
COUNTRY PROGRAMME DOCUMENT FOR SEYCHELLES (2024- 2028) 

ANNEX B. FULLY COSTED EVALUATION PLAN  

The Costed Evaluation Plan for the Programme Cycle 2024-2028 has been prepared according to the UNDP Evaluation Guidelines (2021). The plan ensures a 
comprehensive, systematic, balanced, realistic, and achievable approach to the evaluation process that covers all strategic areas and components of the CO programme. 
The evaluations, aligned with country priorities, will provide quality data, information, and evidence to analyze progress, support continuous learning and accountability 
of programme management teams, inform decision-making, policy advice, and advocacy activities, and will be essential to measure the achievement towards strategic 
targets and results. These evaluations will also provide information for adaptive management, enhancing programme effectiveness. This Evaluation Plan includes 
mandatory mid-term and terminal evaluations for GEF-funded projects as well as an evaluation for each CO Portfolio. New project evaluations will be added to the yearly 
evaluation plan review in compliance with mandatory thresholds for project evaluations and/or the cost-sharing agreements with partners. Evaluations will stimulate 
communication and knowledge sharing with Government, UNCT, national partners, target groups, beneficiaries, and media, ensuring learning and UNDP’s transparency 
and accountability for results and resources. The MCO is committed to conducting an annual review of this Evaluation Plan and will redefine and adjust it as needed.  
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Outcome 2: By 2028, all 
people in Seychelles, 
especially youth not in 
education, employment or 
training, women, and other 
vulnerable groups, benefit 
from a more resilient, 
sustainable, and inclusive 
economy enabled by a 
responsive public and 
private sector. 
 
 
Outcome 3: By 2028, 
people and institutions are 
better prepared for disaster 
risks, and natural 
ecosystems are more 
resilient to climate change, 
biodiversity losses and 
pollution. 

Outcome 1 - 
Structural 
transformation 
accelerated, 
particularly 
green, 
inclusive, and 
digital 
transitions.  
 
 
Outcome 2 - 
Resilience 
built to 
respond to 
systemic 
uncertainty 
and risk 
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Outcome 3: By 2028, 
people and institutions are 
better prepared for disaster 
risks, and natural 
ecosystems are more 
resilient to climate change, 
biodiversity losses and 
pollution. 

Outcome 2 - 
Resilience 
built to 
respond to 
systemic 
uncertainty 
and risk 

Mid Term 
evaluation of 
the Indian 
Ocean 
Regional 
Project - 
Seychelles 
Implementing 
Sustainable 
Low and non-
Chemical 
Development 
in SIDS 
(ISLANDS) 

MACCE, 
LWMA, GEF 
 

GEF Project May 2025 20,000 GEF 

Outcome 3: By 2028, 
people and institutions are 
better prepared for disaster 
risks, and natural 
ecosystems are more 
resilient to climate change, 
biodiversity losses and 
pollution. 

Outcome 2 - 
Resilience 
built to 
respond to 
systemic 
uncertainty 
and risk 

Terminal 
Evaluation of 
the Indian 
Ocean 
Regional 
Project - 
Seychelles- 
Implementing 
Sustainable 
Low and non-
Chemical 
Development 
in SIDS 
(ISLANDS 

MACCE, 
LWMA, GEF 
 

GEF Project June 2027 20,000 GEF 

Outcome 3: By 2028, 
people and institutions are 
better prepared for disaster 
risks, and natural 
ecosystems are more 
resilient to climate change, 
biodiversity losses and 
pollution. 

Outcome 2 - 
Resilience 
built to 
respond to 
systemic 
uncertainty 
and risk 

Terminal 
Evaluation of 
GEF Funded 
Ridge to Reef 
project 

MACCE, GEF GEF Project November 

2026 

40,000 GEF 

Outcome 3: By 2028, 
people and institutions are 
better prepared for disaster 
risks, and natural 
ecosystems are more 
resilient to climate change, 

Outcome 2 - 
Resilience 
built to 
respond to 
systemic 

Mid Term 
Evaluation of 
the GEF7 
Blue 
Economy 
Project  

MACCE, GEF GEF Project December 
2025 

40,000 GEF 



 

biodiversity losses and 
pollution. 

uncertainty 
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