

UNSDCF Outcome 1:  
The Malagasy population, in 
particular those left behind, 

enjoy their rights, in a climate of 

political stability, social 

cohesion, lasting peace and 

where the social contract is 
strengthened.   
UNSDCF Outcome 3:  
The populations, in particular 
the most vulnerable women, 

young, and those living with 

disabilities, enjoy more decent 

and productive jobs stimulated 

by enterprises, including 
SMEs/SMIs, in urban and rural 

areas, which operate a transition 

towards a sustainable, modern, 

diversified, and competitive 

economic model. 
UNSDCF Outcome 4: 
People, today and in the future, 

especially the most vulnerable, 
enjoy better living conditions 

and increased resilience to risks 

and climate change, and work 

with key actors, state, and non-

state, to enhance and manage – 
in a sustainable, inclusive, and 

risk-sensitive manner – natural 

resources and ecosystems 

SP Outcome1: 
 Structural 
transformation 

accelerated, 

particularly green, 

inclusive, and digital 

transitions. 
SP Outcome2: 
No one left behind 

centring on equitable 
access to 

opportunities and a 

rights-based 

approach to human 

agency and human 
development.  
SP Outcome3: 
Resilience built to 
respond to systemic 

uncertainty and risk. 

Final Evaluation: 

Strengthening Resilience 

for Regional Economic 

Emergence and 

Territorial Development 

Ministry of Interior and 

Decentralization 

Regions of intervention 

Implementing partners  

 

MID 

Portfolio 

evaluation 
 April 2028 45,000 CO budget 


