
Digital transformation training programme
Module #7

Navigating barriers to 
digital government



A few  house rules before 
we start…
● Make sure your name is displayed

● Keep your video on unless you have connectivity 
issues

● Mute if you're not speaking

● Don’t hesitate to ask questions by raising your hand or 
using the chat 



Where we are

1. Introduction to digital 
government

2. Human-centred design for 
digital services

3. Agile and open ways of 
working

4. Building trust in digital 
government

5. Data: uses, opportunities and 
risks

6. Managing digital and 
technology risks

7. Navigating barriers to digital 
government



Learning objectives

Understand common barriers to digital 
transformation in government

Share good practices on how to address these 
barriers



1. Hiring and retaining digital talent

2. Procuring digital products and services

3. Securing funding for digital 

4. Addressing legislative and regulatory barriers

5. Driving the internal adoption of new digital 
services



1. Hiring and retaining digital talent

2. Procuring digital products and services

3. Securing funding for digital 

4. Addressing legislative and regulatory barriers

5. Driving the internal adoption of new digital 
services



What are your organisation’s 
biggest challenges regarding 
digital talent?

15-min group discussion



The digital talent gap makes it 
hard for organisations to recruit 
and retain talent.



This is especially true for government organisations 
because of:

● Budget constraints and salary bands
● Rigid career frameworks
● Hard-to-find and traditional job ads
● Difficulties to match the right talent to the 

right problem



Challenge: rigid career frameworks do not 
attract digital talent.

Good practice: explore new 
hiring routes.



Graduate 
programmes

Fellowship 
programmes

Example



Example



Example
Telangana



Example



Challenge: rigid career frameworks do not 
attract digital talent.

Good practice: explore new 
hiring mechanisms, and

redesign your environment and 
culture.



Example



A supportive working environment consists in:

● Minimal hierarchy, allowing for quick 
decision making 



“We empower people to make good decisions.

Our goal is to maximize the amount of effective brain 
power we have solving problems. This means 
organizing for creativity and autonomy more than 
command and control. Our organisation’s and 
managers’ role is to facilitate learning, provide 
resources, and help clear blockers that people face. We 
trust people to become experts in their area of focus, 
and give them autonomy to decide how to maximise 
impact in their work.”

Singapore Open Government Products website



A supportive working environment consists in:

● Minimal hierarchy, allowing for quick 
decision making 

● Flexibility in ways of working and 
communicating



A supportive working environment consists in:

● Minimal hierarchy, allowing for quick 
decision making 

● Flexibility in ways of working and 
communicating

● Modern tools



A supportive working environment consists in:

● Minimal hierarchy, allowing for quick 
decision making 

● Flexibility in ways of working and 
communicating

● Modern tools
● Open-plan workspaces that foster 

collaboration 



Example



Challenge: hard-to-find and traditional job 
ads don’t attract digital talents.

Good practice: be creative in 
advertising job opportunities.



Example



Example



“We use technology to improve the lives of everyday 
Singaporeans – tackling real-world problems of transport, 
housing, security, healthcare, and the environment. We are 
working hard every day to design and build solutions that 
will make a difference to the citizens and businesses. It 
thrills us to know that our work can impact lives.

We need people who share the same excitement and 
passion – individuals who are excited about building the 
Government Tech Stack, and developing meaningful 
products, platforms, and solutions for the public good.”

Singapore GovTech careers page



Challenge: governments can struggle to 
match the right talent to the right problem.

Good practice: develop 
specialist career progression 
frameworks.



Example



Example



Example



Example



Alongside these hiring tactics, 
governments need to invest in 
more long-term plans to 
strengthen their national digital 
talent pipeline.



1. Hiring and retaining digital talent

2. Procuring digital products and services

3. Securing funding for digital 

4. Addressing legislative and regulatory barriers

5. Driving the internal adoption of new digital 
services



In 2018, money spent on public 
procurement was equivalent to 
12% of the gross world product.



Have you ever experienced 
challenges with procurement, and 
particularly the procurement of 
digital services or products?

15-min group discussion



Challenge: drafting tenders for digital 
services and products can be hard.



This is often due to:

● A lack of in-house digital skills
● Procurement and digital service teams 

working in silos
● Traditional procurement practices



Challenge: drafting tenders for digital 
services and products can be hard.

Good practice: include 
procurement people in service 
teams.



Don’t tell suppliers what you 
need, tell them what the problem
is you are trying to solve.



Challenge: long procurement procedures 
can slow down digital service projects.



Challenge: long procurement procedures 
can slow down digital service projects.

Good practice: through 
framework agreements, build 
networks of trusted service 
providers. 



Example



Challenge: after a contract is signed, 
traditional procurement rarely offers 
flexibility.



Challenge: after a contract is signed, 
traditional procurement rarely offers 
flexibility.

Good practice: break down 
large contracts into small lots.



1. Hiring and retaining digital talent

2. Procuring digital products and services

3. Securing funding for digital 

4. Addressing legislative and regulatory barriers

5. Driving the internal adoption of new digital 
services



How do digital projects get funded 
in your organisation?

What are the pros and cons of 
such a funding model?

15-min group discussion



Government spending in digital 
transformation has increased, but 
so have needs.



Challenge: making the case for funding 
digital initiatives is hard. 



Challenge: making the case for funding 
digital initiatives is hard. 

Good practice: develop a 
balanced portfolio of projects 
with measurable short and long-
term impacts.



Challenge: traditional funding models do 
not support the delivery of digital services.



Challenge: traditional funding models do 
not support the delivery of digital services.

Good practice: fund less, more 
often.



Challenge: investing in projects does not 
allow for a sustainable transformation. 



Challenge: investing in projects does not 
allow for a sustainable transformation. 

Good practice: fund and 
empower digital teams, not 
projects.



Budget
Autonomy
Mandate
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1. Hiring and retaining digital talent

2. Procuring digital products and services

3. Securing funding for digital

4. Addressing legislative and regulatory barriers

5. Driving the internal adoption of new digital 
services



Has legislation or regulation ever 
prevented your or your team from 
completing a digital project? 

15-min group discussion



The pace of technology progress 
is much faster than the pace of 
legislative and regulatory change.



Challenge: existing legislation and 
regulation can prevent efficient digital 
service delivery.



Challenge: existing legislation and 
regulation can prevent efficient digital 
service delivery.

Good practice: identify what 
needs to be changed.



Example



Example



Red rules are rules 
that cannot be 
broken. 

They are there to 
protect users.

Blue rules are 
simply habits and 
customs. 



Challenge: existing legislation and 
regulation can prevent efficient digital 
service delivery.

Good practice: identify what 
needs to be changed, and

involve legal experts in digital 
service teams.



“We set some time aside and 
went through the service in some 
detail.

It was a game changer.

This opened up a direct line of 
contact, where we could work 
with a mutual understanding of 
the challenges.”

Pete Herlihy, Product 
Manager

Example



Legislation and regulation are not 
always blockers. They can also 
enable digital transformation.



Estonia Public Information Act:
“Establishment of separate 
databases for the collection of 
the same data is prohibited.”

Example



Challenge: a lack of regulation can prevent 
the use of new technology.



Challenge: a lack of regulation can prevent 
the use of new technology.

Good practice: adopt an agile 
approach to regulation. 



Regulatory 
sandbox



Example



“There is normally significant room 
for manoeuvre in legislation. 
If the political intent is there; you 
can make the change.”

Professor Andrew Massey, King’s College International 
School of Government



1. Hiring and retaining digital talent

2. Procuring digital products and services

3. Securing funding for digital

4. Addressing legislative and regulatory barriers

5. Driving the internal adoption of new digital services



Have you ever encountered a 
situation where civil servants 
showed reluctance to digital 
change? Why were they reluctant 
to change? 

15-min group discussion



Challenge: civil servants may struggle to 
use digital services due to a lack of 
ownership.



Challenge: civil servants may struggle to 
use digital services due to a lack of 
ownership.

Good practice: involve civil 
servants in the development of 
digital services.



Challenge: civil servants may struggle to 
use digital services due to a lack of skills.



Challenge: civil servants may struggle to 
use digital services due to a lack of skills.

Good practice: invest time in 
change management.



change management ≠ technical 
training 



Challenge: civil servants may struggle to 
use digital services due to a lack of 
incentive.



Challenge: civil servants may struggle to 
use digital services due to a lack of 
incentive.

Good practice: ask leaders to 
show the example.



Example

Photo of the 
President of 
Argentina Macri 
showing his 
digital driving 
license in 2018



Example



Hiring and retaining digital talent

Challenges Good practices

Rigid career 
frameworks

New hiring routes

Redesigned environment and culture

Hard-to-find and 
traditional job ads

Creative job advertising

Matching the right 
talent to the right 
problem

Specialist career progression 
frameworks

Takeaways 



Procuring digital products/services

Challenges Good practices

Drafting good 
tender documents

Multidisciplinary teams with 
procurement experts

Long procurement 
procedures

Framework agreements and networks 
of trusted providers

Little flexibility in 
contract 
management

Large contracts broken down into 
small lots

Takeaways



Securing funding for digital

Challenges Good practices

Making the case 
for funding

Balanced portfolio of projects with 
measurable short and long-term 
impacts

Traditional funding 
models

Fund less, more often

Projects’ 
sustainability

Fund and empower digital teams, not 
projects

Takeaways



Legislative and regulatory barriers

Challenges Good practices

Laws made before 
the digital age

Identify what needs to be changed

Involve legal experts in digital service 
teams

Lack of regulation 
in new tech areas

Adopt an agile approach to regulation

Takeaways



Internal adoption of digital service

Challenges Good practices

Lack of ownership Involve civil servants in the 
development of new digital services

Lack of skills Invest time in change management

Lack of incentive Ask leaders to show the example

Takeaways



Thank you!



This presentation has been designed using resources 
from Flaticon.com and Unsplash.com.


