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Governor's foreword

The Region of Vakinankaratra is the second demographic region of 
Madagascar, it is also the second industrial hub of the country. The 
Region is the central interchange of the big island, an unavoidable 
crossroad of seven bordering Regions. It is the cradle of the Merina and 
highlands’ culture, whose influence is worldwide. A place of major ethnic 
and social mixing, a land of welcome and departure. The Ankaratra is 
a holy and sacred mountain, mother of several national intellectual 
luminaries and father of creative scientists of Madagascar. 

Ancestral traditions make Vakinankaratra a mythical place to recharge 
and enjoy. The Vakinankaratra man is hardworking, resourceful and 
above all tenacious. Wherever the hand of a Vakinankaratra passes, 
something wonderful happens. For the Vakinankaratra man, the earth 
is sacred, an object of worship and culture. This earth is nourishing, 
benevolent and especially generous. Nature has made Vakinankaratra 
a granary to provide for the needs of all Malagasy. With its human 
resources and its abundant nature, the Region is striving to achieve the 
thirteen Velirano of President Andry RAJOELINA. The road ahead is still 
long and bumpy, but together we will emerge. 

Our beautiful country has gone through the difficult ordeal of the covid-
19 pandemic, not only did we survive but we discovered the traditional 
remedy to protect us from this pathology. We have demonstrated our 
resilience in the face of successive world crises and we continue to invest in 
structuring projects, a guarantee of stability. The Region of Vakinankaratra, 
in the regional declination of the thirteen Velirano, emphasizes the 
production sectors and the economic sectors with added value. Regional 
specialties are highlighted and the challenge of economic growth serves 
as a backdrop. 

The quintessence of the governance of HEM President Andry RAJOELINA 
makes our actions, acts and daily administrative works make people 
our priority. The Government is showing us the way forward, and the 
country is on the right track. The stakes of these International Days of the 
Regions are the well-being of the population, social progress and human 
development. For the Region of Vakinankaratra, there is only wealth in 
people.

Vyvato RAKOTOVAO
Governor of the Vakinankaratra Region
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Governor's foreword

General 
presentation               
of the Region
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The Region in brief ... Geographic location

Fruits 
and vegetables : first 
producing area and 
main national supplier

Potato : first producing 
area of Madagascar

"Foie gras" of Behenjy, 
of international 
fame : first producing 
area of Madagascar

Second industrial pole
of the country : several 
large companies are 
implanted in the Region

First dairy producer 
in Madagascar :
80% of the national 
production

Surface area :  19 205 km² 
Administrative 

subdivisions  :
▪ 7 Districts 

▪ 90 Communes
▪ 999 Fokontany

The second most inhabited 
region in Madagascar 

after Analamanga (2,3 
millions inhabitants, 

85% of whom are rural)

Warm 
temperate climate, 

with an average 
temperature of 

17,5° C

Geographicaly secure 
Region, protected 

from cyclones
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Geographic location

■ The climate consists of two alternating 
seasons with two inter-seasons : 
▪ Summer from November to April,
▪ First inter-season or Fararano in May,
▪ Winter from June to August, 
▪ Second inter-season or 

Lohataona from September to 
October 

■ Average precipitation of 143.8 mm 
with a maximum of 286 mm in 
Faratsiho, and a minimum of 1.5 
mm in Betafo 

■ The Vakinankaratra Region is one of the four regions constituting the 
Province of Antananarivo. The capital of the Region, Antsirabe is located 
170 km south from Antananarivo

■ Located between 18°59' and 20°03' South latitude and between46°17' 
and 47°19' East longitude

■ It is the coolest region of the entire island 
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Brief overview of the 7 districts Development vision

■ Capital of the Region, located at 1,500m 
of altitude, in a basin

■ Surface area : 180 km²
■ Constituted by 6 districts
■ Antsirabe is the second industrial center of Madagascar : 

textiles and clothing, agri-food, tobacco and processing 
of essential oils. Several large companies are located in the 
region offering thousands of jobs

■ Favorable to the cultivation of green vegetables
■ Therapeutic thermal waters
■ Nurseries

■ Located at more than 
1,800 m of altitude

■ Most populated district in the Region
■ Area : 2,769 km²
■ Consists of 20 Communes
■ Favored by fruits and vegetables : potato, 

apple, carrot
■ Subsoil rich in precious metal, precious 

stones and semi-precious stones
■ Favorable to the dairy cow breeding
■ Factory : cement factory, flour mill, 

agricultural machinery

■ Located at an altitude of 1,720m, the highest town 
in Madagascar

■ Area : 2,015 km²
■ Constituted by 09 Communes
■ Favorable to the cultivation of potatoes, wheat...
■ Favorable to dairy cows
■ Concentration of gemstone quarries

■ Located at an altitude of 843 m
■ Constituted by 09 Communes
■ Area : 4,500 km²
■ National migrant reception area
■ Subsoil rich in precious metal, precious and 

semi-precious stones
■ Favorable to temperate crops : rice, cassava, 

peas of bambara, peanuts and other intensive 
exploitation

■ Located at an altitude of 1,572m
■ Area : 1,709 km²
■ Constituted by 19 Communes
■ 58% of the region's natural ecosystems
■ Very rich in mineral resources
■ Production of foie gras
■ Mineral water factory, brewery
■ Artisanal manufacture of kitchen utensils 

in aluminum

■ Located at an altitude of 1,660 m 
favorable to food crops, poultry 
and dairy cows breeding

■ Surface area : 3,425 km²
■ Consisting of 14 Communes
■ Small mines
■ Handicrafts : basketry, embroidery, weaving, 

cartwrighting, pottery, sawmill

■ Located at an altitude of 1,436 m
■ Favorable to the cultivation of fruits and 

vegetables
■ Surface area : 4,607 km²
■ Consisting of 18 Communes
■ Subsoil rich in precious metal, precious stones 

and semi-precious stones
■ Numerous tourist sites, thermal water sources 

and thermal springs

Faratsiho

Mandoto

Betafo

Antanifotsy

Ambatolampy

Antsirabe II
Antsirabe I



Development vision

« By 2030, Vakinankaratra is a pole of emergence 
for Madagascar through the establishment 

of good governance, the promotion of agribusiness 
and the industrial sector, especially agribusiness, 

as well as the development of the tourist 
and cultural destination to achieve the objectives 

of sustainable development ».

9
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Strategic axes Main challenges 

Creation of a conducive environment to business development and encouraging private investments 
to boost wealth creation

Strengthening the competitiveness of industries 

Improvement of public infrastructure services (health, socio-
educational, socio-cultural)

Promotion and strengthening of the rule of law and good governance

Increase of agricultural production and its commercialization in a logic of sustainability

Promotion of social development
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Strategic axes

Densification of the industrial fabric

Opening up production areas through 
regional interest roads rehabilitation

Collection and monitoring of rebates 
and royalties for the benefit 

of 90  municipalities

Modernization and digitalization 
of the Administration 

and e-Governance

Nutritional and food security

Water Resources Integrated 
Management

Main challenges 
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Assets 
and               
potentialities
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Natural potentialities Economic potentialities

Tropical climate of altitude, favorable 
to temperate crops (fruits, 

potatoes), dry tropical crops 
(rainfed rice,onions), and dairy 

cattle breeding

 Three major watersheds : 
Tsiribihina, Mangoro, 

Betsiboka

49,595 Ha of forest cover, 
i.e. 2.8% of the total area 

of the Vakinankaratra 
Region

242 floristic species distributed in 
161genera and 64 families (orchidacea, 
liliaceae, acanthaceae, fabaceae, ...) 

including 26 species endemic to 
the Ibity massif only

9 species of small mammals, 
20 species of reptiles 

and 10 species 
of amphibians

Potential for "low energy" 
geothermal energy

Large potential for small 
hydroelectric sites : 92 MW

Climate

Wildlife

Forest cover

Flora

Watersheds

Energy

Water, a natural resource in power : fishing (lacustrine
and rice-fish farming) ; tourism (lakes Andraikiba,Tritriva 

and Tatamarina, Antafofo waterfall) ; hydrothermal deposit (41 
thermo-mineral water sources : 1 in Ambatolampy, 

13 in Antsirabe I and II, 20 in Betafo and 3 in Faratsiho) ; mineral 
water springs (Vichy and Royet type in full expansion, 9 not yet 

developed : 2 in Faratsiho and 7 in Antsirabe I and II)

Water
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Natural potentialities Economic potentialities

Main speculations : food crops (rice, corn, 
manioc, potatoes...), industrial crops (wheat, 
barley, soybeans, sorghum...), vegetables 
and arboriculture.

Potentialities : 
■ Available areas : 249,431 Ha
■ 93% of agricultural households in the Region
■ More than 900 irrigated perimeters
■ Capacity for resilience to climate risks due 

to its geographical position
■ Possibility of expanding cultivated areas 

in the West
■ Geographical proximity to the Capital : 

considerable advantages in terms of access to 
national and international markets

Vakinankaratra, 
a Region with 
both agro-pastoral 
and industrial 
vocation : 
« An outstanding 
climatology 
and its landscape’s  
beauty give 
to the Region 
multiple economic 
potentials in several 
sectors. 
The economic 
activities in the 
Region are among 
the most "active" 
in Madagascar.»

Agriculture Sector
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Economic potentialities

Main livestock farming : cattle, pigs, goats, 
sheep and poultry
Priority sectors : milk and foie gras

Potentialities
■ First cow's milk producing area in 

Madagascar (80%) : 45,000,000 liters/year
■ Diversification of crops favorable to the 

feeding of dairy cows
■ Access to a large market for poultry 

products : local and national (via 
Antananarivo)

■ Three forms of fishing practicable : 
freshwater (36.1%), rice-fish(18%) 
and fish farming (16.5%)

■ Production : 7,835 farmers - 1,405 Ha 
of land - 2,069.40 t of production/year 
on average

■ 3,000,000 carp fry produced annually

Potentialities
■ Still large local market : import of fish and 

seafood from other regions
■ First carp fry producing region 

in Madagascar
■ Operationalization of the Manjakatompo 

trout farming station

Livestock Sector

Fishing Sector
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Economic  potentialitiesEconomic potentialities

Antsirabe  city : 
Second industrial pole of Madagascar

The major industries
■ Free trade textile and clothing 

companies : 6
■ Agri-food :  dairies : 5 - beverages : 4
■ Chemicals : 5
■ Tobacco : 1

SMI/SMEs and VSEs
■ Nine key areas in the SMI/SME 

and VSE sectors
■ 181 Small and Medium-sized 

Industries, and 630 cooperatives 
(all sectors)

Potentialities
■ Production factors to develop 

industrialization in general, 
and rural (ODOF) in particular

■ Raw materials for the agri-food industry
■ Labor force (80% agricultural population, 

experiences)

Industry Sector
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Economic potentialities

Tourism Sector

Enrichment of the local tourist offer .

Hosting capacity and tour operators 
■ 4 thermal springs : Andranomafana - Antsirabe sparkling water, Ranomafana Betafo, Antsiravana 

Kitsamby, Ranomafana Miandrarivo  
■ 5 waterfalls : Antafofo, Kitsamby, Sokontelo, Tsinjoarivo, Adriamamovoka
■ 5 lakes : Andraikiba, Tatamarina, Andranobe, Tritriva, Tritriva Kely
■ Famous mounts : Tsiafajavona (3rd highest mountain of Madagascar - 2,643 m, Ifasina (offering a 360° 

view of Vakinankaratra) , Ivohitra (1,651 m ), Ibity (quartz mount of 2,054 m)
■ Formal accommodation establishments : 94 hotels, guesthouses with 1,219 rooms 

and 7 lodges
■ Catering establishments : 32 restaurants, tea rooms, snack bars with 17,194 covers
■ Travel companies and tourism providers : 19 travel agencies, tour operators and car rentals
■ Approved guides : 120

Potentialities
■ Very varied tourist sites (thermal sites, volcanic lakes, queen's palace, rural village tourism, geographical 

and cultural sites, etc. ...)
■ Holiday destination
■ Tourism and gastronomy : Foie Gras of Behenjy
■ Crossroads to the South (RN7) and to the West (RN43 and 34) : obligatory passage for tourists
■ Well-being tourism : thermal center (baths, massages...)

18
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Economic potentialities Economic potentialities

Subsoil rich in precious metals, precious and semi-
precious stones the majority of which are not yet 
exploited.

Current situation
■ 65% of the quarries and mining operators 

in the province of Antananarivo
■ About one hundred small-scale miners
■ Exploitation and valorization of industrial mineral 

substances by cement factories

Potentialities
■ Reserve of 23,000,000 tons of limestone
■ A hundred tons of asbestos
■ Untapped deposits of precious and semi-precious 

stones and gold

Mining Sector

Handicrafts Sector

Handicrafts and their market value represent one 
of the most important activities ensuring the 
development of the tourism sector.
Handicraft products : lapidary, basketry, silk, metal 
work, aluminum metal works, aluminum casserole, 
stone cutting, embroidery, raffia crochet, zebu 
horn transformation, silk.
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Economic potentialities

Current situation
■ 6/7 electrified districts in the Vakinankaratra Region
■ 3 sources of energy : thermal, hydroelectric and solar 

power plants
■ Supply the Interconnected Electric Network of 

Antananarivo : Medium Voltage Network : 420 km 
Low Voltage Network : 400 km (covering 80% 
of the demand on Antsirabe Ville)

Potentialities
■ Hydroelectric power stations of Sahanivotry (15 MW) 

and Ambatolampy (20 MW).
■ Competitive electricity tariff for low voltages (1.30€/kWh)

Current situation
■ Current road infrastructure : 31,640 km, paved road : 

6,933 km
■ 20% of the region's communes are only accessible 

with trucks or 4wd vehicles in rainy periods

Potentialities
■ Abundant materials for maintenance : quartzite, pozzolan...
■ Low relief and solid platform : intervention can be limited 

to simple reprofiling
■ Region well served by asphalted national roads linking 

the chief town of the Region with all the regions 
and provinces of Madagascar

Energy
Sector

Road
Infrastructures 
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Economic potentialities Socio-demographics data

Social Aspect

DRINKING WATER
Water resources : 14,000 m3/day, or an average of 48 liters/day per person. The 
production rate of drinking water in the city is estimated at 80% : 8,500 subscribers 
and 162 standpipes (JIRAMA), water capacity supplied : 591000 m³.

HEALTH 
Vakinankaratra is the 3rd best endowed region in terms of health infrastructures. 
It is not one of the most regions sensitive to food insecurity, but the chronic 
malnutrition rate of children under 5 is among the highest in Madagascar (51.9%).

Staff, equipment, and infrastructure
■ 30 specialist physicians, 170 general practitioners, and 371 paramedics
■ 208 health facilities : 65 CSB1, 142 CSB2, 03 CHRD1 and 01 CHR

EDUCATION
Vakinankaratra has  more educated population compared to national level (primary 
school)
■ Schooling rate : Primary : 90.85% - Junior high : 33.85 Middle school : 33.85% - 

High school : 18.41
■ Literacy rate for those over 15 years old : 82,7 %
■ Personnel: civil servants and contractual : 5,321 - non-civil servants : 12,642 - 

unqualified : 13,169
■ Educational institutions : Primary: 2,462 - College: 511 - 

High school : 165 – LTP : 9 – CFP : 28 - University : 10.

Vakinankaratra is the 2nd most populated region on a national 
scale, the  population’s  living conditions improvement requires 
an integrated approach of several sectors.
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The Region’s flagship projects

Road infrastructure for regional interest rehabilitation project

Project to fight against malnutrition in children under 5 years old

I-CTD Project "Networking project for 90 municipalities 
for the promotion of e-governance and monitoring of revenues 
from communal rebates and fees"

Water resources exploitation project axed on blue economy promotion

Agribusiness promotion project by strengthening production, process 
and marketing (milk, foie gras and apple sectors)
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The Region's Priority projects of the Region

24

Antsirabe  
National Center 

for Crenotherapy 
and Thermo-

climatism  (CNCT) 
rehabilitation and 
extension project

Fruit trees 
reforestation 
promotion

Setting up 
of an organic 

fertilizer 
production plant 

in the 
Vakinankaratra 

Region

 
Resilience Building 

Project 
for Incarcerated 

Girls and Women



The Region's Priority projects of the Region

Appendices :
1. Projects sheets
2. Tourists sites
3. Directory

25



26

Road infrastructure for regional interest rehabilitation project

Context 

 

 Description of existing infrastructure and facilities : 

 Existing road infrastructure : 1,845 km. 

 Paved road : 387 km. 

 Degradation and lack of maintenance of road infrastructure. 

 Need to improve the connectivity of priority transport networks, including main and secondary roads, 

essential for crop production, agro-industry development and tourism potential in the Region  

 Situation of the project target population : 

 84.97% of the population of the Vakinankaratra Region are in rural areas 

 Enclavement and high concentration of poverty in rural areas. 

 Level of empowerment of the rural population below the average 

Objectives 
 To open up the producing areas and tourist sites 

 To ensure the fluidity of the marketing circuit of agricultural products 

Main activities 

 Carry out the detailed preliminary design study, Environmental and Social Impact Assessment 

 Carry out the rehabilitation works: cleaning of ditches, reprofiling, MS contribution, development and small 

works (of crossing and sanitation) 

 Milk Road RIP 139 T (Betafo - Mandritsara-Ambatonikolahy) 15km 

 Milk Road RIP 133 T (Ambano - Andrakodavaka) 12km 

 Potato road (Ambatonikolahy - Andrakodavaka - Vinaninony - Faratsiho) 51km 

 Apple road (Soanindrariny - Tsarahonenana - Antanambao) 25km 

 Apple road (Antanifotsy - towards Soanindrariny - Sahanivotry) 24km 

 Access to tourist sites RIP 76 T (Ambatolampy - Manjakatompo) 13km 

 Access to tourist sites RIP 77 T (Manjakatompo - Andriambilany) 6km 

 Carry out the management, control and supervision of the works 

Impacts  

 146 additional km of practicable tracks 

 Improvement of the marketing of agricultural products 

 Promotion of tourism (2 new tourist circuits operational) 

Total Cost 6.464.150.000 Ar (USD 1,527,559.20) 

Funding needs 
4.982.250.000 Ar (USD 1,177,367.76) 

Contribution of the beneficiaries : 1.481.900.000 Ar (USD 350,191.44) 

SDG  linkage SDG 9 
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I-CTD Project "Networking project for 90 municipalities for the promotion of e-governance 
and monitoring of revenues from communal rebates and fees"

Context 

 Lack of computer equipment and electricity in some communes 

 Difficulty in collecting parafiscal revenues at the commune level 

 Lack of socio-economic databases 

Objectives 

 To interconnect the Vakinankaratra Region with the 7 Districts and the 90 Communes by Intranet Cloud for a 

fluidity of communication and information flow 

 Develop a collection software  

 Computerize communication and administration between the 90 Communes and the Region to optimize 

management and monitoring of the collection of rebates and levies at the level of the Communes in the 

entire Vakinankaratra Region 

Main activities 

 Setting up the computer infrastructure  

 Study, design and development of software 

 Training of technical teams and staff of the CTD 

 Monitoring and maintenance 

Impacts  

 Fluidity of communication and modernization of the Administration 

 Improvement of parafiscal collection 

 Availability of socio-economic databases 

 Sharing of data in real time 

 Transparency in the management of CTD resources 

Total cost 768.510.500 Ar (USD 181,608.60) 

Funding needs 768.510.500 Ar (USD 181,608.60) 

SDG linkage SDG 16.6 
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Project fighting against malnutrition in children under 5 years old


Context 

 High rate of chronic malnutrition: 52% 

 Food insecurity through : 
 limited physical, economic and social access to food  
 unsatisfactory availability of food 
 inadequate sanitary and nutritional quality of food and water; and non-adoption of appropriate food 

consumption and preference styles preference 
 inconsistent access, availability and quality of food products 

Objectives 

 Contribute to the reduction of chronic malnutrition in the 7 Districts of the Region 

 To improve the nutritional status of children under 5 years of age 

 Develop the economic activities of the population 

 To promote food security and hygiene 

Main activities 

 Supporting health centers for prevention and management of diseases and acute and moderate malnutrition.  

 Develop the school health program : deworming of children, provision of health booklets, medical check-ups for 

students (oral health) 

 Implement/Redynamize the school canteens at the Elementary Public level 

 Scale up vegetable gardens at the community level 

 Promote personal and domestic hygiene, the use of latrines and excreta management and the environment hygiene 

 Adopt and implement a behavior change communication strategy 

 Practice of high nutritional value crops adapted to climate change 

 Connect farmers with input suppliers 

 Strengthen local services (CSA, input stores) 

 Provide producer households with agricultural and livestock inputs, materials and equipment 

 Provide processing and post-harvest conservation equipment 

 Provide WASH infrastructure 

 Increase the coverage and use of the RH-NMIS minimum intervention package  

 Strengthen the management and delivery capacities of the minimum package of interventions of RH-NCHS 

Targets  Targets Children 0-5 years, pregnant and lactating women and vulnerable households 

Impacts  

 Malnutrition rate is reduced by 28% and child survival is improved 

 Good nutritional status and access to a diversified, healthy and nutritious diet for households are ensured 

 Encourage children to attend school and ensure the maximum development of their physical and intellectual 

potential 

 Promote the health and well-being of the target population through the synergy of multi-sectoral interventions 

Total cost 1.018.000.000 Ar (USD 240,566.08) 

Funding needs 1.018.000.000 Ar (USD 240,566.08) 

SDG linkage SDG 1, SDG 2, SDG 3 
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Sub-project 1 : Revival of the milk sector

Agribusiness promotion project   by strengthening production, process and marketing 
(milk, foie gras and apple sectors)



Context 

 Signature of the "Regional Charter of the milk sector" by all the actors of the milk sector 

 First milk producing region in Madagascar 

 Mobilization of stakeholders through the "Milk Platform” 

 Low milk consumption in the region 

Objectives 
 To ensure a sustained economic growth of the agricultural sector 

 To improve the standard of living of the actors of the milk sector 

Main activities 

 To coordinate the sector and the actors in the revival of the sector : to elaborate the specifications of the 

actors according to the charter of the sector 

 Promote consumption : develop a communication campaign to raise awareness on the consumption of milk 

and dairy products 

 Promote processing and industrialization : structuring and capacity building of Very Small Enterprises and 

milk production and collection cooperatives 

 Promote marketing : Feasibility study for the establishment of a label on local products 

 Improve the capacity of collectors: distribution of collection kits, training of collectors 

Impacts  

 Structuring of the milk sector 

 Improvement of consumption and food security 

 Increase of added value for the regional economy 

Total cost 147.950.000 Ar (USD 34,962.42) 

Funding needs 147.950.000 Ar (USD 34,962.42) 

SDG linkage SDG 12 
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Sub-project 2 : Labeling of the Foie Gras sector in Vakinankaratra Region

Context 
 30,000 tons of foie gras in the Behenjy commune 

 First foie gras producing region 

Objectives 

 To set up a "Foie Gras du Vakinankaratra" label 

 To structure the foie gras and derived products sector 

 To make known this flagship product of the Region 

Main activities 

 To elaborate the specifications for an AOC (Appellation d'Origine Contrôlée) label 

 To elaborate the charter of the Foie Gras sector 

 Set up a Foie Gras processing unit 

 Hold a periodic national event to market this product « Salon du foie gras » 

Impacts  

 Improvement of the standard of living of the basic actors (duck breeders, producers and processors of foie 

gras, producers of raw materials) 

 Structuring of the sector through the foie gras charter 

 Improvement of the region's rebates 

 Export of quality products at national and international level 

Total cost 235.000.000 Ar (USD 55,533.42) 

Funding needs 235.000.000 Ar (USD 55,533.42) 

SDG linkage SDG 9 and SDG 12 



Agribusiness promotion project   by strengthening production, process and marketing 
(milk, foie gras and apple sectors)
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Sous-projet 3 : Development of the apple fruit sector through processing and production improvement in the Antsirabe II district 

Agribusiness promotion project   by strengthening production, process and marketing 
(milk, foie gras and apple sectors)



Context 

 Potential of the region in the production of apple 

 Overproduction during the harvest period 

 High rate of post-harvest losses 

 Aging of the plants, mostly made up of old varieties (Ménagère, Golden, Double Red, Melrose)  

 Marketing monopolized by collectors (« belamba »)  

 Enormous difference between producer prices and prices in urban markets (200 Ar/kg to 1,510 Ar/kg)  

 Existence of the apple platform 

Objectives 

 To improve the productivity and profitability of the apple fruit sector 

 To increase the production of apple 

 To develop the marketing of the products 

Main activities 

 Acquisition of drying and packaging equipment 

 Construction of a pre-treatment room 

 Construction of a packaging unit 

 Training of farmers in post-harvest management and processing 

 Support to production: provision of inputs, provision of seedlings, technical training 

Impacts  
 Improvement of the standard of living of the farmers (increase of the price to the producers, increase of the 

production, etc) 

 Potential markets: supermarkets in the capital, local retailers 

Total cost 110.000.000 Ar (USD 25,994.37) 

Funding needs 
62.000.000 Ar (USD 14,651.37) 

Contribution of the beneficiaries in kind evaluated at 48 000 000 Ar (USD 11,343) 

SDG linkage SDG 12 
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Water resources exploitation project axed on blue economy promotion

 

Context  
 

  

  
 

 

Objectives  

Main activties  

  

              
 

              
  

                
  

 
 

  

 

  

  

   

  

Potential 

markets 

  
                 

 

Impacts    

  

  

Total Cost 5.735.000.000 Ariary (USD 1,355,252) 

Funding needs 5.735.000.000 Ariary (USD 1,355,252) 

SDG linkage SDG 14 
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Antsirabe National Center of Crenotherapy and Thermo-climatism (CNCT) 
rehabilitation and extension project

Water resources exploitation project axed on blue economy promotion



Context 

 The only center of its kind in Madagascar: treatment of chronic diseases, in particular neurological and 

rheumatic diseases, and certain digestive, metabolic, respiratory, ear, nose and throat, skin and 

gynecological digestive, metabolic, respiratory, otorhinolaryngological, skin and gynecological pathologies., 

 22,789 patients per year  

 22 rooms of accommodation, insufficient 

 Only one swimming pool for the curists and the public 

 Maintenance problems causing a decrease in water flow rates 

Objectives 
 Rehabilitate and expand the CNCT infrastructure 

 Increase the capacity of the CNCT 

Main activities 

 Realization of two new boreholes 

 Construction of bungalows for the accommodation of curists  

 Tiling the walls of the buildings 

 Construction of a rehabilitation pool 

Targets  More than 20,000 patients coming from all the regions and from outside 

Impacts  
 Development of tourism at the thermal center 

 Reduction of complications and mortality from chronic diseases 

Total cost 260.000.000 Ar (USD 61,441.24) 

Funding needs 260.000.000 Ar (USD 61,441.24) 

SDG linkage SDG 3  
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Fruit trees reforestation promotion



Context 

 Erosion and silting phenomenon  

 Loss of forest cover  

 Decrease in water sources  

 Bush fires 

 Decrease in the Region's fruit production 

Objectives  To increase the forest cover while promoting new fruit tree seedlings to replace old trees. 

Main activities 

 Reinforce the capacity of producers through technical training in fruit growing and environmental 

protection 

 Set up village nurseries (seedling production center) 

 Train the managers of the seedling production centers  

 To make punctual follow-ups of the nurseries 

 Provide farmers with seedlings and agricultural equipment 

 Accompany the farmers in tree production 

 Strengthen the follow-up of the beneficiaries 

Impacts  

 Improvement of food and nutritional security through the availability of fruit trees in the communes 

 Farmers master efficient fruit tree production techniques that protect the environment 

 The production and marketing of fruits are developed 

 Industries and processing units improve their production costs due to the availability of raw materials at the 

local level 

Total cost 324.385.600 Ar (USD 76,656.36) 

Funding needs 
267.424.000 Ar (USD 63,195.62) 

Contribution of the beneficiaries : 26.740.000 Ar (USD 6,319.00) 

SDG linkage SDG 1, SDG 2, SDG 15 
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Fruit trees reforestation promotion Setting up of an organic fertilizer production plant in the Vakinankaratra Region
 

 

Context 

 Increase in the price of chemical inputs 

 Inputs mostly imported 

 Harmful effects of chemical fertilizers on the soil, water and the environment 

 Low yields due to lack of access and low use of inputs at the producer level (price, availability) 

Objectives 
 To provide organic fertilizers adapted to the needs of producers in order to increase productivity while 

preserving resources 

Main activities 

 Study and formulation of fertilizer types and experimentation 

 Development of the installation site and administrative procedures for the land (cultivation land and 

buildings) 

 Acquisition of materials and equipment for the production plant 

 Construction of the infrastructure (building, hangar, etc.) 

 Training of the plant personnel 

 Operationalization of the production line and communication on the products 

Targets/Markets 
 Local market: producers in the region, large agri-food industries and agronomic experimentation centers 

 National market : the peripheral regions of Vakinankaratra 

Impacts  

 Increased productivity and improved food self-sufficiency 

 Increase in cultivable areas through the restoration of plots of land that have been denuded due to the 

permanent use of chemical products 

 Increase in the volume of fertilizers used in agriculture and protection of the environment 

 Creation of jobs 

Total cost 6.050.000.000 Ar (USD 1,429,690.39) 

Funding needs 6.050.000.000 Ar (USD 1,429,690.39) 

SDG linkage SDG 9 
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 Resilience Building Project for Incarcerated Girls and Women




Context Lack of social reintegration mechanisms for incarcerated girls and women 

Objectives Support the social and economic reintegration of incarcerated girls and women 

Main activities  Establishment of a care center 

 Medical care: create a referral system for those concerned, strengthen the skills of civil society personnel and 

the care center 

 Psychosocial care: strengthen the capacities of civil society personnel and carry out awareness campaigns 

for their reintegration 

 Social reintegration of incarcerated persons through training in income-generating activities or, in the case 

of young girls, reintegration into school 

Impacts   The capacity of actors to welcome and accompany young girls and women upon their release from prison 

 Women, stakeholders and communities are better informed about the reintegration of prisoners 

 Their capacity for resilience is increased  

 Their living conditions are improved 

 Young girls and women are reintegrated into society 

Total cost 300.000.000 Ar (USD 70,893.74) 

Funding needs 300.000.000 Ar (USD 70,893.74) 

SDG linkage SDG 5 
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 Resilience Building Project for Incarcerated Girls and Women Tourist sites in the Vakinankaratra Region

■ Tsinjoarivo waterfall
■ Lake Tritriva: crater lake and 

historical site of the Vakinankaratra 
Region

■ Lake Andraikiba
■ Betafo : Tatamarina, Andranomafana, 

Ampongavato
■ Ibity protected area (quartzitic  

mount sheltering endemic flora 
and fauna)

■ Ranomafana thermal establishment 
(CNCT) : of international fame

■ Protected area of Tsiafajavona 
Ankaratra

■ Massif of Vavavato (wall of jagged 
rocks)

■ Analambazaha forest (Anjoma-
Ramartina rural commune)

■ Forest station of Manjakatompo

THE CLASSIC TOURIST SITES

THE TOURIST SITES TO BE DEVELOPED
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 Région Vakinankaratra 
Adresse postale : Avenue Jean Ralaimongo – Antsirabe 110 

Site web : https://region-vakinankaratra.mg/ 

Adresse email : contact@region-vakinankaratra.mg 

 
Direction Régionale de l’Administration Pénitentiaire de 
Vakinankaratra 
Adresse postale: Andohatany Antsirabe 110, BP. 320 

Adresse email : 

borgueandrianjatovo@gmail.com,dirapantsirabe@justice.mg 

Contact téléphonique : +261 34 07 572 73 

 

Direction Interrégionale JIRAMA Antsirabe 
Adresse postale : Antsirabe 110, BP 36 

Site web : http://www.jirama.mg/ 

Adresse email : herve.rakotondrasamy@jirama.mg 

Contact téléphonique : +261 34 83 349 16 

 

 

Service Régional de l'Économie et du Plan Vakinankaratra 
Adresse postale : Ex Bâtiment ROSO,Face Hôtel Impérial, 

Manodidinany Gara – Antsirabe 110 

Site web : www.mef.gov.mg/dgep/ 

Adresse email : rdaviddrdehm@yahoo.fr 

Contact téléphonique : +261 34 05 511 69 (+261 34 78 840 45 

WhatsApp) 

 Direction Régionale de l’Industrialisation,  
du Commerce  et de la Consommation 
Adresse postale :  Lot 24 Q 20 Manodidina ny Gara Antsirabe 

Adresse email : oliviafmme@gmail.com 

Contact téléphonique : 034 20 408 29 

 

BCMM Bureau Antsirabe 
Adresse postale : Lot 0906 J 79 Antsirabe Avaratra Route ACMIL, 

Antsirabe 110 

Site we : b www.bcmm.mg 

Contact téléphonique : 032 03 191 21 

 
Direction de l'Ecole Nationale des Inspecteurs et Agents de Police  
Adresse postale : Ecole Nationale des Inspecteurs et Agents de 

Police Camp MichelierFitomilasyBevokatra BP 114 Antsirabe 110 

Site web : www.eniap.pn.gov.mg 

Adresse e-mail :eniappolice@gmail.com 

Contact téléphonique: 020 44 485 58 / 034 02 697 40 

 
Direction Régionale de l'Education Nationale (DREN) 
Vakinankaratra 
Adresse postale : Mahazoarivo Nord 

Adresse e-mail : drenvakinankaratra@gmail.com 

Contact téléphonique: +261 34 44 949 18 

 

Fonds de Développement Agricole Région Vakinankaratra 
Adresse postale : Logement station agricole sud Star 

Ambaniandrefana Antsirabe 110 

Site web : www.fda.mg 

Adresse e-mail : dr12@fda.mgsc12@fda.mg 

Contact téléphonique: 034 30 951 11 / 034 72 024 87 

 

Ministère de la Pêche et de l’Economie Bleue (MPEB) 
Adresse postale : Ampandrianomby – Antananarivo 101 

Adresse email : mpeb.sp@gmail.com 

Contact téléphonique : +261 3405 415 47 
Direction Régionale de la Pêche et de l’Economie Bleue (DRPEB) 
Adresse postale :  Est- Tribunal Antsirabe 110 

Adresse email : cuper_chant@yahoo.com 

Contact téléphonique : +261 3405 870 77 

 APDRA Pisciculture Paysanne  
Adresse postale : Bâtiment Maison de Retraite 

AmpihavianaAntsirabe 

Adresse email : s.ramangasalama@apdra.org 

Contact téléphonique : +261 3453 266 44 

 

 

KOMPAZABE 

Koperativan’ny MPamokatra ZAnatrondro Betafo (KOMPAZABE) 
Adresse postale : Betafo 

Adresse email : kop.kompazabe@gmail.com 

Contact téléphonique : +261 33 80 047 23 
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Koperativan’ny FIvondronan’ny FIkambanan’ny MPAnjono 

Vakinankaratra (FIFIMPAVA) 

Adresse postale : Andranomafana Antsirabe 

Adresse email : fifimpava@yahoo.fr 

Contact téléphonique : +261 33 05 035 86 

 
Coordination inter régionale du projet en charges du 

Vakinankaratra, Amoron’I Mania et Haute Matsiatra ou Cellule 

d’Exécution Inter Régionale (CEIR VKN, AMM, HM) 

Adresse postale : IMMEUBLE LA PLANETE NY HAVANA _3eme 

ETAGE, Avenue Jean RALAIMONGO _ ANTSIRABE 110 

Site web : www.casef.net 

 : Projet CASEF 

Adresse email : coordovak@casef.mg 

Contact téléphonique : +261 34 49 310 78 

 

Direction Régionale Des Mines Et Des Ressources Stratégiques 

(Drmrs) 

Adresse postale : Lot 0906 J 76 Tanambao Vélodrome Antsirabe 110 

Site web : www.mmrs.gov.mg 

Adresse email : dir-vak@mmrs.gov.mg; hasinaralaikoto@gmail.com 

Contact téléphonique : +261 3472 670 00 / +261 34 77 12181 

 

Bureau des douanes d'Antsirabe 

Adresse postale : Tomboarivo lot 0514 K 29-Route d'Ambositra- 

Antsirabe 110 

Site web : www.douanes.gov.mg 

Adresse email : bureau13ab@gmail.com 

Contact téléphonique : +261 34 02 302 07/ +261 34 37 311 51 

 

ONG Ran'Eau Antenne Vakinankaratra 

Adresse postale : Bureau DREAH VakinankaratraPiste Vatofotsy 

Antsirabe - 110 

Site web : https://www.raneau.org 

Adresse email : lalaina.ranneauvkn@gmail.com 

Contact téléphonique : +261 3418 752 27 

 

 
Ministère de la Sécurité Publique 

Adresse postale : Anosy Antananarivo 

Site web : www.pn.gov.mg 

Direction Régionale de la Sécurité Publique Vakinankaratra 

Adresse postale : Mahazoarivo Antsirabe 

Adresse email : drspvak2020@gmail.com 

Contact téléphonique : +261 34 05 998 50 

 Commissariat Central de Police Antsirabe 

Adresse postale : Antsirabe Manodidinany gara 

Adresse email : ccantsirabe@gmail.com 

Contact téléphonique : +261 34 05 531 11 

 

Commissariat de Police de 1°Arrondissement Ambohimena 

Adresse postale : Ambohimena 

Adresse email : csp1ambohimena@gmail.com  

Contact téléphonique : +261 34 05 529 62 

 Commissariat de la Sécurité Publique du District 

Mandoto : Cspdmandoto@gmail.com, 034 05 997 17 

Betafo : hajabapa@gmail.com , 034 05 529 60 

Antanifotsy : cspantanifotsy@gmail.com , 034 05 529 63 

Faratsiho : faratsihocspd114@gmail.com , 034 05 529 64 

Ambatolampy : alampycsp@gmail.com , 034 05 998 51 

 Compagnie Régionale des Forces d’Intervention de la Police 

Antsirabe 

Adresse postale : Parc de l'Est 

Adresse email : fipantsirabe@gmail.com 

Contact téléphonique : +261 34 05 703 34 

 Direction Régionale de la Santé Publique  

Adresse postale : Andranomafana Antsirabe 110 

Facebook : Direction Régionale de la Santé Publique 

Vakinankaratra 

Adresse email : ticvakinankaratra@gmail.com 

 Délégation Militaire Régionale Vakinankaratra 

Adresse email : martinfidison@gmail.com 

Contact téléphonique : +261325126162 _ 0320525436 _ 

0345055807 
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 Centre National de Crénothérapie et de Thermoclimatisme 
Antsirabe (CNCT) 
Adresse postale : Centre thermal Antsirabe 110 

Adresse email : cnctantsirabe@gmail.com 

Contact téléphonique : +261 (20) 44 480 19 
 Office Régional de Nutrition de Vakinankaratra  

Adresse postale : Lot 0512 A 242, Avenue de l’indépendance 

Tsarasaotra Enceinte hôtel Ville d’eau - ANTSIRABE (110) 

Adresse email : onncrvak@yahoo.fr 
Contact téléphonique : +261 32 11 003 08 

 

Economic Development Board of Madagascarb (EDBM) 
Adresse postale : Ex Bâtiment ROSO,Face Hôtel Impérial, 

Manodidinany Gara – Antsirabe 110 

Site web : www.edbm.mg 

Adresse email : faniry.raza@edbm.mg 
Contact téléphonique : +261 34 20 548 61/ 33 55 906 80 

 Direction Régionale de l’Agriculture et de L’Élevage 
Adresse postale : Ambaniandrefana Antsirabe 

Facebook : DRAE Vakinankaratra 

Adresse email : mitiarakotoarisaona@gmail.com 

 Centre de Fabrication, de Formation et d'Application du 
Machinisme et de la Mécanisation Agricole (CFFAMMA) 
Adresse postale : Ivory - Antsirabe 

Adresse email : cfama_abe@yahoo.fr 
Contact téléphonique : +261 34 02 378 92 

 

Centre National de Recherche Appliquée au Développement 
Rural (FOFIFA) 
 Adresse postale : Tsivatrinikamo Ambaniandrefana Antsirabe 

Site web : https://www.fofifa.mg 
Contact téléphonique : +261 32 07 235 65 

 

Firaisankinan’ny Tantsaha eto Madagasikara/Coalition 
Paysanne de Madagascar CPM/FTM IN ACTION  
Adresse postale : Enceinte DRAE – Face FDA, fktAndafiatsimo STAR 

Adresse email : frm_cpmvak@yahoo.fr 
Contact téléphonique : +261 34 01 098 36 



 

PAPRIZ 
Adresse postale : Enceinte DRAE - Tsivatrinikamo Antsirabe 
Adresse email : mlalanda@yahoo.fr 
Contact téléphonique : +261 34 16 713 51 

 
Fiompiana Fambolena Malagasy Norveziana (FIFAMANOR) 
Adresse postale : Andranomanelatra 
Adresse email : it.fifamanor@moov.mg/ rakotowil8@gmail.com 
Contact téléphonique :  

 FiompianaFambolena Malagasy Norveziana (FIFAMANOR) 
Adresse postale : Andranobe - Antsirabe 
Adresse email : ceffel.assoc@gmail.com 
Contact téléphonique : +261 33 37 540 43 

 
FIFATA FIkambanana FAmpivoarana ny TAntsaha (Association 
pour le Progrès des Paysans)  
Adresse postale : Lot 1126 D 69 Tsivatrinikamo, route de Betafo 
Antsirabe 
Site web : www.fifata.org 

 

Trésor Public  
Adresse postale : Trésor Antsirabe TSARASAOTRA ANTSIRABE 
Site web : www.tresorpublic.mg 
Adresse email : v.randriamiharisoa@tresorpublic.mg 
Sec.tg.antsirabe@ tresorpublic.mg 
Contact téléphonique : 034 07 620 35 

 

Direction Régionale des Travaux Publics de Vakinankaratra  
Adresse postale : 0512 A 280 Tsarasaotra 
Contact téléphonique : 034 05 586 84 

 Direction Régionale de la Jeunesse et des Sports Vakinankatra 
Adresse postale : 025 C 10 TSARASAOTRA xxxx 
Site web : borisrakotomavo@gmail.com 
Contact téléphonique : 034 84 099 91 

 

Service Régional de la Solde et des Pensions Vakinankaratra 
Adresse postale : Villa Maurice Antsenakely 
Adresse email :snspbag@gmail.com 
Contact téléphonique : 032 11 086 48 

 

Direction Régionale des Impôts 
Adresse postale : Antsenakely 
Adresse email : driankaratra@gmail.com 
Contact téléphonique : 032 12 010 53 

 

Délégation Régionale du Contrôle Financière  
Adresse postale : Villa Juhal Tomboarivo 

Adresse email : ranjatoniainayt@gmail.com 

Contact téléphonique : 034 15 497 63 
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Service Régional Du Budget 
Adresse postale : Villa Juhal Tomboarivo 

Adresse email : harrisonliva@gmail.com 

Contact téléphonique : 034 72 172 81 

 

Direction Régionale des Transports et de la Météorologie 
Vakinankaratra  
Adresse postale : Enceinte Madarail 

Adresse email :drtmvakinankaratra@mtm.gov.mg 

Contact téléphonique : 034 91 438 69 
 

 

Direction Régionale de L’Artisanat et des Métiers 
Adresse postale : Immeuble RosoTaloha 

Adresse email :ifpmanga@gmail.com 

Contact téléphonique : 034 84 265 83 

 

Direction Régionale de  la Population Vakinankaratra 
Adresse postale : Ex Foyer des Jeunes Andranomadio 

Contact téléphonique : 032 11 498 10 

 

Institut d’Enseignement Supérieur d’Antsirabe Vakinankaratra  
Adresse postale : Route vers Académie Militaire 

Adresse email :direction.esan@gmail.com 

Contact téléphonique : 034 16 418 47 

 

 

Banky Foiben’i Madagasikara 
Adresse postale : Lot 0512 A 185 Tsarasaotra Antsirabe 

Site web : www.banky-foibe.mg 

Adresse email :sec.atb@bfm.mg 

Contact téléphonique : 44 498 11 

 

PAOSITRA MALAGASY Circonscription Vakinankaratra Menabe 
Adresse postale : Paositra Malagasy CP Vak en avenue de 

l’indépendance 110-Antsirabe 

Site web : www.paositramalagasy.mg 

Adresse email :  cp_vakinan@paositramalagasy.mg 

Contact téléphonique : 034 00 993 32 

 Office Régional du Tourisme de Vakinankaratra 
Adresse postale : Chambre de Commerce et de l’Industrie 

Adresse email :infos.ortvak@gmail.com 

Contact téléphonique : 034 60 235 40 , 034 14 909 51 

 

INSTAT Madagascar Vakinankaratra 
Adresse postale : Immeuble Ex RosoManodidinany Gara  

Site web : www.instat.mg 

Adresse email :  dirantsibe@yahoo.fr 

Contact téléphonique : 034 01 376 92 

 

Direction Régionale de L’Aménagement du Territoire et des 
Services Fonciers  
Adresse postale : Bureau DRATSF Ambohimiandrisoa 

Adresse email :rasoloniaina79@gmail.com 

Contact téléphonique : 034 05 548 62 
 École Nationale Des Sous-Officiers D'Antsirabe (ENSOA) 

Adresse postale : Camp Michellier Antsirabe 

Contact téléphonique : 261 (0) 3205 25774 

Adresse email :  ensoaabemdg@gmail.com 

 Académie Militaire Antsirabe (ACMIL) 
Adresse postale : Camp Michellier Antsirabe 

Contact téléphonique : 261 (0) 32 93 737 82/ 34 87 935 54 

 
VAKINANKARATRA 

Chambre de Commerce et d’Industrie Vakinankaratra (CCI 
Vakinankaratra) 
Adresse postale : Rue Maréchal Joffre – BP : 199 – 110 ANTSIRABE – 

MADAGASCAR 

Adresse email :  cciaaabe@yahoo.fr 

Contact téléphonique : 261 (0) 32 05 177 47 

 
FIvondronan’ny Orinasan’i Vakinankaratra (FIOVA) 
Adresse email :  fiovavakna@gmail.com 

Contact téléphonique : 261 (0) 34 18 157 27/ 32 07 131 49/ 33 

17 167 97 

 

Fivondronan’ny Mpandraharaha Malagasy - FIVMPAMA Vakinankaratra 
Adresse email :  fivmpama.vakinankaratra@gmail.com 

Contact téléphonique : 261 (0) 34 98 220 98/ 34 41 174 25 

 

Gendarmerie nationale – Groupement Vakinankaratra 
Adresse postale : Antanimenakely Antsirabe 

Adresse email :  rradomio@gmail.com 

Contact téléphonique : 261 (0) 3405 70094 



Directory of the Vakinankaratra Region Directory of the Vakinankaratra Region







Vakinankaratra Region

Avenue Jean Ralaimongo – Antsirabe 110
https://region-vakinankaratra.mg/
contact@region-vakinankaratra.mg

+261 32 35 751 58


