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ANNEX 6: Social and Environmental Screening Template  

Project Information 
 

Project Information   

1. Project Title Enhancing integrated sustainable management to safeguard Samoa's natural resources 

2. Project Number (i.e. Atlas project ID, PIMS+) PIMS 6457 

3. Location (Global/Region/Country) Samoa  

4. Project stage (Design or Implementation) Design 

5. Date 06 December 2021 

 

Part A. Integrating Programming Principles to Strengthen Social and Environmental Sustainability 
 

QUESTION 1: How Does the Project Integrate the Programming Principles in Order to Strengthen Social and Environmental Sustainability? 

Briefly describe in the space below how the project mainstreams the human rights-based approach 
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The strengthening of a Human Rights based approach to land use and resource management is central to the objective of the project which is focused on ensuring integrated 
approaches to prevention and management of invasive alien species and land use management that are sustainable, and thus in design must respect and support the human 
rights of those both on the land and those affected by its use.  The project seeks to pilot a community-based catchment framework to safeguard indigenous species, 
natural  ecosystems and food production systems from invasive alien species in Samoa.  It will be designed to strengthen national capacities to address these negative impacts 
while improving biodiversity, food security and sustainable development. The long-term solution proposed by the project is to ensure that management is integrated and applied 
within a holistic framework. The project seeks to achieve this solution using a catchment approach, for which the building blocks are already in place – a comprehensive set of 
Community Integrated Management (CIM) Plans, to which district authorities and communities have signed up. Interventions will use the CIM Plans platform at the community 
level to prevent and manage IAS through sustainable land management practices and biodiversity conservation in targeted catchments to ensure that targeted communities can 
fully enjoy their human rights, including their right to a healthy environment. The principles of human rights are also fully integrated including through:  

 

Supporting meaningful stakeholder participation and inclusion (including local communities, marginalized/vulnerable groups, women, migrants, disabled persons and youth) in 
the implementation of the project activities.  Multi-stakeholder dialogue and participation is a prerequisite throughout the project.  Some of the following activities mention this 
process as part of: 

• The development or strengthening of integrated landscape management frameworks/systems by ensuring that designated use of land is not changed without 
consultation.  

• Consultations occur at both national and subnational levels through regular meetings, involving the relevant sector agencies (government institutions), private sector, 
civil society as well as local level district and provincial governments, land users and local communities. 

• Engagement of local communities (including vulnerable/marginalized groups and women) as part of environmental management and governance activities is also 
provided. 

• Full and effective stakeholder engagement is promoted through tailored farmer support programs and capacity building/training to ensure development is sustainable. 

 

Promotes local accountability and rule of law.   

• The project is built upon the principle of community governance and promotes social oversight.  Stakeholder consultation is required throughout, and a transparent 
project-level grievance redress process is freely available. 

 

Respect for national and international human rights laws and conventions: 

• The project will work in line with international and national legislation, Samoa having ratified the CCPR - International Covenant on Civil and Political Rights (2006), the 
CEDAW - Convention on the Elimination of All Forms of Discrimination against Women (1992), and the CRC - Convention on the Rights of the Child (1994), and having 
acceded to the CERD - International Convention on the  Elimination of All Forms of Racial Discrimination (1992).  Where international or national legislation is not 
present the project will follow international best practice. 

  

Briefly describe in the space below how the project is likely to improve gender equality and women’s empowerment 

Samoa was the first Pacific Island Country (PIC) to ratify the Convention on the Elimination of all Forms of Discrimination Against Women (CEDAW) in 1992; and has since aligned 
its policies to the Pacific Leaders Gender Equality Declaration (PLGED) and Revised Pacific Platform for the Advancement of Women. In 2015, the Government of Samoa 
committed itself to the Sustainable Development Goals, including Goal 5: achieve gender equality and empower all women and girls. The National Policy for Gender Equality 
(2016-2020), which is closely aligned with the priority areas and strategies of the  Community Sector Plan (2016-2021), provides a framework for delivering this commitment 
under the mandate of the Ministry of Women, Community & Social Development, a key stakeholder in this project.  

Thus, the policies and governance structures for achieving gender equality, promoting the role of women in leadership and decision-making, providing equal opportunities for 
women in employment and including gender in resilience and disaster preparedness, are well established. This project, which seeks to align its interventions with priorities 
identified in the CIM Plans at district and community levels, will work closely with communities in the target catchments, empowering women in the community and promoting 
gender equality in accord with the community’s norms and traditions.  
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To better inform how gender can be mainstreamed across the full range of project interventions, a gender analysis has been undertaken during project preparation (PPG) to 
determine the different roles of women and men in biodiversity conservation, natural resources management, food production (i.e. farming including IAS and pesticide 
management), and have informed the Gender Mainstreaming Action Plan.  Outputs 3.1, 3.2 and 3.3 ensure implementation of the Gender Mainstreaming Action Plan, designed 
to ensure that a gender and socially inclusive perspective is applied to every set of activities; awareness on gender and social roles in IAS control and management informs 
policies, legislation and practices and ensures equitable distribution of project benefits and;  information is collected and shared across gender and social divides.  The outputs 
include provision of staff training on the application of gender mainstreaming in all project activities.   The project ensures equal opportunities for women and men to participate 
in training, small grant applications and decision-making, including women’s active participation in community meetings and platforms involving project activities.  Gender 
disaggregated indicators provide the basis for monitoring and evaluation of the project’s impact on promoting gender equity and empowerment of women and youth. The 
project will ensure equal opportunities for women and men to participate in training, small grant applications and decision-making. Steps will be taken to ensure that women’s 
needs are addressed in management arrangements set up by the community, including women’s active participation in community meetings and platforms involving project 
activities. 

During project implementation, the role of women in decision-making relating to access to traditional knowledge will be carefully documented and analyzed for greater 
understanding on the dynamics of gender and power, as related to natural resources decisions in a specific community setting. Findings will inform guidance on catchment 
management, an output from the targeted catchments. 
 

   Briefly describe in the space below how the project mainstreams sustainability and resilience 

The project will support the implementation of environmental sustainability priorities for Samoa under Key outcomes 2 and 13 of the Strategy for the development of Samoa 
2016/17 – 2019/20 and the United Nations Pacific Strategy 2018-2022 – multi country sustainable development framework in the pacific region, strategic areas 1: CC, disaster 
resilience and environmental protection and 3: sustainable and inclusive economic empowerment. The project aims to enhance institutional and technical capacities of partner 
agencies and targeted village communities to address invasive species, agrochemicals and biosecurity, as well as strengthen sustainable management of catchments to safeguard 
natural ecosystems and productions systems through targeted, site-specific assessments  f CIM Plans and watershed management plans and implement/demonstrate safeguard 
measures in targeted communities and  catchment areas. 

Briefly describe in the space below how the project strengthens accountability to stakeholders 

The project is formulated in conjunction with a wide range of stakeholders, including the MNRE, MAF and members of the SNITT, but most principally the villagers living in the 
target catchment areas, who are actively involved in the identification, prioritization  and management of IAS at all stages.  The project requires extensive consultations in each 
CIMP area to listen to, and receive input from, local communities on what they consider priority pest organisms   It is structured so as to enable active local community 
engagement and participation in decision-making, with special emphasis on the poor and marginalized.  The Community Integrated Management Plans reflect the aspirations of 
communities on a per district basis, and communities' support will be strengthened by their involvement in the IAS identification and prioritization process, with species targeted 
according to community priorities and concerns, on a local basis.  The project is structured to promote accountability to stakeholders by: (i) enabling active local community 
engagement and participation in decision-making; (ii) ensuring transparency of interventions through provision of information regarding activities, including on potential 
environmental and social risks and impacts and management measures; (iii) ensuring stakeholders can communicate their concerns and have access to a project-level complaints 
redress processes; and (iv) ensuring effective monitoring, where appropriate, participatory monitoring.    A Stakeholder Engagement Plan, a Grievance Redress Mechanism, and a 
Gender Action Plan will put in place a mechanism that will ensure accountability to stakeholders.  Stakeholder Engagement will emphasize the need to include women and 
vulnerable/marginalized groups.  The monitoring process will involve stakeholders - such as affected communities, independent experts, and CBOs/NGOs - to complement or 
verify the monitoring activities.   
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Part B. Identifying and Managing Social and Environmental Risks 
 

QUESTION 2: What are the Potential 
Social and Environmental Risks?  
Note: Complete SESP Attachment 1 
before responding to Question 2. 
 

QUESTION 3: What is the level of significance of the 
potential social and environmental risks? 
Note: Respond to Questions 4 and 5below before proceeding to 
Question 5 

QUESTION 6: Describe the assessment and management 
measures for each risk rated Moderate, Substantial or High  

Risk Description 
(broken down by event, cause, impact) 

Impact and 
Likelihood  
(1-5) 

Significance  
(Low, 
Moderate 
Substantial, 
High) 

Comments (optional) Description of assessment and management measures for 
risks rated as Moderate, Substantial or High  

     

 

Risk 1:  Project activities and approaches 
might not fully incorporate or reflect views 
of women and girls and ensure equitable 
opportunities for their involvement and 
benefit.  Prevailing gender biases could 
unintentionally discriminate against women, 
limiting or adversely impacting their 
opportunities to access and/or influence 
project activities 

 

Principle:  Gender Equality and Women’s 
Empowerment: q9, q10 

 

I = 3 

L = 3 

 

Moderate 
A lack of specific inclusion of 
women within community 
activities that have the potential 
to help generate income, such 
as subsistence farming or 
market gardening, may 
ultimately impact women and 
girls disproportionately to the 
rest of the community. 

Lack of a proactive approach 
towards a participatory gender 
inclusive stakeholder 
engagement process may result 
in the limited incorporation of a 
gender perspective, which could 
adversely affect the successful 
planning and implementation of 
project activities and have a 
disproportionate impact on 
women who generally perform 
core labour in activities such as 
gardening, domestic work, and  
marketing of surplus produce. 

The risk is managed through the project design, which 
incorporates a Gender Action Plan, based on a Gender 
Analysis undertaken during PPG, assessing the position of 
women in Samoa and the overall different roles of women 
and men in biodiversity conservation, natural resources 
management and food production.   

The Plan (included in Annex 11), actively promotes  the role of 
women and girls in the project.  Measures complement the 
CIMPs and the work of the Ministry of Women Community 
and Social Development, which is a key partner in the project, 
and sits on the IAS WG.  MWCSD services will be used to 
guide and assist gender mainstreaming in the project, and 
stakeholder consultation arrangements emphasize the crucial 
nature of women’s perspectives and involvement in IASs 
selection and prioritization.      

Risk 2:  Local communities, project workers, 
or community members taking part in 
restoration and IAS eradication efforts, 
might be exposed to hazards arising from 
transport, storage and use of chemical 
inputs (pesticides, fertilizers etc.) without 

 

I=3 

L=4 

 
Moderate 

Misuse of agricultural chemicals 
occurs in Samoa, where 
pesticides, fungicide, herbicides, 
including organophosphates, 
and other Persistent Organic 
Pollutants are widely used. 

Integrated Pest Management (IPM) and Integrated Vector 
Management (IVM) approaches are to be utilized that entail 
coordinated use of pest and environmental information along 
with available pest/vector control methods, including cultural 
practices, biological, genetic and, only as a last resort, 
chemical means.  If after having considered such approaches 
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adequate PPE, training and safeguards, or 
which might be subject to international 
bans. 

  
Standard 3: .q5 
 Standard 7: q6;   
Standard 8: q1–5 
 
 

Farmers and workers are often 
ill-informed about the dangers 
of agricultural chemicals and 
correct safety procedures. 
Government is moving away 
from the use of chemical 
pesticides. Organic farming is 
promoted, and the project will 
contribute to this effort. It will 
also work to strengthen 
guidance and best practices in 
the chemical control of IAS, as 
well as review policy and 
regulations, monitor the use of 
insecticides and herbicides in 
the project over their full life 
cycle, from manufacture/import 
to retail, application and 
disposal.  

The project will not eliminate 
the use of chemicals, but 
compared to the business as 
usual scenario the project 
intervention will overall bring 
about a need for less usage of 
chemicals, thereby generally 
decreasing the risk of negative 
impact of chemicals on people 
and the environment. 

 

recourse to pesticide use is deemed necessary, the project 
will adopt safe, effective and environmentally sound pest 
management in accordance with the WHO/FAO International 
Code of Conduct on Pesticide Management  for the safe 
labeling, packaging, handling, storage, application and 
disposal of pesticides.  Hazards of pesticide use are to be 
carefully considered and the least toxic pesticides selected 
that are known to be effective, have minimal effects on non-
target species and the environment, and minimize risks 
associated with development of resistance in pests and 
vectors. 

Site-specific Pesticide Management Plans consistent with 
Standards 7 and 8 will be developed wherever pesticides are 
used.  The plans will be developed in accordance with good 
international practice, and will avoid supporting the 
manufacture, trade, and use of chemicals and hazardous 
materials subject to international bans, restrictions or phase-
outs due to their high toxicity to living organisms, 
environmental persistence, or potential for bioaccumulation, 
unless for acceptable purposes as defined by the conventions 
or protocols (e.g. the Minamata Convention, Basel 
Convention, Rotterdam Convention, Stockholm Convention).  
Safety measures in connection with handling and use, such as 
storage and waste disposal, use of PPE and consideration of 
weather conditions etc., will be a key part of the plans, as well 
as  training provided under Outputs 2.3.4 and  2.4.3. These 
trainings will target stakeholders and partners directly 
involved in IAS management efforts on the ground (i.e. 
community members, farmers, extension workers, etc.).   

Risk 3:   Climate variability and change will 
increase frequency and intensity of natural 
disasters which may delay or damage 
project interventions 
 
Standard 2: q1, 2. 

I = 3 

L = 3 

Moderate Climate change may increase 
the frequency/severity of fires, 
floods, etc., thereby decreasing 
ecosystem resilience and 
creating more favorable 
conditions for the establishment 
and spread of IAS.  A rise in 
temperatures may attract 
formal or informal farming, and 
unsustainable land use 
practices, to higher altitudes, 
resulting in the upward 

A Climate Risk Screening has been carried out and is attached 
as Annex 21.  

The project will contribute to reducing the impacts of IAS 
through its largely community-based safeguard measures 
applied to catchments.  The PMU will maintain contact with 
Samoa Meteorology Service to ensure adequate warning of 
extreme weather events.  

http://www.mercuryconvention.org/
http://www.basel.int/
http://www.basel.int/
http://www.pic.int/
http://chm.pops.int/
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migration of IAS into protected 
areas, threatening biodiversity.   

Risk 4:    Marginalized/vulnerable groups 
could potentially be excluded from 
discussions  on the project’s management 
and some potential benefits. 

Principle Human Rights: q3, q5  

Principle:  Accountability: q13, q14.  

 

I = 3 

L = 3 

 

 

 

 Moderate 
This may include vulnerable or 
marginalized groups, or other 
stakeholders who might not be 
fully involved in project design 
and therefore not engaged in, 
supportive of, or benefit from 
project activities.  Insufficient 
numbers may take part due to 
poor access, lack of information, 
perceived insufficient benefit, 
bureaucratic delay, additional 
labour requirements or different 
priorities.  

A Stakeholder Analysis has been developed, and initial 
community consultations have taken place.  Please refer to 
Annex 9. 

The results of the consultations will inform further iterative 
project design including the development of key performance 
indicators (KPIs) specific to vulnerable/ marginalized groups, 
and will be integrated into the already existing CIMPs.   A 
Stakeholder Engagement Plan including a Grievance Redress 
Mechanism (GRM) has been developed, together with a 
Gender Mainstreaming Action Plan.  Consultation 
arrangements throughout the project will be structured 
specifically to include poor and marginalized groups, and 
women.  Stakeholder consultation is central to Outputs 2.2.3 
and 2.3.3, and consultations will pay particular attention to 
the needs of the poorest sections of society. 
Mitigation/management strategies will be developed 
specifically targeted towards the needs and concerns of poor 
and vulnerable groups. The plans will ensure that islanders’ 
rights (including customary rights, land tenure and traditional 
use rights) are considered and mainstreamed at all 
throughout.  

Risk 5:  Poorly designed or executed project 
activities could damage critical or sensitive 
habitats, including through the introduction 
of invasive alien species during forest 
restoration-rehabilitation activities or other 
unintended adverse impacts to the 
environment, such as risks to endangered 
species or adverse impacts on soils. 

Standard 1: q1, 2, 3, 4, 6, 7, 8. 

 

 

 

I = 3 

L = 2 

 

Moderate 
 The identification and prioritization of IAS under outputs 2.2.3 

and 2.3.3 will use biological expertise to identify any 
endangered species, and identify the best and safest methods 
for restoration.  IAS control and restoration plans and 
activities will be designed to ensure that that methods are not 
destructive, and will allow natural regeneration to occur.  
Non-indigenous or non-analogue species will not be used, and 
IAS eradication measures will be based wherever possible on 
simple removal rather than chemical inputs.   

A assessment will take place as part of the site and activity 
selection process included in outputs 2.2.3 and 2.3.3.  and 
management of any identified risk will be incorporated into 
Site Management Plans.  The project will develop ecological 
baselines to monitor outcomes of conservation activities.  
Indicators will be developed to reflect the health of species 
and ecosystems.  The site-specific management plans will be 
adaptive in design, enabling revisions as required.,  

The risk of IAS being introduced from overseas or from one 
Samoan island to another is addressed under Component 1 
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which includes improvements in technical capacity of border 
security officials (Quarantine, Customs, Port Authority) 
heightened public awareness and measures to prevent entry 
of IAS and inter-island movement through improved control 
and prevention measures.  

Risk 6:  Risk imposed by COVID-19 pandemic 
or similar disease outbreak, having 
implications at international, national and 
sub-national levels.  Local community 
members involved in project activities may 
be at a heightened risk of virus exposure, 
potentially affecting stakeholder meetings, 
workshops, community field work, etc. 

Standard 3: q4, 7. 

 

I = 3 

L = 3 

 

Moderate 

The project preparation phase 
coincided with the outbreak of 
the COVID-19 pandemic. Project 
implementation activities could 
be suspended or delayed in case 
of continuation or recurrence of 
the COVID-19 pandemic or 
similar. A pandemic may also 
disrupt food supply chains, 
resulting in potential 
implications for food security if 
local food production is reduced 
as a result of increased 
emphasis on commodity 
production.  

The landscape approach 
promoted on the project is 
predicated on participatory 
processes, including multi-
stakeholder meetings, 
community field work, learning 
exchanges, seminars, etc.  Fears 
over exposure to Covid-19 may 
discourage vulnerable 
stakeholders from taking part in 
meetings. 

The project has developed a summary analysis and project 
implications and opportunities of COVID-19 (See Annex 22). 
This document evaluates  the vulnerability of project 
stakeholders to such crises, on an ongoing basis as the 
situation evolves, and suggests management measures that 
are integrated into the management of social and 
environmental impacts.   

Each contract, MOU or other agreement with executing 
partners will include a contingency plan for adjusting to 
possible suspension or delays as a result of a public health or 
similar crisis.  Agreements will have a force majeure clause to 
cover possible delays or shortcomings in delivery based on 
such unforeseen circumstances.   Adaptive management 
measures will be implemented to reduce the risk of virus 
exposure during a prolonged or recurrent COVID-19 
pandemic, or similar crisis. For example, virtual meetings will 
be held where feasible.   Health hazard assessments will be 
required for activities involving gatherings of multiple people, 
and mitigation measures will be implemented accordingly, 
e.g., ensuring physical distancing, providing personal 
protective equipment, avoiding non-essential travel, 
delivering training on risks and recognition of symptoms, etc. 

Risk 7:  Local inter-village conflicts related to 
land or marine area use could be 
exacerbated or reignited by project. 

Principle:  Human Rights: q7 

 

I = 3 

L = 3 

Moderate Efforts to improve the 
management of village no-take 
zones, or to protect fisheries 
allocated to villages, may cause 
or exacerbate inter-village 
disputes.  

Comprehensive stakeholder engagement was conducted 
during PPG and will continue to be conducted at all stages of 
the project in accordance with the Stakeholder Engagement 
Plan.   

The Stakeholder Engagement Plan requires that the project 
will fully consider community views which will inform project 
outputs for each activity.  Where necessary, inter-village 
stakeholder consultations will be held to resolve “territorial” 
disputes relating to resource use.  The project GRM -which is 
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embedded in the Stakeholder Engagement Plan- will be 
applied to address any specific grievances.  

Bi-annually, the GRM will make available to the public, a 
report describing the work of the GRM, listing the number 
and nature of the grievances received and processed in the 
past six months, a date and description of the grievances 
received, resolutions, referrals and ongoing efforts at 
resolution, and status of implementation of ongoing 
resolutions. 

Risk 8:  Project implementing partners may 
not have the capacity to meet their 
obligations in the project.    

Human Rights P2. 

I = 3 

L = 3  

Moderate  The risk is managed through project design.  Activities under 
Output 1 will review relevant sectoral laws and regulations, 
and include assessments of technical capacities within the 
relevant sectors, particularly for SES requirements.  The 
Output is designed to assess, and where necessary to 
strengthen capacities of key agencies and organizations for 
IAS prevention and management.  This includes specific 
Outputs 1.3.2 and 1.3.3, focused on updating protocols and 
regulations and the training of front-line agencies. Training is 
also included in Output 2.4, focused on building local 
strengths, leadership and ownership within existing systems 
and structures that operate at the village level at the local 
level.  

Risk 9:   IAS control or restoration activities 
may cause restrictions in availability  and/or 
access to resources or basic services, in 
particular to marginalized individuals or 
groups, including persons with disabilities.   

 

Gender Equality and Women’s 
Empowerment:  P11 

Human Rights P6 

Standard 5:  q2. 

 

I = 4 

L = 2 

 

 

Moderate 
Note that Standard 5 does not 
apply in the case of activities in 
community conservation lands 
(activity 2.3.3) whereby a 
community decides to restrict 
its own access to natural 
resources based on an 
appropriate community-
decision-making process that 
reflects voluntary, informed 
consensus.   

 

Interventions for managing IAS, or restoration  in community 
production areas (Output 2.2.2)  will be selected giving high 
priority to avoiding restrictions on access to resources and 
direct or indirect economic displacement.  Where such 
restrictions are unavoidable and there is no other feasible 
way to achieve the biodiversity protection objective, 
mitigation methods must be employed to minimize such 
displacement.  A Livelihood Action Plan will be developed in 
accordance with applicable law (national law, and obligations 
under international law) and Standard 5, commensurate with 
the magnitude of the displacement and agreed with the 
displaced people.  Activities which may cause economic 
displacement cannot begin until the LAP is agreed and in 
place.  

Risk 10:  Project activities (Outputs 2.2 and 
2.3) may take place in areas adjacent to or 
within a Cultural Heritage site, or result in  
alterations to landscapes and natural 
features with cultural significance. 

Standard 4:  .1, .4 

I = 1 

P = 1 

Low Cultural heritage issues will be 
considered during the 
participatory activity-selection 
processes.  Restoration activities 
are designed to restore 
landscapes to their former, pre-

  



   
 

9 
 

 
IAS conditions, hence are 
unlikely to adversely impact 
cultural heritage.   

  

Risk 11:   Additional time spent on IAS 
control activities could increase pressure on 
children to spend time maintaining family 
subsistence activities, or children might be 
pressured to work on IAS control activities. 
(Outputs 2.2 and 2.3) 

Standard 7: .3 

    

I=2 

L=1 

Low There is little evidence of child 
labour in agriculture in Samoa, 
and it is unlikely that the project 
might cause or lead to the worst 
forms of child labour as defined 
by ILO C182 - Worst Forms of 
Child Labour Convention, 1999.  
(https://www.ilo.org/ipec/Camp
aignandadvocacy/Youthinaction
/C182-Youth-
orientated/worstforms/lang--
en/index.htm) 

 

 

Risk 12:  Activities conducted under low 
value grants under Output 2.2 may not 
adequately address social and 
environmental risks. 

Human Rights: P2 

  

 

I = 2 

L = 2 

Low The GEF Small Grants 
Programme is managed by 
UNOPS, under a management 
plan prepared by the PMU.  The 
management plan will specify 
grant management actions, 
timelines and responsibilities, 
including a requirement that 
social and environmental 
standards be met.  Details of 
management arrangements are 
included in the ProDoc Section 
VII.   

 

Risk 13:  Indigenous People:  Samoans make 
up 92% of Samoa’s indigenous community, 
and  customary land represents 84% of all 
land in Samoa. It is important to 
acknowledge the traditional relationship 
that Samoans have with their customary 
lands. 
  

I=4 

L=2 
Moderate  

 While Standard 6 requires the development of an Indigenous 
People’s Plan, in this case the indigenous people potentially 
affected by risks 1 – 12, are not in any way marginalized from 
mainstream society due to their being indigenous.   As such, 
the requirements and elements of Standard 6 will be 
incorporated into the Stakeholder Engagement Plan, 
describing the elements/requirements of the Free, Prior, 
Informed, Consent process.  Project activities which may have 
adverse impacts on Indigenous People’s land, may not 
commence until broad community consent is obtained 
through the FPIC process and an signed, formal MoU is 
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agreed.  A provisional list of activities is provided in the 
prodoc.  The GRM is available to resolve any 
complaints/grievances resulting from any project activities. 

 QUESTION 4: What is the overall project risk categorization?  

 

Low Risk ☐  

Moderate Risk ✓ Overall, the risk rating for this project is moderate.  To 
mitigate the identified risks, during project formulation a set 
of plans will be developed, including a comprehensive 
stakeholder engagement strategy (i.e. GRM), a Gender 
Mainstreaming action plan, and a checklist to manage other 
identified risks. An effective, transparent, free-to-access 
project-level  grievance mechanism will be put in place to 
ensure that all issues and concerns will be reported, 
discussed and addressed. 

Substantial Risk ☐  

High Risk ☐  

  
QUESTION 5: Based on the identified risks and risk categorization, what requirements of the SES are triggered? (check all that 

apply) 

Question only required for Moderate, Substantial and High Risk projects  

Is assessment required? (check if “yes”) ✓ 
  Status? 

(completed, 
planned) 

if yes, indicate overall type and status 

 

✓ Targeted assessments: 
• Gender Analysis 

• Public Health - Pesticide, 
herbicide Risks  

• Site assessments to determine 
level of risk of displacement (see 
risk 9 above) and risk 5 above. 

• Stakeholder Analysis 

• Health Hazard Assessments to 
assess covid risks for large 
gatherings 

• Climate Change Screening 
• Summary Analysis and Project 

Implications/Opportunities of 
Covid-19  

 
Completed 
Planned 

 

Planned 

 

Planned 

Planned 

 
Completed 

Completed 
 

 ☐ ESIA (Environmental and Social 
Impact Assessment) 
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 ☐ SESA (Strategic Environmental and 
Social Assessment)  

 

Are management plans required? (check if “yes) ✓   

If yes, indicate overall type 

 

 
✓ 

Targeted management plans  

• Gender Mainstreaming 
Action Plan 

• Stakeholder Engagement 
Strategy (i.e. GRM) 

• Site-specific Pesticide 
Management Plans,  

• Livelihood Action Plan as 
necessary 

• Site Management plans as 
necessary    

 
 
Completed 
 
Completed 
 
Planned 
Planned 
 
Planned 

 
☐ ESMP (Environmental and Social 

Management Plan which may include 
range of targeted plans) 

 

 
☐ ESMF (Environmental and Social 

Management Framework) 
 

Based on identified risks, which Principles/Project-level 
Standards are triggered?  Comments (not required) 

Overarching Principle: Leave No One Behind    

Human Rights ✓  

Gender Equality and Women’s Empowerment ✓  

Accountability ✓  

1. Biodiversity Conservation and Sustainable Natural 
Resource Management 

✓ 
 

2. Climate Change and Disaster Risks ✓  

3. Community Health, Safety and Security ✓  

4. Cultural Heritage ☐  

5. Displacement and Resettlement ✓  

6. Indigenous Peoples ✓    

7. Labour and Working Conditions ✓  

8. Pollution Prevention and Resource Efficiency ✓  

Final Sign Off  
Final Screening at the design-stage is not complete until the following signatures are included 
 

Signature Date Description 
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QA Assessor  
UNDP staff member responsible for the project, typically a UNDP Programme Officer. Final signature confirms they have 

“checked” to ensure that the SESP is adequately conducted. 

QA Approver  
UNDP senior manager, typically the UNDP Deputy Country Director (DCD), Country Director (CD) , Deputy Resident 

Representative (DRR), or Resident Representative (RR). The QA Approver cannot also be the QA Assessor. Final signature 

confirms they have “cleared” the SESP prior to submittal to the PAC. 

PAC Chair  
UNDP chair of the PAC.  In some cases PAC Chair may also be the QA Approver. Final signature confirms that the SESP was 

considered as part of the project appraisal and considered in recommendations of the PAC.  
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SESP Attachment 1. Social and Environmental Risk Screening Checklist 
 

Checklist Potential Social and Environmental Risks  

INSTRUCTIONS: The risk screening checklist will assist in answering Questions 2-6 of the Screening Template. 
Answers to the checklist questions help to (1) identify potential risks, (2) determine the overall risk categorization of 
the project, and (3) determine required level of assessment and management measures. Refer to the SES toolkit for 
further guidance on addressing screening questions. 

 

Overarching Principle: Leave No One Behind 

Human Rights 

Answer  
(Yes/No) 

P.1 Have local communities or individuals raised human rights concerns regarding the project (e.g. during the 
stakeholder engagement process, grievance processes, public statements)? 

 No 

P.2 Is there a risk that duty-bearers (e.g. government agencies) do not have the capacity to meet their 
obligations in the project? 

Yes 

P.3 Is there a risk that rights-holders (e.g. project-affected persons) do not have the capacity to claim their 
rights? 

Yes 

Would the project potentially involve or lead to:  

P.4 adverse impacts on enjoyment of the human rights (civil, political, economic, social or cultural) of the 
affected population and particularly of marginalized groups? 

No 

P.5  inequitable or discriminatory impacts on affected populations, particularly people living in poverty or 
marginalized or excluded individuals or groups, including persons with disabilities? 1  

Yes 

P.6 restrictions in availability, quality of and/or access to resources or basic services, in particular to 
marginalized individuals or groups, including persons with disabilities? 

Yes 

P.7 exacerbation of conflicts among and/or the risk of violence to project-affected communities and 
individuals? 

Yes 

Gender Equality and Women’s Empowerment  

P.8 Have women’s groups/leaders raised gender equality concerns regarding the project, (e.g. during the 
stakeholder engagement process, grievance processes, public statements)? 

No 

Would the project potentially involve or lead to:  

P.9 adverse impacts on gender equality and/or the situation of women and girls?  Yes 

P.10 reproducing discriminations against women based on gender, especially regarding participation in design 
and implementation or access to opportunities and benefits? 

Yes 

P.11 limitations on women’s ability to use, develop and protect natural resources, taking into account different 
roles and positions of women and men in accessing environmental goods and services? 

 For example, activities that could lead to natural resources degradation or depletion in communities who 
depend on these resources for their livelihoods and well being 

Yes 

P.12 exacerbation of risks of gender-based violence? 

 For example, through the influx of workers to a community, changes in community and household power 
dynamics, increased exposure to unsafe public places and/or transport, etc. 

No 

 
1 Prohibited grounds of discrimination include race, ethnicity, sex, age, language, disability, sexual orientation, gender identity, 
religion, political or other opinion, national or social or geographical origin, property, birth or other status including as an 
indigenous person or as a member of a minority. References to “women and men” or similar is understood to include women 
and men, boys and girls, and other groups discriminated against based on their gender identities, such as transgender and 
transsexual people. 

https://info.undp.org/sites/bpps/SES_Toolkit/Pages/Homepage.aspx
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Sustainability and Resilience: Screening questions regarding risks associated with sustainability and resilience are 
encompassed by the Standard-specific questions below 

 

Accountability  
 

Would the project potentially involve or lead to:  

P.13 exclusion of any potentially affected stakeholders, in particular marginalized groups and excluded 
individuals (including persons with disabilities), from fully participating in decisions that may affect them? 

Yes 

P.14  grievances or objections from potentially affected stakeholders? Yes 

P.15 risks of retaliation or reprisals against stakeholders who express concerns or grievances, or who seek to 
participate in or to obtain information on the project? 

No 

Project-Level Standards 
 

Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management 
 

Would the project potentially involve or lead to:  

1.1  adverse impacts to habitats (e.g. modified, natural, and critical habitats) and/or ecosystems and ecosystem 
services? 

 For example, through habitat loss, conversion or degradation, fragmentation, hydrological changes 

Yes 

1.2 activities within or adjacent to critical habitats and/or environmentally sensitive areas, including (but not 
limited to) legally protected areas (e.g. nature reserve, national park), areas proposed for protection, or 
recognized as such by authoritative sources and/or indigenous peoples or local communities? 

Yes 

1.3 changes to the use of lands and resources that may have adverse impacts on habitats, ecosystems, and/or 
livelihoods? (Note: if restrictions and/or limitations of access to lands would apply, refer to Standard 5) 

Yes 

1.4 risks to endangered species (e.g. reduction, encroachment on habitat)? Yes 

1.5 exacerbation of illegal wildlife trade? No 

1.6  introduction of invasive alien species?  Yes 

1.7 adverse impacts on soils? Yes 

1.8 harvesting of natural forests, plantation development, or reforestation? Yes 

1.9 significant agricultural production?  No 

1.10 animal husbandry or harvesting of fish populations or other aquatic species? No 

1.11  significant extraction, diversion or containment of surface or ground water? 

 For example, construction of dams, reservoirs, river basin developments, groundwater extraction 

No 

1.12 handling or utilization of genetically modified organisms/living modified organisms?2 No 

1.13 utilization of genetic resources? (e.g. collection and/or harvesting, commercial development)3  No 

1.14 adverse transboundary or global environmental concerns? No 

Standard 2: Climate Change and Disaster Risks 
 

Would the project potentially involve or lead to:  

 
2 See the Convention on Biological Diversity and its Cartagena Protocol on Biosafety. 
3 See the Convention on Biological Diversity and its Nagoya Protocol on access and benefit sharing from use of genetic 
resources. 

https://www.cbd.int/
https://bch.cbd.int/protocol
https://www.cbd.int/
https://www.cbd.int/abs/
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2.1 areas subject to hazards such as earthquakes, floods, landslides, severe winds, storm surges, tsunami or 
volcanic eruptions? 

Yes 

2.2 outputs and outcomes sensitive or vulnerable to potential impacts of climate change or disasters?  

 For example, through increased precipitation, drought, temperature, salinity, extreme events, earthquakes 

Yes 

2.3 increases in vulnerability to climate change impacts or disaster risks now or in the future (also known as 
maladaptive or negative coping practices)? 

For example, changes to land use planning may encourage further development of floodplains, potentially 
increasing the population’s vulnerability to climate change, specifically flooding 

No 

2.4  increases of greenhouse gas emissions, black carbon emissions or other drivers of climate change? No 

Standard 3: Community Health, Safety and Security  

Would the project potentially involve or lead to:  

3.1 construction and/or infrastructure development (e.g. roads, buildings, dams)? (Note: the GEF does not 
finance projects that would involve the construction or rehabilitation of large or complex dams) 

No 

3.2 air pollution, noise, vibration, traffic, injuries, physical hazards, poor surface water quality due to runoff, 
erosion, sanitation? 

No 

3.3 harm or losses due to failure of structural elements of the project (e.g. collapse of buildings or 
infrastructure)? 

No 

3.4 risks of water-borne or other vector-borne diseases (e.g. temporary breeding habitats), communicable and 
noncommunicable diseases, nutritional disorders, mental health? 

Yes 

3.5 transport, storage, and use and/or disposal of hazardous or dangerous materials (e.g. explosives, fuel and 
other chemicals during construction and operation)? 

Yes 

3.6 adverse impacts on ecosystems and ecosystem services relevant to communities’ health (e.g. food, surface 
water purification, natural buffers from flooding)? 

No 

3.7 influx of project workers to project areas? Yes 

3.8 engagement of security personnel to protect facilities and property or to support project activities? No 

Standard 4: Cultural Heritage  

Would the project potentially involve or lead to:  

4.1 activities adjacent to or within a Cultural Heritage site? Yes 

4.2 significant excavations, demolitions, movement of earth, flooding or other environmental changes? No 

4.3 adverse impacts to sites, structures, or objects with historical, cultural, artistic, traditional or religious 
values or intangible forms of culture (e.g. knowledge, innovations, practices)? (Note: projects intended to 
protect and conserve Cultural Heritage may also have inadvertent adverse impacts) 

No 

4.4 alterations to landscapes and natural features with cultural significance? Yes  

4.5 utilization of tangible and/or intangible forms (e.g. practices, traditional knowledge) of Cultural Heritage 
for commercial or other purposes? 

Yes 

Standard 5: Displacement and Resettlement  

Would the project potentially involve or lead to:  

5.1 temporary or permanent and full or partial physical displacement (including people without legally 
recognizable claims to land)? 

No 
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5.2 economic displacement (e.g. loss of assets or access to resources due to land acquisition or access 
restrictions – even in the absence of physical relocation)?  

Yes 

5.3 risk of forced evictions?4 No 

5.4 impacts on or changes to land tenure arrangements and/or community based property rights/customary 
rights to land, territories and/or resources?  

No 

Standard 6: Indigenous Peoples  

Would the project potentially involve or lead to:   

6.1 areas where indigenous peoples are present (including project area of influence)? Yes 

6.2 activities located on lands and territories claimed by indigenous peoples? Yes 

6.3 impacts (positive or negative) to the human rights, lands, natural resources, territories, and traditional 
livelihoods of indigenous peoples (regardless of whether indigenous peoples possess the legal titles to such 
areas, whether the project is located within or outside of the lands and territories inhabited by the 
affected peoples, or whether the indigenous peoples are recognized as indigenous peoples by the country 
in question)?  

If the answer to screening question 6.3 is “yes”, then the potential risk impacts are considered significant 
and the project would be categorized as either Substantial Risk or High Risk 

Yes 

6.4 the absence of culturally appropriate consultations carried out with the objective of achieving FPIC on 
matters that may affect the rights and interests, lands, resources, territories and traditional livelihoods of 
the indigenous peoples concerned? 

No 

6.5 the utilization and/or commercial development of natural resources on lands and territories claimed by 
indigenous peoples? 

No 

6.6 forced eviction or the whole or partial physical or economic displacement of indigenous peoples, including 
through access restrictions to lands, territories, and resources?  

Consider, and where appropriate ensure, consistency with the answers under Standard 5 above 

No 

6.7 adverse impacts on the development priorities of indigenous peoples as defined by them? No 

6.8 risks to the physical and cultural survival of indigenous peoples? No 

6.9 impacts on the Cultural Heritage of indigenous peoples, including through the commercialization or use of 
their traditional knowledge and practices?  

Consider, and where appropriate ensure, consistency with the answers under Standard 4 above. 

No 

Standard 7: Labour and Working Conditions  
 

Would the project potentially involve or lead to: (note: applies to project and contractor workers)  

7.1 working conditions that do not meet national labour laws and international commitments? No 

7.2 working conditions that may deny freedom of association and collective bargaining? No 

7.3 use of child labour? Yes 

7.4 use of forced labour? No 

7.5 discriminatory working conditions and/or lack of equal opportunity? No 

7.6 occupational health and safety risks due to physical, chemical, biological and psychosocial hazards 
(including violence and harassment) throughout the project life-cycle? 

Yes 

 
4 Forced eviction is defined here as the permanent or temporary removal against their will of individuals, families or 
communities from the homes and/or land which they occupy, without the provision of, and access to, appropriate forms of 
legal or other protection. Forced evictions constitute gross violations of a range of internationally recognized human rights. 
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Standard 8: Pollution Prevention and Resource Efficiency  

Would the project potentially involve or lead to:  

8.1 the release of pollutants to the environment due to routine or non-routine circumstances with the 
potential for adverse local, regional, and/or transboundary impacts?  

Yes 

8.2 the generation of waste (both hazardous and non-hazardous)? Yes 

8.3 the manufacture, trade, release, and/or use of hazardous materials and/or chemicals?  Yes 

8.4 the use of chemicals or materials subject to international bans or phase-outs? 

 For example, DDT, PCBs and other chemicals listed in international conventions such as the Montreal 
Protocol, Minamata Convention, Basel Convention, Rotterdam Convention, Stockholm Convention 

Yes 

8.5  the application of pesticides that may have a negative effect on the environment or human health? Yes 

8.6 significant consumption of raw materials, energy, and/or water?  No 

 
 
 
 
 
  

http://ozone.unep.org/montreal-protocol-substances-deplete-ozone-layer/32506
http://ozone.unep.org/montreal-protocol-substances-deplete-ozone-layer/32506
http://www.mercuryconvention.org/
http://www.basel.int/
http://www.pic.int/
http://chm.pops.int/
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