
Leadership for 
digital government



Meet your hosts!

XX

XX

XX

XX



Can you introduce yourself, and 
tell us what made you want to 
participate in this session?

10-min group discussion



A few  house rules before 
we start
● Make sure your name is displayed

● Keep your video on unless you have connectivity 
issues

● Mute if you're not speaking

● Don’t hesitate to ask questions by raising your hand or 
using the chat 



These are the learning modules that your team went 
through

1. Introduction to digital 
government

2. Human-centred design for 
digital services

3. Agile and open ways of 
working

4. Building trust in digital 
government

5. Data: uses, opportunities and 
risks

6. Managing digital technology 
risks 

7. Navigating barriers to digital 
government



Learning objectives

Define digital and how it changes the role of leaders

Understand the conditions for successful digital 
transformation within government

Identify priorities and next steps to lead change 
within your organisation



1. Definition of digital transformation

2. Enablers of digital transformation

3. Leading change



Before we define digital 
transformation, let’s define 
digital.



How would you define digital?

5-min group discussion



Digital is not the same as IT.



Technologies

Doing IT 
(Information 
Technology) means 
using computers to 
store, retrieve, and 
exchange all forms 
of electronic data. 



Culture

Processe
s

Technologies

Business 
models

Digital

Being digital: 
applying the culture, 
processes, business 
models and 
technologies of the 
internet era to 
respond to people’s 
raised expectations.



Digital transformation 
means changing how 
an organisation runs 
itself.





What surprised you most in how 
we defined digital?

5-min group discussion



1. Definition of digital transformation

2. Enablers of digital transformation

3. Leading change



Digital transformation is not just 
the work of digital teams.

It requires everyone to be 
involved.



Supportive 
leadership



It’s no longer possible for 
leaders to say ‘digital is not 
my thing’.



Supportive 
leadership

Cross-department 
governance



Supportive 
leadership

Cross-department 
governance

An agile and open 
culture across the 
organisation



Waterfall

Requirements

Design

Implementation

Launch



Agile

Discovery Design and 
development

Live

Ideate Prototype

Refine Test

Ideate Prototype

Refine Test



Agile is not a methodology, it’s a 
mindset.



Citizen 
trust

Supportive 
leadership

Cross-department 
governance

An agile and open 
culture across the 
organisation



Digital transformation does 
not happen overnight.



1. Definition of digital transformation

2. Enablers of digital transformation

3. Leading change





1. Think about your experience over the 
course of the pandemic. How has 
covid-19 impacted your culture, 
process and operating model in the 
delivery of services?

2. What learnings can you draw from 
that?

30-min group discussion



Maybe you mentioned some of these:

● Teams empowered to act
● Hierarchy and process stripped back
● Clear outcomes



Principles to lead in the digital age

1. Define outcomes, not solutions 
2. Start with needs
3. Build teams you trust and trust them
4. Start small, test early, learn fast
5. Work in the open



1. Define outcomes, not solutions

Goal

Objective

Solution

Outcome

reduce the time for people to transact with 
government

ask for information only once from people

data sharing mechanism between 
Ministries or other public institutions

people finding it easy to interact with 
government, efficiency for government





2. Start with needs

Who are 
the 

users?

What’s their 
situation?

What’s their 
motivation?

What’s their 
expected 
outcome?



3. Build teams you trust and trust them

Build high performing 
teams that have expertise, 
purpose and autonomy

Sweat the details

Define governance based 
on outcomes

Governance structures 
focused on deliverables

Design a network of teams
Hierarchical organisation

Be the glue that holds the 
teams together

Control how teams work



4. Start small, test early, learn fast

Start 
small

Test early
Iterate

Scale



5. Work in the open

Encourage teams to write 
weeknotes.

Overthink and overdo it.

Write your own personal 
weeknotes and talk about 
small as well as big 
things.

Make weeknotes become 
internal press releases.

Encourage a culture of 
learning and sharing.

Show-off. It’s not a 
competition



‘This all sounds fine in theory. But 
it doesn’t fit with the reality I have 
to lead in.’



A few more ‘yeah buts…’

● Ministers demand X delivered by Y, regardless of 
Z.

● The financial approvals process doesn’t allow 
this.

● The hunger for certainty is insatiable.
● The existing legislation or regulation does not 

allow this



Funding Bangladesh          programme

Example



“We set some time aside and 
went through the service in some 
detail.

It was a game changer.

This opened up a direct line of 
contact, where we could work 
with a mutual understanding of 
the challenges.”

Pete Herlihy, Product 
Manager

Example



1.Reflect 5 min individually on 
your ‘Yeah buts’

2.Share within the group on your 
‘Yeah buts’

15-min group discussion



Call to action

1. What 3 things can you do to support digital 
transformation in your organisation?

2. What can you commit to try in the next month?



Thank you!


