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The Country Accelerator Labs are a three-year global 
initiative with a high level of ambition, driven by 
an innovative approach built on the best of current 
thinking. The initiative responds to the widespread 
recognition that business-as-usual will not take us to 
the world we want in 2030 and beyond, and that the 
development community looks to organizations like 
UNDP to propose new ways of operating that radically 
re-imagine and shape 21st century development. 

The Accelerator Lab Network is part of an ongoing 
transformation of how UNDP works. They are a time-
bound initiative determined to inject innovation into 
the organizational DNA of UNDP, taking innovation 
from a boutique venture to a corporate reflex. 

Background 
into Global 
Labs 

“The UNDP The Gambia Accelerator Lab has supported the country 
office in doing development differently fostering greater integrated 
initiatives to address new challenges such as the unprecedented 
COVID-19 pandemic and other emerging global concerns like the 
impact of the war in Ukraine. This is seen in the partners they work 
with, the solutions they map and use, and through the concept of 
experimentation using a portfolio approach. It is setting a standard 
best practice approach that even our partners are applying in their 
work which is ensuring positive and transformative change.”

Aissata De
UNDP Resident Representative 
The Gambia
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The Team 

Emerging technologies and digital media and communication served as 
key enablers in operationalizing the UNDP Accelerator Lab model in The 
Gambia (AccLabGM).

Exploration – Identify, visualize and communicate emerging 
development trends, data, technologies and issues with a particular 
focus on the edges and “below the radar screen” events, opportunities 
and players, and systemically mapping their economic, environmental, 
and societal impacts. Key highlights include:

 � Entering two Memorandum of Understanding (MOU) agreements 
with Banjul City Council and the University of The Gambia (UTG) 

 � Engaging the Public Utilities Regulatory Agency (PURA) to pilot a 
novel use of Interactive Voice Recorder (IVR) system in The Gambia; 

 � Initiating partnership and resource mobilization engagements 
with the Office of the British High Commission to The Gambia, 
Delegation of the European Union to The Gambia, and the German 
agency for international cooperation GIZ)

 � Meeting the largest ward in the AccLabGM host municipality to 
conduct a sensemaking session and mapping of community assets 
in SDG3 portfolio design

 � Conducting interviews with teams from the UTG and Ministry of 
Higher Education, Research, Science and Technology (MoHERST) on 
establishment of a national tech hub at the UTG 

 � Designed consultations with UNESCO and UNICEF on designing 
Learning4Dev Portfolio

Solutions Mapping – coordinate direct engagement with local 
communities and fostering collaboration across global learning network 
to map out innovative solutions through a bottom-up approach.

 � Tapped into local creative spaces and technology hubs network to 
map new entrepreneurs as potential partners and promote their 
solution through TV-adverts. 

 � Mapped regional network of tailors for the production of 200,000 
cloth based PPE as a UN System response to the COVID-19 
pandemic in The Gambia.

Work with  
Country office:  
to embed innovation 
and digitalization 
in programs and 
operations

Work with 
government:  
to complement the 
National Development 
Plan 2017 - 2022 

Work with UN 
Country team:  
to localize the SDG 
in The Gambia

Work with 
Accelerator Lab 
network: to build 
the world’s largest 
learning network

(115 countries  
covered in 
 two years)

60
91

from

to

Labs

Work as unit: 
to spotlight 
unconventional 
partners and solutions 
for development
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“The Accelerator Lab model brings a new capacity that 
challenges the future of development by leveraging on 
innovation, emerging technologies, and by accelerating the 
testing and dissemination of solutions that can influence a 
new delivery method for development as we move towards 
Agenda 2030.”

Yahya Jammeh
Head of Exploration
UNDP The Gambia Accelerator Lab

Portfolio of Experiments

Education for Development

Informalities (Informal markets)

Disability Inclusivity

Youth Unemployment

Emerging Tech 
(Tech for Good)

2019

Circular Economy 
(Waste Management)

COVID-19 Pandemic

Disaster Risk Reduction

2020
Sustainable Agriculture

Eco-Tourism 

Public Health Innovation (eHealth)

2022

Public Sector Innovation  
(e-governance)

Smart Cities

Good Health and Wellbeing

2021
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Experimentation

Led digitalization initiative 
at informal weekly markets 
by commissioning an 
e-commerce platform built 
with integrated delivery 
and e-payment system 
called MyLumo, with an 
app version available 
on iOS and android app 
stores. AccLabGM also 
tested the rollout of the first IVR system 
in The Gambia for non-literate informal 
economy market traders 

Launched 
Education for 
Development 
portfolio with 
e-learning platform 
called G-Quiz 

Platform uses 
gamification to 
promote peer learning 
by assisting graduating 
students with virtual 
tutorials and mock 
exam questions

Developed Disability 
Inclusivity portfolio 
with Innovation 
Challenge for People 
with Disabilities 
(PwDs) 

Winner - 
MAKE3D  
- Co-hosted 3D printing 
Amputee Design 
Challenge for Amputees 
in partnership with the 
Department of Social 
Welfare and the Glove 
Project

Enhanced Disability 
Inclusivity portfolio 
with Sign Language 
Interpretation (SLI) on 
nightly news to promote 
Election monitoring, and 
to increase participation 
in elections

Tested feasibility of 
integrating emerging tech 
into COVID-19 response 
with robotics experiment 
to assess innovation 
capabilities in local health 
systems

Supported Ministry 
of Health to develop 
COVID-19 Vaccine 
posters and messages 
for dissemination across 
rural Gambia through 
nationwide sensitization 
tour

Supported Ministry 
of Health digitize 
vaccine registration 
to mitigate 
data collection 
challenges

Aired the maiden season of a tech 
TV show serie with 13 episodes 
on Digital Solutions for Business 
Continuity as part of COVID-19 
pandemic recovery efforts; 
alongside six contemporary 
adverts showcasing talents 
and solutions sourced from the 
local entrepreneurial ecosystem 
promoting SDG localization

Joined government’s 
COVID-19  Recovery and 
National Development Plan 
(NDP) 2.0 planning retreat 
inaugurating Public Sector 
Innovation (PSI) portfolio 
with design inputs into 
the first e-government 
platform (www.ndpp.gm)

Held nationwide 
tour to introduce 
platform at schools 
and support 
students with app 
installation 

Experimentation - Lead the design and management 
of experiments to test hypotheses of change, and 
share learnings and insights by working outload.

Digitized vaccine 
registration 
process for 
UN System 
Local Vaccine 
Deployment Team
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Responses to the COVID-19 Pandemic
Coordinated Response – AccLabGM also played a crucial role in the 
design of the vaccine registration form for the COVID-19 pandemic 
vaccine deployment team internally within the UN system and 
externally with the national government through the Ministry of 
Health. We also contributed to the design and dissemination of a joint 
Vaccine sensitization poster endorsed on both sides for nationwide 
distribution and coordinated the opening of a refurbished medical 
clinic which was designated COVID-19 treatment center made possible 
through the largest Public Private Partnership agreement in The 
Gambia. 

MyLumo - AccLabGM launched an eCommerce platform equipped 
with an e-payment, and e-delivery option for traders and buyers to 
use in the informal weekly markets in rural Gambia. To also cater to 
the non-digitally literate, we also piloted the first Interactive Voice 
Recorder system in The Gambia. The system currently has more than 
200 registered vendors and AccLabGM is exploring ways to scale this 
experiment out to other regions and integrate systems that make the 
platform more inclusive for People with Disabilities and Gambians in 
the diaspora. 

Sign Language Interpretation of Nightly News - in the buildup to 
the presidential elections, AccLabGM worked with the Association of 
Sign Language Interpreters to interpret weekly primetime news for the 
benefit of the Sign Language Community. In feedback sessions with 
the community, we learned that for the first time they felt they were 
included in the national governance discourse which led to greater 
vaccinations within that community, and even some pledges from 
members of that community expressing their interest to contest in the 
April 2022 Local Government Elections. 

Public Sector Innovation - when the government embarked on 
preparing the successor to its current development plan, AccLabGM 
supported two Ministries to plan the engagement with grassroots 
communities using communication tools to test our collective 
intelligence efforts. Following a 3-day hackathon with the government 
network of IT staff, a digital platform was developed to initiate the 
process under a public sector innovation led effort. The outcome 
has signaled to government the possibilities of e-governance and 
AccLabGM remains committed to exploring how it can be used to 
promote inclusion, especially among the differently abled and global 
Gambian diaspora.

G-Quiz – Following the national lockdown and closure of schools, 
inevitably forcing students to switch to an e-learning system, 
AccLabGM mapped a local solution to support graduating high 
school seniors (Grade 12 students) prepare for their final regional 
(WAEC) exams. The platform is a crosspoint where gamification meets 
e-learning and allows students to take mock exams, get tutored in 
various subjects and compete for scores. AccLabGM purchased and 
activated 20,000 coupons for students across The Gambia which was 
rolled out through a nationwide tour with officials from the Ministry 
of Basic and Secondary Education. 

Community Leisure and Recreation Park – To tackle the challenge 
in the rise in crime among youth and the issue of youth displacement, 
and the lack of community engagement platforms that promote good 
health and wellbeing within communities, AccLabGM designed an 
intervention to construct a community recreation center specifically, 
an outdoor gym facility and skatepark at a major epicenter of urban 
Gambia. The center will include a multi-purpose skate park venue, 
and a variety of urban furniture (park benches / waste bins etc.) 
in a sustainably powered and safe area, decorated with positive 
messages/visuals conveying the importance of being active. This 
would be a first-of-its-kind / out-of-the box unconventional project 
in The Gambia, with widespread impact for the country’s most 
important resource, its citizens.

“Using exploration, solutions mapping, and experimentation, we 
have been able to test multiple portfolio of works ranging from 

community and grassroots interventions, to challenging how we 
do development from an organizational standpoint to achieve 

greater efficiency, sustainability, and scalability as results.”

Adama Jallow
Head of Solutions Mapping

UNDP The Gambia Accelerator Lab
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Presented 
AccLabGM 
to UNDP 
Global Board

Events Highlights

“The Accelerator Labs have and will continue 
to leave a print on the work of UNDP and 
how it responds to local crises as it evolves 
in confronting global challenges such as the 
COVID-19 pandemic and the reality of a new 
normal on our daily lives. It is a big metaphor 
for the cog in the machine helping us all to 
make a much-needed pivot.”

Omar Jagne
Team Lead / Head of Experimentation
UNDP The Gambia Accelerator Lab

Developed Crisis 
Risk Dashboard 
for The Gambia in 
cooperation with the 
UNDP Crisis Bureau

Innovation Expo 
hosted in honor of 
German Minister’s 
official visit to The 
Gambia

Upgrade of Computer 
Lab equipment at 
Start Now (largest 
visually impaired 
center of learning)

Explorer at 2021 
Tech Good Event, 
Kalimba Beach 
Resort

Nationwide tour 
promoting G-Quiz,  
a COVID-19 
pandemic inspired 
e-learning platform 

Featured MyLumo work under 
informalities portfolio in the 2021 Istanbul 
Innovation Days Event and also on a global 
AccLab Twitter Spaces event

Sensemaking 
(Feedback) 
Session with 
Hard-of-Hearing 
Community

Public Signage 
Prototype for 
Digital Adverts

Professor Oh Joon, 
Guest Lecturer at 
Inaugural UNDP-
UTG SDG Lecture 
Series 

Building Forward 
Better (BFB) & 
COVID-19 Vaccine 
Sensitization 
Nationwide Tour 

Youth Conneckt 
Sahel Forum in 
Dakar, Senegal

Co-hosted 2021 Internet Governance 
Forum and first open Girls in Tech event 
with Women Tech-makers Banjul under 
the UNDP-UTG partnership

First Group 
participation in 
Regional Bureau for 
Africa (RBA) virtual 
retreat and Country 
Office Annual Retreat
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Looking Ahead

As we forge ahead into next year, AccLabGM 
is driven to continue tackling even more 
complex challenges; building lasting new 
partnerships whilst rejuvenating old ones; 
and competing at the frontier to ensure our 
interventions are relevant and impactful for all. 

We understand that the lab journey could 
come to an end in 2023 and consider this 
current phase we are in as our mid-term. We 
evaluate our interventions to be bold and 
needed. While they continue to evolve, it 
pledges our reaffirmed determinations to 
Build Forward Better.

Media 
Outreach 

acceleratorlabs.undp.org

UNDPAcceleratorLabsUNDPGambia

@UNDP_TheGambia

@UNDPGambia
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