Quantum

Project Update — July/August 2022

Project status at a glance:

As you have probably already heard, the Quantum go-live of remaining modules has been pushed out to
January 2023 (see updated timeline below) to avoid disrupting year-end activities and achieve UNDP and
partner agency readiness. As such, 2022 year-end activities, including closure, will now be completed in ATLAS
using existing processes. Any adjustments to year-end closure (if required) will be communicated as per
existing practices. Fiscal year 2023 will open in Quantum in the second week of January, with more details
about the year-end approach to be shared soon.

Over the recent months, there have been considerable activities and achievements including:

e Continued effort on data cleaning activities for various data components including projects and bank
accounts;

e Completion of the cleaning of personnel banking information in support of payroll. A “penny test” will be
performed in mid-October to confirm funds can flow from Quantum to banking institutions;

e The first cycle of user acceptance testing (UAT) is complete;

e The second UAT cycle focused on internal controls is almost complete, which will be followed by end-to-
end process testing and data validations;

e Release of the planned Quantum training curriculum;

e UNDP launched Quantum Learning in mid-May followed by UNFPA in mid-July

e UNFPA launched the Quantum Recruitment module in June; and

e Quantum Budget Solution launched in August to support UNDP’s 2023 budget planning cycle.

The development of initial training guides and user aids is also underway, leveraging new Guided Learning
technology, which will provide step by step guidance as staff navigate processes in Quantum. A series of
regional procurement training events also took place across UNDP as well as webinars on Quantum Learning
and the new Quantum Budget System.

New Quantum timeline — January 2023

The updated timeline provides an overview of key activities with approximate timeframe until post-go-live. A
series of key messages about the launch date change have been shared with Quantum Change Champions and
interagency colleagues to help respond to staff questions.
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https://www.undp.org/quantum/publications/key-messages-new-quantum-go-live-date

UAT update

UAT testing is proceeding full speed ahead! We completed UAT 1 and UAT 2 is nearing completion. Below is
the test completion rates per agency:
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UAT 2 key facts and metrics:

e 81% of 6,500 test scenarios executed

e 63% pass rate on tests executed

e Over 500 testers engaged

e Testing of Travel module (73% tested) and our ICF (98% tested)

Testing next steps:

e Execute an end-to-end test cycle in UAT 2 — last two weeks of September
e Achieve system clearance based on UAT2 testing cycle — end September
e UAT 3 test cycle to validate data conversion and reporting — commencing October

Data Integration with non-corporate platforms

Non-corporate systems will be connected to the UAT 3 environment to ensure that all applications that
currently use data from ATLAS are configured correctly to consume Quantum data from January 2023.

Training update
Training is the number one question of the user community. Below are key aspects of the Quantum training
program:

o Arole-based training curriculum - The Quantum project team working with the various business
process owners have developed a role-based training curriculum that is available here. This
curriculum identifies the courses relevant to roles including a summary of the course content.

e Detailed training calendar: A detailed training calendar is being developed, which will identify the
timing of the different training sessions, so that you can plan accordingly. There will be multiple
training sessions to cater to time-zones and all sessions will be recorded and accessible through the
Quantum intranet site. The training calendar is expected to be available from October onwards.

o Training in time with go-live: A limited number of selected training sessions will take place in
December 2022 to provide general Quantum platform awareness. Most training will commence in
early January 2023 and continue beyond full go-live. Sessions will be held multiple times post-
launch as required.
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https://www.undp.org/quantum/publications/quantum-training-curriculum

o Digital adoption tool: Alongside traditional training, Quantum also includes a tool called Guided
Learning, which provides real-time support and learning within Quantum itself. This including step-
by-step guides and other helpful information to help colleagues navigate the platform and
complete transactions as they go through them.

Deployment approach

With the new go-live date the period that deployment support will be provided to offices has shifted. This is
now scheduled for January — February 2023. With the support of UNDP Bureaux and Regional Offices, over 200
colleagues have been identified for this critical role. During this time, both the “Deployment Support Team” (a
small number of colleagues who will be sent on mission to hub locations) and the “Extended Deployment
Support Team” “a larger group of colleagues who will work supporting their current duty stations) will be
dedicated to the Quantum deployment and support process.

Support resources available

N (BIN NO, 0,

New Quantum Function-specific

website N ideos FAQ (English)

FAQ (Spanish)

Upcoming activities and milestones:

e Completion of UAT Wave 2 and end-to-end testing to confirm system readiness
e Preparations for UAT Wave 3 is underway which will start in the first week of October
e eTendering decommissioned — from 1 October

e Training calendar finalized and published — end September

o Deployment Support Team on-boarding — early October

Stay updated on all the latest Quantum project news and developments on the Quantum website and please
send your Quantum- related questions and feedback to: quantum@undp.org
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https://quantum.undp.org/
mailto:quantum@undp.org
https://www.undp.org/quantum/
https://www.undp.org/quantum/quantum-videos
https://www.undp.org/quantum/quantum-faq
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https://www.undp.org/quantum/faq-es

