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1. INTRODUCTION

1.1. GOAL OF THE AREA DEVELOPMENT PLAN

The National Farks and protected areas in Ajara have a great prospective in terms of ecotourism and
developing a versatile tourism product. It has the potential to provide a large range of oppartunities for
suslaingble and nature-based tourism which is rapidly expanding. Mtirala National Park (NP} is consid-
ered as ane of the mast important pratected areas In the Autonomaous Republic of Ajara, which was
visited by mare than 77000 visitors only in 2018, Its total area consists of 15698.8 ha, which is very rich in
biodiversity (both flora and fauna).

Khelvachaurl segment of Mlirala NP and the terrltory adjacenl o Village Korolistavi and Mountain Mtirala
currently are not developed as a tourist site although village Korolistavi is the closest setlled area to the
National Park, hence the government of Ajara Autonomeus Republic seeks to identify and farther devel-
op ecotourism infrastructure and services within these areas of Mtirala NP taking into consideration the
carrving capacity of protected srea

1 Development of Mountain Mtrala and Village Korolistavi, TOR

1. 2. SCOPE OF THE AREA DEVELOPMENT PLAN

The overall objective of this assignment is to assist Tourism Department of the Autonomous Republic of
Ajara in defining options for ecotourism development within the territory of Mountain Mtirala and Village
Korollstavi. Specifically, the contractor should pravide support in elaboration of an integrated and detailed
Master Pian for the development of Mountaln Miirala and Village Korolistavi reflecting the ecotaurism,
rural tourism and sustainability aspects In alignment with Income generation opporiunities and sustain-
able management of the protected area. The master glan should retlect the mechanisms for balancing
the flow and behaviour of the visitors with the protection goals set up for the protected area.

61 CIVFORSTER & al.

1. 3. PROCESS AND METHODS

DESIGN AND TEAM PROCESS DIAGRAM

Design and planning are terative processes Based on desk and field studies first hypotheses are devel-
oped which are then tested against feedback from all specialist disciplines and stakeholders. This leads
to further analysis of topics not covered or deepening of key-aspects, Key decision making is faciliteted
by the developrment of scenarios that allow for an understanding of the interdependencies of decisions,
pricntizing and balancing of budgets

Visualization of propasals through maps and models is key to cammunicate 1o a wider audience and find
lInkages and possible conflicts between interventions,
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2. DESCRIPTION OF THE AREA

2.1. LOCATION, PHYSICAL AND GEOGRAPHICAL CONDITIONS
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Reserve
The National Park of Mtirala was established in =
May 25, 2006 (Law No, 3147 of Mtirala National /
Park) comprising a total area of 15698 ha i
The Park is localed 288 kilometres away from 5
Batumi by car and 12 km in a straight line from the E
sea. The park is accessible by one-hour drive from P Wi E 4 o
Batumi to the visitor centre located in Chakvistav| — 3 N
i _ L _ . oA e ol
The boundaries of the protected area are |ocat- > SIS % g
ed between the municipalities of Kobuleti, Khel- S Py s, @
vachauri and Keda 3 i O & ‘1,;5_?
- :
4 = -~ E,
Based on existing tourism figures, Mtirala is the & 2 o
. 4 i " | 1 aw ]
most popular destination among the region's pro S A S N - R
lected areas. Tourists (mosltly domestic) can plan _._‘ér,";-’: - \} S 2
their trip Lo this place individually, (o experience = b i — __,,f:‘:'“""
nature and adventure. o //ﬁép X
L\h‘ < 12 g “‘3
The area Is easily accessible from Batumi and - 3{‘*3 4 Fe !
Chaai, It 1akes around I-hour drive from Batumi to | il
the Visitor Centre located in Chaquistavi? X 25 s

1 Mtirala Mational Park Strategy and Action Plan, 2006 Regional geography

2 Ajara Protected Areas Sustainable Tourksm Strategy, 2018
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LOCATION, PHYSICAL AND GEOGRAPHICAL CONDITIONS

TOPOGRAPHY

'he National Park and its support zone are located
in the westernmaost part of Ajara-Imeretl range, on
Kobuletl-Chalv ridge, which divides Adjara into
west and easl parts. The distance from the sea
(Chakyi village) to the nearest point of the park
is 12 km. The park is located in 20 km distance
from Batumi, In the west (seaside) part, there are
a seashore zone (10 m above sea level), hilly zone
BO0-600 m above saa level) and mountainous
zone (1500 m above sea level). The eastem part
{inner mountainous) is characterized with low gorg-
5 (250-350 m above sea level), mountain belts
(1BOO-2000 m from sea level] and highland, which
is strelched up to Kenchiani mouritain on Arsiani
rdge-3000 m from sea level)

| Wiirala Netional Park Strateqy and Action Plan, 2018

2186 m
2084 m

as5m
1052m
51 M
853m

14
Source: https:en-gbtopographic-map.com/maps/s5d7/Europe/
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LOCATION, PHYSICAL AND GEOGRAPHICAL CONDITIONS

CLIMATE

Mitirala s the most humid place (with an annual
rainfall leval of 4520 mm in the Mtirala Moun-
laing,situated 1.281 meters above sea level) in
Georgia. Freguent rains and log make the land
scape of Mtirala National Park very special Thisis
where the toponym "Mtirala” (in Georgian, the one
wha cries) is derived from. The climate in the area
is largely influenced by these local mountaing,
they serve as a barner to the humid airflows that
come in from the sea.

On the territory of the National Park of Mtirala and
Its suppor zone there are three climalic beits;

1} The sea humid climate with mild warm snowless
winter and long summer,

2) Humid climate, moderately cold winter and long
warm summer,

3) Sufficiently humid climate with moderately cold
winler and comparatively dry hol summer

Theannual rmean rainfall is over 2000 mm, while
on the slopes of Didi Mtirala Mountain towards the
sea, Itis over 4000 mm. Air humidity makes up
BO-B5%, and misty days are frequent.

The average annual temperature is changing wilh
absolute altitude from 12-14° C (500-600 meter
above sea level) 1o 5-6°C (10001200 m). In the
low belt of the mountain, the average temperature
ol the hottest month (August) is 20°C, while lor the
coldest month (lanuary) it is 20°C. The absolute
minirmum at 1000-1200 m above the sea level is
-13,6°C. The number of days, when the air temper-
ature does not drop below 0°C s at average 274,
The height of snow cover in the middle and upper
belts of the mountain is at average 3-4 m.

1 kitirala National Park Strategy and Action Flan, 2006

12 | CITYFORSTER & al
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2.2. NATURAL RESOURCES, AGRICULTURAL ACTIVITIES AND BIODIVERSITY

Makhuntsaig

Connections Waterfalls Winter View wildlife photography

Birdwatching Fishing
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NATURAL RESOURCES, AGRICULTURAL ACTIVITIES AND BIODIVERSITY

AGRICULTURAL ACTIVITIES

W CMYFURSTER &al

Ajara PA and their support zone are rich in
non-timber forest products which are used by
local people for food. Theses include blackberry,
Dilberry, hazelnut, chestnut, walnul, bladdernuts
{Staphylea Colchica)l, mushrooms ete,

Trout has been abundantly found in the rivers of
the target AJara PAs and their supporl zanes. Trout
18 included in the Red List of Georgia, and, respec-
tvely its exdraction is lllegal throughout the coun-
try Nevertheless, some [ocal people continue
illegal fishing taking a risk

More Important to this study is fish-farming sup-
ported by freshwater ecosystems from the target
PAs. E g 30 tish farms were reported in the Mtirala
Natloral Park support zone in 2011 where 7 peo-
ple were employed

In the Mltirala National Park support Zzone, munic-
ipalities of Kobulel and Khelvachaur, the major
agriculture products are cereals, potatoes, veg-
etables, citrus and various fruits. |n addition, the
municipality ol Keda, where the humidity 1S [ower
grepes have been produced.

Collection of ornamental plants in nature such
as Galanthus, Cyclamen, Ruscus s a source of
income for some peaple in the Macha khela and
Kirnali Cormmunities. Some households in Kirnat
grow fiowers in their gardens and sell the product
In local markets or to tourists

Beekeeping is also well developad in support
zone of Mtirala National Park Honay is praduced
twice a year in May (acacia, citrus, wildflower) and
at the end of August [chestnut). Beekeeping with
honey production in the traditional use and sup-
port zones of Mtirala Mational Park is impartant
not anly as a food source for local housenholds but
also as a product 1o sell to visiting towrists and In
local markels. Honey produced in this region 15 ol
high guality.

Beekeeping

Ornarmental plants

FPotato har

Citrus orchards

2236_MMP_Final Report | Flovember 2000 17
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S, AGRICULTURAL ACTIVITIES AND BIODIVERSITY

L]

Along with the Kintrishi Mature Reserve and the
Machaknela National Fark, Mtirala National Park
forms part of an ecological coridor established to
presenve the endangered ecosyslem of Colchic
Forest, This ecolagical corricior also involves the
Camill Biosphere Resarve In Turkey, completing a
trans-boundary consenvation area that character-
[zes the southwest Caucasus, and It is recognize
intermationally as a biodiversily hatspot

The Colchic ecosystemn hosts a great biodiversity
of fauna including large mammals like the brown
bear (Ursus-arctos), as well as interesting species
of reptiles and amphibians, many of them includ
edin the IWCN's Red List of Threatened Species,
such as the Caucasian salamander (Mertensialla
caucasica), the Clark’s lizard (Darevskia clarkorum)
and the Caucasian viper (Vipera kaznakovi), The
park has also several interesting species of in-
vertebrates, like the Causasian festoan (Zaryrithia
caucasica), an endemic butterfly that is currently
classified as vulinerable under the ILUCN Red List!

hitirala Nationa! Park Strateqy and Action Plan, 2016

Aguila heliaca

Achemontia atropos Zenynthla caucasica

Daphnis nerii Inotrechus injeevae

Haliaeetus albicilia

Darevskia clarkorum

Phassus shamil Alollobophora kintrishiana

Species included in the IUCH red list of fauna (CR, EN and VU categories) and the Geeorglan red list Listed species found within the

national park

2236_MMP._Final Report | W overber 5020 |19



DESCRIPTION OF THE AREA
NATURAL RESOURCES, AGRICULTURAL ACTIVITIES AND BIODIVERSITY

FLORA

Mtirala National Park’s pristine Colenic humid
broad-leaved and mixed forests include chast-
nut (Castanea sativa) and beech (Fagus sylvalica)
trees, with understories of evergreen shubs such
as several species of azaleas (Rhododendron
ponticum, R. ungermii, R. luteum), Ruscus colchi-
cus, cherry laurel (Laurocerosus officinalis) and
Black Sea holly (llex colchica). It should also be
noted the existence of exceptional shrub forma-
tions cailed shkeriani, present in the gorge of the
river Namtsvavistskall. These formations are char-
acterized by a complex of evergreen and creeping
shrubs developing below the forest canopy that
build up the second stratum of the forest. Among
the spacies present In shkenan! formations (s the
rare Epigaea gaultherloides.

The flora present In the Park (s typical to Colchic
Forest, with presence of relict species that sur-
vived form the glacial period.

Several species of plants and animals of the
National Park are included in the International

or Georgian red list. The relict endemic spe-

cies of plants are: Pontic oalk (Quercus pontica),
Medvedev birch (Betula meadwedawii), Lingemi
Shgeri (Rhododendron ungermil), Epigea (Epigaea
gaulthericides). The latter two svergreen bushes
and Betula medwedewil belong (o the rarest iocal
endemic relics and can be met only In Adjara and
adjacent Turkey!'

1 hitirale National Park Strategy and Action Plan, 2018

Fagus orientalis
Castanea sativa

Mixed broad-leaved Kolkhi forests

20 | OTYFORSTER & al.

o gt ¥ v - .
Hornbeam 2%  Fruit Tree 0.3% Maple, poplar,
Chestnuts & elm 0.04%
Alder 11.8% walnuts 8% Bushes 13.5%
Beech 64.12%

Distribution of forest types in Mtirala National Park

Ajugareplans L Alliurm ursinum L Anagzallis arvensis L.

Bellis perennis L Calamintha nepeta (L) Savl

-

Castanea sativa Mill

Carex pendula Huds Circasa alpina L

Cardamine hirsuta L.

Some Flora species of Mtirala Mational Park

2236_MMP_Final Report | Movermber 2027 | 21
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2.3.LAND OWNERSHI

On the cadastral map of the village of Koralistavi,

ihe plots of land owned by the state or the Aulonc-

mous Republic of Adjara are marked. Their identifi-

cation will be important for further stages. It should

e noted that there are certain areas In the village

that are not registered al all, which is also a space )

of poteniial opportunities for the preject, AN CT R Sty

Water B
Due to the terrain of the village, it is important 1o

_ , ity Roads
observe the typology of residential houses
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2.4, EXISTING MAPPIN

) Bofsgal gHmgbao dafizob sepordegdargmbs

AdND&ITIL JAMIETIEN AdAJNIL ARADTARIAIADIMAD

L
B
Mikns
T NI sn
Black Sea ]

—

= L |
e ? THILIGE

A e L U D el

Location of Miirala National Park

B) oMl gfmgbaeo 33630b sEpnioobsfomds Mggombaor Jhomdo

e e g el
BONRIT AL JAMTEISN J36 40k i ! i
RANDIWIZOATNAS AYINMEIS 2&DEID . ! B iy
: -

n

[ ¥ smvitrimbeni & 3, PO writin

Miirala Naticnal Park in Regional Context

24 | CITYFORSTER & al.

2) Bgafograb gfimghoxre dafgol Ladbegtgbo

o= = ard

1 Curdireie 5 TO8 weriars

Mtirala National Park Boarders

@) dotacmsl gfgBeero M.in'-i_ ‘Wﬁﬂ%

Miirala Mational Park Zones

I‘{ rge - .
-I =
i F § ,:
-
£ - i ¥
P r
- - 1 -3
'
et L. - |
e
. i
b=t - -
” B
1 B
- -
o s ]
Y 2 o
\ "
r 4
4 -
b -
N y .
* - i - ~
M 1w-mm " A
' el £

0000 2CR0DILIN0

2236_MMP_Final Report

Mot

er 2022 125



DESCRIPTION OF THE AREA

EXISTING MAPPING
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DESCRIPTION OF THE AREA

2.5. TOURIST AND RECREATIONAL VALUE OF THE AREA

The park surroundings are rich in historical and cultural heritage including the presence of cld settle-
ments. The village of Chakvistavi itsell was eslablished in the rth-8th century A.D. and it is the only selllie-
ment present in the araa, located in the centre of the National Park boundaries but excluded from the ter-
ritory of the protected area. Other cultural attractions include churches such as the St George's Church
in Chakvl (13th-14th century A.D), as well as fortresses like the Petra Tsiknisdzir (Bth century A.D), which

ig adjacent to the National Park, and other antefacts and old Infrastructures like bural grounds, sacrifice
sites and old bridges.’

1 Miirala National Park Strategy and Action Plan, 2006

2.6. HISTORICAL AND CULTURAL VALUES

Adjara was part of Colchis and Iberia Kingdoms in ancient times. Gresks colonized the area in the &th
century BC. Later, the region fell under Rome in the 2nd century BC. In early Middle Ages, since 1st c AD
the area became part of the Lazica Kingdom up to the 8th century AD, when Lazika was Incorporated
into the Abkhazeti Kingdom, which later led to unification under the Georgian monarchy in the T1th centu-
ry up tothe 17th c. The Ottomans conguered the area in 1614 but they were forced to ceds Adjara to the
Russian Empire in 1878,

After World War |, Turkish and British occupation, in 19181920 c.c. Adjara became part ol the Democratic
Repukblic of Georgia. In 1921, the Soviet Union occupied Geargia and established the Adjara Autonomous
Soviel Sociglist Republic. Alter the collapse of Soviel Union, Adjara became parl of Georgiz holding the
status of the Autonomous republic.”

1 httpswew geogianholideys.com/eznatiraction/regions-o-georgiaedjan

Ancient kingdoms of Colehis and |beria, 793 BC

Ottoman military camp in Batum during the Crimean War, 1855

28 | CITYFORSTER &al.

Church

Masgue

Bridge

Wine Press

Tower

Archaelogical object
Main Cities

Villages [
FHesoris ;

0000060

o

2236_MMP_Final Report | Novermber 2027 | 29



= | . W . 1 B . T 1Ty A ™ \‘_ i
' ML

DESCRIPTION O

HISTORICAL AND CULTURAL VALUES

CULTURAL SIGHTS OF INTEREST
L& ¢ . S o

Mauntain Bizon, . O

Gobronet

Utkhavan Tree

] s g . o

la)

Sarneba Church Soviet base The house of Begi Wine press Zeniti Village Makhunthesli bridge Korolistavi Mosgue Petra Fortress
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3. LONG TERM GOALS OF THE AREA

3.1 VISION

 "Ntirala National Park will be most diversified and integrated ecotourism destination, where all
tourism services will be based on biodiversity conservation, services will be implemented based on
PPP between local community and park administration and it will be the best example for UNESCO
heritage parks for culture and nature communication though interpretation

o [Ecotounsm in Georgla provides authentic experiences for the tourists, brings bengfits for the local
communities and contributes significantly to the touristic revenues of the country; at the same time,
it supports the preservation of natural and cultural heritage and enhances environ mental awareness
amongst tourists and local residents.”

* EDUTATION
' -' -
* . oo
. = 7 DevooesEsy . !
l‘ .‘ .
W g e

el % Goals of the project

3.2, GOALS 2032

1. Authenlic, high quality, year-round louristic preducls and services based on the country's nature and
rich living cullure are developed.

2. Local pecple actively provide ecotourism senvices and beneafit from them, The inclusion of local
communities in the ecotourism development sustaing its resources.

3. Marketing and communication meel the demands of the ecotourism target markets and fosters high
gnvironmental awareness of the visitors

4. The sources for ecotourism - the country's nature and rich living culture - are long-lerm preserved.

5. The managsment of ecotourism on all levels follows an multi-sectoral, interdisciplinary and
participative approach based on national legislation

32 | CITYFORSTER &al

2236_MMFP_Final Report | Novemper 200727 133



ONG TERM GOALS (

3. 3. SCENARIO 1*

Basic assumplions for the Scenario 1

e Basic infrastructure will be arranged (trails,
visitor centre, Camp-grounds, themed tours
and activities, food and beverage services,
nbsanvation towers, seasonal festivals anad
other installations)

s Appropnately planned marketing activities will
e carried out

e Thelaong-term strategy of the toursm
development of the Country and Adjara Region
will nat change

2083 1023 ‘Wi? s 1034

45,934 A | P A%.200 95,975

OF THE AREA

Projeclion has been made based on the analysis
of the tourism development plan for 2025 of the
Country and the Adjara Region and review of the
development stages of the Village Chakvistav
{current enlrance of Milrala National Fark)

As a result, considering the above mentioned
assumptions around 66 thousand of visitors is
projecled to visit the Mtirala Nationa! Park and
Village Korolistavi by the year 2025 and around 112
thousand by the year 2035.

0% 2D'-'!'.|
104,455 12

Fink P 1014
00,438 108,613

1024 2038 4018 019
35,10 N AS;BS3 oI B0

MNumber of projected visitors (Scenario 1)

Theanalysed intormation about the number of vis-
itars per sguare meter in the relevant intemational
benciimarks, makes it possible to presurme that
the average capacity of the visitors of Mtirala Na-
tional Park will be around 330 thousand visitors per
year (for 2036 and after). Based on the actual data
about the visits to Mtirala National Park in 2019 by
months, it has been revealed that July and August
are the highest season of the year and 22%-23%
of total visits is carried out during that period.

*the Scenerlos are not maant 10 be excusive, but rather based on two different time harizans: Scenaro 115 made of "no reqet measures. Scanario
2 is desired by Ajara Department of Toursm, but reauires sdditional study for feasibiity and compatibitity with UNESCO and other legisiation,

34| O TYPURSTER & al.

3.4. SCENARIO 2*

Basic assumptions for the Scenario 2

s Large scale infrastructure will be arranged
(Cable car, High-end Resart, Entertainment
gentre rain museum)

» Appropriately planned marketing activities will
be carried oul

s [he long-term strateqy of the tourism
development of the Country and Adjara Region
will not change

Frojection has been macde based on the review

of the tourism development plan for 2025 of the
Country and the Adjara Region and analysis of the
information about the number of visitors (per sg.m)
of the relevant international benchmarks

ann UE! !W.? lrl] I:DII 2033

Y iy LR

e DOk IFE II]]I] fich i
LA B T

Mumber of projected visitors (Scenario 2)

3. 5. ECONOMIC IMPACT

Basic assumption:

o (0% of the total visitors will spend money on
the different attractions in the Mtirala Mational
Fark and the Village Korolistav

e Average spending for international visitors
amounts to GEL1BO and for local visitors -
GELS0

According to the actual data, iLis considered

that 70% of the total visitors will be trom foreign
countries and 30% - locals, Based on the basic
assumptions mentionad above, annual revenus
for the Mtirala National Park and Vilage Korglistavi
for the year 2025 and 2035 s presented on the
chart below

As a result of arranging large scale infrastruciure

the number of visitors to the Mtirala National Fark
and Village Korolistavl is projected 1o reach up to
300 thausand by the year 2040,

Theanalysed information about the number of vis-
ilors per sguare meter in the relavant intemational
benchmarks, makes it possible 1o presume that
the average capacity of the visitors of Mtirala Na-
tional Park will be around 330 thousand visitors per
year (for 2041 and after). Based on the actual data
about the visits to Mtirala National Park in 2019 by
months, it has been revealed that July and August
are the highest season of the year and 22%-23%
of total visits I8 carried out during that period.

0 018
113 &% SR &L s oWy
‘_IIH_ wIn 038 2040
IER£TE L1 F.ed IPRPT] i
27,646,987
8.763,138.48
4,762,644 4,763 644
Scenaria 1 Scenario 2
m 025 m 7040

Projected revenue (in GEL)
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4. SITUATION ANALYSIS

4.1. SW.OT. ANALYSIS

STRENGTHS WEAKNESSES

s Protected national park

e Close to Batumi

e Historical sile

+ High interest frorm the local community

36 | CITYFORSTER & al.

Existing suppon infrastructure

Lackef zoning plans & private property
certification

High migration of local cormmunity to Batumi

Poor public transport to MNP

OPPORTUNITIES

"Feg" mountain

Diverse tourist groups

High rainfall
Empowering local business

Develop ecotourism

THREATS

Ernvironmental pollution

Non sustainable investments

2236_MMP_Final Report | MNowvember 200297 1 37
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4. 2. FIRST FIELD TRIP IMPRESSIONS
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4. 3. EXISTIN
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ON AN
G SERVICE

several types of services are provided in Miirala
MNational Park, which the protected area offers to

visitors

Hiking routes: One-and two-day tourist routes
are developed in Mtirala National Park. The paths
are marked and eguipped. There are picnic and
campng areas, designated places for bonfires,
and there is a lourst sheller on the 8th km of the
two-day Tsiviskaro trail,

Currently, the works of arranging the path con-
necting Mtirala and Kintrish are underway, which
Includes the arrangement of tourst shelters along

with the path,

Rope Park: The park has a "rope park” which is an
eco-educational attraction and & place for cogni-
tive entettainment in the enviranment. The oot
ourism facility is dasigned for visitors of differant
segmenlts. There are 2 zones - for family and
adults

Zipling; Therz is g zighne in the park, where ex-
treme lovers can slide on a rope tied to the tree,
Biut in current situation 1 requieres maintanancs,

Birdwatching tower. Mtirala National Park Is con-
sidered one of the main corridors for the migra-
tion of birds of prey. The bird cbservation tower 1s
located in the park not far away from village of Ko-
rolistavl. This platform is not much used by Batumi
Raptor Count - Canservalion Cenler, tney preler to
use Chalsubani Platiorrm, which is designed and
constructed by Department of Tourism of Adjara

Rope park Signposted hiking paths

Zipling Pienic areas
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4. 4. TOURISM SERVICE PROVIDERS

42 | CITYFURSTER &al.

The tourist service in the surroundings of the
Mational Park (s presented in several categoriss,
Senvice providers are mainly concentrated in the
village of Chakvistavi and ils surrcunding area
Most Gf them are represented by family-type
ouesthouses and catering facilities. Thare is alsa
a hotel in the willage of Chakvistay), which was the
bullding of the former visitor centar. On the way to
the village of Chakvistavi, there are several large
restaurants, and there are also family-type food 85-
tablishments, In the village of Chakvistayi there are
asmall restaurants, mainly aranged In opan space
Logcal residents have aranged short ziplines in
several places Among the objects of rural tourisrm,
the main emphasis is on honey production. On the
way, there are local haney sales counters.

Tourist senvice providers in the village of Korolistayi
and its surroundings are mainly represented by
smzll lamily hotels,

Concertation of toursm demand in Chakvistaw
caused over tourism on the one spot and lack of
tourisrn on another Services malnly are provided
In simple manner, which means guesl houses do
not have any kind of standard, tamily restaurants
are providing mainly regional dishes.

)

Glamping In Mtirala Rooms in Koralistavi

Restaurant "Mtirala”
[(Chakvistavi)

Guest-house Restaurant "Mtirala"
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4. 5. KOROLISTAVI: VILLAGE LANDSCAPE

IRSTER &cal.

The distance between the village of Korolistavi and
the centre of Batumi 1= 10 kilometars, Because of
Its breathtaking views of the Batumi skyling, we
can refer o it as the village with a "endless view!'
The village's highest point is aboul 400 melers
above seg leval, while its lowes! point 15120 me-
ters above sea level
Village has particular terrain, so further research
on housing ypology Is essential. Houses in & hilly
mountains ofter another stimulating aspeclt to the
village
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Korlistavl 3D View

Batumi skyline
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KOROLISTAVI: VILLAGE LANDSCAPE

Sketch of atypical gate

General views
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SITUATION ANALYSIS

i1 'y % 1

4. 6. TOURISM INFRASTRUCTURE

... Official MNP s1gns

5-A., —_— T o e o e ViSO CEMTTE

T-Bo i Roadside stalls with local products

=18, i . Advertising for small tourist busineszes

ll'IE: Sﬁﬁﬁhﬂﬁr@gmﬁﬂ

LBTELA3Y bk
U0 e T L ey
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4.7. SUPPORT ZONE LANDSCAPE
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4. 8. PARK LANDSCAPE

20142 1 53
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4. 9. EXISTING STRUCTURES IN PARK

Park ranger's hut
2 bl g Former Soviet military base
2. —— T Existing wooden hut
T e RUINS OF FGIMET SUMIMEr NoUSEs

=15 s revi e RINC=WETCHING towe
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4.10. SUSTAINABILITY: CHALLENGES & OPPORTUNITIES

56| O TYvFORSTER & al.

Forests of the target FAs in Ajara provide essential
watershed services. For instance, snow coverin
the middle and upper moeuntain bells of the PAs
often reaches 3-4 m and more al some places.
According to the data from the meteorological
observation point on Mountain Mtirala -8 m
SNOW coverage was characteristic In winter period
herg. Melting of this amount of snow would have
very hazardous conseqguences in the absence of
unique forest ecosysterrs. Instead, slow, and evan
snow melting contrioutes to formation and requla
tion of a great number of streams and rivers in the
watershed which have a significant rele for biodi-
versily for livelihood of local people, agricullure
and drinking water supply

Settlements in the target PAS support zones are
ncated on stegp siopes and they are prene to
landslides. Foresls have a significant sail stabili-
Zalicn function in the BAS and their supporl zones
reducing the risks of landslidas

All rivers In Ajara flowing into the Black Sea, Includ-
ing those originating in the Mtirala, Kintrishi and
Machakhela protecled areas, have a significant
role also for the Black Sea coast stabilisation.
The rivars bring sediments from high mountains
which setile in the sea and pravent coastal erp-
sion. Problerms with coastal zone erosion have
been aggravated in recent years. There is a big
concern in Georgla with potential negative effects
of constructed and planned hydropower dams

In Turkey on the Chorokhi river which Is a trans-
boundary river and flows into the Black Sea in
Ajara. These dams have already allered and will
continue o reduce the sediments discharges into
the Black Sea

Forasts of the target PAs in Ajara have a significant
carbon storage capacity. Logging Is prohibited
inthe National Park end therefore carbon eleases
within the park area are eliminated.

Assessmeant of the Ajam Protected Aress' Ecosystem Senvloe

Visues and Benafits & CPuons for Generating Sustainable Reve-
nues for the Targe! Pas and for Lecal Comrmunities, 2016

Floods (n Batumi
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5-TOURIST PRODUCT DEVELOPMENT

5.1. MARKET ANALYSIS & POSITIONING

TRENDS & PROJECTIONS

e Thetrend of the number of visits to Georgia Is increasing

s According to tha Tourism Development Flan 2028, the number of visitars s projected up to 11 million.

* Adjara Is among the TOP-3 visited regions for the both international and domestic visitors

Actual & Projected Figures For International Visitors

Target Number of Visitors for 2025

11,000,000

6,503,000

GEQRGIA
ADJARA

2016 2016 2017 2018 2018 2020 2021* 2022 2023 2024 2025
Actual Data

B = @ NoData Recorded
e Projscled Dala

o The majorly of visitors to Georgia are from the neighbouring countries.

Gaorgia

Over 1,000,000
100,000 - 1,000,000
. Below 100,000

A,
Target Market

60 | CITYFORSTER Aral.

o The strategy of Geargia is to develop and implemeant a plan that turns rich natural and cultural
resources Into world-class tourism preducts and opportunities 1or unigue experiences.

»  This will atiract high gualily tourists from EU countries, North America, the Middle East and Asia

Geargla
Ower 1,000.000
100.000 - 1.000,000

Below 100 000
A
Target Market

POSSIBILITIES/OPPORTUNITIES OF TOURISM
DEVELOPMENT OF KHELVACHAURI MUNICIPALITY

ADVENTURE AND ECO TOURISM

s This direction Includes
» |dentification of routes and arrangement of infrastructure of trails
o Development of accormmaodation and catering lacilities Adjara

o Adding adventure and entertainrnent activities
CULTURAL TOURISM

o [lis necessary o organize

s Access infrastructure to historical and cultural monuments
o Information boards niear castle and bridges

MARINE (RESORT) TOURISM

Hnshvacheun Municpakly

e |tis planned:;
o [0 organize Ihe basic infrastruclure lor the sea resor and creale a develooment plan for the coastline
s Todevelop the common use spaces - the boulevard, the recrealion area and food, entertainment

and shopping facilities
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TOURIST PRODUCT DEVELOPMEN

MARKET ANALYSIS & POSITIONING

POSITIONING OF THE TOURIST PRODUCT

National Parks - Benchmarks

Plitvice Lakes National Park

@ Croatia

“ S5 1,200,000
@ﬂ%l 5.18% U; total visitors

@ Germany

@(Wﬂ 1,300,000
U 3.3% Of tolal visitors

[ Ha | 24,220

==

62| ClITYFURSTER &eal.

The USA,
State of Washington

T4

I
Ha |

A 3,400,000

3.1% Of total visitors

373,400

@ Slovenia

oo Do

W 2,500,000

il

|

i

FE
Ha

40.1% 0f total visitors

88,000

v 77,264
i

2236_MMP_Final Report

@’ 332,859
0.3% of total visitors 1.3% of total visitors

=
I Ha | 15,699
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MARKET ANALYSIS & POSITIONING

PERSONAS DESCRIPTIONS

Adventurers

DESCRIPTION:

+ Single men and/or women who love to go on
physically demanding outdoor adventures.

e They are well prepared,have adeguate
equipment and get a kick fram explaring new
and unknown and teritories

PARK DEVELOPMENT PHASE:

= This group is willing to explore the park in the
short term before it Is fully developed.

EXAMPLE ACTIVITIES:

e mountain biking, multi-day hikes, elc.

GOALS

e Discover the country of Georgia

e [eel thal they are active in their life

o Feel that they are close to nature

» Fesal ke they've seen moare of tha world
« Find out if they would visit the park again

o Wildlife photography

G | CITYEORSTER Seal.

DEOD I MYEN/ f )
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Outdoor Families

DESCRIPTION:
» Adventurous parents who like to spend time
outdoors with their children. They may spend

multiple days in the park. Or come from Batumi
far the day

PARK DEVELOPMENT PHASE:

s This group neesds some family friendly
amenities 1o balance out the adventurous
portion of their trip.

EXAMPLE ACTIVITIES:
s camping, short hikes, cable car trip
GOALS

o Relax & unwind

» Transfer an active & outdoor related lifestyle to
thelr children

2236_MMF_Final Report | Mousmber W02 | 65



TOURIST PRODUCT DEVELOPMEN
MARKET ANALYSIS & POSITIONING

Relaxation seekers Luxury seekers

DESCRIPTION: DESCRIPTION:

o People looking to escape their busy day (o
day lite and 1o relax In the peaceful natural
erviranment. They may come for a single day
from nearoy cities or spand multiple days if
there are adequate facilities where they can
slay "worry free’,

o Wealthy pecple looking for an exclusive
experience with a high level of quality.

e |nteresting for business people attending
gvents in Batoumi and wish to escape the city.

PARK DEVELOPMENT PHASE:

PARK DEVELOPMENT PHAGE: « This group needs highly developed

Infrastructure or a chic experience and

e This group needs adequale infrastructure that _
adeguate entertainment options.

allows them to relax with limited effort

EXAMPLE ACTIVITIES: EXAMPLE ACTIVITIES:

o hotel, restaurant, cable car trip, land arnt

e glamping, hotel, restaurant, cable car trip, i
installations

GOALS
GOALS

o  Relax&unwind
o Have an exclusive experiance

e Getinspired by the natural environmeant -
o (Getaway from their daily work

o Experience the local culture and special park

fealures (nd art) « Enjoy high guality accommodations

e |and art installations.

Shared goals & motivations

e Seeand discover mare of the country
« Tasting local wines

s Enjoy the local dishes

e Discover the history of Mtirala

o (Going on an adventurous outing

¢ Setasporting goal and go for it

e [ake Instagram worthy photos

o Relax & unwing
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5. 2. MAIN DIRECTION & TYPES OF TOURISM

The Mtirala and Kolkhetl National Parks, as well as the Kintrishi and Kobuleti protected areas are lisied
alongside the just over 210 natural spots from across the world that have received the status from UNES-
CO, in afirst development of the kind for Georgla

The decision was made at the 441h session of the World Heritage Committee, and the Nalional Parks
receved right to use UNESCO symbolsin all publications and representative media worldwide.

This circurnstance shows us that in terms of tourism planning we need 1o take into consideration teursm
types and directions which are adjustable natural sensitive areas such as Multi-Internationally Designat-
ed Areas: Ramsar Sites, World Heritage sites, Biosphere Reserves and UNESCO Global Geoparks. The
type of the tourism which can and mighl be developed in Mount Mtirala and supporting zones as sel-
lements is Ecotourism. Since 2021 Ecotourism is recognized and planned on national level in Georgia,
which covers Protected arsas and non-protected areas and supporting zones of PAs.

Based on the strategy, ecotourism is considared to be "... a bundle of socially and ecologically respon-
sible forms of travel, non-motorized activities and senvices that offer experiencas and interpratation of
nature and cultures, well-managed and with low environmental impact. It promotes an understanding of
nature among travellers, but also generates appreciation among the local people for their own natural
and cultural values. It thus contributes to the preservation of nature, to the sustainable use of ecasystem
senvices, has regional added value and supports high quality of life for the local population.”

Based on the principals above Unigue Selling Proposition of the Produets can be very different subjecls
ol tangible and intangible cullure, for example in Chakvistavi main subject of interpretation is chesinut
(lathin Castanea) one of the most popular trall from entrance of the village is chestnut trail which con-
nects major natural resources and nature based activities such as rope park to each other

| Ecotounsm strategy of Georgia 2020-2030

68 | CITYFORSTER &al.

Natural and cultural Sub-system

LE-
& Resourse, tourism assets (ecological 5§
g 4 Iy environment, NPs, forests, living culture, " gg
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policy docs; government and = ) entertainment, responsible
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quality of life for population

Ecotourism systems, adapted to ihe principles of ecotourism by L. Khartishvill

The village of Korolistavi nas a very interesting profile as an alternative entry paint to Mtirala National Park,
possibly as a gateway 1o Eco- and Outdoor Tourism of all Georgla

Lacated in the Extreme West of Georgia and with it of the Caucasus Mountains, Korglistavi should po-
sition ilself as & start and endpoint of the Trans Causcasusus Trail, cunrently under development. The
proximity to Batumi and its Interational Airport (one of three in Georgia) is a primary asset. Additional
senvices, such as training, sale of equipment, but also recovery and wellness facillties of 2 high segmeant
can also attract seemingly 'low-budget’ outdoar travellers. This type of traveller often invests significant
amounts of money Ineguipment bul is also able o give itsell a 'lreat’ afler for example three weeks
camping.

The unigue climate and ecosystem (basically a 'rainforast’ but based on European species like beech
trees with sub-tropical temperatures) ara atiractive for a wide range of visitars. North European travel-
lers will be altracted by the mild sub-lropical climate, combined with partially known flora and launa and
many elements of European culture, Visitors from the Arabic world may emphasize the rain, humidity
and abundance of water as an excaplional guality as their nome countrnes sulfer from acule shortages.
Especlally Ajara also featuras many cultural influgnces from the middie east

Last but not least Is the proximity to Batumi as an increasingly densifying urban environment. Mtirala can
be a popular short distance recreational destination that allows 1o 'gel out' and immerse oneself in the
exact opposite, a real jungle, instead of the urban concrete jungle.
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OURIST PRODUCT DEVELOPMENT
5. 3. THE CONCEPT OF MT. MTIRALA AS A CONCEPT FOR MAIN TOURISM PRODUCT

Unique Selling Proposition for Mount Mtirala is:

RAIN

Importance of the rain for Georgian culture is proved by language. You can find 84 description of rain

in Georgian language and as the language is carrier of the culture through centuries, we can say that T[umhh;g-ln::ﬂ
: F : payr ra
the rain is one of the most important natural phenomenon, The tourism product development process from Morning)

consists of two main aspects:
- An infegraled development process, not an aclivity laken out of context;

- Market rasgarch, product development and marketing are a ane and continuous process;
In the process of development of the tourism product, the failure of any of the main components will lead Ba r"ilﬁ“"“ﬁ
to the delay/inferiority of the development of the destination's patential. The range of tourism product
offerings Is what attracts tourists to a destination. (see figure 31)
Gerlll {stopps
Definitions of rain fast]

B koL S [ — —— B B e s I T p——————
W Compare? womecrasd | aied e dushey e Y T —
» Demanid J cestomar R~ \ i ans
TG and Legmant Imxxh “HR / Awzzanes !
» Resgurces m b mn—
TRy -
] Target Macket

Development framework of destination
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[OURIST PRODUCT DEVELOPMEN

5. 4. POSITIONING AND MARKETING OF THE TOURISM PRODUCT

Mtirala National Park has already UNESCO Status, Is neighbouring
one of the worlds important raptors flyways and winner of World
Tounsm Award as Georgias Leading National Park

ACTIVITIES | EXPERIENCES, ACTIVITIES AND TOURISM PROPOSALS

DIVERSIFIED AC-

This is enough to start positioning on domestic and intemational
Market as one of the Important nature heritage sites. But as it was
mentioned In the beginning stage of product development theory, if
destination is targeling on high spender responsible loursm society,
not only attractions, also tourism service should reflect the approach
and also present the sevices,

World Tourism Award

Tourism product is proposed based on the concept of culture and nature interpretation under different
rmanagement and yet under commaon story,

Stary is the rain and its coexistence with local community, adjusted vegetation and environment, and
reflected in anthropogenic rescurces such as tangible and intangible culture.

I'he scheme of tourism trends and activities Is based on different trend reperts and reflects visitors
needs wilh responsible tourism travel behaviour CULINARY EXPE

CULTURAL AD-
VENTURE
IUSICAL A /
THE
HEALTH TOURS

Experiences, activities and tourism proposals

72 | CTYHORSTER Goal. 2Z36_MMP_Final Report | MNowvemier 200202173



TOURIST PRODUCT DEVELOPMENT

POSITIONING AND MARKETING OF THE TOURISM PRODUCT

Maijor visitors In 2021 are from following countries. But still this
kind of product can target also below described visiors, = Ukraine

LEAD MARKETS s

»ﬁ » Lithuania
-wn

Belarus

These countries are producing the most intemational visitors to d
Georgia, our culture and tourism products are well known and \
well established on these markels, In the [uture we can expect .
slower growths from these sources as they have reached ma- ' 1;;;.

ture phase, but due to the fact that Georgia is already a popular @‘ i
destination amang the visitors from these saurces, nicha tourism
products still carry a lot of potential for these markets. S

Demand drivers on these markets are absence of quality tourism

products and services locally with exceplion of Turkey), close tnternational travelin MNE.
proximity and easy accessibility of Georgia (visa free travel) offers

a great opportunity to spend quality family holidays abroad and

enjoy authentic food, wine and culture.

Product offering lo sppropriate segments and markets are high-
lighted below.

FRODUCT MARKET/SOURCE SEGMENT KEY TREND INSIGHTS

Froduct offering o appropriate segments and markets

o Avallability of offline maps and comect data for GPS driving apps [Goodle Maps, Ways, Apple Maps),

as the most travellers from these markets are traveling with their own vehicles it is vital to make the
products per clusters easily accessible

» Asthe main segments are couples and families it is important that visitors are able to easily hook

overnight stays, as Booking.com Is the most popular tool on these markels senvice providers should

strive to make their offenngs available on this and similar platiorms.
DEMAND INHIBITORS

» Political factors — Bven though, national and international politics are beyond service providers

cantrol, it is worth noting that volatile political relationships of Georgla with its neighbouring countries

can serve as obstacles in terms ol tourlsm development (Russia just recently cancelled all flights
towards Georgia, even though full effects of this is yet to be seen, It is not a good sign in a general
term of tourism development)

| CITYFORSTER Beal.

BREAK-OUT MARKETS

These markets are major coninbutors to the global tourism numbers, but Georgia has only recently en-
tered on their radars. Characterized as high-spenders, these sources have been announced as the main
pricrty within the national tourism development strategy. Because Georgia has yet to introduce its full
tourism potential to these markets, they carry the greatest potential for growth, but as the countries are
well developed with strong economies, they have the highest demands for quality tourism products and
services as well.

Dernand drivers are the needs to discover exceptional places not far away, use holiday time to get away
frorm large and overpopulated cities, catch a break from everyday digital lives and experience unique and
authentic emotions.

PRODUCT MARKET/SOURCE SEGMENT KEY TREND INSIGHTS

Product offering to appropriate segments and markets

s Travellers from these sources are heeavily dependent on modern digital tools to make traveling plans
(TripAdvisor, Airbnb, Geogle maps and ete) It isimportant to make all information regarding products
and clusters available online thraugh different channels to satisfy all phases of tour planning by
individual travellers.

»  Promotion of available visa-lree travel

s Wi-Fi availability throughout the touchpoinls
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POSITIONING AND MARKETING OF THE TOURISM PRODUCT

DEMAND INHIBITORS

» Becesuse these travellers are coming through airports, going cutside of major cities Thilisi, Kutaist
should be attainable sither through good guality and safe punlic transportations or through cheap
rent trenspotation (e-cars, car sharng apps and eic)), Renting a car should not he more expansive
than buying & cneap airling ticket from one Eurcpean city 1o another,

o Key future events which will help growlh rom these sources
e Very popular cheap ailine carrier "Ryan Air" to Introduce flights from Eurgpe to Georgia

o (Georgiais going to host 2023 Freastyle Ski and Snowboard World Championships, wihich hopefully
will iIncrease national snow resarts credibility on the intemational markat

EMERGING MARKETS

Like break-out markets, these markels are considered as one of the top priarities for the Georgian Na-
tional Tourism Administration's national strategy, Characterized with increasing wealth of its citizens and
heeads to travel to green and vibrant destinations. As most of these couniries are far away from Georgia,
there s complex work ta be carried out in terms of ecanomic and business to business relationships o
lurther drive the increase of visitars from these sources,

IDUCT MARKET/SOLURCE SEGMENT KEY TREND INSIGHTS

Product offering to appropriate segments and markets

As these markets are very similar with characteristics to the break-out markets same factors are applied
here as well together with the follewing:

o Well-developed business and economic relationships to satisty group travel demands
e Availability of tour guides in East Asian and Arabic languages
DEMAND INHIBITORS

e« [ue tothe fact that geographically these sources are far away from Georgia it is crucial to have cost
and time effeclive airling route connections

76| CITYFUORSTER & al.

MANAGEMENT OF TOURISM PRODUCTS

Administrative Resource of the National Park

Mtirala Administrative Positions l ey

0 3 10 15 20
B Total Number of positions
m Additional Support staff ( cleaners, logistic and etc)
B Accountant
W Visitor Specialist
® Natural Resources Specialist

W Ranger

Administrative resource of the National Park

Management of tourlsm services In Komolistavi shoud be based on public private partnarship, which
means established unity of tourism services in Ortabatumi should comea in coordination with local ad-
ministration and based on concession manage tourism infrastructure inside of the park, also manage
mobility and trensporlations services in the park, afler supervision of Friends Association of Machakhela
and Mlirala MNational Parks

. v T T
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5. 5. COMMUNITY BENEFITS FROM TOURISM.

Ingarme per Yaal
Service Type 208 201 2020
One of the main direct impacts of protected areas for local community is of course ecotourism develop- - - -
] 5

rment and its services, especially if protected areas are part UNESCO'world heritage. In the management
of World Hertage sides it 1s observed that, with the status 15 increasing directly the visiting of the site and Shefter PEQ 2940 40
many external forces other than World Heritage can came inta play with regard to tourism increases.

Accommodation 2000 6180
ASe irala Natio CWE CE serve the impact on C \stavi Village
In case of Mtirala National Park we can observe the impact on Chakvistavi Village - T
| hpswwhounescoorpendocuments/ 72460 Carmping Flace 1785 2240 645
Tt 0 320
Faralon €9
® Locals  m Foreigners w Total others 2019 Y Erprieghes Backpack g5 30
100000 16% B%
Sieepirg 220 455
BO0DO
Ukraine
G000 1% | Ziphne 151789 W45
A
40000 Russigy
77264 A\ Rope Dark B35 2315
; 271 19% ¢
15066 15341 21433 18420 78459 RES Rert | 3688
2016Y 2017Y 2018Y 2019y 2020Y 2021Y @Emirates Blisrael DRussia DUkraine @Others
Animal ghalar & (
Visitor numbers and place of origin of visitors in 2019 for Mtirala National Park {Source: www.apa.gov.ge) i %
If we consider the highest number of visits in 2019 before COVID and without World Hertage Status we 28493 35318 4205

can assume that in 2019 average visits could be 210 per day, but of course the major concentration was
seasonally hetween April - Octaber with more concantration especially for domestic visits luly-Septem-
ber. 5o we can assume daily visits on high season between around 600.

The Structure and income of tourism service providers

Services provided for the tourist are divided inte public and private sector, without any kind of connection;
Administrative toursm services are

Savice Mame  Prics Student Fa

Price  miiy
Pric
a
Sheltar 20 0
Camping prica 5
Tent 10
Ficnic-area for b 10 5
PErsans
Plonic area for 10 15 0
pErecns
Fenic areas for 0 20
persons
Bleeping bag =]
Backpack 5 |
Paralion 3
Catla rops 15
Parking 20 15
Conference rom X}
i)

Pricelist of Tourism services and income per year
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TOURIST PRODUCT DEVELOPMENT

COMMUNITY BENEFITS FROM TOURISM.

1152200

550036
iy 253700
2014 % 2015Y 2016 Y 017 Y 2018Y 019y 2020Y 2021Y
B I ———————————————i " R L 16
-_—— - 16
ZOIB Y s —— 7 il 14
e — 12
2016 Y ——— - 9
E—r——r——— 8
1Y  ——r"— ; 8
0 2 a 6 -1 10 12 14 156 18

B Food facility WShop mGuesthous

Income in Gel as direct impact for local community and type and number of service.

If we analyze tourism types and incomes, we can see that food facilities, accommadation and Shops,
these are major services, which are reflected as economic impact for local community, but all terrain
guads and Ziplines are even not mentioned in private sector lourism income structure,

In conclusion we gcan say thal in 2018 | with highest visit rate, 18 shoos, 13 food facilities and 10 accom-
madation were providing senvices in ane small village. 12 families live in Chakvistavi permanently during
the year, and In summer their number is increasing 10 45. In diverse ways, all are involved In tourism. The
income from tourism is different in accordance with the activities and services. For people who come
from the valley provide additional work on transport services. During the peak of the season, more than
100 drivers are employed.

Nowadays in Korolostavi we have 7 potential and newly established tourisim senvice providers:

Accomrodation; 3 different facllities and 3 different concepts, one of them under construction: In total

18 additional beds for avernights. Tourists are mostly from former Soviet LUnion, those who would like 1o
have accommodation near the city and near Sea in the rural area, As Korolistayi is not positioning itself as
entrarce of Mtirala National Park the reason of visitation is Batumi, rural area or Ses.

Winemakers: House wine producers, who would like to have transformation into small wine cellar and de-
gustation area, Winemaking is on the developing stage In Adjara region, but also very interesting for wine
enthusiasts and lovers, because here we see new interesting wines with endemic grapes and unigue
s0il and climate influenced with Sea air.

BO | CITYFURSTER & al.

Beekeeper family: This is very traditional agricultural activity and also very specific for this region, be-
cause of Caucasian gray bees (Apis mellifera caucasica) are characterized by distinctive properties - long
antenna, moderate lining, low temperature durability, meekness and Chesnut (Castanea) the product is
very good quality. The owrer prefers to brand his production and sell in local toursm service spots, such
as accommedation ar wine celiar

There is lack of understanding and knowledge of tourlsm senvices, all tourism service providers do not
know anyihing about booking and sales channels.

As Korclistavi and Ortabatumi are located near city, we consider them as suburb of the city we have work
migrants and daily travellers ta Batum|, thase wha have experience and knowledns in taurism prefers to
work in the city for belter salary and werking environment, Even for park administration it is challenging to
fill all positions, especially for tourism. For example, position of visitar specialist remains free.

Local community In Korolistavi considers tourism development structure as itis in Chakvistavi, at this
point they cannot identify negative side of chaotic tourism development, which is already understanda-
ble for Chakvistavi population, Employment structure shows the table below (2022 status)

DIRECT EMPLOY-

LOCAL GUIDES

TOURISM SER-

SHOPS AND

FOOD AND AC-

LOCAL PRODUC-

MENT FROM APA AND DRIVERS VICES DISTRIBLTION COMMODATION | TION MARKETS
PLACES
18 persons Taxi drivers, mostly | Maosthy Ziplineand | 14 {(Number s 22 (Numberis Wery limited and
corming fram Ba- | Quads changing) charging) not statsil

tuml and Kobulet|

Employment structure (2022)

Number of horse-riding tours and guided bicycle tours are limited as demand is for more motorized mo-
bility based on the types of tourists,

Consldering the outcomes of field research conducted in the framework of the socia - economic study’
conducted by Ecoton in March 2022 Park administration se&s the possibilities and neads in:

s Rehabiliiation and mainienance of trails, expansion of hiking lrails, increase numbper of shelters in
Keda direction and on Mtirala Mountain. (Project is in implementation stage)

» Rehabilitation and maintenance of tralls

» Support of guality and safety Improvement of Zipline Operators

¢ Establish PPD ta coordinate the regulation of chaotic toursm development
o Improve safely issues of asphall road leading o Chakvistavi

o Diversify entrances and products for Mtirala National Park,

» Decrease impact and increase income for park (MNP is already working on project how to implement
entrance fees)

1 UNDP-GEF PIMSS13 "Financial Sustainebility of the Protected Areas Systerm of Georgia”
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TOURIST PRODUCT DEVELOPMENT

5. 6. INTERPRETATION OF NATURE AND CULTURE

As MNP administration considers to improve the cooperation with private sector and prefers to create
cooperation with local tourism or community association, | MNF has already good cooperation with
Friends Association of Mtirala and Machakhela National Fark). As tourism product needs to be managed
suggestion on the decision making leveal should be community based tourism association with following
SENVICEes:

GUIDING SERVICES:

o Proposed 4 tralls togetner with existing with ecotourism interpretation.
o Trekking Guide education system is part of Vocationa! Education:

o Theoretical part is financed by the gavernment, field study is covered by student {Approx 1000 GEL in
total]

» Duration is & month

TRANSPORTATION SERVICES FOR DAY VISITORS - TRANSFORTATION SERVICES TO REACH ALL
ATTRACTIONS:

» Proposed products and trails needs (o managed, for the mability of tourists it has been considered
o use experience of collaboration with locals in Martvill Canyon, where organization based on local
community is operating boating senvices with fixed contract of Protectad Area administration

e Electric quad rentals
e  Horse renials
e [leclic blke rentals

»  Day tours, or Komlistavl - Chakvistavi Trails.

o [ally income 70 - 120 GEL per day per item

Transportailon services for day visitors

B2 | CITYFORSTER &al.

BENCHMARK TOURISM SERVICES:

FAMILY RESTAURANT - USING AND CREATING SLOW FOQOD EXFERIENCE AND MASTERCLASSES
USING FUSION OF ADIARIAN CUISINE, CHARACTERISTIC FOR AD/ARIAN SEA COAST VILLAGES:

o Trainings are required in Adjarian Culsing, cooking classes, HACCP standards

» Branding and designing of menu and facility,

» Concept creation and bullding manu based on it.
o Average spending per guest 80Gel per person.
o Concepl based dining infrastructure

o Based on local production

» Signature menus connected to the wood and local biodiversity

Pholtos from culinary book, elaborated by Department of Tourism of Adjara.
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INTERPRETATION OF NATURE AND CULTURE

r

BENCHMARK ACCOMMODATION

Concept based accommaodations in three senice types

1. Concept Hostel: 2. Concept Guesthouse 3. Luxury and glamorous

= _ - camping:
. WO or thres dormitory rioms . ransformed family house

with no maore than 6 beds with shared kitchen and o Special designed glamps

s e = : facilities or collages
e Shared WCs and showers
(can be as exlra facility s Live ding sleep like aloca o nterior design or
outside of main building - ik B equipment at least for 4
e Have aguest nota tourist ataretel mam

e Mixture of vintage and

. » |Nclude your guest into family
modearn and authentic design ide your guest into family

. , Exclusive design and
raulineand workin the b Iae

" senices
o Small but more than two such as cooking, hanvesling

muultifunctional services and ete, o Special design territary,
with luxury services

s [Direct connection with
ratlre

=

S
'lw,\_"a' =
v g

e ER—
P o B RN T—— | P R RN TR -
- ) - P .
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5.7. MARKETING AND PROMOTION

SUSTAINABLE MARKETING

Sustainable marketing of Mtirala National Fark will recognise that coopérative marketing strategies and
campaigns between protected area agency, tourism opsarators, regional and local tourism organisations
should benefit natural resources as well as local community representatives.

We have analysed (he modern approaches [or the sustainable marketing of the prolecled areas, in

] ]
order o outline the basic principles for the implementation of the correct marketing directions in Mlirala D rI I n
National Park. Guiding principles are known as "Five Rs" and takes both @ macro and micro approach 1o
sustainable marketing of the natural environment, explained as follow ltI

Responsible

Relationship
Sustainable
Marketing of

the Protected
Area

Dripping
with
adventure

DREAMING

~A L~

SHARING E RESEARCHING

uumh‘ﬁ@b g mmm@“?

T LR
%’% S

g EXFERIENCING —-1—— BOOHKING

\_/ \/

Customer lourmey

o

L]

.

Key aims

Mgy,

7

Mtirala
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TOURIST PRODUCT DEVELOPMENT

5. 8. TOURISM VALUE CHAIN

FOOD & BEVERAGE

ACCOMMODATION @ @ CREATIVE INDUSTRIES
TRANSPORT e o TOURISM ASSETS

SUPPORT SERVICES ' @ LEISURE, TOURS & EXCURSIONS

Value creation and Tounstic products are much broader than the direct linancial transaction between a
visitor and service provider, eg. a tour guide, car rental or souvenir seller

On the contrary, successful destination development Is marked by a holistic approach to a destination,
embedding the visitor experience in an authentic natural and cultural environment. While there must be
touristic offers that have a direct economic impact, such as Car rentals, Hotels, Bars, Restaurants, Tours
and Craft shops, there is also an important economic field of suppliers that need to be included in a sus-
tainable and inclusive approach. Especially if the supply to the primary products can be organized locally
the population and region bensfits in multiple ways

More professions and skills can be employed to serve the value chain, a wider range of people profit,
and some of the supply activities are also less dependent on the seasonality of the vigitors. A good ex-
ample is the maintenance of accomodations or attractions, that cen happen in low season and provide
employment to the same people that would work as guides or waiters during main season.

Ancthe rexample Is the production of local crafts that often involve elderly women. Apart from the addi-
tlonal iIncome of a vulnerable group, this can activate forgotten cultural heritage and help carry itonto a
new generation that may be able 1o market the crafts In a conternporary way or develop for example new
patterns.

B8 | CITYFORSTER & al.

Supporting institutions: .. Ministias of Toursm, Trade, Commence, Infrastructura, Envronimznt, Climate Chanae, Culturs, st

Trade promotion organizations: g, Chambers of Commesca, Banks, Investment Agencias, Licansing and Stendards Bodies
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TOURIST PRODUCT DEVELOPMENT
5.9. TOURIST ROUTES

Tourism trails are considered to be connection instrument of attractions and tourism service
providers, Adventure Travel has been one of the most fast growing tourisim direction together with
ecotourism, which means it has to be connected with local culture, nature and activity:

r Definition of Adventure Travel ~,
NATURE PHYSICAL ACTIVITY CULTURE ADVENTURE TRAVEL
L .
I_ i ’\
P @fn]am— 3

o
o |

80 | CITYFORSTER &cal.
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5.10. OTHER TOURIST PRODUCTS

THEMES TOURS AND ACTIVITIES EVENT CALENDAR

e o ' Yoga Festival

Beekeaping workshops

Herb hikes Birdwatching Festival

92 CITYFURSTER &al.

Open air Wine & Food Festival

Community based tourism experience;

Visiting local villages or tribes, communities,
Particioation in regional games or sports events;
Households, Kitchen or crafts masterclasses,
Hosting activities;

Culinary experience:

Food outes; Wine paths; Tasting, Distillation or
winemaking visits, Lozal markets, Gastronomic-
experence,; Visits to local manufacturers, Practical
harsesting or land cultivation; Kitchen master-

ses: Food festivals, Visilt local tea and cofies
snops; Organic farms; Farm to table related expe-

rence

Health tours:

Hot springs, lorest baths; Meditation, Yega, Tai Chi,
Reiki; Menlal, conscious healing; Detoxification
and rejuvenation; Spiritlual concenlaton

2236_MMP_Final Repart | [ouerbs: 2000 193



TOURIST PRODUCT DEVELOPMENT
5. 11. INVOLVEMENT OF THE COMMUNITY

COMMUNICATION WITH STAKEHOLDERS

Target communities were selected in the area of the project, whose population may have a direct or indi-
rect connection with the successiul implementation of the project in the future

In close consultation with local administrations, the warking group of the projact identified groups of
interested persons, on the basis of which both group and Individual meetings were planned and carried
out with them. Slakeholders were provided with detailed information aboul the project's goals and activi-
lies, and their level of involvement, attitude, and Influence was determinezd.

Meetings were also organized In the project area with subjects directly related to the field of tourism, with
representatives of the administration of the protected area, with [ocal providers of vanous tourist services

First of all, it should be noted that the general attitude of the population of Korolistavi village towards
similar activities and projeclts s as positive as possible. Based on the analysis of direcl meetings with the
inhabitants of the villages, it was revealed thata part of the population wants 1o have hiking routes in the
territory of the Mtirla National Park from the eastern part of the village as well, because there were already
forest roads In the mentionad area, which the population used traditionally. In addition, the mentioned
roads connect lo the road leading 1o Mtirala mountain from the village of Korolistavl, through the ranger
checkpoint. According to the [ocals, the emergence of new directions of routes from the village to the
national parlewould contribute to the integration of the population living in the eastern part of the village in
the part of tourism products.

94| CIMYFORSTER Scal.

There is a need to raise the level of education aboul tourism among the local population, which can be
effectively implemented, even within the frameawaork of training modules, where they will get 1o know the
nenearal principlas of touriam, the current challenges of the field in the world, become skilled in tha fisld
of senvice and be trained In the direction of creating and packaging eco-products. In addition, significant
attention should be peid to service standards for quality improvement.

It should also be noted that the attitude of the locals lowards the arrangement of new Lrails s guite posi-
tive. The population interested in the field of taurism expressed their wish that the establishment of new
tralis Is guite significant for the diversification of their tourism products. From their side, new adventure
allractions will be added Lo the additional offer for their own visitors,

In the process of preparing the document, communicalion was made with the managemenl of the Mtira
la National Park and Frotected Areas Agency. From their side, full readinesswas exprassed In promoting
the achievement of the set goals and supporting the planned activities. From thelr side, it was noted that
intensive work is currently underway in the territary of the Mtirall National Fark lo create a network of new
hiking routes in the protecled area. The 1otal length of the routes will be up 1o 100 km, enwhich, in addi-
tion to marking and trall cutting/clearing works, shelters, camping, picnic-and rest areas will be arranged
In addition, it was noted that the planning of hiking routes in the territary of the national park is completely
sufficient at this stage and after the complets arrangement of the route network, more emphasis should
be placed on their elfective managerment, therefore they do nol see Lhe need Lo establish addilion-

al new routes In the teritory of the national park, and it is better to prioritize the routes In the village of
Korolistavi and its vicinity to be given lo development The meetings conducted at the local level with the
local population and the administration of the National Park give us the basis to conclude that the local
population and the administration of the park are welcoming and shaow maximum willingness ta involve
in the development of lourism in theirr area, allhough there are some proolems and needs, Lhe effeclive
management.of which would benelit Mtirala Mountain and the village of Korolistavi. To utilize the tourist
potantial as efficiently as possible.

The Project for marking of tourist trail are provided as annex. See Annex 06 for the instructions and
datalls for preparing marking project, with detailed budget and description of information board text and
directional signage content.

The project is designed based on technical guidelines of hiking trails, which is part of regulatory frame-
work of management ol tourism
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6.TOURIST INFRASTRUCTURE

6.1. MAIN ENGINEERING DEVELOPMENT PLAN

VILLAGE AREA

i, ! -’f i ry | i
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e Car parking tpace noar vilage centra
Shalters for visitors {for rain, storm, wind)

. Stable Tor horses (capacity TADY)

é—lg—-ﬁ Separsted waste storage tacility

&l@ Radio ransceher station

‘ Sewage treatment facility
pressure drop valves

Sewege systern central treatment facil ity

PY local power statlon and/or hybrld system

Camposting facility

&? GEM amplifier

\ Sidewsls (along the main streets of the willage);

) Restoration of the bridges an small rives,
= despn and construction of new bridges on
small rivers

o Pathwaye for horses, cows and othér snimals

Additional water reservoir and small
pumping

Infrastructure upgrades in Korolistavi village

E drinklng water polnt
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TOURIST INFRASTRUCTURE

MAIN ENGINEERING AND DEVELOPMENT PLAN

PARK AREA

T *’TWW‘“ i
. 23 s d

";.r‘f\.
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Q Car parking space naar vilage centra
Shekters for visitors {for rain, storm, wind)

B soveroronesiameny o

Compasting Facility

ﬁ GSM amalifisr

'ﬁ : Sidewalks {along the main strests of the villagel;

- Restaration of the bridges on small rives;
— wmmmwmﬂmwm

mlﬂm
5—'— Ponping

ﬁ drinking water palnt.
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TOURIST INFRASTRUCTURE

MAIN ENGINEERING AND DEVELOPMENT PLAN

CABLE CAR/ ROPEWAY OPTION

9 Car parking space naar yillage centra

Shelters for visitars {for rain, storm, wind)

Bl oo roresisecy e

e
ﬁ G5 amalifier

\_ﬂ Sidawalis falong the main strests of the vilage);

; Restoration of the bricges an small fives,
= designi and construction of new bridges on

pumping

O T e e

a drinking water palnt.
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TOURIST INFRASTRUCTURE

6. 2. INFRASTRUCTURE

ACCESS ROADS

The road Infrastructure mainly is well developed

in the village and in the park as well, Due to spe-
cilic terrain with small rivers and mountain ranges
there is np room for new aces roads, |nirastructure
needs mainly cover fixing of the roads struclur-

al deficiencies due to under maintenance and
restoration of the roads primary function. The logic
is that the village roads should be accessible to lc-
cals and special senvices, but the park roads have
to senve only for maintenance and emergency
vehicles. Also the park area will have pathways

Village

Restoration of the water drainage channels along
the roads,

Instaltation of the sidewalks (along the main
streets of the village),

Restoration of damaged solid pavemeant, where
needed,

Restoration of the bridges on small rives

Design and construction of new bridges on smail
rvers

Park (without ropeway)

Restoration of the water drainage channels along
the roads;

Cesign and construction of new bridges or pipe
lype crossings on amall rivers

Park (with ropeway)

Design and construction of additional service
roads or paths for the upper station, ropaway
poles construction, aperation, and maintenance.
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POWER SUPPLY

FPower supply Infrastructure needs upgrade of
capacity serving the village of Kaorolistavl, Daval-
opment of the park will increase the number of
permanently living households; as well as demand
and consumption due to their involvement in tour-
ist businass.

For the park area [t is (rasible to Install sclar PV
station wilh storage capacity, Only communication
eguipment may reguire permanent grid connec-
tion. In case of the ropeway major intervantion

will be needed due ta high demand far the lower
and upper stations aswell. In any case also there
is a need of main power lransiormer upgrade or
addition (cower supply substation located in Ort-
abatumi).

Village
Power Iransmission upgrades.

Option 1- removal of all cid installations; instal-
lation of 10 KV power supply network and 400

Vlocal transformers, This will cover 100% new

installations

{Option 2 - installation of additional BOOV network
lines and addition of 400V translormers (addition
of about 50% of the instaliations). In this case all
old transformers will be used but for by lower num-
ber of househalds.

Park (without ropeway)

PVC local power stations for basic needs 600 V
transition lines or local Py farmswith energy stor-
age for communication equipment: GSM amplifi-
ers, radio signal transimitlers

Park {with ropeway)
Additional 10KV supply to the lower and upper
stations of the ropeway,

noe, Al cages and ansas: Mmam power transionmer upgrade o addition
fpewva r Aupply substation located In Crtabsi mi) will be nesdad

WATER SUPPLY

The site is served by several independent
sel-prassure water systems far each district. The
water sources are local small rivers. The area has
capacity to salisty demand for any development,
Local network is arranged using steel and plastic
pipes, which insame areas need rehabilitation ar
modemization.

Village

Installation additional filtering facilites at the in-
take/s

Partial rehabilitation / modernization of the water
supply network

Installation of pressure drop valves and local filters

Wasle minimization program; installation of me-
ters, adoption of payment system (in paraliel with
watar subsidies to vulnerable papulation or water
vouchers intraduction for fixed amount of water)

Park (without ropeway)

Installation of drinking water points using local
springs

Park (with ropeway)

Additional water reservoir and small pumping sta-
tion tor the top building

HOT WATER SUPPLY
Village

High efficiency condensing bailers or the same in
conjunction with the central heating boiler

Park (without ropeway)

Solar PV, solar hot water systems with storage or
hiyond systems for the sites after the village:

Park (with ropeway)

Solar PV, solar hot walter systems with storage or
hybrid systems for the rooeway upper station
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TOURIST INFRASTRUCTURE

INFRASTRUCTURE

SEWAGE

The site has no central sewage system. All users
have their own septic tanks, There isnead for
arrangement of central sewage system with
treatment facility or connection to Batum sewage
treatment unit.

Village

Option 1= installation of local sewage sysiems
and local treatment facllities for each 3-10 nearby
households.

Option 2 - installation of central sewage system
and one large central treatment facility serving the
village

Park (without ropeway)

Local treatment facilities far the sites
Park (with ropeway)

Local treatment facility fer the ropeway upper
statian

104 | CITYFORGTER & al.

DRAINAGE

Therz is ng central drainage system. Since aimost
all of the area i sloped, the natural drainage 1s
L=ed, Howsver in the areas near o houssholds

the drainage nesas further improvement to avoid
landslides and other natural disasters.

Village

Small scale drainage projects where the land-
slicles risk exisis

Park (without ropeway)

Small scale drainage projects where the land-
slides risk exists

Park (with ropeway)
Rain water drainage for the upper ropeway station
GAS SUPPLY

Currently there is gas supply network in the vil-
lage. The installations are done in the visible way,
and there ig planned to nide gas pipes under the
ground, However, this is connected with safety
Issues and additional cost for pipes re-location,
which the municipality agministration is against
Therefare, this work is to be done in the very lonag
perspeclive e.g. wnen the existing plpewark is
already worn out.

Village

Installation of underground (hidden) gas supply
netwark (optional)

Park (without ropeway)
n'a

Park (with ropeway)

e

WASTE MANAGEMENT

The design considers significant improvement of
the waste management system, such as Introduc-
tion of sustainabiity principles. There is planned
addition of composting facilities to serve all
household, aswell as primary separation and sep-
arated waste storage facility. This will significantly
reduce amount of waste generated in the vilage
and park, and divert maximum possible amount of
the waste from the landfills.

Village

Composting facilities for each household or group
of nearby households

Waste separation primary bins far the neary
groups of households (wood/paper, plastic, glass,
steel, general waste)

Separated wasle village scale area and storage
facllity wood/paper, plastic, glass, steel, general
waste, hazardous wasie)

Park (without ropeway)

Composting facllities lor gach site or group of sites
located in the park

\Waste separation primary bins for the sites or
nearby groups of sites (wond/paper, plastic, glass,
steel, general waste) located in the park

Park (with ropeway)

Composting facllity for the cable road upper sta-
tion (in case of food senvice)

Waste separation primary bins for the sites or
nearby groups of sites (wood/paper, plastic, glass,
stesl, general waste) lor the cable road upper
station

SIGNAGE

The new developments will be followed by respec-
tive signage. The aclditional sighage, along with
axisting one

Village

Additional signage

Park (without ropeway)
Signage

Park {(with ropeway)
n/a

COMMUNICATION

The village currently utitizes mainly GEM commu-
nication, although some households have landline
phones as well. There s cansiderad strengthening
of existing communication system and addition of
same features for increased reliability, safety and
communication gualily.

Village

landlines for the households and park administia-
tion

Park (without ropeway)

GSM amplifiers, number and localion o be identl-
fied by operator companies

Radio transceiver stalion (preferably in the admin-
istration building) and radio signal amplifiers, as
neadead.

Park (with ropeway)
n/a
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TOURIST INFRASTRUCTURE

6. 3. UNDERGROUND AND VISIBLE INSTALLATIONS

Currently all the infrastructure compaonents are visible except drinking water pipework. The most visible
installation affecting also visual appearance of the village are: gas supplying pipes, 10 KV power trans-
mission local lines (polas and wiring), small capacity power transformers anad straat lighting Instaliations.
Power transformers are not possible 1o be placed underground, but where located alang busy tourist
routes, they can be visually well isolated - covered by wooden mesh, 10 KV transmission lines and gas
supply pipes can be placed underground, however, It requires much resaurces, especially gas pipes.
These warks are envisaged on the later stage after park is fully loaded.

List of infrastructure which are planned to develop
or leave as underground installation:

Village

Installation additional filtering facilities al the in-
take/s

Fartial rehabilitation / modearnization of the water
supply network

Installation of pressure drop valvaes and local filters
Sewage.

Option 1 - installation of local sewage systems and
local treatment facilities for each household.

Option 2 - installation of central sewage system
and one large central treatment facility serving the
village

Installation of underground (hidden) gas sup-
ply network (optional, TBD on a later stage, and
agreed with gas company)

Park (without ropeway)

Local treatment facilities for the sites

Park (with ropeway)

Additional water reservoir and small pumping sta-
tlon for the top building.

Local treatrent facility for (he ropeway upper
station

106 1 CITYRORSGTER & al

List of infrastructure which are planned to develop
or leave in the visible way

Village

Restoration of the waler drainage channels aleng
the roads;

Restoration of damaged solid pavement, where
neaded;

Restoration of the bridges on small rives

Design and construction of new DFI{}‘QE}S on small
rvers

FPower lransmission upgrades:

Ciption 1 - removal of all ald installations: instal-
lation of 10 KV power supply network and 400
Viogal ransformers, This will cover 100% new
Installations,

Option 2 - installation of additional GO0V network
lines and addition of 400V transformers (addition
of about 508 of the installations), In this case all
uld transiormers will be used bul for by lower nurm-
ber of heusenolds.

Waste minimization program: installation of me-
ters, adoption of payment system (in parallel with
walter subsidies lo vuinerable population or waler
voluchers Introduction for fixed amount of water)

High efficiency condensing boilers or the same in
conjunction with the central heating boiler

Shelters for visitors (for rain, storm, windjinstalla-
tion of the sidewalks (along the main streets of the
village),

Park (without ropeway)

Restoration of the water drainage channels along
the roads;

Design and construction of new bridges or pipe
type crossings on emall rivers

380V transition lines or local PV farms with ener-
gy storage for communication equipment: GEM
amplifiers, radio signal transmitters.

Installation of drinking water points using local
springs

Solar Py salar hot water systems with storage or
hybrid systems for the sites after the village.

Srnall scale drainage projects where the land-
slides risk exists

Shelters for visitors (for rain, storm, wind)

Stable for horses (capacity TBO) with water drink-
ing facilities

Composting facllities tor each site or group of sites
lncated in the park

Waste separation primary bins for the sites or
nearby groups of sites (wood/paper, plastic, glass,
steal, general waste) located In the park

Signage

GSM amplitiers, number and location to be denti-
fied by operator companies

Radio transceiver station iprelerably in the admin-
istration building) and radio signal amplifiers, as
needed.

Park (with ropeway)

Design end construction of additional service
roads or paths for the upper station, ropeway
poles construction, operation and maintenance.

Additional 10KV supply to the lower and upper
stations of the ropeway.

Solar PV, solar hot water systems with storage or
hybrid systems for the ropaway upper station,

Kain water drainage for the upper ropeway station

Design and canstructicn of the ropeway lower
station,

Additional car parking space near the ropeway
lower siation for & large size buses and 15 min-
Ibuses, also for 30-45 lightweight vehicies (be-
sides priority parking for the disabled and dedicat-
ed free area lor sernvice and emergency vehicles)

Design and canstruction of additional service
roads or paths for the ropeway poles construction,
operation and maintenance

Composling facility for the cable road upper sta-
tion (in case of food service)

Waste separaticn primary bins for the sites or
nearby groups of sites (wood/paper, plastic, glass,
steel, general waste) for the cable road upper
station
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7. AREA DEVELOPMENT PROGRAMS

7.1. TOURIST INFRASTRUCTURE

PROGRAM DESCRIPTION

The aim of the infrastructure progrem is to iImprove
the: guality of the existing infrastructure of village
Korallstavi as well as Mtirala National Park and to
congtruct new Infrastructure that supports the de-
velopment ol eco-tourism practices and adds lo
social sustainability (e.g. community engagement,
health, and safety), and environmental sustainabil-
ity of Mtirala National Park and surrounding com-
munities.

We dilferentiate between the two horizons of

our proposal. A 25-year long-term vision far the
area bringing visitor numbers up to 300.000
pervear, and a short-term Action plan that aims
at implementing & light, basic infrastructures
imgroving the visitor experience in the short term,
and broadening Lthe tounstic offer,

108 | CITYFORSTER &al.

PROGRAM GOALS

» o provide user-friendly infrastructure 1o
facilitate ecotourism practices

» Todesignand bullt the necessary
infrastructure 1@ iImprove the tourist experience
and broaden the offer.

» Improve existing access ads
o Improve public transport accessibility

o Provide additional accommodation facilities.
(basic campslte, eco-retreat)

e Provide addilional, themaltic tralls

o Provide interpretation of existing natural and
cultural assets

» Provide additional (artificial) attractions for
a diverse group of visitors, such as land-art
installations, playgrounds, and interactive
ohjects
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AREA DEVELOPMENT PROGRAMS

TOURIST INFRASTRUCTURE

OVERVIEW OF INTERVENTIONS IN VALUE CHAIN

Eremy

Customs Oifice

Ministry of
Transpan

Immigration

Diept

Cams, bikes;
buses, boats

TRANSPORT

Trace prometion omanizations: eg. Unembers of Commernee, Banks, invesiment Agencies, Licensing and Stendands Bodies

Weatey Matural Envimnmeant

Intrastruciure support or the toursm seclar

Construction and Real Estate

Goods & senices suppliers: fumiture, [ET, food extiles,

fursiure, et
Corsurrables Food & Dk Production WManufacturers & cotlage Induslries
Mainterance Siraga & Distribution
Back office T Food & Drirk Supoliars Handicrafts, ans, elc. sunpiens
ACCOMMODATION FOOD & BEVERAGE CREATIVE INDUSTRIES

fo==y

1. Bus to Visitor Centre

4.Cable Car

Car, bilke, boat
rantal companies

Tt Compsrias

Infarmal tansporation

e Fding

0| SITYFORSTER & al.

§.Campground & 9. Food & Beverage
Sheltars Sarvicas Handicrafis & A Shops
6. Serviced Campsite A Music &Dance
7. Glamping | Eco-cabins Fast| Strgel Food Outdoor Thestie, Adists,Perlarmers.
B. ngh-ll"lﬂ resort Arttean Foods Printograany & Cutdoor Vides Studins
Aparmmienis Food snivanirs

Guest Houses | Family-Stavs

Youth Hostels

Food & Baverages

Sile sxnege.

Site Restorstion

Site Manaoement

Site Malmanance

TOURISM ASSETS

10-12. Trails

13. Recreation Lake

Cultusal Assels archassiogy, mu-
gin, museums, Teativals, &

Malurg| Assets. lakas, varg, moun-

tams, plants, wiclite

Bulil Aseats! srehitecturs, Infrastrue-

e, utiities, 8ic

Cther motenais

Willness
equipment

Weilness
‘Semvices

Gioods & Sendoes for Guldes

Brochuns
Production

LEISURE, TOURS,
EXCURSIONS

20. Themed tours & Ac-

Guided Tours | Visitor Attractions

Day Trips & Shor Stays |
Wellnegs & Spes

Trade
Companies

Whaolesaiers

Technalogy Shops & knpornts

hanufaciimrs

Fuelensny
sunpliers

SUPPORT SERVICES

Grocary Shops &
Retail Qutiais

Laundry & Cleaning Senvces

Secunty. & Barking Sanvices

Imearret Cates

Maintenance Sendces
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TOURIST INFRASTRUCTURE

ARCHITECTURAL CONCEPT* MTIRALA PECULIAR WEATHER

.

[he Mtirala National Park presents an extremgly peculiar natural sltuation, On a decidunus forest with
very rich flora and fauna, weather congitions altemate rapidly, making this a unigue place from an ecoleg
ical as well as animaginative point of view The vell of fog that |s often present among the trees avokes
a suffused and mysterious ambiance, while when the rain falls, the forest is filled with crackling and
drumming sounds. Occasionally even a lew rays.of sunshine manage o break through the clouds and
everything vibrales with the light reflected off the drops on the leaves.

WHAT ARCHITECTURE CAN INHABIT THIS EXTRAORDINARY ENVIRONMENT WITHOUT DISTORT-
ING IT BUT RATHER AMPLIFYING THESE PECULIARITIES?

ARCHITECTURE AS AN ATMOSPHERIC DEVICE

i

Yunoekl Oyu, 2018, Oyu, Kengo Rain-hearing Pavilion, 2018 Hefel, Luce Tempo Luego, 2011 Milan,
Kuma [AD architects DGT Architecls

For armnore detalied set of architeotural degigns plaass sea annex 02
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TOURIST INFRASTRUCTURE

The answer we wanted to give to this guestion was to design extremely light, compact, and delicate ob- The function of these objects is not to draw attention to themselves but to be used as devices for under-
iects. Small architectures that do notwant 1o alter the ground but detach themssives from it resting on standing their natural surrmmundings. Each architecture consisis of a precisaly shaped volume that, like

a few slender teet. They do not want 1o camoufiage themselives with the natural environmsrt but to ba a shell, guides the rainwater, channslling it in precise directions and creating water games. Beneath it
merely extranecus, metaphysical guests that can be bullt as quickly as they can be removed by passing there are comiortable places to sit from which one can admire the lendscape even In the most imper-
through like transient visitors. vious conditions. The semi-transparency of these volumes also serves this purpose. It allows the fog to

1%

Furthermore, the sculptural forms of these enclosures seek an iconic image that reinforces the fantastic
atmosphere of the forest. The concept of each object starts from 2 guiding icon that (= nfended 1o sum-
marise its characteristics.

be contaminated with the light necessary for camping activities and thus makes it visible and palpable

Although each architeclure presents a character ol unigueness, they wanl lo be parl of the same family,
speaking the same expressive language. In this project, six architectures were developad to exemplify
f

the procass, but ideally using the samea rules ans could continue 1o produce naw ones o mest the func-

tions of the entire park,

the picnic table Ihe lantern hut

R W

the bridge the eloud pod

1l

the facility building the herbarium
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AREA DEVELOPMENT PROGRAMS

TOURIST INFRASTRUCTURE

The key element of this code |s the use of two mein materials wood and polycarbonate and the contrast es-

lablished between them,

Wood represents direct contact with nature, it comes directly from the surrounding trees. It 1s an ancient ma-
terial and goes back to the building tradition of Georgian houses. It is an easy-to-work and cheap material that

forms the structure of archileciure,

Polycarbonate, on the other hand, represents the atmospheric components that rest in the forest. On the
one hand, its translucency makes it appear related to fog, on the other hand, the presence of cavities within it
allows for a relationship with rain through the sound of raindrops falling on it. Polycarbonate is a contemporary,
xcellent thermal capabilities
making itideal for cladding small shelters in nature. Thanks to the latest knowledge of bioplastics it is industri-

extremely light, and inexpensive material, moreover, it 1s waterproof and has e

ally composlable

WOOoD

a carbon storage ey ﬂ a malleable substance

a part of the forest

1 a traditional material

POLYCARBONATE

adrumiin the rain a contemporary material

an environmental

alight in the forest "
device

a solid fog

NG | CMYFRSTER &al
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TOURIST INFRASTRUCTURE

SPATIAL OVERVIEW - ROUTES AND TRAILS

semmsnsnnnn Busconnection to Batumi city centre
E-shuttle to campsite
wmwmwwn Cablacar
Trails - existing
e we we LONg distance trails - currently in development

= = = » » » = LONng distance trails - proposed
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AREA DEVELOPMENT PROGRAMS

TOURIST INFRASTRUCTURE

PROPOSED INTERVENTIONS
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TOURIST INFRASTRUCTURE

TRANSPORT

Iranspartsbon to and from the vilage s possible
on foot and by car The dwellers have thair private
car parking spaceas, and thare (s sharad parking
space in the village centre. The village is served by
public tfransport (bus, mini bus) routes and tax),

Transpaortation to the park will be possible through
the following means

» Onfoot (for all people)

o By horse (for visitors and rangers)

s By gar (for rangers and service personne! anly)
e By bicycle (for all people)

» By motor bike and other special motorized
transport (for rangers and service parsonnel
onlyy

e By rope way (for gl people), planed in the
longer term

Transportation of home animals, e.g., cows will be
possible by dasignad routas, but only in the limit-
ed extent - nol in every place,

122 | CITYFORSTER &eal.

ARFA DEVELOPMENT PROG

Village

o  Shelters for visitors [for rain, storm; wind)

o Pathways for horses, cows and other animals
O e o e s iy e | rvegry e T \

e Stable for horses (capacity TBD)

s Car parking space near village centre station
for 2 large size buses and 5 minibuses, also
for 1015 lightwelght vehicles (besides priority
parking for the disabled and dedicated free
area for service and emergency venicles)

Park (without ropeway)
o Shelters forvisitors {for rain, storm, wind)

o Stable for horses (capacity TBD)

« ‘Water drinking tacilities for horses or other

animals

Park (with ropeway)

» Desigh and construction of the ropeway lower
station,

o Additional car parking space near lhe ropeway
lower station for b large size buses and 18
minibuses, also for 30-45 lightweight vehicles
(besides priority parking for the disabled
and dedicaled free area for service and
emergency vehicles)

o Design and canstruction of additional
sanvice roads or paths for the ropeway poses
construction, aperation and maintenance.
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AREA DEVELOPMENT PROG

l. BUS TO VISITOR CENTRE

MAPPING - POTENTIAL LOCATIONS

RATIONALE

The choice for the location of the visitors centre

is also Indicated by the available public transport
connection. Currently a municipal bus leaves

from Batumi center (Tsareteli street) - Ortabatumi
Center avery | hour and 40min. Traveltime Is about
35min,

The bus schedule should be increased, possibly
dependent on the season to allow far visitors
arriving by bus. It Is recommended to have at least
onevery early and very late connection, to allow
long distance hikers to leave early and arrive late,

A more regular, hourdy connection would be
desired for tourists.

124 | CITYFORSTER Sal.
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LOCATION

Al current bus-stop (future visitors centre),
The current, slightly dilapidated candition is
actually attractive and should not be averly
rencvated

combined with a plegsant surrounding to wait
for the bus.

This can be realized next to the river In
combination with the cafe. Good visible
connection between bus stop and cale should
be guaranteed.

NEEDED INPUT:

negotiations with municipal
transport company to adjust
bus schedule

basic clean-up and
waterproofing of the

bus stop. NO thorough
renovation to preserve the
historic patina.

GENERATED OUTPUT:

Better accass for Individual,
non-motorized visitors

better access for community
less need for parking

natural touch point with
visitors

opportunity for gastronomic
offer

public transgortin ling
with values of eco-tourist
=ssupport of brand

AN L

I e Sy .

RISKS:
e (00 few ravelers

(== increase schedule
gradually)
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Il. PARKING LOTS

MAPPING - POTENTIAL LOCATIONS

RATIONALE

About BO% of all visitors will still be expected to
arrve by car. Especially family travellers and luxury
seekers, AlsD local population from the region will
not have direct access to the main bus ling

Estimating a maximum of 1000 visitors/day we
recommend 1o provide up 10 300 parkings. These
should be mainly located in Ortabatmi, close to
the visiter centre to reduce traffic in the village,
offer a point of service and reduce spatial demand
in the village

Still, smaller parkings (5-10places) should be
supplied close 1o the access points of the trails.
Primary users shall be local residents and off sea-
s0n wvisitors.

126 | CITYFORSTER Sal.

-

LOCATION 1:

o Visitor centre Ortabatumi

LOCATION 2-5:

e Ciose o beginnings of trails

FURTHER LOCATIONS:

e  (Cuesthouses and Restaurants shall be
reguired to provide parking on their property.

NEEDED INPUT:

appropriate property

purchase or lease
agregments

levelling of terrain (possibly
including rataining walls)
well-draining, permeable
surface (no asphaltl)

possioly gates and
supenvision booths

GENERATED OUTPUT:

¢ less parking pressure in
village

o less traffic invillage due to
central parking in valley

e clear touch point with visitors

o possibility to provide
information (visitor centre/
trails overview, storytelling)

¢ possible income generation

RISKS:

overpricing leading to
parking outside designated
areas

'skipping' of valley parking
with resulting high parking
pressure in upper village (==
needs management and/or
inforrmation system)
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. UPGRADED ROAD TO MOUNT MTIRALA

MAPPING - POTENTIAL LOCATIONS

with the same destination a3 visitor numoers

y
J"‘/
.-‘JJ J-J 5
X L _;.-_“: ¥ "._ )
RATIONALE Itis recormmended to develop parallel single trails
The road to the old soviet base is unpaved and increase.,

degrades quickly after rainfall. Currently it is only
accessible with heavy terrain 4x4 vehicles at very LOCATION
low speeds. To be able to supply the foreseen

[EIG”F“E‘S |t s I'Efiommended tou [’)g I'F_lde Th@ *’Oad ] route f|'D|"n KDTD“SIE'\” Pa”,\ erﬂ_raﬁce to Torrﬂer
to be accessible with regular cars but remain snviet base

unpaved. This requires good detalling and
especially good drainage on and around the roads
surface.

Traffic shauld be limitad to max 5-10 cars per day
because the road is the only route In the near
future and will be shared by hikers, ¢yclists end
horses.

128 | CITYFORSTER Sal.

NEEDED INPUT:

creating of drainage system
leveling of road

mainienance

GENERATED OUTPUT:

Future Campsite and Soviet
base are accessible within
ca, 20min drive

only accessible for
personnel and 2-3 shuttles
per day.

RISKS:

improper detailing

lack of mainienances

¢ resuliing in landslides

2236_MMP_Final Report | Movermnber 20020 1129



IV. CABLE CAR

MAPPING - POTENTIAL LOCATIONS

RATIONALE

As a transporiation system providing direct access
to the top of Mt Mtirala, a cable car is an efficient
solution to significantly increase accessibility of
the inner park area. Transportation stands at the
start of the value creation chaln for tourism. This
measure would create business opportunities all
the way down the value chain.

As a lourist attraction in itsell, @ cable carwould
simultaneously add direct value further down the
cnain, providing a lelsure service

While Ajlara Tourism Department is strongly in-
terested in this interventions, MNP management
and also the authaors of this report remain critical.
Feasibility and compatibility with the goals of the
National Park and UNESCQO regulation needs to be
studied

130 | SITYFORSTEN &al.
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LOCATION

Korolistavi village to top of Mount Mtirala

4.8 km

1167 m elevation

REFERENCES & BENCHMARKS

Roofless cable car - Lucems, Switzerand

Gudauri Cable car - Stepantsminda, Georgia

REFERENCE YEAR DISTANCE | COST TICKET

Gudauri Cable car, Stepantsminda 2019 7B km 30 M USD | 20 GEL one-way

Argo cable car, Batumi 2012 25km 16 MUSD |30 GEL
NEEDED INPUT: GENERATED OUTPUT: RISKS:

e Significant financial
investment

» Heavyconstruction inside
protected area boundary

Increased accessibility
through the 4 seasons.

Employment opportunities
for the local cornmunity

Heawy intervention within PA
boundary, polential threal to
wildlife and biodiversity

High construction and
mairtenance costs,
potential investment risk

conflict with NP regulations

conflict with UNESCO
regulations

2236_MMP_Final Report | MNoveriier 2050 | 131



I

V. CAMP-GROUND & SHELTERS

MAPPING - POTENTIAL LOCATIONS REFERENCES & BENCHMARKS

BEMCLEI A
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RATIONALE LOCATION
Providing basic infrastructure to tourists who are shelters shall be distributed throughout the park
exploring the park over longer neriads of time, aleng maintained tralls, and placed at strategic
whether on a hali-day hike or on a 3-day trek for locations such as trall intersections. They can
example, shelters are essential to ensure the best also sernve to highlight remarkable natural sights,
visitor experience by praviding a space 1o view them, as well as
, s : - ; potental educational or informational signage
Especially in Mtirala's rainy climate, light sheiter - <
L _ L el
structures can offer comfortable rest spots for NEEDED INPUT: GENERATED OUTPUT: RISKS:
users, as well as an Inviting place 1o contemplate
a particularly beautiful setting »  Mimmal building design and e Increased atiractivity for « Fasl deterioration in case of
o . construction longer stays inside the park lack of maintenance
The essentials of a shelter include first of all
overhead protection and a place to sit and rast. » Regular maintenance » Potential entrance or usage
But they can also be used for overnight stay, and fee

o  Meaans of communication for

be combined with other basic sevices such as - .
rules and guidelines to users

cooking space, rest-ronms or ranger's storeroom.
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“ARCHITECTURAL DESIGN IN ANNEX 02
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AREA DEVELOPMENT PROGRAMS
VI. SERVICED CAMP-SITE

MAPPING - POTENTIAL LOCATIONS REFERENCES & BENCHMARKS

L A
’ B
- @
T e | e
RATIONALE LOCATION NEEDED INPUT: GENERATED OUTPUT: RISKS:
Once visitor numbers Increase, the campsite e At Campsite [permaneant) »  Private financial Investment ¢ Increased attraciivity for e Marked seasonality
should be equipped with better services. this Good inatlon with oar longer stays inside the park
includes showers, WC's, laundry facilities bul also * B t’DOr{:'Ta IR RS R
a covered living room, playgrounds etc. HETBESner = DEES
» Provision of infrastructure o popularity of low-foatprint

As aseniced campsite needs permanent
parsonnel, it alse offers the opponunity to provide
gastronomy to travellers passing through. This
increasas profitability and allows for highe
standard of both functions,

(water, drainage, electricity}— travel
unless based on & seif-
sufficient model

Hesponsible management
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“A DEVEL OPMENT PROGRAMS

VII. GLAMPING / UNUSUAL ECO-LODGES

MAPPING - POTENTIAL LOCATIONS REFERENCES & BENCHMARKS

£~

FLERLETA
Projeki-Kodu, Retraat & Eoco-Hostel Les Cabanes de Rensiwez, Treehousas

RATIONALE LOCATION NEEDED INPUT GENERATED OUTPUT RISKS
Glamping Is a form of camping involving ® Al former resemvoir / Green Lake e Private financlal investment e Increased attractivity for » Marked seasonality
accommodation and facilities maore luxuriows than Good o s L overnight stays inside the A { at

100d coordination with pari 2d at s v target
those associated with traditional camping. L] 100 coardinatian wi Park Dark L meag a narrow arge

management group

Although requiring more important investment and e Mindful tourism experience

o Provision of infrastructure
(water, drainage, eleciriciy)—
unless based on a seif-
sufficient model e Brings an audience for

related ecolourism semnvices

& raised envircnmental
awarensss

infrastructure than traditional camping, glamping
style business madels for accommodation can
help attract more revenue inside the protected
area while keeping a relatively low environmental
impact, o Careful design and targeted
marketing concept

»  Fesponsible management

140 | CTYFORSTER & al. 2236_MMP_Final Report | Movemibsr D2 1148



=

oy e e e,

r

: Al
A e o,



AREA DEVELOPMENT PROG

VIIl. HIGH-END RESORT

MAPPING - POTENTIAL LOCATIONS

RS T

RATIONALE

The hospitality offer of Batumi could be enriched
by @ more secluded, retreat-style offer,

The mild and sub-tropical climate and rich
veqgatation give a rainforest-like feel, comparable
to #1 destinations such as Bali or Ecuador

“Mashpi Lodge is a rainforest hotel In the clouds.
Considered 1o be one of the best nature resorts in
the world, it truly is every nature lover's dream, This
luxurious Ecuador rainforest lodge is located inthe
Mashpi Reserve, This 2,500-acre private resenve
is redefining the foresl experience with its magi-
cally raw surroundings that is made up of 70% lush
and rich greenery. Explore the astounding biodi-
versity, experience tha incredible flora and fauna,
and encounter 400 different species of trees,
birds, and rogs that can be found nowhere else in
the world. On top of all this, Mashpi Lodge collzb-
orates deeply with the local community and has its

144 | CIYFORSTER &oal

pecple at the heart of everything they do"

LOCATION:

o Entrance of National Park in Korolistavi
o  comparable sites in Kamolistav

As the locations are not inside the NP bounda-
ry, They daon't fall under its regulation. The ciose
proximity however will allow it 1o benelit from the
biodiversity and recreational benefits.

To generate an aura of exclusivity and assure
highest quality standards only ONE license
should be given in all Korolistavi.

REFERENCES & BENCHMARKS

Amankila, Bali

View from Korolistawvi

NEEDED INPUT:

»  Significant financial
invesiment

o Heavwy construction close to
Llhe protected area boundary

o Experienced hotel pperator

lrained staff

GENERATED OUTPUT:

Increased year-round
attractivity, mitigated
seasonality

Employment opportunities
for the local community

Attraction of high-spending
tournsts

o Polential integration and
promotion of local products
and senices

o Additional day trip
destination for dining and/or
wellness

RISKS:

» dis-connection from local
economy & Investment nsk
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AREA DEVELOPMENT PROGR/
IX FODD & BEVERAGE SERVICES

MAPPING - POTENTIAL LOCATIONS

§ BRI

RATIONALE

Food & Beverages or gastronomic offers are a
prime opportunity to promote local businesses
and create income and employment for the com-
munity.

Because they are easy to start they also have the
rick of being available in high numbers but low

quality.

We propaose to gradually build up the F&B offey,
starting with temporary Food-trucks for example
that can cater to peak momeants such as festivals
and weekends. Once visitor numibers are Increas-
ing and more stable, permanent arrangements
can be considered, forexample in combination
with the Campsite or a museum

146 | CIYRORSTER &al

LOCATION 1:

e Along main roads to park entrance and from
Batumi

LOCATION 2:
o Al former Soviel base (lemporary)

s Al Campsite [permanent)

LOCATION 3:

» At visitor centre

REFERENCES & BENCHMARKS

Roedside stalls with local products picknicks with local products

NEEDED INPUT: GENERATED OUTPUT: RISKS:
o small investment e  Promaote local products e Oversupply and too much
; | competition can lead 1o
e small intervention e Supporl local farmers marginal income and low
o Design and lightweight o Employment & Income for quality offer - limitation
construction local community through licensing should be

considered
o  Collaboration with local

farmers

¢ Promotion through social
media

27236_MMPF_Final Report | Mouvember YOEE 187



AREA DEVELOPMENT PROGRAMS
X. TRAILS NETWORK

Existing Trails and paths

— Esting trails

Proposed Trails

— - Proposed Long Faths /
— Proposed Tralls ,
— Proposed Trails .r:
— Proposed Trails f" <
— Proposed Trails

B KT TAM

RATIONALE

The trail network of Mtirala National Park is

currently very limited, but two long distance trails

from Korlistavio (to Keda and to Chakvistavi) are > i
Lnder construction

We suggest to add & number of complementary,
sharter trails starling in the village itself, This
creates a more accessible offer far a more diverse
target group (families, Iocals, less outdoor active
visitors) and allows for better linkage with local
gastronomic offers. s

u-‘_H-h‘“
Because the identified trails only partially touch the A nrcvan (B T g =

. L =7 MEEEUNTSET o =
National Park they are also less regulated. i 0 ™ ] =

it Is strangly advised to-adhera to these _ ' | (
regulations though to be able te biur the boundary 7 | O r
and profit form the reputation of the Park. _ A i . jﬁ/\@\

148 | CTYFORSTER & al.
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X TRAIL 1: TIERS OF THE COLCHIC RAINFOREST

ROUTE TYPE:
cognitive-adventure
DIFFICULTY CATEGORY:

Easy

ROUTE LENGTH:

15 km

ALTITUDE (HIGHEST/LOWEST):
216/151

ACCESSIBILITY:

The route starts from the main highway of
Korollstavi village

LOCATION OF THE ROUTE IN RELATION TO
THE MTIRALA NATIONAL PARK:

The route ends al the border of the Mtrala
MNational Park,

NECESSARY INFRASTRUCTURE:

Information board at the beginning of the mute,
sign boards, small pedastrian bridges, interpretive
poards, panoramic lockoul, picnic area, lree

climbing infrastructure;
OWNERSHIP ISSUE:

The route runs through the territory owned by the
royal govemment, The initial part, which follows the
rural highway, is the Llemritory of the Khelvachauri
muricigality, and the part of the forest lermtony,
whera the main lourst resources of the mule are
collected, is on the balance sheet of the Ministry
ol Finance and Econormy aof the Autonomous
Republic of Adjara (cadaslral code: 22.22.02.029).

POSITIVE ASPECTS:

The route is designed for family-type travelers itis
easy to reach and pass, increases the passibility
ol local employment;

“Foor & more detalled informition pleess see annex 03

150 | CITYFORSTER & al

NEGATIVE ASPECTS:

Fossible pollution of the environment with waste

NOTE: The route ends on the banks of the
Korolistavi River, where can arrange an observation
deck . Due to safety measures, swimming in the
river should be prohibited

Google Earth

223G6_MMP_Final Report | Novernsr 205
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X TRAIL 2: MTIRALA MOUNTAIN AND KOROLISTAVI VILLAGE

CIRCULAR TRAIL

ROUTE TYPE:

hiking tral

DIFFICULTY CATEGORY:
medium

ROUTE LENGTH:

3 km

ALTITUDE (HIGHEST/LOWEST):
639/308

ACCESSIBILITY:

[he route starts in the vilage of Korolistavi, a well-

maintained road leads to the beginning

LOCATION OF THE ROUTE IN RELATION TO
THE MTIRALA NATIONAL PARK:

Almost hall of the route passes through the
territory of the Mtirala National Park, in the visitor

NECESSARY INFRASTRUCTURE:

Information board al the beginning of the route,

sign boards; path cleanng and cutting works
OWNERSHIP ISSUE:

Deaspite the fact that, in the current situation, you
need to enter the yard of 3 private resident to ger
to the route, cadaslral dala shows thatl the rouls
runs entirely through the temitory of the state,
part of it through the territory of the Khelvachaur
rMunicipality, and part of it through the termitory of
the Protected Areas Agency

POSITIVE ASPECTS:

The route allows Mtirala National Park o be
used from the sauthern direction of the village of
Korollstawvi;

“For @ rmare detalled infornition pleasss see prnnex 03

152 | CITYFURSTER & al.

NEGATIVE ASPECTS: The route starts from the
private owner's yard, However, a significant part
of Ihe routs is currently coversd with vegetation
and needs 1o be clearaed and tha path cut

NOTE: The initial section of the route passaes
thraugh private  rritory, an agreemesnt with the
OWNIET is required.,

Google Earth
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X TRAIL 3: NUT PICKERS TRAIL

ROUTE TYPE:

Interpreted tounst route
DIFFICULTY CATEGORY:
Easy

ROUTE LENGTH:

17 km

ALTITUDE (HIGHEST/LOWEST):

ACCESSIBILITY:

The roufe starts from a potential parking lot in
Ortabatumi

LOCATION OF THE ROUTE IN RELATION TO
THE MTIRALA NATIONAL PARK:

The route ends at the border of the Mtirala
Mational Fark

NECESSARY INFRASTRUCTURE:

information board at the beginning of the: route,
sign boards, interpretation boards, picnic area,

OWNERSHIP ISSUE:

The route runs through the territory owned by
Khehlachaur Municipality.

POSITIVE ASPECTS:

the roule is designed for family-type travellers, it s
easy to reach and pass, increases the possibility
ol local employment;

NEGATIVE ASPECTS:

the routs runs entirely on the village road, the
surface of which is concrete, possible pollution of
the enviranment with waste;

“Foor- & miore detalled informition plesss seet pnnex 03

1548 0T YFORSITER &al

NOTE:

the route ends at the bank of Korglisiav river,
swimming in the river should be prohibited due to
safely measures

Google Earth
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VELOFIVII

X TRAIL 4: rOGGY FOREST NIGHT ADVENTURE

ROUTE TYPE:

night niking trail, cognitive-adveniure
DIFFICULTY CATEGORY:

meoiym

ROUTE LENGTH:

3.3 Km

ALTITUDE (HIGHEST/LOWEST):

ACCESSIBILITY:

The route starts in the village Korolistawi, 1 km from

the currententrance to the Nationg!l Park

LOCATION OF THE ROUTE IN RELATION TO
THE MTIRALA NATIONAL PARK:

Half of the route passes through the Mtirala
MNational Fark,

NECESSARY INFRASTRUCTURE:
Information board at the beginning of the muta
OWNERSHIP ISSUE:

I'he route passes through the territory of the
Protected Areas Agency and Khelvachauri

Municipality

POSITIVE ASPECTS:

Coes not require large invesiments, does not
reguire intervention in the environment, increases

the possibility of overnight stays for tourists in the

village Karolistavi, Employed local quides

NEGATIVE ASPECTS: MRS

anecsssary condition far passing the route s hirng
a local guide, for which It is necesszary 1o train 3-5

guides in the village;

Relatively small amiount of taurists dueto limited
time

“For-a more detalled informition nleess seq annex 03
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X TRAIL 5: SIGNAGE AND INTERPRETATION

4 Search ml =

Start where you are

Find ready-made Tours that @
start where you are.

Explore nearby
Browse content within your ; '9‘%’
surrounding area. b SN

Explore worldwide

Discover inspiring content from
all over the world.

RATIONALE LOCATION 1: NEEDED INPUT: GENERATED OUTPUT: RISKS:
Signing boards should integrate natural materials »  Atthe beginning and in regular intervals along o small investment e Promote new trails « Damage of the material due
with madern materials to blend into the environ- the proposed trails, Starting from the village it I Educational | ) q to weather conditions, low
; ; i : ; ; ; small Intervention nal, Interacty .
ment while retaining a hign leve| of visibility, of Korolistavl, Directions with distance and . PR * i r]rl;]| E:C .‘{e' ok maintenance or vandalism
' ! more accessible tralis
X - destination on cressings and forks. esian and lia '
In the case of new proposed trails, it will only be 2 e Designa _“j ghiwerght - b & )
necessary to install an information board at the construction e [Increase number ol visitors
beginning of the route, with information about the LOCATION 2: o Collaboration with local » Increase attraction points
description of the route, Its main value and safsty ' craftsmanship . .
rules i B : I e Experencesthatcan be
el (=] =¥§ At Bl A 6f the trails 10 . : . . '
* Interpretation atthe beginning of tne trails and e Promation through social shared on social media
The signage shall continue along the trails. Inter- at natural or cultural assets, rmedia instagrammable moments)
pretation boards can praviding additional infarma-
tion in an interactive way (@x. quizzes for kids). ONLINE

Visitors increasingly use digital apps to guide them e Important to feed trail and interpretational
such as komaot.com or strava.com. These base information into Open Street Maps

their routes on OpenGtreet Maps. It is therefore

strongly recommended to feed trails hare. Inter-

pretational information can also be added.
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X TRAIL 6: VOUNTAIN BIKING

INITIAL SITUATION

DCue 1o the development of more trails for all skill
levels, the constant advancement of e-mouniain
bikes and the increasing awareness ol the sporl in
general, mountain biking as.a sport for evervone
is booming. The global mountain bike market is to
reach 785 Millian Units by 2027, with the Leisure
segrment reaching 50 Million Units by 2027 with a
26% CAGR.

In tourism, mountain bikers are a target group with
high value-added potential: On average, they are
in their mid-40s, have a high level of education,
above-average salaries and show a high level of
investment in the sport. E=Emountain bikers are
often older, more pleasure-criented and have
mare tirne and money an their hands. The low
enlry Ihresholds also make mountain giking a

grest edditional / side attraction for guests who are

enthusiastic about movement (Personas; adven
tures & families)

Thereby, the investment in tralls or a trall network
is considered the basis and has a mulliolier effect;

ESTIMATION OF COSTS

A good trail system attracts mountain bikers, while
the services glong the customer journey gener-
ate long-term value crestion. The added value is
comparable to that of ski or golf tourists. For exam
ple, In Switzerland, mountain bike guests stay on
average 3.9 days and spends aboul 185€ per day
(US: stay of 2.7 days, daily spendings 104€),

The lllustration below shows the accessibility of
radius by car within 30 minutes and one hour of
Kap'reshumi. Derved from this is the potentia

For the cost estimation, Swiss values were taken and divided by 5. According to the coslt estimation, the
implementation of the trails will mainly be carried oul in cooperation with companies om Georgia,

Mame Difficulty State Length (m)| Reallsation |Cost perm Couat

Mount Mtirala sccess eany concapt G209 | el 30.00 CHF 186°270.00 CHFA
Uhill peak EASY concapt 1833 shars 4500 CHF 2749600 CHF
Green west gasy concept 5 short 30.00 CHF 161360.00 CHF
Green north eagy concept 1353 shart 30.00 CHF 40'580.00 CHFA
Blue east med m concept 5504 |short 2000 CHF 185240.00 CHA
Red easzt challenging |concept 5285 mid 2500 CHF 132425.00 CHA
Cescent Black Sea medium CONCERT B481|long 30,00 CHF 194'430.00 CHA
Cable Car concept 5033

Connection Cable car EanY concept 2174 | mikd 20,00 CHF 43F480.00 CHHA
Red Mid mecium concept a5 short 2500 CHF 9942500 CHF
Black east difficult onoept 443l long 20,00 CHF 82'260.00 CHH
Blue wass medum BONGERL 2102 | i 2800 CHF 52'550.00 CHF
Uphill Shuttle/E-bike miedium concept 5773 | mid 500 CHF 28'865.00 CHA
TOTAL 54,878 km 1'203780.00 CH

W0 | CITYRIRSTER & al.

BENCHMARK
BLUE DERBY - TASMANIA

Blue Derby is an old, extinct mining town. Alter 2 mine flood, the bustling town became a ghost town
with no visitors: In February 2015, the official launch of the first 20 kmn of the Blue Derby Trail Network took
place. The philosophy behind Derby was simple, "Build it and they will come." And come they did! It's

now so famous that almost every mountain biker wants to go there at least once In thelr lifetime. Lana
prices have quadrupled, and each year 30,000 visitors are recorded with 30% more overnight stays. In
addition 1o the trall network, restaurants, lodging establishrments and bike stores continue Lo evolve. They
count $10 million more spendings in tourism with $30 million ROI per vear

FINALE LIGURE - ITALY

The Mountain bike History of Finale Ligure started about thirty vears ago and already in the end of the
Q0s It started to grow internationally popular in the Mountainbike scene, Hosting famous Moutain bike
Events from Red Bull and the finals of the Endurc World Series is drawing even more attention to now
more than 1.370 kmi ol Trails through pristine lorests and breathitaking landscapes and the all year cpen-
air practice area They count 300'000 Bike visitors per year and 1/3 of their whole economy depends on
blke tourism.

TWEET VALLEY - SCOTLAND

In the 1980s the first purpose-built trails for mountain bikers where built in Sceotland, Although it ofien
raing, the Scottish destination Tweet Valley, for example, now delights aver four hundred thousand visitars
a year with 80km of tralls built within only 400hm vertical rise. By now tha base camp sernvice range Is
very cornparable 1o those of a large skl resort and continues to grow. In general, bike tourism in Scot-land
has been growing by ~10% per vear, regching & gross value added of 2105 million in 2015, and 1S lore-

[ 1

cast toincrease by 509 by 2025

2236_MMP_Final Report | Mooveraisn DU | T6T



MOUNTAIN BIKING

Legend

POls

WView Point
Accommedation
Bikeshop/Services
Gastronomy
Parking
Pumptrack

Tralls

Transport Bus/Shuttle/Zug

Mol Miials accase

SD Transport Sellbahn/Funi

GZET LISD

usp

Skill Area
o 130 USD
casifirail: 151335 USD

Trailhead

R sl calel 2Xok - Ralerols)

Mountainbike-Trails + Infrastructure
—pe Green trall

— Blue trail

== Rad trail

—p Biack trail
= | ks

|| =P Shuttle / E-Bike

Perimeter

y -y = Mountainbike core zone
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AREA DEVELOPMENT PROGRAMS
MOUNTAIN BIKING A -

@ Transport Bus/Shuttle/Zug

@ @ Transport Seilbahn/Funl
\e . @ usr
Gy b : - @ Skill Area
I' : | é& Trailhead

Mountainbike-Trails + Infrastructure
== Green trail

{ —p= Biue trail
s d ; F =P Red trail
@ =P Black trail
= | ks
== Shuttle / E-Bike

Perimeter

= — o
| > Mountainbike core zone
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AREA DEVELOPMENT PROGRAMS
Xl. RECREATIONAL [ AKE

MAPPING - POTENTIAL LOCATIONS

L0 =R LETER &

RATIONALE LOCATION:

The former Soviet reservoir inside the park offers o Former Soviet resenvoir
diverse benefits throughout the seasons. In sum-

mer it offers refreshment to the nearby campsite

and long distance hikers. But also autumin through

spring it has a mystic and surreal experience. In

winter, ice-skating should be considered,

We propose to combine the renovation of the dam
and the creation of the lake with a new develop-
ment of ecotourism, creating a product which will
increase numuer of visitor by offering longer, even
ovemight stay inside the park and provide senvices
to day visitors such as & kiosk or a restaurant,

166 | CTYFORSTER Scall

REFERENCES & BENCHMARKS

The Green Lake, Sa Kaew, Vietnam

NEEDED INPUT:
e repair of dam
e dredging of the resenvoir

» Crealion of access roules

xXhema Lake, Valbone, Albania

GENERATED OUTPUT: RISKS:
e MNaw tournst destination e Pollution of the lake dus to
within the park iresponsible tourist ar low

, maintenance
e |ncreass number of visitors

» Extend tourism offer

2236_MMPF_Final Repart | Mouermber 2005 1167



XII POP UPINSTAI_I_ATIONS (INSTA- SPOTS

MAPPING - POTENTIAL LOCATIONS

AU TS I

12 12 e
2
]
%
RATIONALE LOCATION 1:
Mtirala National Park is for a large degree charac- o Along existing and new trails
terized by dense, inscoessible forest, This implies
thal there are less spectacular view or other fea
lures visible that commanly serve as destination, LOCATION 2:

Small art installations can be a destination for
sharter hikes or entertaining elements on longer
hikes.

e Near mountain neaks

They can also serve o promole the destination

through qualitative photography of visitors shared

on social media or through for example festivals,

competitions, involvement of famous artisis.

These can generate media interest locally as well
s ntermationally.

168 | CITYFORSTER &al

REFERENCES & BENCHMARKS

LOLA, Holten Springs Arte Sella, Réservair-Ascesa-Rise, lohn Grade

NEEDED INPUT: GENERATED OUTPUT: RISKS:
o Minimal investment » Increase number of visitors . D =gradation of art

M | ; [ : i installations due o

O [ crease alirastion soimk
. nimal intervention e Increase allraction points weather conditions. or low
o  Collaboration with artists o Experiences lhat can be maintenance
shared on social media . .

e Promotion through social i ’ ) » vandalism

, (instagrammahle momeanis)
media

e  Media attention for

* Maintenance competitions

e possible festival theme

2236_MMP_Final Report | Monvsmiber 2057 | 169
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XIII SOWET BASE HISTORY SIGNAGE

MAPPING - POTENTIAL LOCATIONS

ORI ETTRA

RATIONALE

Soviet era ruins are rather voung of age but they

stand for a very distinctive and characteristic era,

fealured especially in popular culture like lames
Bond movies, This lnggers memories of a largel
group that is of a very interesting age now, from

the mid 40's upward

Added to that is the beauty of the former radar
base, a perfect circle eliciting memaories of a
‘communist Stonehenge’

The ruins themselves are impressive but will

benefit from interpretation such as stonytelling as

well as 'low tech VR' for example

170 | CITYFORSTER & al.

LOCATION
o Top of Mount Mtirala / former Soviet base
®  ground theruins

e onthe way o lhe ruins

REFERENCES & BENCHMARKS

NEEDED INPUT:

» hislorical research
o sionviglling

» graphic design

o fabrication & placement of
elements

GENERATED OUTPUT: RISKS:

touristic product and o boring story

destination g
s vandalism

education and protection of
(young) neritage

Increase numier ol visitors
Increase attraction points

Expernences lhal can be
shared on sacial media
[instagrammab!e rmaoments)

2236_MMF_Final Repart | Movermiser 2020 | T
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XIV. L AND ART INSTALLATIONS

MAPPING - POTENTIAL LOCATIONS

0 =R UETR

RATIONALE

The top of Mount Miirala doesn't offer exceptional
fealures worth a three hour hike,

A large art installation by a world renowned artist
can be a destination and reward for longer hikes.

It can alsc serve to promote the destination
through qualitative phatography of visitors shared
on soclal media or through for example festivals,
competitions, involverment ol farmous arlists,

These can generate media interest locally as well
as Intemationally.

The art project could also be connected to the
topic of rain.

72 | CITYFORSTER & al.

14

LOCATION:

® Topof Mount Mtirala / former Soviet base

REFERENCES & BENCHMARKS

e - -

Christo & lean Claude, Surmounded Islands (1983) Valley Curtain (1972) Wrapped Coast (1969}

NEEDED INPUT: GENERATED OUTPUT: RISKS:
e |arge investment e Increase number of visitors e [egradation of art

. o ; ; installations due (o

termatiomal Corr TS
e International Competition e Main attraction weather conditions, or low
o Interesling arlisis e Experience thal can be maintenance
shared on social media .

e Maintenance > ¢ Vandalism

(instagrammable momenis)
e Media attention
o Possible festival theme

* possible large enough visitor
numbers to justify restaurant
lcate

2236_MMP_Final Repart | MNowermber Y00 1173



XV. ENTERTAINMENT CENTRE MUSEUM

MAPPING - POTENTIAL LOCATIONS

ORI ETTRA

RATIONALE

Similar to the Land Art project, a rain museum
could be a major attraction to |ustify longer hikes
or even a Cable Cear

The museum would be weather independent and
can offer a longer experience (1-2 hours)

The Museum wauld need to be staffed but in wrm
offers the possibility 1o add gastronemic offers

The Georgian language has 64 synonyms for rain
which could be a thematic starting point. The topic
could be extended ta cover water and the water
cycle in general. It could also be combined with a

herbariurm.

174 | CITYRURSTER & al.

|

LOCATION:

® Top of Mount Miiraia / former Soviet base

o [ormer resernvolr / Green Lake

REFERENCES & BENCHMARKS

Rain Room, Landan

NEEDED INPUT:

s Significant financial

investrment

o Building design and

construction

o Production of promotional
and educalion contenl

s Siaff

Netherlands pavilion at Expo 2020 Dubai

GENERATED OUTPUT:
e Increased accessibility

through the 4 seasons,

Potential employment of the
local community

Education and recreation
function

Diverse tourism ofier

rain/water as a merchandise
proguct

RISKS:

H

maintenance costs,

ah construction and

possible conflict with
UNESCO regulation on
MNational Fark

Cwver-tourism
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AREA DEVELOPMENT PROGRAMS

XVI. OBSERVATION TOWER /TREETOP WALK

MAPPING - POTENTIAL LOCATIONS

| @_:‘ R IS

18

RATIONALE

Similar to the Art proiects, the view towers can
serve as destinalion and entertainment.

We propose 1o place them at the peaks of Mtirala
National Park, Because vegetation cover is very
high, the peaks donr't necessarily offer a direct
open view and some support is needed to allow
visitors to enjoy the vistas.

The view-towers can be combined with interpreta-
tion of the different layers of the forest [Bostoren,
ML) or with entertainment aspects (Vitra, DE). Spe-
clal geometries can offer a fun element or serve
as 'Selfie Spots'

176 | CITYFORSTER &al.

LOCATION:

e Along new trails

o Near peaks

REFERENCES & BENCHMARKS

Bostoren, Netherlands

=N -

The Elastic Perspective, Netharlands

Vitra Slide Tower, Weil am Rhein, Garmany

NEEDED INPUT: GENERATED OUTPUT: RISKS:
s Financial investment e Increase number of visitors e Degradation of structure due
o weather conditions, or low

o Minimal buildingdesignand  » Increase atraction points

; maintenance
construction

v » Vandalism
e Yearly maintenance

Z2236_MMFP_Final Report | Novernber 2000 |17
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RATIONALE

Avisitors centre is a logical first destination for vis-
itars. It allows to arient the visitor, offer her services
and infarrmation.

Strategically located on the way to the National
Park, the Visitor Centre also allows to control the
visitor flows. A good parking offer can lake pres-
sure from the village and catch motorized trans-
port sarly on

The concentration of visitors in one point also
makes businesses profitable, allows for year round
offer of services and supports additional offers
such &s clothing or merchandise.

178 | CITYFORSTER &al.

LOCATION

»  Ortabatumi

e [Easy access from Batumi through existing
infrastructure, available space for parking

e Surrounding village faboric can provide good
support Zone

» Opportunity to distribute visitors 1o different
park entrances based on aclivily and interest

e Possibie starting paint for cable car

REFERENCES & BENCHMARKS

NEEDED INPUT:

» Renovation of existing
building

e Cleaning of riverside

»  provision for small tourism
businesses

» Production of pramotional
and education contenl

o Staiftraining

GENERATED OUTPUT:

e Urientation of visiiors

e Promotion of park assets
and local services

o  Education function

e Ahub between the region
(Batumi) and the MNP area

e Possibility to provide advice
and guidance for lecal
community iInvolvement

e Clientels for additional
senvices [Clothes/
equipment/merchandise)

RISKS:

e (Ceniralized number of
visitors in Korolistavi

s Added traffic in the main
road o the entrance of MNP

2236_MMP_Final Repart | MNouermber Y002 | T8
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7.2. ECO-TOURISM

PROGRAM DESCRIPTION

"By 2030 Georgia will be the leading year-round
Ecotounsm destination in the Caucasus region,
based on its rich Iving culture and nature as weall
as high quality senvices,

—colourism in Georgia provides authentic
experences lor the lounsts, brings benelits for the
local communities and contributes significantly o
the tounstic revenues of the country; at the same
lime, it supports the preservation of natural and
cultural heritage and enhances environmenial

aweareness amongst tourists and local residents.”

180 CITYFORSTER & al

PROGRAM GOALS

® (Generate fimancial benefits for bath
local people and private industry. Deliver
memarable interpretative experiences to
visitors that help raise sensitivity 1o host

® Provide pesilive experlences for both visltors
and hosts. Pravide direct financial benefits for
seErvation,

[::I':.I.

® Minimize physical, social, benavioural, and
psychological impacts, Build environmental

gnd cultural ewareness and respect.

® Design, construct and operate low-impact
facilities

® Recognize the rights and spiritual beliefs of
the Indigenous People in your community
and work In partnership with therm o create
empowerment

2236_MMP._Final Report | Movemssr 0027 | 181
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ECO-TOURISM

"Ecotourism is a bundle of socially and
ecologlcally responsible farrms of trave!, non-
motorized activities and sarvices that offer
experiences and interpretation of nature
and cultures, well-managed and with low
environmental impact.

It promates an understanding of nature among
iravellers, but alsogenerales appraeciation among
the local people for their own natural and cultural
values. It thus contributes to the presenvation

of nature, to the sustainatile use of ecosystem
senices, has regional added valug and supports
high quality of life for the local population.”

182 | CITYFURSTER Sal.

PMENT PRO

I AIVIOD

MDAMD

Erwvironment in ecotounsm is everything, including
natural and anthropological resourcas, living
tradition or traditional behaviour.

Like landscape created by volcanoes approx. 10
000 vears ago, adjusied to the human housing
environment through centuries (diachronic
development) and used by community according
to the modern development

A Is it just
i nature?

‘\ Is it cultural

What is i | monument
environment | ¢/ near living
' ¥ location?

[s it just living
tradition?

EcoTourism resources:
NATURE:

.

Reinforast

Ooe of the mcsl Impartznt Flysay

Baihversity of
Mtiralz

BUILT ENVIRONMENT:

Fartiesses

Cultural

|BNGsCHNnG

Chirstian |
I- |

I'-I. Architectune o
s ¥ .:"I,-

uﬁ:::'?;-_: >
PEOPLE AND STORIES

‘Camimunity

Village life

ey liter-ot srony
i i
.lk ')I(-.}-'I

s ol
S p

N
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ECO-TOURISM

Interpretation points: Product Storyline:
o [iversity of Nature, Flora and Fauna o Shorl Histaries from all participant countries

e Nature Interweaved with Cultural heritage e [orgotten Legends connacted o cenain

_ _ _ L . _ regions and places
o Diverse opportunities for Adventurous and

Extreme Tourism ¢ Traditions of old Festivals and gatherings

. — . religion, spiritual, theatncal
e  Experence of Local Craftsmanship

o Customs: weddings, funerals and their

o Interaction with local population of three ; ; :
eraclc IO PURLIG o interpretations in modem life

different neighbouring countries, what do they
have in comman, and what differences they e Cld traditional fashion In target regions, New

have designers from local areas and how They
create clothing. Local materials, knitting,

o  Opportunity do discover extracrdinany Culinary e
: , : sewing
ofthree countries .

o Household traditions, furnitlires of hames

e  Colours in living nature
. 7
0 O Mo S o s 2 .
-*l.ﬁ'-’:?t.,-';"‘?‘ 2 'b’ Ay v o Culinary staries, discovery of old receipts in
“oldes L5 e il families

s Modern perception of customs and traditions,
involverment of modern artist and how they see
south Caucasus

» Stories on Red List" Animals

184 | CITYRISTER &al 2236_MMP_Final Report | Movemniber 2000 | 185



7. 3. MARKETING AND PROMOTION

PROGRAM DESCRIPTION

Mtirala National Park is promoted by Agency

ol Protected Areas (APA) and the Department

of Taurlsm and Resorts of Adjara Autonomous
Republic at local and international level They are
developing a marketing campaign o promole
the country and its peaceful envircnment as

well as protected areas located in the Adjara
region through online marketing activities and
participaling In louriem fairs al national and
internaticnal level,

Al all times the marketing and promotion of visits
to Mtirala National Park together with Village
Korallstavi will be done g0 in a respansible

and ethical manner. It is important that visitor
expectations are realistic, as this contributes to
visitor satisfaction.

186 | CTYFORSTER &al.

~OGRAMS

AREA DEVELOPMENT PR

WA S

)

PROGRAM GOALS

By 2030, Batumi should be widely known at
national and international level The information
about the Mtirala National Park will reach up

to tens of millions of the population from the
target and existing countries,

Implement a plan that turns rich natural

and cultural resources into world-class
tourism product and opporunities for unigue
experience.

High guality’ high-spending visitors will be
attracted from EU Countries, North America,
the Middle East and Asia, since large scale
infrastructures and various attractions will

be organized, which will be in line with the
principles of ecotourism and nature protection.

STRATEGIC MEASURES

® Flaborate an annual Operational Marketing
Plan, in order 1o increase awarenaess on the
Mtirala Natianal Park and emphasize its value
and priorities.

® Design and produce new promotional material
that includes new products

o Select local/national inbound tour operators
offering Mtirala National Park as tourism
product and invite international tour operators
o present Park area.

® Visitor specialists at Mlirala National Park get
training in tourism and marketing, especially for
haspitality management and onling marketing,

e | ogo and visual identity sketches will be
created and used in its marketing and
communication process Lo give a simple
first impression of the Park and make a
recognizable identity (this includes making
an airpor posler and streel billboard, a
concept sketch for an ‘'endorsement label’
to help locals brand their products, creating
other promotional products such as souvenir
magnets, rain coats and bioots, umbrella and
etc)

Mtirala

27236_MMF_Final Report | Nouvember 2002 1187



MARKETING r-.MU PROMOTION

Responsible:

Sustainable marketing of protected areas should
be designed and undertaken in a responsible and
ethical rmannear, This can be achieved by recogniz-
ing that:

o Conservation messages should guide the
marketing and promotional strategies and
activities of protected areg agencies and all
other relevant stakeholders;

® [essages highlighting the threats to

envirgnmental integrty caused by visitor use
should be delivered 1o targel markets o either
reinforce responsible or modify irresponsible
visitor behaviour, Such promotional and
communication campaigns can be deliverad
on-sile lo current and potential target markels,
and Information should be readily accessible,

Realistic:

To be sustainable, marketing of protected areas
should be done in & rmanner that disseminates
realistic images and Information to existing and
potential visitors, Recommendations for making
marketing and promotion more realistic incluge

e [he pricr expectations of first-time visitors to
& prolected area setling need Lo be carefully
shaped 1o ensure that an-site experiences
meet or excesd expectations and satisfaction
lzvels are maximized. Promize less, deliver
more,

e |f there is a mismatch between a destinations
image and the actual destination, then
potential for unsatisfactory visitor experiences
15 increased. This can lead to negative word-
of-moutn and fewer repeat visitors,

e Fundameantally, any information orimages
disseminated must be truthful;

188 | CITYFORSIER &al

Regional

Sustainable marketing of protected areas should
be designed and used in a regional context so
that the expansion of economic and employment
benefits of nature-based tourism will be in regional
areas

Research

Research s a fundamental building block of sus-
tainable marketing and should be carried out and
integrated into marketing planning and strategies

It is imperative thal:

» Sustainable marketing be built upon
an understanding of the values, needs,
characteristics, and behaviour ol largel
markets;

o The size of targel markets and the likely costs
and benetits of addrassing market segments
be carefully evaluated,

o Market research aliows for the understanding
of various influences on visitor demand and be
underttaken on a systematic, ongoing basis,

Relationships

Cooperative relationships between relevant land
management, induslry and community stakehold-
grs can benefit all. Since protecled area agencies
are usually constrained by Iimited resources,
strategic collaborative partnerships can provide a
cost-effective means of implementing sustainable
markeling stralegies,

Even the good practice examples shows that only
2 or 3 principles are considered during the man
aging of the specific protected area

W

Mtirala

NATIONAL PARK

$ Hiking trails
# for all kinds
of weather.

Mtirala

2236_MMP_Final Report | MNovemiber 205 | 189
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MARKETING AND PROMOTION

Concept texts were developed based around acknowledging the farge amount of rainfall in the park in a VISUAL DESIGN
positive and playful way

This can be seen in the main text

‘Dripping with adventure'. P

‘Dripping with..." 1s & phrase which refers 1o something having an abundance of a certain quality The park MI II ala
is not just 'full’ of adventure. It has so much adventure it is overflowing or 'dripping' off of it. Secondly,

dripping refers to the large amount of rainfall. The rain and resulting lush green environment is' the NATIONAL PARK
adveniure o be experienced. In this way the phrase 'Dripping with adventure' tums rain into a positive
celebration of the park’s unigue fealures. And the potential for new and exciling expernences while
visiting,

Other texts also play with the concapt of rain or wetness in subtle but positive ways
The logo wordmark is typographical

TOUCH POINTS to help create greater brand awareness.

There is an English and Georgian version.
It can be used as a logo on posters

or shortened to a seal of quality for

3ot med ey oy Visitors centar info Mailing list . ty
locally produced products.
© Shared social content Blog pos1s
Crowdfunding projects
© Radio ads Website i

Font: Delviard condansed standand

s Think Do a5 Aa Bb Cc Dd Ee Ff Gg Hh

li Jj Kk LI Mm Nn Oo Pp

“ Flyers Travel brochures i —
S o Qq Rr Ss Tt Uu Vv Ww
@ Poster campalgn
D Bl Xx Yy Zz
@ Billboards products
@ Travel Magazine ads
Font: Noto Sans Georgian Text appears in different languages

S0 6 @ 0 3 2000 6 @ J such as English and Georgian.

We recommend English for international

6 L. 3 ﬂ ﬁ b 0 B q-; d Q 3 marketing. Two (or more) languages
dh 3 db 3 b A 3 can be used side by side for other

content.

180 | SITYFORSTER &al. 2236_MMP_Final Repoart | Movemiber 202 | T
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MARKETING AND PROMOTION

MARKETING
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Photography should focus on showing
the beauty of the park through its
natural features, architectural

interventions and enjoyment of
its visitors. Impressive and relatable.

Enjoy the rain
Adventure in all

Dripping

with adventure

kinds of weather
o Marketing text and sl hould
nature’s best elements. ks et cdaiobs
Hiki ils fo acknowledge the large amount of
aIII }I(?I'?dfsr{ai‘}lfsw Egth or rainfall in the park in a positive
. : and playful way. And reference
Growmg adventure the different features of the park.

from the ground up

192 | CITYFORSTER Boal,

SOCIAL MEDIA

Instagram

Visual social media channels such as
Instagram and Facebook emphasize
photography and are an effective

low cost place to promote the park.

Z2236_MMP_Final Repart | Movermier 202 | 1893
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MARKETING AND PROMOTION

SIGNING AND BRANDING

lh B doggbomdgdon |8
g Welcome |

Bonagathsn
| damERnAe
Main redte

ImM3B6ITN 3dmdl

Mtirala

NATIONAL PARK

WELCOME

Signing boards should clearly mark
the park entrances to encourage
responsible visitor behaviour.

Trail routes should clearly signify
paths for safe usage.

S—— L
— st

NIy, e,

Signing boards should integrate
natural materials with modern materials

to blend into the envircnment while
retaining a high level of visibility.

194 | CTYFORSTER &al

Merchandise should be of reliable
quality and promote the values of
the park by being useful, reusable,
and responsibly produced.

2236_MMP._Final Report | Moverriter 2077 | 195
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7.4. CONSERVATION OF BIODIVERSITY MANAGING THE AREA

PROGRAM DESCRIPTION

Bicdiversity consernvation thal protects and
manages habitats, ecosystems, and species

in protected areas is vital for ecatourism
development, According o research, ecotourism
development may be a driver for lhe degradalion
and destruction of habital, cverexploitation

and illegal extraction of species, emission of
greenhouse gasses for climate change, and
contamination and pollution of the environment
among other aspects, For those reasons, this
program is designed to prevent Ecotourism
practices to impact negatively the designated
area

186 | CITYFORSTER &al.

PROGRAM GOALS

o Presernving and fostering Biodiversity

o Hzbitat Restoration and management
Biodiversity

e Making values for natural assets through
ecotourism activilies

STRATEGIC MEASURES

® [Education and awareness activities for
biodiversily conservation

® Integrate Biodiversity into Ecotourism
devalopment

® Linking ecotourism and consenvation
organizations

® |mplementing rules and regulations.

® Forexample: limiting the number of visitors by
limiting the amaunt of accommodation and
parking lots.

2236_MMPF_Final Repart | Mouermber Y005 1197



8. LEGISLATIVE AND INSTITUTIONAL FRAMEWORK OF THE AREA

8.1. LEGISLATION AFFECTING TOURISM DEVELOPMENT

BRIEF OVERVIEW OF LEGISLATION AND REGULATIONS AFFECTING
TOURISM DEVELOPMENT IN GEORGIA

Legs! ground of tourism regulation in Georgia is defined with the following laws:

e Association Agreement on one side, between the European Union and European Alomic Energy
Community and their member states and on the other side, betwean EU and Georgla

o Georglan Law on Tourism and Resorts

o (Georgian Law on Protective Sanitary Zones of Health Resorls and Resort Localities

o Law ol Georgia on Supporting the Development of Free Tourism Zones

»  Law ol Georgia on the Regulation of the Registration of Tourists Entering and Leaving Geaorgia
o Tax examptions related to taurism based on Tax Code of Georgia

» Forthe purposes of the repon, the following laws/Aegisiation are additionally reviewed:
o [aw ol Georgia on the Development ol High Mountainous Regions

o Law ol Georgia on the Systerm of Protected Areas

e |awof Georgia on "Hed List" and "Red Book"

o Lawof Georgia on Mtirala National Park

» |awof Georgia on Cultural Heritage

o UNESCO Regulations

o The Emerald Network

Itis also worth mentioning the Tourism Bill of Rights, adopted at the general assembly of the Warld
Tourism Organization WTO) in Sofia in 1985, The Geargian parliament approved the document on 25th of
lanuary, 1984 and respectively, took the fellowing obligations:

« 0 encourage the orderly and harmonicus growth of both domestic and intematicnal tourism,
s Todevelop inclusive tourism

o Give due attention ta the principles of the Manila Declaration on World Taurism and the Acapulco
Document "while formulating and implamenting, as appropriate, thelr tourism policles”

e o be particularly attentive to the culture of residents as comman acquisition of humankind

» Todevelop mutual respect between indigenous population and travellers that, on Its side, would help
intercultural dialogue.

198 | CTYFORSTER & al

Georgian Tourism Association was signed of UNWTO Giobal Code af Ethics for Tourism on 4 April 2017,

According to the Code, world tourism organ|zation supports constant grawth and development of uni-
verzally accessible tourism activities, as these activities support development of private businesses
and open trading, Moreover, new employment opportunities are created, and well-being of societies are
raised,

In agreement with the Code, tourism activities should be conducled in harmony with the attributes and
traditions of the host regions and countries and in respect for their customs.

Additionally, the Code requlatas principles of sustainable development and requires that all the stake-
halders in tourism development protect the natural environment and natural resourceas. Bvery vital natural
resource must be consumed economically as well as avoiding waste production sheuld be encouraged
by national, regional and local public authorities.

As claimed by the World Tourism Organization agreement, tourism infrastructure should be designed
and tourism activities programmed in such & way as to protec! the natural heritage composad biodiver-
sity and to preserve species of wildlife. The stakehaolders in lourism develooment should agree to the
impaosition of constraints on their activities when these are exercised in particularly sensitive area. Nalure
tourism and ecotourism should be conducive o respecting the natural harntage and local populations
Financial resources derivad from visits to tourist sites should, at least in part, be used for the upkeen and
protect of the heritage. Besides, Tourism activities should be planned in such a way as to allow traditional
cultural products to survive and flourish, rather than causing them o become slandardized.

According to the fifth article, local populations should be involved in taunsm activities and share the eco-
nomic and social benefits they generate, and particularly in the creation of jobs resulting from them

Tourism pelicies should be appliad in such a way as to help to raise the standzard of living of the papu-
lations of the regions and meet their needs. The planning of constructions and archilectural approach
shauld aim to inlegrate loeal manpower.

Investors, govemed by the regulations laid down by the public authorities, shiculd carnry out studies of the
impact of their development projects and they should deliver, with the greatest transparancy, information
on their future and foreseeable repercussions and goals.

2236_MMP_Final Report | Movsmiess W5 1199



LEGISLATIVE AND INSTITUTIONAL FRAMEWORK OF THE AREA

LEGISLATION AFFECTING TOURISM DEVELOPMENT

l. ASSOCIATION AGREEMENT

Association Agreement is between the European Union and Eurcpean Alemic Energy Cormmunity and
their member states and, batween EU and Georgla. The document was signad on lune 27, 2014, Consid-
ering tourism development and cooperation framework we should look in details of Chapter Nine of this
agreement. ILis reviewed only from the perspeclive of sustainable approach development as industry
which enhences economic growth and helps employment.

a) Respect of local communities, especially in rural areas, their identity and interests by keeping needs of
local development and priorities in mind

b) Importance ol cultural heritage
¢) Fositive interaction between tourism and environment protection,

As it was mentioning by reviewing sustainable goals that due to complexity of the industry, every chapter
that refers 1o tourism and its development, emphasizes engagement of local commiunity In the process
of planning and implementing tourism. It also recegnizes equal importance of involvement of the public
and privale sector as well as lecal community In planning processes as well a3 during implermentation,
including equality in decisicn-making.

Il. GEORGIAN LAW ON TOURISM AND RESORTS

Law of Georgia on Tourism and Resorts regulates relations in tourism and resort activities and explains
activities of tourism sector The second chapter describes the state policy and state regulations in tour-
ism and resors.

The tourism and resort resources of Georgia are part of the national weaith and shall be protected by the
Siate.

The State shall recognise the tourism and reserts sector as one of the griornity areas in the development
of national culture and econamy and shall create favourable conditions for tourism and resort activity,

The Parliament of Georgia shall:

1. Determine the main areas of state policy in the tourism and resorts sector and carry oul its legislative
regulation,

2. Establish inter-parliamentary relations with other States in the tourism and resoris sector
The Government of Georgia shall
1. Ensure implementation of a unified policy In the tourism and resorts sector

2. Approve sanitary protection zones upon recommendation of the Sector Management Authorized
Body and appropriate departments,

3. Take into consideration the interests of tourism and resort develgpment when implementing projects
of utmost importance for the country, 28 well as in intergovernmental relations and relations with
Irternational organisations,
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4. Approve the list of resorts and their status upon recommendation of the Seclor Management
Authiorised Body.

The Law describes the functions of the autharisad govemment agency for tourism argd resorts sactor
management and information about Seclor Management Reglanal Organisations.

I, LAW OF GEORGIA ON PROTECTIVE SANITARY ZONES OF
HEALTH RESORTS AND RESORT LOCALITIES

This Law delines necessary terms and conditions of the location of enterprises, entrepreneurial activily,
useof natural medical resources and re-seltlement of population within health resorts and resort loca-
tions of Georgia. This Law aims at the presernvation of properties of natural medical resolurces and the
establishment of protective sanitary zones with the abject of their protection from pollution, detarioration
and depletion.

I the Mitirala National Park are different sanitary protection zones, as there are mineral water springs.
which have special medicinia| properties, The law defines general rules of sariitation zones:

1. The works that pollute soil, water, air damage forests, render tha negative impact upen natural of
health resorts and resort (ocalities shall be prohibited,

2. Sanitation-recreatiocnal, renovation, restoration and other measures are implemented within the
pratective sanitary zones,

3. Sinct operating conditions are established in the protective sanitary zones providing for the
sanitation-recreational measures which ara necessary for maintaining, protecting and restorng major
natural medical resources,

The protective sanitary zones are established for all health resorts and resort localities.

The fitth article of the aforementionead law delines natural medical resources:

—

Mineral water deposits (or sections thereof) used on the spot for medicinal or bottling purposes;

2. Medicinal muds;

3. Natural gas and vapor deposits possessing curative properties;

4. Other deposits (clays, thermal waters, magnetic sand beaches. elc.) known for curative properties;
5. Curative karst caves;

0. Seg, lake and river coastal argas and climate used for the medicinal and recreational purposes;

7. Forests, forest-parks and other green zones having the preventive, curative and rehabilitative

functions.
The law glso sets the principals of intervention and defines proteclive sanitary zones boundaries.

Three protective sanitary zones are established for health resorts and resort localites of Georgia: the first
- of stnct regime; the second - of restricted regime, the third - of observation regime. The zone of strict
regime comprises tha territory of a healtn resort and resort localities locating natural and man-mads
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mineral water outlets, deposits of a medicinal resources, curative karst caves, beaches. On the first zone
territory constructian of incdustrial and agncultural projects, mining and excavation wark, permanent or
temporary residence of natural persons are prohibitad. On the tarritory of second zone is pronibited the
construction and utilization of projects that are not directly associated with the resort development; And
on the third zone is allowed the performance of all the operalions which will not adversely affect the natu-
ral medicinal resourees and the territory is sanitary state.

Protective sanitary zones in the Alarian Autonomous Republic is established by the respective executive
authorized bodies in coardination with the Geargian Natienal Tourism Administration and submitted to
the Government of Georgla.

Sanitary protection zones, their regimes and borders are explained in detail in the second and third
chapters of this law,

IV. LAW OF GEORGIA ON SUPPORTING THE DEVELOPMENT OF
FREE TOURISM ZONES

The purpose af this Law is 10 devalop taurism and promote entrepreneurship in Georgia. To achieve this
aim, this law determines the conditions, as well as tax exemption and other privileges, for the construc-
tion and operation of hotels in free tourism zones.

This Law shall apply 10 free lourism zones exisling in the lerrltory of Georgla. The ceerdinates ol such
zones are determined by an ordinance of the Govemment of Georgia.

The coordinates of free tourism zones reterred to in paragraph 1 of this article may be determined only
in the territory that is adjacent to a territory with undeveloped tourism infrastructure, but with potential for
tourism developrmient

According Lo this law investor who are investing in accommeodation facllities more than 1 Mio. Will have
following benefits will apply:

Free land (at symbalic price of one Georglan Lan)

Free construction project of hotel

Exemption from the abligation to pay the construction permit fee

Providing site engineering utilities with eppropriste exlemal infrastructure
Simplified construction permit and special slatus defined by Georgian Law.
Anirvestor shall be exemptead from:

a) Property and profit tax provided far by the Tax Code of Georgia with regard 1o the implemeantation of
activities compatible with the activities of 2 hatel in a free tourism zone, from the gate of putting the hotel
into cperation up 1o the period delined by the Tax Code of Georgia, provided that the conditions laid
down by this Law arg satisfied

b) The construction permit fee.
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A relevant parcel of land shall be transferred Into the ownershio of an investor as provided for by the
lzgisiation of Georgia far the nominal price of GEL 1, except for the case referred to in Article 4)(d) of this
Law.

V. LAW OF GEORGIA ON THE REGULATION OF THE REGISTRATION
OF TOURISTS ENTERING AND LEAVING GEORGIA

This Law regulates the registration of tourists entering and leaving Gecrgia, and the creation of the slatis-
tical data,

lts goal is to define the methodology and improve the statistics,
The following definitions are given in the law

a) Tourist - a person who travels outside the place of hisfher permanent residence for leisure, recovery,
business or other purposes for not less than 24 nours and notl more than ane year continuously and
whese travel Is not reimbursed from the financial sources of the place of lemporary stay,

L) Same-Day visitor — a person who travels outside the place of permanent residence for leisure, busi-
ness or other purposes for not more than 24 hours and whose travel IS net reimbursed,

c) Organized tourist - a person whao has purchased a tour |.e. whose travel is organized by tourism entity
{firm, company, organization, lour operator, elc) and receives complex service,;

) Transit tourist - & person who is traveliing to the third country by crossing the territory of Georgia

VL. TAX EXEMPTIONS RELATED TO TOURISM BASED ON TAX CODE
OF GEORGIA

For tourism development support foliowing tax Benefits,

FOR TOUR OPERATORS:

According to the paragraph "0 of the 4th part of articie 72 of the Tax Code of Georgia (VAT exemption
with the right of deduction) a tour operator (According to the paragraph "y of the article 157 (Definition of
terms) a tour operator is a person creating a taurist product and providing it to a tounst) shall also be VAT
exermpt with the right of deduction if the fellowing circumnstance occeurs:

QOrganised bringing of foreign tourists in the territory of Georgla by tour operators and supply of tourist
products to them in the territory of Georgia and

Package includes more than twa tourist product (According to the paragraph "Z1" of the article 167 (Defi-
nition of ierms) A tourist product - a combination of at least two companeants of tourist service types
(including transportation, accommedation, food, tour guide sewvice, and ancillary semvice for tourist ser-
vices),
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FOR TOURISM ENTERPRISES:

According 10 the 4th part of the article 100 (Gross Income) the following shzll not be included imo the
gross income:

Income earned by atour company as a result of providing hotel services with the use of hotel asseta/pan
of assats in possession of a natural person (using them as hotel rooms/apartments) - for a natural par-
50N,

According 1o the paragraph "v" of the 4lh part of article 172 of the Tax Code of Georgia (VAT exemption
with the right of deduction) the following shall also be VAT exempt with the nght of deduction:

Supply by a Tourist Enterprise of hotel assets or pari of the assets to another person for the purpose
of receiving them back. If within two yaars after supplying the hotel assets or part of the asssts to an-
other person the Tourist Enterprise receives the same assets back under 2 commutative contract, the
transaction shall also be VAT exempt with the right of deduclion and this shall be a basis for adjusting
the amaunt of the taxable transaction. Inthat case, the Tourist Enterprise may adjust the amount of the
taxable tfransaction under the procedure established by Aricle 179 of this Code,

Gratultous provision of notel services (hotel accommodation) for a maximum of 60 days during a calen-
dar year 1o the owner of the holel assets or part of the assels by a Tourisl Enterprise and/or by the per-
son/persons invited under an appropriate contract to ensure the functioning/operation of the facility or
part of the facility as a hotel,

VII. LAW OF GEORGIA ON THE DEVELOPMENT OF HIGH MOUN-
TAINOUS REGIONS

The policy implemented by the State towards high mountainous regions Is aimed at ensuring the so-
clo-economic development of the high mountainous regions. The aim of this Law is ta datarmine the
benelits thal ensure the well-being of persons living In high mountainous regions, promote employrmernt
and improve social end economic conditions.

The law delines issues related to the status of high mountainous settlements regulations (Second article)
and mattars of granting, terminating, suspending, and restoring the status of permanent resident of 3
high mountainous settlement (Third Article).

There are significant lax privileges in high mountainous settlements, in particular:

a) Permanent residents of high mounlainous regions enjoy tax pnvileges established by the Tax Code of
Georgia in relation to income tax and property tax.

by Business entities which, in accordance with the [egisiation of Georgia, have been granted the status of
high mountainous seltlement entlerprise are exempl from laxes under the terms and rules defined by the
Tax Code of Georgia,

According tothe Organic Law of Georgia on Agricultural Land Ownership Agricultural land can not be in
the ownership of an alien. Agricultural land may be in the ownership of a legal entity under private law
registered in Georgla, whase dominant partner i§ an alien on the basis of presenting an invastment plan,
An investment plan is the decumeants on the use of an agricultural land parcel that provids for making In-
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vestments in the production of agricuttural products and/or other products, the introduction of innovation
activities, the development of 1ourism Infrastructure, the fulfilment of the projects of intematicnal, state
and/or local Importance, that will facilitate social and economic development of tha state protection of
national security and creation of new workplaces,

VIIL. LAW OF GEORGIA ON THE SYSTEM OF PROTECTED AREAS

This law defines the essence of protected areas, purpese of their existence and the establishiment of
authorities on the teritory

According 1o the law, establishment and functioning of a protected area serves the purposes of pro-
tecting and restoring natural biodiversity and ecosystems, preserving sceneries of historical and cultural
lendscapes, ensuring favourable conditions for tourism, promoting rational use of agricultural, transport
and enengy resources.

Legislation an protected areas regulates relations arising from the use of land, forest, water and natural
resources of protected areas, as well as historical and cultural monuments.

The State is the sole owner of the territories of protected area and of nalural resources in those tarrile-
ries. It shall be inadmissible to trenster these teritories and natural resources in these territories for use
to natural and legal persons, except traditional use zones of national parks determined by @ manage-
ment plan or by a temporary requlation rule, Territory might be tempararily transferred to:

a) Natural monument (protects small unigue natural territories and rare natural formations) may be frans-
ferred for use to natural and legal persons only for ecotourism and recreational purposes.

) In traditional use zones of national parks and in iIndividug! sites of managed reserves, may be trans-
ferred for use to the local population in the form of rent for not more than 10 years,

c) In administrative, visitor and traditional use zones of national parks for constructng a visiter infrastruc-
ture object

d) In administrative zones and Iraditional use zones communication struclures may be erecled

e} By the Slate regulation, management plan or in cases of temporary regulation rules, on the tamitory of
traditional zone and in certain areas of management reserve is allowed the transfer of the territary with
the special order (Article 12, point 26)

Temporal alienation of the territory is managed by the agency of protected areas, based on the reguest.

Establishing, operating and managing of the system of protected areas shall be performed by the Minis-
try of Environment Protection and Agriculture of Georgia

According to the law, public associations shall have the right to participate in the process of considering
and amending decisions on tha creation, development, reduction and abolishment of protected areas,
and the management plans, well as maintaining and managing protected areas and buffer zones,

The law also regulates range of activities on the teritory of protecled areas.
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THE FOLLOWING SHALL BE PROHIBITED WITHIN PROTECTED AREAS:

g) The disturbance and modification of natural ecosystems;

b) The destruction (extermination), extraction {capturg), ripping, damage (mutiiation) and disturbance of
any natural recources for exploitation or any ather purposes,;

¢) Damage 10 natural ecosystems and species by poliuting the environment;
d) The introduction and dissemination of alien and exolic species of living organisms,
&) The bringing of explosive and toxic substances Into the area,

f| Other activities prohibited by the indndual regulations and management plan of a protected area.

THE FOLLOWING SHALL BE SUBJECT TO REGULATION WITHIN A PROTECTED AREA:

a) Granting 1o visitors access o delermined places,

by Hunting, fishing, camping, lighting bonfires, trade and commercial activities, the construction of build-
ings, roads and structures and the modification of their historical appearance, the use of the means of
land, air and waler transport in, over or under the protected areg

¢) The behaviour of visitors, on a 24-hour basis, taking into account the reguirements ol the protection
ragime;

d) Collecting, capturing and taking plants and animals outside the protecied area,
&) Driving away, isolating and destroying abandoned domeastic animals,

f) Collecting non-renewable natural resources (e.g. shale stone) for the censtruction of traditional build-
ings and structures or for activities determined by the management plan of a protected area. The proce-
dure for extracting such resources shall be determined by the Government of GGeorgia,

THE FOLLOWING SHALL BE CONTROLLED WITHIN A PROTECTED AREA:

a) All allowed types of sclentific activities,

by All allowed types of educational activities,

¢) All allowed types of economic aclivities;

d) lourism and recreational activities, which will ensure:

o The eqgual distribution of the flow of visitars in protecled areas;

e The pricr registration of areas selected according to the interests of visitors;

»  The relevance of the time and duration of the access of visitars ta the objectives of protected areas,
¢ The corespondence of the allowed limit of visitors with the number of visitors in each area.

g) The threal of natural disasters and catastrophes,
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PROTECTED AREAS SHALL BE CONTROLLED BY TEMPORARY REGULATION:

a) Before the legalisation 0f the category and approval of the first management plan,
o) During the implementation of measures o redress natural disasters and catastrophas (special proce-
dures snall be determined by normative acts)

THE FOLLOWING SHALL BE CONTROLLED OUTSIDE PROTECTED AREAS:

a) The condlition of ecosystems and natural resources In buffer Zones,

b) Development programmes related to buffer zones and individual significant econamic and construc-
tion projeclts (for the purposes of assessing negative impacts on the environment;

c) Preventive measures against oulside activities harmiul for protecled areas (imposition of preventive
fines),

d) Campensation for damage caused (o the protected area by harmful activities.

IX. LAW OF GEORGIA ON "RED LIST" AND “RED BOOK"

severdl species of planis and animals of the National Park are included in the International or Georglan
red list, because of that the Park territory (s regulaied by the law of Georgia on "Red List". The law regu-
lates protection and preservation of threatened species.

Protected and endangered species shall be posted undsr protection of the state. Hunting, fishing,
remaoval in any way or form from their natural environment of the aforesaid species, and also destruction
of their natural habitats, water-paths, area of population, numoer, place and conditions of reproduction of
species shall be strictly prohibited!.

Darmage caused to the govemmaeant by illegal attainment and destruction of endangeraed species or thair
parts, must he compensated according to the government resolutions.

X. LAW OF GEORGIA ON MTIRALA NATIONAL PARK

Mtirala National Park was created o save and prolect unigus ecosystems in g long term. Accoerding to

the National Park administration’s instructions, on the Park territory national resources (excepl for miner-
als and fossil resources) is allowed to be used according to the communities requests and neads, The
second article of the document is about the protection and utillization regimes of the Park, in particular:

a) Protection and utilization regimes (including territorial and functional zoning) is defined using this law,
Mtirale Nalional Park management plan and Georgian legislation

b) In accordance wilh the management plan of Mtirala National Park, on the Park territory rational con-
sumption of natural resources (except for minerals) by surrounding cormmunities is allowead,

¢) On the Fark territory consumation of mineral resources and establishment of hunting farms is prahibited.

d) Territory of the Park is propeny of government and is not a subject of alienation
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Xl. LAW OF GEORGIA ON CULTURAL HERITAGE

Issued by the Parliament of Georgia May 8th, 2007,

Law of cultural heritage protection zones, "On cultural hertage”, imposes general and detailed protective
realimes far each type af zone, which is the most Important and abligatory basis of documentation for
urban planning, When historical and cultural informatlonal plans-are not developed, any project proposal
should be based on a preliminary architectural and historical research, which should be conducted by a
developar with his own resources.

Any intervention within the buffer zanes for the protection of historical environment needs a permission
from the local government with the agreement of Georgian Natlonal Agency for Cultural Heritage Pres-
ervation, To perform interventions on buildings and monuments which are part of cullural property in the
Warld Heritage List, it is necessary o get approvel of Georgian National Agency for Cullural Heritage
Preservation. Several solid regulations are imposad on the buffer zones of the historical development
area In this case, new developments shall he allowed if the construction project replaces a building or
structure which is on the verge of dilapidation or which lacks historical or cultural value, Alsp, The con-
struction gctivities shall improve historical environment by replacing buildings with no value or structures
that create dissonance, and by restoring histoncal structures and morphology.

Destruction of buildings on every type of cultural heritage protection zone is forbidden, except for the
occasions when the curent state of irreparable physical condition of the cultural property poses a thraat,
or lo replace buildings with no value and to free the space from bulldings which distort the histarically
developed environment. On the historical landscapes proleclive zones only temporary constructions
may be permitted when it is necessary for the protection of the world hentage structures or for scientific

researches, and In those cases when It prevails the highest social interest. It is forbidden to conduct con-

structive works within the buffer zones for archasological sites.

XIl. UNESCO REGULATIONS

Protecting biological diversity and ecosystems.

Adopted by the General Assembly of States Parlies according to the World Heritage Convention (UNES-
CD, 2015)

According to the law of Protacting biclogical diversity and ecosystem (UNESCO 2015) States Parties in
the management process of the world heritage sites should take Into account biclogical and cultural
diversity within the World Herllage progerties and ensure presenvation of biodiversity and improve their
potertial not only on the world heritage zones, but on the buffer and regional settings, and accordingly,
avoid any activities that have negative impact on the environimant and on the cultural diversity

To achieve thig, before underiaking planning in the urban deveiopment, tfransportation and infrastruc-
ture secters, it I necessary to evaluate social, cultural, econcmic and environmental changes that are
caused by these activities and estimate impact of the workings.

The World Heritage Conventicn in Articie & calls upon States Parties to adopt a general palicy which aims
to give the cultural and natural heritage a function in the lite of the community. The recommendation
serves to Implement social development oppartunities. Accordingly, the territory management activitiss
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should be conducted ina way o identify and respect values of local communities and enhance guality of
life for the society, especially for the local communities Consequently, according to the convention, the
governmeant should conduct following activities while taking into account the world heritage value:

Adopt adeguate measures o ensure the availability of basic infrastructure and services In and around
World Hertage properties;

Fromole and enhance ervironmeantal health (including the management of water, sanitation),

Recognise that World Heritage properties themselves aften play a direct role in providing food, clean
water and medicinal plants and ensure meaasures are in place for their protection and use in an equitable
Way,

Strengthen innovation and local industrial ocpportunilies, in order to supporl sustainable economic bene-
fits for the local communities,

ldentify and support public and private investments of the projects that strengthen local, cultural indus-
tries and better pratect the world heritage properties,

Promoling ecanomic Investment and guallty tourism.

World Heritage properties are important travel destinations that, f managed properly, have greal potential
for local economic development, and strengthening social resilience. Hence, the government should
develop and promate equitable economic investments in and around Warld Heritage properties that
maks use of local resources and skills, praserva local knowledge systerns and Infrastructures, and make
leeal communities and individuals, including marginalised populations, the primary beneliciaries of these
investments;, Government should use part of the revenues from tounsm activities in the conservation and
management of heritage resources in and arcund World Heritage properties, Moreover, t must adopt a
visitor management plan that encourages development of local tourism

RECOMMENDATION CONCERNING THE SAFEGUARDING OF BEAUTY
AND CHARACTER OF LANDSCAPES AND THE WORLD HERITAGE SITES

Adopted by The General Conference of the United Nations Educational, Scientific and Cultural Crganiza-
tion, meeting in Paris in 1962, in its twelfth session

General principles

It Is recommended 1o make special provisions to ensure the safeguarding of certain uridan landscapes
and sites , especially to those territones where building operations and land speculation are condugtad
or are planned o be performed in the future.

Measures taken for ine safeguarding of landscapes and sites should be preventive or coreclive,

Corrective measures serve the purpose of repainng the damage caused 10 landscapes and siles so thal
they can restore to their original condition,

Preventive measures are aimed at protecting sites from paotential dangers which may threaten them.
Activities that contain high risk are following:

» The construction ef all types of public and private bulldings. These shauld be designed so as to meet
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certain aesthetic requirements in respect of the bullding tself and, while avoiding a facile imitation of
certain traditional forms, should be In harrmony with the general atmosphere,

o The construction of roads,

o High ar low tension elactric lines, power praduction and transmission plant and equipmesnt,
aernodromes, broadcasting and television stations, etc,;

o Petrollilling stations;

o Adverlising hoardings and (lluminated signs,

+ Deforestation, including the destruction of trees contributing to the beauty of the landscape;

s Pallution of the air and water;

o Working of minas and the cisposal of thelr waste products;

« Piping of spring water, irfigation works, dams, channels, agueducts, river regulation works, et
» Dumping of worm-out commercial or industrial scrap.

In safeguarding the beauty and character of the world heritage sites, allowance should also be made for
the dangers resulting from certain forms of work and certain activities, by reason of the noise which thay
OOCCASION

When regulations imposed within the world heritage sites are violaled, the damage should be compen-
sated or other types of liabilities are charged, Any deliberate effect that may threal lo damage or destroy
the cultural property shall result in the imposition of administrative or criminal liabilities on the person
responsible.

FACTORS THAT AFFECT NATURAL AND CULTURAL HERITAGES.
Adoptad by the World Heritage Committee In 2008.

The World Heritage Commities after various supervisory operations analysed and adopted a standard
list of factors alfecling the Outstanding Universal Value of World Herilage properties.

e Buildings and Development,

o Binlogical resource use/modification,

o Other human activitiss{Fishing, illegal trading, constructions, hunting, stc);
o Transportation Infrastructure;

o (Climate change,

s LHilitles or Senvice Infrastructure;

o Pallution;

o Social/cuitural uses of heritage;

« Management and institutional activities;
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XII. THE EMERALD NETWORK

The Ernerald Network was formed o protect European wildlife and natural habitats, which is based on
the Barne convention (Berne, 1979) and its Instructions. The main aim of the convention is to consenve
European biodiversity and develop It. Georgia became a Cantracting Party 1o the Convention In 2009,

The Emerald Network in Georgia provides an innovative and (lexible tool for integrating prineiples of bio-
diversity preservation, sustainable development and conservation of nature,

The Emerald Network protects those species and habitats thal are defined by the resolution of Standing
Committee of the Bern Convention. More than 200 endangerad spacies and 50 habitats can be found
in Georgia. Geargla as a Contracting Party to the Bem Convention Is required to prolect habitats of these
species.

According to the regulations of the Berne Convention, a managerment plan must be developed, and ils
execution must begin within 6 years from the moment of declaring the territory as The Emerald Network
area, Manitaring the fulfiiment of thie requiraments of the management plan should also be carried aut
on the territory Each =site's objectives are re-evaluated and revised as appropriale every five years,

The Brmerzald Network is not an instrument prohibiting certain types ol actions and L does nol impose any
regulatory frameworks. The Network prohibits anly aclivities that adversely impact the Bem Convention
speciesand their habitats.

If an Emerald Network site colncides with a protectad area, the |atter's administration will be responsibie
for the site's management. In this case the management plan must include the goals and objectives of
the Emerald site and subseguent aclivities. Hence, a separate management pltan will not be necessary.

Within the Emerald Network site borders in the proiect development and implementing process detailed
research is necessary 10 assess and identify the potential impact and risk on the site that will be im-
posed oy the progct an the species and habitats,

Atter the Emerald Network site'is designated, the territory conservation goals and objectives are devel-
oped where the list of species and habitals are indicated, which are to be protecled within the site. If
necessary, forms of termtory modification and area of activities are identified that will be prohibited be-
cause they will adversely iImpact species and habitats. The matter must be Individually decided for each
site.
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8. 2. DATA REVIEW FROM MUNICIPAL ENGINEERING DOCUMENTS

The responsibility for development, operation and maintenance of the village and park related
infrastructure mainly is responsibility of the municipality and utility companies, alsa otner companies
providing regional scale senvices. The municipality Mayor's Office is responsible for: waste collection
{through local company), local roads (through locally hired contractors), and kindergartens. The public
schools and primary heallhcare facllities are managed respectively by Adjara AR Ministries of Education
and Health. The utility companies manage almost all of other infrastructure such as gas supply, power
supply, water supply / sewage, GEM and landline communication,

The main document regulating development in the village and park araa is "Spacial Development

Plan lor Khelvachaur Municipality”, However, the Plan does nol provide exact ligures lor devetopment
maximum allowed density or cther parameters for designing The villege of Karalistavi belong mainly to
agriculture development area.

-‘.': ﬂ_' J--
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Zoning in Korolistavi

Drinking water distribution main piges are shown, however, the main water intake located and shown in
the village serves Batumi. Korolistavi s supplied fram other source which is shared with other villages.
Location of power transtormers are shown only partially and needs update.
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Main drinking water pipes In Korolistavi and power transformer locatlons.
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8. 3. COORDINATION AND INVOLVEMENT PROCESS WITH STAKEHOLDERS

Meeting with the local community of Korolistavi
village

19/09/2022

Location: Korolistavi School

»  They want the existing Soviet road to be reha-
bilitated so they will be able to use it by car.

s Summer huts that existed previously and were
used by their forefathers are something they
would like to reclaim.

o Community must be aware of each step of the
development plary, and they are willing (o follow
hem,

s Theydonot know how to make a proper service
for tourists and are willng o leam. They want
an "action plan® so they know when and what
to do

+ They are willing te turn their houses Into guest-
houses, but they don't know how to, and would
like support in the process

o Theyexprass thelr Irmtation with the problemat-
ic water and sewage system,

o Thay are disappointed that Chakvistavi tack all
the touristic ofier and is the only village profiting
from the MNP,

o Almost evernyone in Korolistavi works in Batumil,
They asked if, durng construction, the local
community might have an apportunity 1o wark
there as well,

o ‘What could be a possible benelit for the com-
munity if there was a cable car?

e The community will prepare a document with
their ideas that will be shared with the team.
Questions to answer

What are you afraid of?
What benefits do you see for Korlistavi?

What potential do we miss?

What about our
summer huts?
I b
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We will make a list of our ldels/‘

Visit 1o Horolistavi village. Meeting with the local community.

tourism services!

L Teach us about

We want new
road to mountain.
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Informal group discussion with representatives
from Ajara Tourism Department, Georgian
Agency of Protected Areas

20/09/2022

Location: Top of mountain Mtirala, former soviet base

During en informal discussion, the Head of Tourism
Senvice Division, Department of Tourism & Resorts
of Ajara-Tinatin Zoidze, shared her pant of view
about future developmeant. Potential development
should have the following characteristics:

o Creating a trip destination from Baturmi to Mtira-
la. (Considernng target groups from all over the
world and their needs)

o Making the place accessible. A cable car ex-
ample from Batumi is a good and successiul
reference.

s Rain'should play animporant role, and it should
be the maln inspiration In the project.

» Involve entertainment ideas in the masterplan,
examples given: [ce sculpture festivals, cable
car

Deputy Chairman (AFA) Torma Dekanoidze highlight-
ed that all development should take place under
the regulation of prolecled areas, and it should be
approved also by UNESCO.

o0 '...' é a
L X ] ..i." .. .. Mtirala mountain top,
.. .'. .' former soviet base
[ ] 2 @
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Rain hastobe the
main feature

Informal group discussion about the project and the site with the stakeholders present.

Creating a trip
destination from
Batumi to Mtirala
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Baseline report presentation and meeting
20/09/2022

Location: Ajara Ministry of Finanace and Economy, Komakhidze
str. 119, Batumi

Minister of Finance and Economy of the Autono-
mous Republic of Ajare, Jaba Pulkaradze expects:

o A practical and useful document for them o
wark with in the near future.

» Not only bike and hiking trails, but a project that
will bring new dynamics, develcpment (© the
place, something unique.

o Thelinkage between Batumi and the park must
be considered,

e A Unigue, a must vist place, a creative tourstic
product.

s A cable car—with a unigue glement in the de-
sign—that will make the park more accessiole
and increase the number of visitors,

» A proposal targeting locals and wvisitors from
neighbouring countries, whese maln nterest
isn't the nature itself but the entertainment,

Head of Ajara Tourism Department, Tinatin Zoidze

advises:

* Rain to be the main focus of the touristic prod-
uet.

o The need for a detailed design, a master-plan
that Includes at lsast 3 intervention projects
ready to be taken to tendering phase.

UNDP representative Vakhtang Konlselidze clari-
fies that

o The project team needs to follow the ToRs,
which do not include detailed design.

e There will be drawings in the final product, but
this will not be detalled drawings that you can
submit for construction permit.

Martin Sobota assures that the project team will
deliver a product that the ministry can cormmuni-
rale as a wvision for the MNE For example, not a
detailed project of the cable car, bul a proposal for
the starl end end points, distance of the route, and
astimated investment cost,

NSTITUTIONAL FRAMEWORK OF THE AREA

L¥e:

|

The linkage between Batumi a
the park must be considered.

W e f: 4 * ks \ -Il-‘-' A ot ni M .hn: Tk
] AP s 1
] i, " 1 ki Ead 2t S 1 b

A unique, a must visit plaoq

Meeting at the Adjara Ministry of Finance and Economy.
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rﬂah as tourist product.
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Impromptu meeting with representatives form
the Tourism Department of Ajara Autonomous
Republic

19/09/2022

Location: MNP entrance, near the patential
viewpoint to Batumi

Tinatin Zoldze happenad 1o be visiting the site with
her staff al the same lime as the project tearm. The
chance meeling ook place near the entrance 10
the park, where a potential location for a viewpoint
intervention has been identified. She taok the oc-
casion to introduce herself and her team and wel-
comed the project leam to Mtirala, She communi-
cated the department’s enthusiasm for the project
and willingness ta contribute.

Discussion with the owner of mountain bike
rental shop Veloman Extreme

20/09/2022

Location: Veloman Extremne, 116 Pushkin St,
Batumi, Georgia

The owner of Veloman Extreme, a shop in Batumi,
shared his experiences in the last © years that he
has been working in Georgla.

e Neadof trails in Mtrisia for biking

s Medical sevices, that does not exist now is a
huge problem.

= Lack of customers (gs Ukeainian, he does not
want 10 do service for Russian customers).

o Lackoflocal customers

A !
4 @7 | T %

Impromptu meeting with Tinatin Zoidze [Tourism Department of Ajara Autonomous Republic) and her staff

Veloman Extreme Georgia

More local customers are
i e

neadad for the business

Discussion with the owner of Veloman Extreme, Batumi
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Meeting with community
NA02022
Location: Korclistavi School

The team presented the draft masterplan
including all ideas for interventions.

Afterwards all participants discussed in a World-

such as mobility, services, infrastructure.

J_

L

o

— e e T T w— e T — MRS T e e —

| .

| = gl

| o |

| -
- ,;*““ ;
- o L %
i
e u =
:.E! L

2
3

222 | CITYFORSTER & al.

cate format (small group tables) on specific 1apics,
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MEETING NOTES

MOBILITY, TRANSPORTATION

Asphalted road 1o Mtirall (i5 km section)
Light car service by locals,
Air crazh [memaorial) reachabillity

Bypass from the village (4km)] to the central
road (capacity)

Parking (a1 the old club sitg) in the village

Cable car [Kvabish settlerment) Mtirala
mountain (Tskhinion starting point)

Development of a bus line (for tourists,
rasidents)

Ad|usting the schedule (from the centre of
Batumi)

Making an off-road road for guad bikes,

Opening of boom barrier without permission
(at least during specific hours)

Paving the road every season Is Inefficient,
washed oul and expensive.

Making a transport app in the fulure.

RURAL INFRASTRUCTURE

Heating/Hot water

o« Thevilage is gasified

e (Ceniral external water heaters (water + heating)
Local heaters [Karma)

e Email Energy-powered local systems (heating,
hot walern

o Wwood stove local)
Electricity

» Basic household needs (refrigerator, irom,
washing maching)

s Ar conditioning systems
Water supply

 Groundwater (own sources)
Contaminated water

o [nsufficient pressure during the touristic
season / Unslable pressure

Sewage

* Thereis no sewerage and as a result the
groundwater is polluted

Crainage system

 There are no wells, it flows by itsell.
Roads

o Faulty internal network

s Faulty infrastructure

Landslide

o Partially it

Internet

o | owcoverage area {does not catch at all inthe
fallen areas)
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COORDINATION AND INVOLVEMENT PROCESS WITH STAKEHOLDERS
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Eco-tourism paths e
war Py F% -F T ¥ =&
s Adding a route to Mtirala mountain from the | R
vilage. |.¢ E aP= " 2!
Yy \ -
e Thelssue of the pedestrian bridge over the |-ﬁ {E — ! 8 |
castie | ¥ - o j
& = :
o Walking route with picnic area. by {1 [ ‘:
y ] &
s Exlension of the path 1o ihe river, F‘i Cl :
I . 0
* Can be connected to Zundag trail [ _ |
I
e [tis possible to move the checkpoint 1o the [[_—' &
junction of the paths. © -C\\}
o
| | [ O
ACCOMMODATION, AGRICULTURE, FOOD s 2. Tral : . +
2, Tralls type 03; Off-roading & E-quads
SERVICE 4. Cable car L= yp g q
13. Recreation lake
Family hotels 10 units (can accommodate at least _-2
70 guests) & Camp-ground & sheiters 8 " 18. Entertainment centre (rain museum)
7. glamping / unusual eco-lodges
Tourism product manufacturing services 21. Events calendar
Masler classes:
. Baking bread 10 | 11 Trails network 7 "
16. Land art installation 0 =
. cheese preparation
. F’Fﬁk}aratl{m of local dishes 15, Soviet base h15t0ry S'Egl‘lage 8
. Honey and beekeeping 22 Visitar centre ]
. Fishing
Hike: 6. Seniced Camp-site 5 7]
. Mushrooms
" Blueberry 8. High-end resart
. Chestnut o —— . 4
- R &
. Chickpeas . Foo everage senvices
Paith GevalopIent: 17, Winter feslival
o [nthedirection of Tamar Castle . ) .
14 pop-up installations (insta epots) 2
e Trekking at the mouth of Korali Water River 10, CRSEENETIT HWaF / treastin Walk

o Restaurants and local nandmade souvenirs
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WORKSHOP RESULTS
4 CABLE CAR B, CAMP-GROUND & SHELTERS

L — l
i ol P S
9 8
—
6. SERVICED CAMP-SITE
8
4
10| 11 TRAILS NETWORK 12, TRAILS TYPE O3, OFF-ROADING & E-QUADS
T 2
—4
13 RECREATICN LAKE
2 3
2m Ll

226 CIYFORSTER &al.

16, SOVIET BASE HISTORY SIGMAGE

146

6. LAND ART INSTALLATION
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VE AND INSTITUTIONAL FRAMEWORK OF THE AREA

Site visits inside the village
1110/2022
Location: Korolistavi village

Under guidance of Mayor Rostom Pagava, the team visits a number of sites in the village. The main
findings are

» There Is actually quite a lot of very scenic trails inside the village

» Tralls inside the village are actually more attractive than inside the National Park (more narrow, more
diversity of landscape and view)

o Many locals would like to expand their offer to visitors

» | eading paths along local houses offers multiple opporiunities for nospitality offers,

2236_MMP_Final Report | Novermber D0 |
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COORDINATION AND INVOLVEMENT PROCESS WITH STAKEHOLDERS

MNP Steering Committee Meeting

Date: 12.10.2022

After CF presentation, Giorai Kuridze, Diractor of
MNP comments on some of the proposed inter-
ventions:

o The cable car is not allowed within the MNP
territory. Building a cable car will not benefit the
development of the rural community.

« New visitor centre should be in Ortabatumi or
Karolistavl. It should be a strategic location not
anly for the park but alse for the village.

» Although he likes the ideas presented related
torain, he explains that people simply don't
visit the park when it's raining. Even the
existing short trails are hard to visit whern it's
raining.

e He Is sceptical about the new propased trails,
as he explaine that the mountain bike and the
off-road trall are not allowed In the protected
area. He states that they're currently arranging
new trails, with 3 new shelters.

230 | CITYFORSTER &cal.

* Regarding accommadation, he believes there
shouldn't be an accommodation offer within
the park as they don't want to compete with
the village. Thus, he suggests we should focus
maore interventions on the village such as.
accommodation, food, parking place and new
small trails.

UMNDP representative, Vakhtang Kontselidze
thanks Martin for the presentation and gives his
comments:

s He understands that the different
stakeholders, for ex APA, Tourism Department,
have very different geals and ambiticns. He
explains that their goal is ta mateh all the
different stakeholders, by finding different
alternatives, for ex; not a cable car but an open
bus like the cne in Botanical Garden.

o Furtthermore, he acknowledges that the
govemmeant's goal s to also attract private
businesses in the area.

» He states that by 2025 300.000 visitors are
expected ta visit MNP,

Tobi Gessler asks Glorgi Kuridze question about
the 4 meter wides road, which he noticed whils
mountain biking (n the park. Glorgi Kuridze ex-
plaing that they had to build the road for it to be
used only in case of emergencies.

Mayor of Korolistavi gives his comments on the
presentalion and discussion;

» Ortabatumi is & a good location for the new
visitor centre.

o A lot of money has been already invested for
the gas supply in the village. Currently there
are a lot of vilages who don't even have gas
supply. Thus, it wouldn't be fair Lo invest even
more money in this villeage, only to put the gas
supply underground,

e Regarding the community, we saw in today's
meeting that they are starting o understand
the concept of eco-tourism, They stopped
asking for their formar land back, as they
understand now that they can get income
from tourism through different ways, not only
through-accommaodation,

Martin Sobota thanks everyone for their com-
ments and for joining the discussion. Regarding
trails he states that in his opinion there Is a2 lack
in the existing offer, He asks Giorgi Kuridze it he
sees a potential in focusing in progosing shorter
trails.

Giorgl Kuridze answers:

e Yes, butinyour mapsit's difficult for me to
imagine how the trails would look. | need 1o
understand the landscape better,

o When it comes 1o arranging new trails, it
shouldn't be a very easy decision. 1st we
waould need more rangers, (o clean and
maintain the trails, and to manage the people,
because many of them get lost in even the
existing trails.

o Weare also making naw trails ready. For
example, the Korolistavi to Keda tralls Is ready
but now the trajectory is changing because
we found an easier road,

e Also, we planned a new trail that connects
Mtirala-Chakvistavi-Kintrishi. This trail will be
ready in 2023. In 2024 we will have a belter
understanding of the number of new visitors,
if there is interest to build this new trail and
maybe then we can decide on other tralls.

o Maybe in the future, yes there will be a need
for new trails bul for now | think it's important
lo focus on the rural development first,
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COORDINATION AND INVOLVEMENT PROCESS WITH STAKEHOLDERS

Meeting with public
15/M/2022

Location: Town hall In Korolistay

MEETING NOTES:

o Presented trails In the village - all acceptable
al=o interpretation and business ideas around
il

Participation and involvement;

o community would like to be a part of tourism
planning and managemenl sysitem, one af tne
members are even ready to pravide land Tor
visitor center and also thaey are ready 1o invest
in sultable transportation and mobillity items

Readiness to cooperate;

o Generally they would llke 1o be a part of
associalion but they need delinitely guidance
how 1o establishand manage il

Access to the funds

» theywould like to have access to the funds, at
least to know how to write proposal whereto
find granis and elc

Knowledge and Capacity building

» All Kind of trainings regarding the product
is interesting for them in nospitality and
restaurant management , guiding semvices and

wine lourism
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9. AGENCIES AND PARTNERS INVOLVED

234 | CITYFORSTER & al,

Main contributors for collecting baseline informa-
tion are national governmenial depariments and
agencies, local governments, private sector, NGOs,
professional essocigtions and local communities.
The main idea of stakeholders' involvement is o
gdevelop cooperation between the stakeholder and
the project team for assuring successful project
outcomes.

Stakehclger mapping of the current project is &
coliaborative process of research, debate, and
discussion. This methad is used to analyss, iden-
tify and evaluate stakeholders to communicate
and formulate their current and future impact. In
the end, using multiple perspectives the key list of
stakeholders across the entire stakeholder spec-
trum will be determined.

IDENTIFICATION:

Government, Slakeholders were identified based
on the central, local and specific governrmental
bodies according to their relations and Influences
on tourism,

NGO/Professional associations: Professional as-
sociations that unite Tourism service providers and
have members in the target areas.

Donor Organizalions: Donors ‘and projects, who
work actively in tourism and In the target areas or
in the region.

Analysing. to analyse stakeholder's contribution
value, legitimacy, willingness inengagement, influ-
ence and necessity of invalvernent, different profile
meetings were conducted, At these mestings spe-
cific knowledge and information were exchanged,
also project team asked the participants how they
saw tourism praduct development and themselves
in this project.

CENTRAL GOVERNMENT

DONOR ORGANIZATIONS

jzﬂ:::’ Agency of Protected Areas UNDP
Georgian National Tourisrm Admin- £ CNF
Georgia istration CNF
LOCAL GOVERNMENT
. o
Tourism Department of Ajara i 2. % - . ;
E Autoromans Reaubile }\\@| Ministry of Agriculture of Ajgra AR
s et Administrations of Mtirala
Keda Municipali ﬁ
il Mational Park
D_E_.__ =
g Khelvachaurs Municipality @ Forestry Agency of Ajara AR
i : -’.. T
NGO EDUCATIONAL

At MUrala and Machakhela Prolected
ANMPATA Areas Friends Associalion

MNacres
Local NGO Mta- Bari

Loea!l Conservation center

ig%% Batumi University

Identification of stakeholder organizations
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Cwverall, approx. 20 stakeholders were identified at
different levels and different communication chan-
nels are used such as personal meeting, online
meeling, phone conversation and workshop.

Following subjects has been discussed among the
stakeholders:

T: Assessment of Tourism Value Chain-
Gap Identification

Almost all of them agrees that tourism has been
developed only on Chakwvistavi and not around the
whole National Park, concentrated and increased
demand has downgraded the quality of service,

There is lack in the proper interpretation and di-
varsification of the tourism product, but alternative
directions in tourism development from local and
central government has been identified differently,
Mount Mtlrala because of amount of rainy days
has been seen as weakness and as opportunity
from different stakeholders.

2, Last three years’ projects conducted in
the project area

All stakenolders have been asked 10 provide infor-
mation about all projects and events conducted in
tourism direction or related spheres. Information
about entrance fee elaboration from Chakhvistavi
entrance, about trall devalopment, about hiodiver-
sity research has been collected and reflected In
the baseling information.

3: Possible Vision for development of tou-
rism product

Relation and understanding of tourism product 18
very different among stakehalders, for some of
thern it means conceptual infrastructure with mul-
tifunctional services, for another tratls with basic
recreational infrastructure, for locals it means
malnly permit on bullding huts and created servic-
es jusl like In Chakvistawi.

However this 15 a subject for turther discussion.

CENTRAL GOVERNMENT DONOR ORGANIZATIONS
I Davit losebashvili
?‘::::’ Head of Agency ‘“”f" Gﬂmdz?
R rmia Dokanoidze Project Coordinator
Deputy Head
Ay CNF
Georgia Tamar Maisuradze Tea Barbakadze

Head of small Infrastructure and
product development departmeant

Project Coordinator

LOCAL GOVERNMENT
E Tinatin Zoidze | 72N\
Head of Department l-éﬁ-%ﬂ
Tamar Kaikatsishvili | "
Deputy Head
TR
ﬁ Roland Beridze Giorgi Kuridze
Cagma s Mavyor Director
=iy
e Ll
=N Zaza Diasamidze Temur Kushubadze
ez Mayor
NGO EDUCATIONAL
Y Gulo Surmanidze Izolda Machutadze
MMPAF Chainyomean Frofessor

Kakha Artsivadze
Board member

Zurab Manvelidze
Jimsher Mamuchadze
Director

-

ldentiication of stakeholder organizations represenialives
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10- EVALUATION AND MONITORING PLAN

MEASURING PROGRESS AGAINST 2025 AND 2030
AREA DEVELOPMENT PLAN GOALS

The following table provides an evaluation and monitaring plan to measure the progress of the project
aoainst the Goals set for 2025 and 2030:

1. Authentic, high quality, year-reund touristic products and sevices based on the country's nature and
rich living cullure are develaped.

2. Local people actively provide ecotourism services and benefit from them. The inclusion of local com-
murities in the ecotourism development sustains its resources,

3. Marketing and communication meet the dermands of the ecotoursm target markets and fosters high
environmental awareness of the visitors,

4. The sources for ecotourism - the country's nature and rich living culture - are long-term presernved.

5. The management of ecotourism on all levels follows an multisectaral, interdisciplinary and participa-
tive approach based on national legislation

Measurable criteria has been proposed (o analyse the process of the Area Development Plan in 2025
and in 2030,

A

Baseline 20019

Goa Lergth af marked hiking and 1551 kim {58 taifs) 122 km 1822 krm
1 educational tralls {xm) 78 tralls —
hb. of ecotourdzm tour packages ([per B0 s
yEar)
Mb. of ecotourism branded senices and o data Bvaliabis e i
praducts
Goa N of beds In guest houses qualilled for ece- O ol 26408 beds in guest 1.330 2600
2 tourizsm houses) B0l exiging %
beds) :
Mb. of persons {foresters, rangers, I irangers, visilor s@ L4} o0
locals) ttained In ervironmental specialists. naturgl ras
education and / or guiding specialists)
Goa Mo, of imiamational madia coverage per e data svalishin ) 1t}
3 year with the accert on
eco-tounsm senices and products in
Georgla
M, of visltors In neticnal park vislior centers 198 O vistars {ingluaing natural S500.080 AO0000
monumart's wallors
M of visitorsin TICS Tl 329653 360,000 S0O0000
B0 29! intamational,
2362 comastia)
Goa Slze of sreas with eco-tourism-related 15760 ha 353 882 ha 38778 ha
4 management Dlans ouiside of protacied areas

(kmi)

[al o)

b, of ecotaunism managemean plans

+ 14 In proEcied aeas

4490 n
protected

areas

prsleciso

oreas
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MEASURING SUSTAINABLE TOURISM

An evaluation and monitoring plan is proposed to support the implementation of the area development
plan. Critera and indicators for monitanng ecotounsm sustainability in Miirala National Fark are sungest-
ed, followed by the frequency of reporting and the person responsible for its evaluation. The following
gvaluation and maonitoring plan criteria are teing proposed to monitor ecotourism sustainabliity using a
multidisciplinary approach, covering the following aspects. social, environmental, ecological, cultural,
and economic.

To be able to carry out this evaluation ane person will be designated fram each of the suggested pro-
grams: TjTourist infrastructure, 2) Ecotourism, 3) Marketing, and promaotion, and 4) Conservation and
biodiversity. These actors will be Lthe ones responsible for carrying out the evaluation and monitoring of
the criteria suggested in the following lable

sustainable tounsm takes a holistic approach, where it sesks o be ecological responsible, socially
Sustainable M tak tic approach, where it s 1o be logical responsi| cially
compatible, cultural appropriate and economically viable for the hosting community. For these reasons
proposing a set of Indicators for monitoring ecotourism sustainability is indispensable

280 | CITYFURSTER Sal

Aspect Criteria Indicator Person/ Frequeancy of Related programs
Program respons|bla evaluation
for evaluation
Mo of trained local Eco-Tourism program monthly ~Eco-Touwrism
Education affairs and peopie responsible
Social public awareness
No. of education Eco-Tavrism program mionthly -Eco-Touwrism
wor kshops responsible -Marketing and
Promotion
No. of canflicrs Marketing and B manthiy -Eco-Toursm
Taurlst satisfaction batwean tournsts and Promation program -Markating and
locel peopla responsible Pramotinn
No. of tourlst visits per Marketlng and manthly -Eco-Tourism
yaar Promaotion program ~Marketing and
racponsible Promotion
Diversity of plants and Conservalion and yearly -Eco-Towism
Envi | Conservation of wildiite Bindiversity program -Conservation and
nvironmenta natural resources & responsible Biodiversity
biediversity
Extent of proteched Conservation and yearly ~Eco-Tourism
ares Biodiversity program -Conservation and
responsible Biodiversity
Conzervation of soil & Amount of erosion & Conservation and yearly -Eco-Tourigm
WAIRT FESOLIICAS sediment Biod iversity program ~Conservation and
rasponsible Biodiwersity
Amountof Conservation and yearly -Eco-Towism
contaminated Biod|versity program -Conservation and
materials In water responsible Biodiversity
Cultural Maintenance of Maintenance and Tourlsm infrastructure yearly ~Tourism
haritage & cultural management of (ocal program responsible infrastructura
heritage architectural buildings -Eco-Tourism
Measures to protect Eco-Tourism program | yearly ~Eco-Towrism
traditional agriculture responsible =Conservation and
Biodiversity
Economic Economic bensfit from | No. of peopie Eco-Tourism program | yearly -Eco-Tourism
tourism emploved in tourism responsible
Revenue genarated Ece-Taurism program manthly -Eco-Touwrism
respensible -Taurism
Infrastructure
Revanue spant in the Eco-Tourigm program monihly ~Eco-Towrism
area rasponsible
Sustaining lourlst Perception ol value for | Eco-Tourlsm program monthly =Eco-Touwrism

satistaction

monay

responsible

Evaluation and monitoring plan to measure Sustainakbility
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1. AcTonpPan

The following 3-year action plan is structured based on the 4 development programs suggested to carry
aLt this project:

1) tourist infrastructure

2) eco-tourism

3) marketing and promotion

4) biodiversity and conservation program.

Actions and subactions 1o achieve the goals of each program are proposed For the implementation of
each action we suggest:

1) year of implementation;
2) actors involved;
3) resources needed.

Later on, these actions are mapped into a timeline to give an idea about the sequencea of the implernen-
tation. Impaortant to highlight is that the Monitering and Evaluation will be carried out at different stages
during the whole grocess.

The table below gives an avenview of the main objectives in a 3-Year Action Plan of Development Masler
Plan of the Area. You will be able lo add to the Action Flan in the following editable link

https:/docs.google com/spreadsheets/dNaXTyYkregM2bygt2QEAgQuoTVD NexbLviv-MWNEaOs/
edit#gid=10338G5369
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12. ANNEXES

ANNEX O1: 3-YEAR ACTION PLAN
ANNEX 02: ARCHITECTURAL DESIGN
ANNEX 03: TOURIST TRAILS

ANNEX 04: BOQ

ANNEX 05: TRAILS COST ESTIMATION
ANNEX 06: TRAILS MARKING TABLE
ANNEX O7: MOUNTAIN BIKING TRAILS
ANNEX 08: FINANCIAL PROJECTIONS

GPX files for trails:
https://www.dropbox.com/s/2q5ccTharuj3yn8/Nut-Pickers-trail.gpx?dI=0
https.//www.dropbox.com/s/qscsgaxinpigej8/Night%%20hiking%:20trail%20.gpx?dli=0
https:/fwww.dropbox.com/s/yx6gnczydroB8g9q/Circular-Hiking-Trail.gpx ?dl=0

hitps://fwww.dropbox.com/s/omy|5zvet5tiald/ADVENTURE-COGNITIVE-TRAIL.gpx?dI=0
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