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Tara (Pljevlja, Kolasin, Mojkovac)

Polja Residents
Association

Walking Adventure

10

13,150

Apart from promoting hiking and horseback riding paths, the project will
mark 40 km of hiking trails. It will also help improve existing mountain trails
by upgrading their infrastructure. To further contribute to availability of
tourist amenities, village households that provide accommodation services
in this cluster will get the opportunity to receive high-quality training in
content presentation and communication with guests.

Viva Vita

Magical plants in our
Town Park

14,563

This initiative aims to improve the knowledge and skills of children and
educators about medicinal herbs, increase the number of plant species
within the territory of Pljevlja Municipality by setting up a botanical garden,
and designate the Town Park as a monument of nature.

Lastavica
(Swallow)

ArtAction

4,974

Since young artists are underrepresented in the policy-making process, this
project aims to make them more visible, improve their economic status and
actively include them in the cultural scene of Pljevlja, especially in promoting
local values. "Art Action" implies the organisation of concerts, performances
and exhibitions that will attract a wider audience and increase the
recognition of the local artists’ work.




Legalis

Entrepreneurship School
“Empower the Young"

12,745

One way to alleviate the problem of unemployment is through activities like
informal youth education in business and digital marketing, which help
empower young people to launch their business, which is the key part of the
project.

Association for
Creative Youth
Action
Vesna

Conservation of old craft in
Mojkovac

14,078

The memory of old crafts is gradually disappearing; moreover, Mojkovac
lacks even an exhibition of traditional products such as costumes,
bedspreads, rugs... Hence, the project aims to increase the knowledge of
young people about rare and valuable crafts, while at the same time
improving the cultural offer of the town.

Magical fingers

Small deeds - large impact

4,990

The project focuses on collecting recyclables to be used for educational
games, to be followed by trainings for teachers and parents on how to create
educational and social games tailored to the child’s needs.

Nature

Sustainable tourism
development in the
Sinjavina Mountain region

10

14,420

The development of outdoor activities in the almost completely untapped
area of the Sinjajevina Mountain would greatly affect the quality of life of the
local population. Hence, the project aims to develop and promote activities
such as cross-country skiing, hiking, snowshoeing, horseback riding, animal
watching and cycling.

Hunting society
Pljevlja

Hunting education

10

13,978

With this project, the Hunting Association of Pljevlja tries to break prejudices
about hunters and stress their work regarding the protection of wild game
and their habitats. The intention is primarily to set up an educational centre
where workshops for young people will be held on the topics like: hunting
legislation and hunting ethics, outdoor orienteering, identifying wildlife
tracks, dangers while in the forest, and environmental preservation.

Felis Lynx

Affirmation and promotion
of sports climbing in
Kolasin Municipality

4,920

The municipality of Kolasin offers extraordinary opportunities for sports and
recreation and this project seeks to further improve that offer by promoting
sport climbing. The activities include the reconstruction and adaptation of
the climbing area in Biocinovici to make the site completely safe and suitable
for beginners, followed by training for locals and tourists alike.




Together for the North (Berane and Andrijevica)

Natura Nordica

Green Action Ulotina

4,955

The access to the Lim River in the village of Ulotina in Andrijevica region has
been blocked for years due to overgrown bushes and a large amount of
garbage in the nearby stream; hence, the project aims for cleaning and
landscaping, and placing a mounting platform on the river bank.

Sjeverna zemlja
(the Northern
Land)

Touristic and cultural route
Berana

10

15,081

Berana's tourist offer has not been developed or promoted to the extent that
the preserved natural resources and rich cultural heritage deserve. NGO
Sjeverna zemlja improves the network of local tourism actors and provides
education and promotion of local travel agencies, as well as service
providers, and their rich offer and potentials of Berane.

Association of
Pensioners
Andrijevica

Pensioners of Andrijevica

10

18,779

Organising different cultural, sport and recreational activities, and creating
socialising events for members of the Pensioner’s Club in Andrijevica, will
improve the quality of life for senior citizens in Andrijevica. Special focus is
on services which will add value to leisure activities for people with
disabilities and introduce quality content for women members.

Centre of Eco
Initiatives

Support to young people in
agriculture - PROAGRO

10

17,211

Through training for young people in agriculture, purchasing equipment,
promoting self-employment in agriculture, mentoring and rewarding the
best agribusiness ideas, the project of the Centre for Eco Initiatives will help
improve the employability of youth in the sector of agriculture.

Crnogorska iskra
(Montenegrin
spark)

Improving social inclusion

19,592

This is an initiative to introduce a new social and child protection service
“Family Outreach Worker" in the municipalities of Berane and Andrijevica.
Professionals who will work with families at risk will improve conditions for
quality child development and functioning in the family environment.




Wood Processing

Through wood processing

Wood Processing Association Berane improves the awareness of the general
public about wood processing potentials and the importance of that sector

Association to preservation of the 10 16,452 in preserving the environment. This project will also strengthen the
Berane environment capacities of the wood processing cluster and improve the cooperation of all
relevant partners by creating a sectoral analysis.
Together Niksic and PluZine
The project aims to empower work-able recipients of family cash allowance
Social justice Let's be competitive 7 9,980 to become more competitive in the labour market. Following the guidelines
of the Centre for Social Work in Niksi¢, beneficiaries will have the opportunity
to attend training to improve their English language and computer skills, as
well as attend training for passing the driving test.
The problem of the uncontrolled population of abandoned dogs in Niksi¢
Korina Association Responsibility above all 7 17,270 | represents a health, financial and aesthetic problem. Therefore, the general
#0PS2023 goal to which the project wishes to contribute is to reduce the number of
abandoned dogs in a humane and systematic way and to improve the health
of dogs in the territory of the municipality of Niksi¢.
Young Ecologist The territories of Niksi¢ and PluZine municipalities are characterised by
Society, NikSi¢ & Better understanding of 10 16,703 | specific geomorphological and hydrological features, where the available
Wild beauty, waters as a result of information indicates that in future climate change will significantly affect
PluZzine climate change this area. The general project goal is to help empower local communities to
actively influence water conservation due to climate change threat.
The "ADAPT to EMPOWER" project will provide innovative services of
Mosaic ADAPT to EMPOWER 9 17,871 psychosocial and legal support for people with disabilities from the territory

of the municipality of Niksi¢é, as well as for their families, with outreach teams
and targeted support for women with disabilities.




The project seeks to address the problem of low involvement of young

Centre for Young, brave and loud! 10 16,126 people from RE community in sports and cultural activities. Activities like
affirmation of RE scout camps and workshops for high school students on social participation,
population - youth internships, producing Podcasts and diverse educational games, will
CAREP improve the quality of life of this vulnerable group and encourage young
people to get engaged in decision-making processes.
All research and experiences show that children from the RE community
Impulse For an equitable society 9 15,269 | stand less chance to gain basic reading and numerical skills compared to the
national average. In this regard, the project includes different activities
which will focus on providing remedial teaching to children from vulnerable
groups to acquire writing skills.
The project’s key component is the inclusion of vulnerable groups in the local
labour market. Social protection beneficiaries, people with disabilities, long-
Business Centre ReWork 10 17,860 | term unemployed and members of the RE population will undergo ten
and NGO Mozaik months of practical work in order to improve their work-related skills. The
project also includes working with businesses to identify opportunities for
the development of innovative infrastructure and effective utilisation of
human resources, provided for by smart specialization.
Improving the overall condition and development of children with disabilities
Association for Early intervention for and developmental difficulties from Niksi¢ is the main goal of this project,
assistance to children with 10 19,858 | through early intervention and empowerment of parents. Personalised plans
persons with developmental disabilities will be created for the fifteen children involved, which include workshops
psychophysical with experts who will work with children to improve their overall
disabilities psychophysical condition, and communication, motor and social skills.
To prevent increasingly pronounced cyber violence, the project proposal
. . 8 13,831 | seeks to improve the capacities of young people to recognize various cyber
Improving cyber security - . . . . .
Alfa Centre threats (peer online violence, unsafe sharing of information and passwords,

What is (not) violence

untimely recognition of harmful programmes and distribution of
inappropriate content).




Central region (Podgorica, Danilovgrad, Zeta, Cetinje)

Creative Women

With European music

The revitalisation of cultural heritage through the performance of lesser-
known compositions is a key segment of this project. The activities are

of Montenegro through Montenegrin 4,995 focused on the "revival" of music artefacts preserved in the funds of the
cultural diplomacy National Museum in Cetinje, which are rarely or never performed. This
addresses the challenge of the lack of research on musical heritage in
Montenegro, but also enriches the cultural offer of the Old Royal Capital.
Organisation of The project aims to improve right on accessible education in Montenegro by
the Blind for Supporting accessible printing textbooks in Braille, enlarged black print and audio format. This is of
Podgorica, primary education for 11,749 great importance for visually impaired students to facilitate their learning in
Danilovgrad and visually impaired students classroom environment.
Kolasin
Young people are prone to fast-changing street fashion trends that come
Centre for Climate with an extremely high environmental cost. In this regard, over nine months
Change, Natural Network for sustainable 12,485 | the project will educate young people about their role in the fight against
Resources and and circular textile this type of pollution and opportunities for green business in the field of
Energy sustainable textiles and strengthen the civil society for active participation in
developing policies in the area of circular economy.
Citizens of Danilovgrad will partake in educational and creative workshops to
Multimedia studio create artistic products from recyclables and recycled material, such as
EHO Re- create! 4,778 sculpture and multimedia content, which will ultimately be presented to the
public. The project will help educate the wider public about the circular
economy, by creating multimedia content.
Waste disposal in cities is a big challenge today, and this project promotes
Climatron My world of eco-recycling 4,995 innovative methods of recycling in the Capital City. First of all, it focuses on

the education of preschool students to ensure the long-term goal and
increase awareness of the importance of proper waste sorting.




The project DigiLaw was designed with the aim of encouraging Roma and

Digitally education and 8 14,516 Egyptian families in Podgorica to put their children through school. In this
Legal Centre legal support for RE regard, the project will provide legal help to families with unresolved legal
children - DigiLaw status or poor financial standing in Montenegro, as a result of which their
children are not enrolled in school or drop out prematurely.
Let's unite to revive Along with the research and interpretation of the local musical and ethno-
Ensemble ORO cultural heritage choreological heritage, this project will include people with visual
and the Alliance 8 14,400 | impairments, who are generally not provided with equal participation in the
of the Blind cultural life of the local community, in the production of content. The project
will end with rich cultural and artistic events in Podgorica and Danilovgrad.
The local labour market for artists is quite limited, with young artists often
Independent ARTBIZ 5 4,866 having difficulties with securing their livelihoods. The project offers
theatre scene education to young artists to develop their entrepreneurial skills, and
BUNT information about all available national and international funds and calls for
proposals.
The project is designed so as to get young people interested in
European Policy | On to work - Let's go to the 10 14,390 | entrepreneurship, to inform them about the possibilities for production and
Network MASTER EU! financing, and encourage them to develop own business skills. Special focus
is on vulnerable young people.
Montenegrin The mainstay of the project is the organisation of weekend workshops where
alliance for o 19930 young people will gain new knowledge in the field of robotics, electronics

technical culture
POLYTECHNIC
and
Montenegrobotics

PG STEM Lab — Modern
technologies for young
people

and 3D printing, as well as the reconstruction of the laboratory, to serve as a
modernised work space. This addresses the challenge of the lack of places
where young people can do research and share knowledge outside of formal
educational institutions. Young people will be additionally stimulated to
engage in modern information technologies.




Applied behaviour

There is a lack of professional staff, a lack of educational materials for people
who work with children with behavioural changes from the autism spectrum,

analysis for Preparation of children
) y ] .p . f 5 4,195 and a lack of modern didactic methods and treatments, and children often
children with with autism for school ) ) ] ) ) ] )
H experience going to school as traumatic. This project will prepare all parties
autism
involved for this important change and make everyday life easier.
To reduce the unemployment rate, it is crucial to target the most vulnerable
Economic empowerment groups - namely minorities, women, people with a lower level of education,
Centre for o . 7 14,985 B : - . : : .
. o of individuals / family ! senior citizens, single mothers, recipients of social benefits... This project
Children's Rights e ] . _ ) i
members in crisis involves working with breadwinners, who will attend workshops to develop
motivation, followed by specific skills that will help them in self-employment.
Coastal Mates (Budva, Kotor, Herceg Novi)
Contribution to achieving sustainable development goals will be given
Ecological Centre . through education in four primary schools in the Kotor area (by conducting
i Eco knowledge for active . . . .
Delfin action 10 19,635 | workshops, visiting the project area and by participating in art competition,
i
eco quiz, media campaign to reduce the use of plastic bags, and landscaping
and greening of public spaces).
"Made by Novljanke" helps women from vulnerable groups to start their
Mare Mare Made by Novljanke 8 16,540 | business involving sewing. During the project, dozens of sewing workshops
will be organized, as well as lectures on starting a business for at least ten
participants. Through the development of a Product Catalogue, this initiative
will also link them with the companies that will purchase their products.
Society for Knowledge is COOLtura! During formal education, young people generally do not acquire enough
Cultural Increase professional 10 16,540 | knowledge and skills that can help them get a job in the field of culture.

Development
IlBauoll

competence of young
people in culture

Experiences show that they do not have competences such as writing project
applications, fundraising, financial literacy, starting their own business,
digital literacy and the like, which is the gap that this project seeks to fill.




