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Together for North
This project contributes to the long-term economic development of the
Tourism in villages - Rural tourism for 8 5,000 north of Montenegro, specifically the villages in rural areas of Berane in
Rural Tourism strengthening the local a way that diversifies their tourist offer and makes them more visible in
Association, Berane economy the market through modern methods of promotion.
Through lectures, presentations, and quizzes in schools, but also
North Land, Berane Sort the waste — You can 8 10,984 practical examples, the project 'Sort the waste — You can do it!’ strives to
do it! improve the environmental habits of the citizens and achieve
environmental health by reducing and preventing pollution.
Pensioners' Association, The "Veterans" project includes the adaptation of the space for the
Andrijevica Veterans 10 19,624 Pensioners' Club and the organization of various activities for the elderly
to increase the satisfaction of pensioners in various spheres of life.
Center for NGO Center for Environmental Initiatives aims to encourage the sharing
Environmental UDARno 10 19,982 of experience and information among institutions through workshops
Initiatives, Berane working groups, action plans, and monitoring, but also practical
solutions.
Sparkle of Montenegro, Preservation of mental Project activities include specialized psychotherapy services for the
Berane health with the use of 8 17,603 citizens of Berane and Andrijevica, especially for vulnerable categories of

psychotherapy

the population, as well as promoting the importance of mental hygiene
care.




Tara

This project connects the potential of Pljevlja Municipality for

Viva Vita, Pljevlja Medicinal Herbs - My 11,908 sustainable exploitation of medicinal herbs with the problem of the
Chance vulnerability of women in the local labour market. Participants will
acquire knowledge from mentors about medicinal plants and
sustainable use for food, cosmetic, decorative, and medical purposes.
Beekeepers Association, In order to increase the potential for honey production in Kolasin, and
Kolasin Development of 9,105 accordingly stimulate the development of the rural area, the Association
beekeeping in the rural of Beekeepers strives to encourage as many young people as possible to
areas engage in beekeeping and reduce migration to other municipalities.
Association for Creative Young people as The goal of this project is to preserve and valorise the customs of rural
Action of Young People, | guardians of the cultural 11,110 areas through workshops, documentaries, and educational campaigns
Mojkovac heritage of Mojkovac and engage young people in the creation of cultural content in
Mojkovac.
The general goal is to raise the awareness of the citizens of Pljevlja
Magic Fingers, Pljevlja Creative activism for 4,387 about personal responsibility in preserving the environment, and the
sustainable communities specific goal is to encourage the active participation of young people. In
addition, the emphasis is placed on the combination of art and
environmental protection.
The backbone of the project is the promotion of archery as a
Hulk, Pljevlja Youth in Archery 4,477 recreational sport, especially among girls and vulnerable categories of
the population in Pljevlja. Through theoretical and practical education of
young people, the goal is to create permanent changes in life habits.
The essence of this initiative is to contribute to sustainable development
Natura, Kolasin Green economy for the in the north of Montenegro. At least 50 people from the territories of
local community 11,840 the "Tara" cluster, interested in the production of medicinal plants, will

receive education on proper picking and processing through practical
workshops and seminars.




Association of Citizens

Development of the rural
area through the

The lack of tourist facilities in the rural area of the municipality of
Mojkovac causes a low number of overnight stays by tourists in rural

of Polja improvement of rural 7 11,704 households. Through the adaptation of the thematic hiking trails and the
tourism tourist promotion of the area, this project aims to reduce this problem.
Unemployment of people with disabilities is a significant challenge in
L Mojkovac, which is why this project seeks to increase the involvement of
The Association of e . . . .
People with | want to work 10 10,095 people VYIth dlsablllFles in sou.al proces‘ses, thereby m_qprovmg thglr
Disabilities ‘Heart’ economic status.This result will be achieved by organizing educational
workshops for people with disabilities, which will help them integrate
into the labor market.
Support for children The project is drafted as a support service for children in Mojkovac,
through speech therapy 7 9,385 since in that municipality there is no defectological or speech therapy
Light, Mojkovac treatments and cultural support for children and young people with developmental disabilities,
and artistic content and there is a noticeable shortage of content that encourages children's
creativity.
One of the ways to solve the excessive pollution in Pljevlja is the
Legalis o 8 9,070 implementation of energy efficiency measures, which would contribute
For more efficient to lower consumption of electricity and therefore less pollution. In
municipality of Pljevija addition, raising the awareness of citizens about energy efficiency
measures is crucial. These are the two pillars of this project.
Together Niksic i PluZine
Unemployed young people in Pluzine and Niksic, will have the
Social Justice, Niksic Educate yourself, get a 6 4,946.21 | opportunity to acquire skills that are in demand on the labor market,
job! start their own business, or find adequate employment through
intensive four-month training.
This initiative is designed to strengthen the capacity of agritourism
Rural Development Agritourism development 10 12,030 providers and thus diversify the tourism product of the local community.

Network of
Montenegro, NK

support program in Niksic¢
and PluZine

The specific goal is to improve and enrich the offer of 15 households
from the territory of Niksi¢ and PluZine, and to support the registration
of five new agritourism companies.




This project seeks to improve the strategic framework in the field of

Association of Young Local partnerships for 8 12,805 energy efficiency for Niksi¢ and PluZine, by raising awareness of the local
Ecologists, Niksic efficient energy use community while special emphasis is placed on knowledge transfer on
the Green Agenda for the Western Balkans.
In order to facilitate the socialization and integration of persons with
Mosaic, Niksi¢ Social Club ADAPT 5 4,389 disabilities in Niksi¢, NGO Mosaic establishes the first social club for
persons with different types of disabilities.
The implementation of the project will provide preconditions for at least
CAREP, Niksic #MoveUp, folks! 8 9,786 30 young Roma and Egyptians to become youth activists who will be
involved in the decision-making process and solving the problems of the
RE population.
The youth unemployment rate in Niksic is alarming, which is why the
Business Center, Niksic Economic Inclusion 10 13,680 'Business Center' project creates communication mechanisms for key
Programme actors (public, civil and private sector), based on which young people
would have the opportunity to improve their socio-economic position.
In order for the municipality of PluZine to provide a more diverse tourist
Wild Beauty, Pluzine It's up to you 6 4,950 offer and encourage young people from that municipality to stay in their
city, this project aims to animate young people to participate in creating
and promoting the tourist offer of Piva Nature Park.
Central Region
By researching and revitalizing the compositions created at the
Choir Luca, Cetinje Music from the 8 4,997 Montenegrin court at the end of the 19th century, the choir 'Luca’
Montenegrin Court preserves the tradition of the Royal Capital but also protects the cultural
heritage of the entire country.
This project is promoting the right of access to information for people
Visually Impaired Right to be Informed for 8 9,428 with visual impairments, by creating a 'Guide through the administration
People's Society, Everyone of the Capital in Braille'. This guide contains 200 procedures that

Podgorica

describe how to exercise rights with the city administration, with
precisely specified forms, and prices of administrative fees.




The specific objective is to improve the personal abilities of young

Women'’s Safe House, A relationship must be 10 14,146 people to achieve healthy emotional relationships and prevent violence.
Podgorica healthy! The backbone of the project consists of psychological workshops for
adolescents, as well as education for pedagogical services in high
schools.
‘Active zone' increases the level of youth employment in the Capital of
Active zone, Cetinje Knowledge and skills for 9 11,330 Cetinje, with a special emphasis on providing conditions for the
the entrepreneurial economic independence of young people. In this regard, the project
potential of young people envisages training for 30 citizens of Cetinje, which will encourage and
enable them to start a business in the field of tourism.
The goal of this project is to enrich the content of this Vranjina area
Therapist's Guide Cultural reactivation - 8 14,150 through the development of new infrastructure. The main idea arises
Vranjina through culture from the reviving and marking of trails that offer captivating panoramic
and history views and consequently influx of tourists and visitors.
The project is designed to boost the active involvement of young people
Eco Team, Podgorica Youth and Climate 10 8,150 from Podgorica's high schools in an educational program focused on
Changes climate change. The goal is to raise awareness of the general public
about climate change believing that citizens can change their behaviour
and be active drivers of change in their local communities.
The Parks Dinarides The general goal is to preserve the forest Gorica through awareness-
Network, Podgorica For preserved Gorica 7 12,935 raising and increased civic oversight and participation, as this natural
monument represents an authentic biodiversity treasury of the Capital.
The key activities that the Oro ensemble will carry out are a better
ORO Ensemble, Improving cultural 7 9,279 presentation of the activities of this cultural society in the local
Danilovgrad content through folklore community, procurement of missing equipment, and organization of
activities training for folklore instructors.
Raising awareness and The project team will define Guidelines for improving the garbage
For the Progress of support for the 6 4,988 collection system in cooperation with the municipality, estimate the

Zagarac

remediation of illegal
waste in Zagarac

costs for the procurement of selective waste disposal systems and make
proposals to improve garbage collection in the village of Zagarac.




Improving youth

The main part of the project consists of practical workshops that will

SOCEN, Podgorica employability in Capital 10 10,340 enable young people to acquire the skills required by the market, as well
City with the skills of the as entrepreneurship schools for young people to start their own
21st century businesses.
Creative gathering of The main segment of the project includes free creative workshops with
Little Finger, Podgorica young people from 5 4,999 experts in their fields (photography, choreography, film, public
Zabjelo performance) as well as evenings of productive gatherings that will
include dozens of young people from Podgorica's district of Zabjelo.
New manifestations and offers in the Nature Park 'River Zeta' (tubing,
Visit Danilovgrad Tourist valorization of the 5 4,990 kayaking, catapult, zip line ..) will create the basis for its further
nature park "Rijeka Zeta" development and tourist valorization, and start the economic
development of Danilovgrad.
Coastal Mates
Association of parents The focus of the activities is on increasing the abilities and competencies
of children and youth Budva for all children 7 11,882 of children and youth with disabilities in Budva and encouraging them to
with disabilities “Snail independent inclusion in the local community.
Shell”, Budva
Through the non-formal education of pupils from Kotor, the aim of this
Eco Centre Dolphin, Sustainable development 9 11,953 project is to strengthen the capacity of young people for sustainable
Kotor - To know and to act! development, environmental protection, conservation of resources, and
energy efficiency...
The objective of this project is to present the cultural heritage to the
Center for Research and Digital Cultural Routes 7 4,895 visitors of Budva's Old Town in a simple and accessible way. A

Protection of the
Cultural Heritage, Budva

multidisciplinary team will develop the website of digital cultural routes
and an interactive map of cultural heritage spots with educational
content.




Mare Mare, Herceg
Novi

Old crafts - guardians of
cultural heritage

11,217

The NGO Mare Mare seeks to encourage the local community to
preserve old crafts, such as embroidery, knitting, weaving, crocheting,
and sewing. The economic position of women who are the main target
group of the project is also improving since they make up more than
60% of the unemployed in Herceg Novi.

Xena, Herceg Novi

Novi for women

11,804

The Center for Counselling Support will directly affect the improvement
of conditions for combating domestic violence in Herceg Novi. Improving
the protection of victims, the project should encourage citizens to report
violence without fear or dilemma.

New Wave, Herceg Novi

Palma nostra

4,920

Through the online platform dedicated to the valorization and
protection of natural heritage, as well as the production of documentary
movies, the 'Palma Nostra' project seeks to increase the capacity of
citizens to recognize environmental problems and actively engage in
solving them.

EkoKulMedia, Herceg
Novi

Eco Screen

4,985

The EcoScreen project alerts and educates the public about the
disastrous consequences of waste disposal. The goal is to raise the
environmental awareness of the citizens of Herceg Novi and motivate
them to take an activist approach in solving the problem of pollution in
their local community ...




