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Term of References (TOR)

Promoting Sustainable Food Systems of Women’s Entrepreneurship in the Climate Change Adaptation & Mitigation for Prizren and Suharekë/Suva Reka municipalities.
Requesting Office:
 UNDP/ Strengthening Local Climate Action Project
Duty Station: 

 Prizren and Suharekë/Suva Reka municipalities
Expected duration of the contract:   01 July 2023 – 28 February 2024
1. Background/Project Description

The project Strengthening Local Climate Action (SLCA) supports Kosovo
 municipalities in their transition towards zero-emission development pathways. It builds upon the successful project “Urban NAMAs” in Prizren and extends its scope to include sustainable rural development and the municipality of Suharekë/Suva Reka. 

In Kosovo, the agricultural sector plays a crucial role in the economy, accounting for 7.4% of the GDP in 2020
. However, the current food systems in Kosovo, including Prizren and Suharekë/Suva Reka municipalities, face several challenges in terms of food supply chain monitoring, promotion of healthy and nutritious diets, and food waste management. The transformation of these food systems into sustainable food systems (SFSs) is necessary, encompassing various aspects such as farm productivity, sustainable food value chains, environmentally friendly production methods, efficient nutrition education, and promotion of sustainable diets.

According to the Kosovo 2022 Report
, Kosovo is still in the early stages of preparation in addressing environmental and climate change issues. Although the report does not explicitly mention progress regarding SFSs, it highlights the need for Kosovo to improve its legislation to align with the goals of the "Green Agenda for the Western Balkans." Kosovo is actively involved in regional agreements and declarations for the Western Balkans and has signed the "Sofia Declaration," which includes a component on "Sustainable agriculture and food production." By signing this agreement, Kosovo has committed to working towards sustainable agriculture and food production, aligning its food chain sectors with EU standards, including farming, processing, distribution, healthy consumption, and food waste management.

Public finance plays a significant role in the food systems of Kosovo, including Prizren and Suharekë/Suva Reka Municipalities. The Ministry of Agriculture, Forestry, and Rural Development (MAFRD) of Kosovo provides annual subsidies and incentives to the agriculture and food sectors, mainly aiming to promote economic growth, reduce unemployment rates, and improve food quality. In recent years, MAFRD has started considering applicants' investments in renewable energy systems or wastewater treatment plants when allocating grants.

Food waste is a prevalent issue in Kosovo, with each person producing around 253 kg of waste, including approximately 80 kg of household food waste
. Traditional agriculture practices in Kosovo must transition towards more sustainable methods to increase food productivity and quality while protecting the environment. Unlike in the wider EU or the region, food waste in Kosovo is not yet a prominent topic of discussion. Initiatives like food banks, which manage leftover food and provide it to vulnerable populations, have not been introduced. However, the establishment of "pop-up food banks" in the future can be facilitated through a gradual process supported by community-based and municipal-led awareness campaigns. Currently, household waste in both municipalities is unsorted, leading to limited practices of treating organic waste through composting or transforming food waste into energy and fertilizer. There is also a need to raise awareness about sustainable food consumption patterns, promoting a reduction in animal-based foods and the adoption of plant-based diets.

The greenhouse gas (GHG) emissions from the agriculture, forestry, and land use sectors contribute approximately 8% of Kosovo's total GHG emissions, amounting to 706 Gg carbon dioxide (CO2) equivalent in 2019. Prizren's GHG emissions were estimated at 665 ktCO2e in 2016, decreasing to 638 ktCO2e in 2019, with the agriculture sector accounting for 10.6% of emissions in 2019. Similarly, Suharekë/Suva Reka's GHG emissions decreased from 215 ktCO2e in 2016 to 204 ktCO2e in 2019, with the agriculture sector representing 18.7% of emissions in 2019.

Under the support of the United Nations Development Programme (UNDP), the municipalities of Prizren and Suharekë/Suva Reka have developed the Sustainable Food Systems Roadmap. This roadmap includes mapping the current food systems and outlines a vision to accelerate the transition towards more sustainable food systems in both municipalities. The goal is to develop a sustainable system that reduces agricultural emissions and enhances climate and environmental resilience.

Women from rural areas have played a crucial role in Kosovo for centuries, cultivating land, securing good food for all, caring for family members, and providing work for other women in the community. However, women remain underrepresented in the agriculture sector, as only 4.9% are agriculture landowners, while another 3% of registered employed women are active in agriculture, forestry and fishing. However, this number is likely to be much higher since most women work in agriculture without registering. Beyond the lack of property ownership or control over assets, poor access to information about subsidies and socialized gender roles also undermine women’s official participation in the sector.

Prizren Municipality – an overview 

The municipality of Prizren is located in southwestern Kosovo. It covers an area of approximately 640 km2 (64,000 ha) and includes Prizren city and 74 villages. According to the 2011 Kosovo Population and Housing Census, the total population is 177,781
; however, it is estimated that in 2022, 200,000 persons or more live in Prizren. The topography of Prizren Municipality is undulating, with an altitude between 300 m and 2,600 m. 

The geographic location of Prizren provides conditions suitable for the development of agriculture, stockbreeding, the food industry, and tourism. The climate of Prizren is continental in character, with a mild Mediterranean climate in the lower altitudes, while a harsh alpine climate dominates in the mountains. The mild climatic characteristics nourish a context for rich natural resources, facilitating the cultivation of grapes, as well as other fruits and vegetables. 

The distance from the sea is an important indicator of climatic conditions, and Prizren is 105 km from the sea. The average highest temperature in autumn is 17.6ºC. In 60 % of the year, the temperature is higher than 0ºC – which means no frost occurs during 229 days. Yearly average rainfall is 686 mm in Prizren, – ideal for viniculture. Precipitation is higher in the winter and accordingly distribution of rainfall is also convenient for viniculture. 

Approximately 40 % of Prizren’s population lives in rural areas. Thus, the agriculture sector remains one of the most important sources of employment and income. Agricultural activities include crop and vegetable production. Prizren Municipality has some 14,096 ha of grazing pasture, which is suitable for animal production. The overall number of agricultural holdings is 6,570 and the area of utilized agricultural land is 25,181 ha.

The economy of Prizren Municipality is mainly based on agriculture, trade, construction, and food processing, all private enterprises. There are some 5,400 registered private businesses operating in the Municipality. There is no reliable data on the number of people employed in the private sector. The industrial zone is still pending expropriation. 

Prizren has a long tradition of food processing. The main food processing companies are ABI ELIF; EUROFOOD; Dairy "Sharri"; Dairy "Ajka"; Mix Product; Extra Fruits Fillings; JEGE; and Birra Morea.  A very active Association – 'Red Gold -Organica', with more than 100 members – operates in Prizren, aiming to improve cooperation among stakeholders and to support all its members in becoming certified with organic standards. Prizren is also a touristic town – and the most visited in Kosovo. 

In terms of food businesses led by women, in Prizren Municipality there are 170 active enterprises. Most of these are in the field of food processing, preparation, and delivery of foods for different occasions, and different types of restaurants. 

Suharekë/Suva Reka Municipality overview

The municipality of Suharekë/Suva Reka is located in south-eastern Kosovo. It covers an area of approximately 361 km² and includes Suharekë/Suva Reka town and 42 villages. According to the 2011 Kosovo Population and Housing Census, the total population is 59,722.

The economy of Suharekë/Suva Reka Municipality is predominantly based on rubber, garments and beverages, alcoholic and non-alcoholic drinks production and small businesses. There are some 3,700 registered private businesses, of which approximately 2,316 are active and operating while the rest are considered inactive. There are no reliable data on the number of people employed in the private sector.

The overall number of agricultural holdings is 7,189 and the area of utilized agricultural land is 21,150 ha.
. The main processing companies in Suharekë/Suva Reka Municipality are Frutex and Suhareka winery. This municipality is also well known for vineyards, greenhouse production, broiler production and others.

A women farmer's association is very active in Suharekë/Suva Reka Municipality, gathering more than twenty women members engaged in different rural agricultural production businesses such as fruit and vegetable production, livestock, beekeeping, and artisanal food production. There is also a Business Center, which is home to many successful businesses, including processing and production of food and drinks and is very active within the economy of the city.

For many decades, the area of Prizren and Suharekë/Suva Reka Municipalities has served as a focal point for the production, processing, trading, and consumption of food. In addition, agricultural and food products from these two municipalities have supplied and continue to supply the market of Kosovo and beyond. These two municipalities, apart from being geographically adjacent to each other, share many similar values ​​in terms of food systems. 

Global trends, new economic realities, reduction of arable land, climate change and concerns about environment, equity and food safety have affected to capacity of these two municipalities to continue to meet their food needs and to send their products to other markets. At the same time, and like the whole of Kosovo, these two municipalities have been shifting away from local food production to a global system, especially over the course of the past two decades. People are less connected to the food they eat. The current FSs are no different to the FSs in other countries, which have a negative impact on our planet, driving climate change and threatening the environment. 

Kosovo – including Prizren and Suharekë/Suva Reka Municipalities – is facing many challenges and lags behind in terms of the safety-driven food supply chain, efficient food waste management and the promotion of healthy and nutritious diets. Illegal construction, poorly regulated land use planning, insufficient wastewater treatment and lack of public environmental awareness contribute to serious air and water pollution and environmental degradation. 

In terms of production and processing, there are shortcomings related to the monitoring of food nutritive values, monitoring of pesticide applications, control of additives, food distribution, food safety policies, consumer protection initiatives, consumer education policies for efficient consumption and policies for sustainable consumption and locally grown food. The daily diet in Kosovo, including in the two target municipalities, is dominated by meat, milk, cheese, eggs, and bread. 
In Prizren and Suharekë/Suva Reka Municipalities, the transformation of the FSs from traditional and conventional to more sustainable systems need as many possible actors across the FS acting within their own sphere of interest. Dialogue with a wide range of public, private and local stakeholders is necessary to ensure that all become familiar with the concepts related to SFSs.

As actors with greater influence in the two municipalities, businesses have the opportunity for and crucial role in establishing this transformation and supporting those who are less able to play their part in the transition to more nature-positive production. 

Farmers and farmers associations – such as the rural women’s associations operating within the FSs of the two target municipalities – are ideal places to promote sustainable business models. Promotion of women’s production opportunities and capacities along the value chain is enhanced through the strengthening of their access to information, digital technology, training and financial services etc. 

Furthermore, the SLCA project has assisted both municipalities in establishing Municipal Green Growth Centres (MGGCs) as coordination mechanisms for local climate action. These MGGCs serve as platforms for collaboration and engagement with stakeholders to expedite the transition towards green and sustainable development. They facilitate cooperation between actors from the public sector (such as different ministries, state agencies, and municipalities), the private sector (including farmers, food producers, processors, transporters, and traders), as well as various NGOs and civil society organizations (including farmer associations, food production and trading associations, gastronomy associations, consumer associations, environmental associations, and charitable organizations).

The transformation of food systems in the targeted municipalities can serve as a model for the overall sustainability of Kosovo's food system. Achieving this transformation is vital for aligning Kosovo's food chain sectors with EU standards and for fulfilling the United Nations' 2030 Agenda, more specifically contributing to SDG 12.3 "Transforming Our World" which focuses on reducing food waste. The European Union is also committed to this goal. Prizren and Suharekë/Suva Reka municipalities can contribute by collecting data at various stages and implementing programs to enhance the efficiency of their domestic food supply chains.

Hence, the SLCA project aims to partner with Civil Society Organizations (CSOs)/NGOs/ Farmers Associations to support  transition towards more sustainable food systems in the municipalities of Prizren and Suharekë/Suva Reka through mainly women-led initiatives and/or women entrepreneurs, under the following component:  

Component 1)
Raise awareness on sustainable food production and consumption in Prizren and Suharekë/Suva Reka. The goal is to reduce GHG emissions linked to the food system. The target audience includes 500 individuals, as direct audience, and est. 5000 indirect audience from urban and rural areas, such as municipal representatives from the two target municipalities, food producer and farmer associations, food processing associations, consumer associations, youth and women associations, marginalized groups, NGOs and associations of people with disabilities, schools, universities, and others who can contribute to and benefit from understanding Sustainable Food Systems concepts and Reduction of Food Loss and Waste, ensuring diversity in terms of gender, ethnicity, and disability. The campaigns focus on food waste producers, such as households, retailers, and processors, to reduce emissions and enhance resource efficiency. Engaging influencers, particularly the younger generation, can foster positive changes in consumption patterns. Through these efforts, the project aims to build a more sustainable food system and reduce GHG emissions in the municipalities.
Component 2) Support rural women entrepreneurs/farmers adapting their business models and practices to climate change while fostering resilience and adaptation in Prizren and Suharekë/Suva Reka, through implementation of at least 2 demonstration projects, at least 1 in each municipality with focus of any areas below, but not limited to, such as:
Renewable Energy Applications (solar, biogas, geothermal); Industrial Internet of Things (IIoT); Energy-Efficient Equipment and Materials; Water Conservation in Food Systems; Eco-friendly practices and equipment; Environmentally friendly ways to recycle food waste; Practical techniques for climate smart agriculture; Regenerative, sustainable, agro-ecological, and organic agriculture techniques; Practices to protection against erosion and loss of soil humidity, etc. 

2. Specific Objective 
The overall objective of the activity is to promote climate-resilient agriculture, mitigate greenhouse gas emissions, and ensure environmentally sustainable food production in Prizren and Suharekë/Suva Reka municipalities. 
The assignment foresees the achievement of 2 results as per the 2 components presented hereunder for each municipality:
Component 1: Awareness campaigns on Sustainable Food Systems (SFS) concepts and Reduction of Food Loss and Waste.

Result 1: 500 individuals, as the direct audience, and an estimated 5000 indirect audience from urban and rural areas in both municipalities aware of SFS concepts and Reduction of Food Loss and Waste.
Component 2: Support rural women entrepreneurs/farmers adapting their business models and practices to climate change while fostering resilience and adaptation in Prizren and Suharekë/Suva Reka, through implementation of at least total 2 small SFS demonstration projects, 1 in each municipality.
Result 2: Implementation of at least 2 climate smart SFS demonstration projects, 1 in each municipality.
3. Scope of work
Component 1:
3.1 Sustainable Food Systems Concepts awareness campaign aims to educate the target audience such as municipal representatives, food producer and farmer associations, food processing associations, consumer associations, youth and women associations, marginalized groups, NGOs and associations of people with disabilities, schools, universities, and other relevant stakeholders, about sustainable food systems concepts, fostering a greater understanding for regenerative agriculture, biodiversity conservation, efficient resource utilization, and the promotion of local and seasonal food. It includes below scope of work:

Content development: Develop engaging and informative content that effectively educates the target audience on sustainable food systems concepts. 
Create electronic educational materials like brochures, pamphlets, infographics, and videos that visually explain these principles and components of sustainable food systems. Ensure that the materials are accessible and appealing to a diverse audience.

Awareness events and workshops: Organize awareness events and workshops to disseminate knowledge about sustainable food systems concepts. These events can include presentations, panel discussions, and interactive activities to engage the target audience and facilitate learning and discussions. Collaborate with experts in the field, local farmers, environmental organizations, and relevant stakeholders to gather insights and perspectives. Invite guest speakers to share their expertise during these events.

Communication strategy: Develop a communication strategy to effectively reach the target audience. Utilize channels like social media platforms, websites, local media outlets, and community networks to disseminate information about sustainable food systems concepts. Regularly update and maintain online resources related to sustainable food systems to provide accessible information to the target audience.

Feedback and evaluation: Implement mechanisms to collect feedback and evaluate the effectiveness of the campaign's educational materials and activities. Conduct surveys, focus groups, or interviews with the target audience to assess their understanding and perception of sustainable food systems concepts. Use this feedback to refine and improve the campaign's content and approach.

3.2 Reduction of Food Loss and Waste awareness campaign aims to raise awareness about the significance of reducing food loss and waste at all stages of the food supply chain. By providing practical tips and strategies and leveraging communication tools, the campaign seeks to encourage individuals, households, businesses, and organizations to take concrete actions in preventing and reusing food waste, contributing to a more sustainable and efficient food system. It includes below scope of work:

Awareness raising campaigns and education: Design and implement awareness campaigns and educational initiatives to prevent food loss and waste throughout the entire food supply chain, from producers to consumers. These campaigns can focus on waste collection, sorting, recycling, food storage, transportation, recovery of surpluses, and redistribution. Raise awareness about the environmental and social impacts of food waste and the importance of taking action to minimize waste. 
Community events: Host community events such as food fairs, farmers' markets, and community gardens to promote sustainable food choices and showcase local, sustainable food producers. Additionally, would be encouraged contests and challenges, such as: host food waste reduction contests and challenges to engage the public and encourage them to adopt sustainable food practices.
Communication strategy: Develop communication tools to effectively spread awareness campaign messages and capture the attention of the target audience. Utilize channels such as social media platforms, websites, education facilities, restaurants, associations, and events to disseminate information about preventing and reusing food waste. Create engaging and compelling content that motivates individuals and organizations to take action, use social media to spread awareness about sustainable food practices and their benefits. 
Collaboration and partnerships: Collaborate with relevant stakeholders including food producers, retailers, processors, consumers, waste management organizations, food banks, and other community organizations. Form partnerships to enhance the reach and impact of the campaign, leveraging their networks and expertise. Engage with restaurants and encourage their participation in activities like competitions or events focused on preventing and reusing food waste.

Practical tips and strategies: Provide practical tips, guidelines, and strategies to help individuals, households, businesses, and organizations minimize food waste. This can include information on proper food storage techniques, meal planning, portion control, repurposing leftovers, and donation options. Empower the target audience with actionable steps they can take to reduce food waste in their daily lives.

Monitoring and evaluation: Implement monitoring and evaluation mechanisms to assess the effectiveness of the campaign's communication tools and activities. Track engagement, gather feedback, and measure the impact of the campaign in terms of behavior change and reduction in food waste. Use the insights gained to refine and improve future initiatives.
Component 2: The aim is to provide support to rural women entrepreneurs/farmers in Prizren and Suharekë/Suva Reka, enabling them to adapt their business models and practices to climate change. The focus is on fostering resilience and adaptation through the implementation of at least two small-scale farming systems (SFS) demonstration projects, with one project in each municipality. It includes below scope of work:
Needs Assessment: Conduct a comprehensive needs assessment to understand the specific challenges faced by rural women entrepreneurs/farmers in adapting their business models and practices to climate change in Prizren and Suharekë/Suva Reka.

Project Design: Based on the needs assessment, design and develop two climate-smart Small-Scale Farming Systems (SFS) demonstration projects, ensuring they address the identified challenges and focus on key areas such as sustainable farming practices, resource management, and climate-resilient business models.
Criteria for selection: 

In coordination with UNDP/MGGCs establish the criteria for selection to ensure that the support provided to rural women entrepreneurs/farmers in Prizren and Suharekë/Suva Reka is targeted and effective. The following criteria can be considered:

· Location: Prioritize rural women entrepreneurs/farmers located in Prizren and Suharekë/Suva Reka municipalities to focus on the targeted regions and communities.

· Demonstrated interest and commitment: Select individuals who have expressed a genuine interest and commitment to adapting their business models and practices to climate change. This can be determined through application forms, interviews, or previous engagement in relevant initiatives.

· Vulnerability to climate change impacts: Give preference to rural women entrepreneurs/farmers who are particularly vulnerable to climate change impacts due to their geographical location, reliance on climate-sensitive sectors, or previous experiences with climate-related challenges.

· Readiness for change: Assess the willingness and readiness of individuals to embrace and implement climate-resilient practices within their businesses. This can include their openness to learning, adaptability, and willingness to participate in training and capacity-building activities.

· Diversity and inclusivity: Promote diversity and inclusivity by considering factors such as age, socioeconomic background, and ethnic representation in the selection process. This can help ensure that support is provided to a wide range of rural women entrepreneurs/farmers in the communities.

· Potential for impact: Evaluate the potential impact that the support can have on the businesses and communities of the selected individuals. Consider factors such as the scale of their operations, existing market access, and the potential for replication and scalability of the demonstrated practices.

· Collaboration and cooperation: Assess the willingness and ability of selected individuals to collaborate and cooperate with other stakeholders, such as local authorities, research institutions, and fellow entrepreneurs/farmers. This is important for knowledge sharing, collective action, and the overall success of the initiative.

It is essential to communicate the selection criteria clearly to all potential applicants and ensure that the selection process is fair, transparent, and inclusive.
In close coordination with the project team, the information sessions will be organized in both target municipalities to ensure adequate dissemination of information and equal opportunities for all interested potential applicants. 
Implementation: Implement the two SFS demonstration projects in Prizren and Suharekë/Suva Reka, working closely with rural women entrepreneurs/farmers. Provide technical support, training, and guidance to ensure the successful adoption and implementation of climate-smart practices within their businesses.

Monitoring and Evaluation: Establish a monitoring and evaluation framework to track the progress and effectiveness of the demonstration projects. Regularly monitor the implementation, collect data on key indicators, and evaluate the outcomes and impacts achieved. Use this information to make necessary adjustments and improvements to enhance the projects' success.

Knowledge Exchange: Organize workshops, seminars, and knowledge-sharing sessions to facilitate the exchange of experiences, best practices, and lessons learned among rural women entrepreneurs/farmers in Prizren and Suharekë/Suva Reka. Encourage collaboration and learning between participants to foster innovation and further climate resilience.

4. Deliverables/Final Products Expected

Within the agreed timeframe, the sub-contractor will deliver:

· Sustainable Food Systems Concepts awareness campaign. 

· Reduction of Food Loss and Waste awareness campaign.
· Implementation of at least 2 climate smart SFS demonstration projects, 1 in Prizren and 1 in Suhareke/Suva Reka municipalities.
5. Eligibility & Qualification Criteria

Interested licenced local/national NGOs on the provision of social services for the targeted groups must meet the following criteria to be eligible for the selection:
· Be legally registered as CSO/NGO in Kosovo and have in possession a valid registration certificate;

· Certificate that the organization has no pending financial obligations, such as social, health or tax obligations – issued by Kosovo Tax Administration;

· Previous experience in working with international organizations/donors will be considered as an advantage;

· Previous experience in development and implementation of awareness campaign in Kosovo or the region and engagement with women entrepreneurs/farmers and previous experience in working in sustainable food, reduction of food loss or waste, agriculture or relevant sector.

· Previous experience in development and implementation of sustainable food system pilot projects (renewable energy use, composting, food waste, etc).

6. Evaluation Criteria
Please note that all applications will be assessed following the evaluation criteria as outlined below:
a) Proposals will be evaluated based on the following criteria:
	Summary of Technical Proposal Evaluation Forms
	Score Weight
	Points Obtainable

	
	
	

	1.
	NGO Profile -  General Organization and Financial Capability Eligibility and qualifications 
	30%
	300

	2.
	Appropriateness of Proposed Methodology, Approach, and Implementation Work Plan
	40%
	400

	3.
	Management Structure and Key Personnel
	30%
	300

	
	Total
	1000


The duration of proposed activities should not exceed more than eight months of implementation period.

7. Request for proposal
Based on UNDP regulations on grants and based on the specific activity requirements, Low Value Grant Agreement shall be applied, in line with the thematic focus presented in section 2. The proposal should contain a section which clearly outlines the purpose and how the activities will be implemented. Namely, it should contain information about, but should not be limited to, the following dimensions:
PURPOSE OF THE GRANT

· Indicate the purpose of the grant and describe the result(s) the grant is expected to achieve.

· Explain why the grantee is uniquely suited to deliver on the objectives.
 

PROPOSED ACTIVITIES

· Describe the activities that will be completed to achieve the objectives.

· Elaborate if there are any targeted group(s)/ geographical area who will benefit from the grant, other than the Recipient Institution. If so, who are the targeted groups/geographical area and how will any potential beneficiaries be selected?
WORKPLAN must include: 
Activity name, Timeline, and Planned Budget for each Activity (a template form presented in Annex A)
PERFORMANCE TARGETS 
For each proposed activity define the indicator(s), data source, baseline, and target (a template form presented in Annex A)
PROJECT VISIBILITY PLAN

Define communicate, visibility elements, frequency and targeted audience.

RISK ANALYSIS

Description of Project Management and Monitoring mechanisms of activities.
Elaborate for activities proposed the risk assumptions
and type of the risks ((a template form presented in Annex A)
GRANT BUDGET

Financial Proposal should present the budget by component and activity, indicating clearly the budget items, no. of beneficiaries and unit costs whereas aggregate administrative, monitoring and overhead costs should be shown separately. If contribution from any other partners is foreseen, information should be clearly stipulated (a template form presented in Annex A)
8. Reporting

Reports must be in line with UNDP reporting formats, include activities implemented by project as per the agreed work plan, results achieved, and any issues during implementation, performance targets, risks, lessons learned, and impacts on hazards
(Annex B reporting templates). 
9. Schedule of Payments

1st instalment – 20% upon signature of the LVGA and receipt of the request for transfer of funds from the NGO.
2nd instalment – 20% implementation of SFS and Reduction of Food Loss and Waste campaigns, and receipt of the request for transfer of funds from the NGO and and a report for the completion of activities as per ToRs.
3rd instalment – 20% Implementation of first SFS demonstration project, receipt of the request for transfer of funds from the NGO and a report for the completion of activities as per ToRs.
4th instalment - 20% implementation of second SFS demonstration project, receipt of the request for transfer of funds from the NGO and a report for the completion of activities as per ToRs.
5th instalment -- 20% of Final Progress Report¸ receipt of the request for transfer of funds from the NGO and a report for the completion of activities as per ToRs.
Note: the financial transfer of instalments will be executed after all submitted documents are approved and cleared by the UNDP’s management.

10. Future Use of Data

The completed data/reports will be the property of UNDP. The contracted company may not use the data for their purposes, nor license the data to be used by others.

This TOR is approved by:

Signature______________________________________







Name and Designation: Enisa Serhati, Programme Analyst

Date of Signing: 31/05/2023
Application process 
The United Nations Development Programme office in Kosovo hereby invites Local NGOs to submit a proposal to “Promoting Sustainable Food Systems of Women’s Entrepreneurship in the Climate Change Adaptation & Mitigation for Prizren and Suharekë/Suva Reka municipalities” as per TOR.
To enable interested organizations to submit a proposal, the ToR form are available at https://www.undp.org/kosovo/procurement 
Proposals of interested NGOs should be submitted at procurement.ks@undp.org latest on 27 June 2023. 
Annex A:
1. Workplan template (the tables can be adjusted with added numerous activities)

	COMPLETED ACTIVITIES
	Timeline2
	Planned Budget for the Activity 

(in grant currency)3
	Funds Delivered for the Activity

(in grant currency)

	
	T1
	T2
	T3
	T4
	
	

	1.1 Activity 
	
	
	
	
	
	

	1.2 Activity
	
	
	
	
	
	

	1.3 Activity 
	
	
	
	
	
	

	Total
	
	


2. Performance template

State the indicators for measuring results that will be achieved using the grant. At least one indicator is required. More can be used if useful to more fully measure the results that are expected to be achieved:
	INDICATOR(S)
	DATA SOURCE
	BASELINE
	MILESTONES

	
	
	
	Period
1
	Period
2
	Period
…
	FINAL TARGET

	1.1 
	
	
	
	
	
	

	1.2
	
	
	
	
	
	


3. Risk Analysis template

	Risk
	Risk rating* (High/Medium/ Low)
	Mitigation measures  

	
	
	

	
	
	

	
	
	


*The risk rating is based on a reflection of the likelihood of the risk materializing and the consequence it will have if it does occur.
4. Grant Budget of Recipient Institution (state currency)

PERIOD COVERING FROM____________ TO____________
	General Category of Expenditures
	Tranche 1
	Tranche 2
	Tranche 3
	Total

	Personnel
	
	
	
	

	Transportation
	
	
	
	

	Premises
	
	
	
	

	Training/Seminar/

Workshops, etc.
	
	
	
	

	Contracts (e.g., Audit)
	
	
	
	

	Equipment/Furniture

(Specify)
	
	
	
	

	Other [Specify]
	
	
	
	

	Miscellaneous
	
	
	
	

	Total
	
	
	
	


*
Please note that all budget Lines are for costs related only to grant Activities. 

** 
These budget categories and number of tranches are suggested guidelines. The Recipient may choose alternates which more accurately reflect their expense items and needs.

Annex B
Annex B

REPORTING FORMAT

	THE NARRATIVE AND THE FINANCIAL report to be prepared by the Recipient Institution.  


Recipient Institution: _______________





Year_______
Period covering this report:
· This report must be completed by the Recipient Institution and accepted by UNDP
· The Recipient Institution must attach any relevant evidence to support the activities reported
· The information provided below must correspond to the information that appears in the financial report
· Attach the accepted grant proposal to this report
Performance:

1- Workplan Performance (cumulative, including the current period)

	COMPLETED ACTIVITIES
	Timeline2
	Planned Budget for the Activity 

(in grant currency)3
	Funds Delivered for the Activity

(in grant currency)

	
	T1
	T2
	T3
	T4
	
	

	1.1 Activity 
	
	
	
	
	$
	

	1.2 Activity
	
	
	
	
	$
	

	1.3 Activity 
	
	
	
	
	$
	

	Total
	$
	


2- Performance Targets

	INDICATOR(S)
	Data Source
	Baseline
	Reporting Period Milestone/Target
	Reporting Period Actual Performance Against the Target

	1.1 
	
	
	
	

	1.2
	
	
	
	


3- Challenges and Lessons Learned:

Financial Reporting: *Note: Financial reporting can be in local currency but cannot exceed the grant value in USD.
	General Category of Expenditures
	Budgeted Amount 
	Actual Expense 

	Personnel
	
	

	Transportation
	
	

	Premises
	
	

	Training, Workshops, etc.
	
	

	Contracts (e.g., Audit)
	
	

	Equipment/Furniture (Specify)
	
	

	Other [Specify]
	
	

	Miscellaneous
	
	

	Total
	
	


� � All references to Kosovo in this document should be understood to be in the context of Security Council resolution 1244 (1999)





� MAFRD: Kosovo Green Report 2021; 2021


� European Commission, Directorate-General for Neighbourhood and Enlargement Negotiations: Kosovo 2022 Report, 2022


� “European Environment Agency: Municipal waste management in Western Balkan countries — Country profile Kosovo; 2021”


� OSCE Mission in Kosovo: Municipal Profile 2018 - Prizren Region


� Ask Kosovo Agency of Statistics; https://askdata.rks-gov.net/pxweb/en/ASKdata/ASKdata__Agriculture__ Agriculture%20census%202014__2 %20Land%20Use/Tabla%202_22.px/table/tableViewLayout1/


� OSCE Mission in Kosovo: Municipal Profile 2018 - Prizren Region, Prizren


� Ask Kosovo Agency of Statistics; https://askdata.rks-gov.net/pxweb/en/ASKdata/ASKdata__Agriculture__ Agriculture%20census%202014__2 %20Land%20Use/Tabla%202_22.px/table/tableViewLayout1/
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