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TERMS OF REFERENCE

Project title: Managing grant programme for micro and small businesses established by the graduates of the Libyan Korean Centre in vocational careers.
Location: Tripoli / Libya 

Beneficiaries: LKC graduates

Target:  up to 100 jobs created through grant support of 30 to 60 micro and small businesses
Fixed Budget: 300,000.00 USD
Duration of assignment: 5 months / 150 calendar days  

1. Background

UNDP Libya continues to support Libya's transition towards economic recovery sustainable development. To respond to the many challenges people in Libya are facing, UNDP approach is to help the country get on a more robust development pathway helping the local authorities to restore essential services delivery and livelihoods opportunities and promote social cohesion. In this context, UNDP is implementing the “Strengthening Local Capacities for Resilience and Recovery” (SLCRR) which is a multi-phase, multi-year project that is directly implemented by UNDP. 

With generous funding from the Republic of Korea, UNDP is supporting the development and implementation of local economic recovery strategies that stimulate growth through employment creation. This is in line with SLCRR Specific Objective 3 “Strengthening economic opportunities for youth and vulnerable groups through inclusive and participatory local economic recovery” and in particular the Output 3 “Employment opportunities created, and individuals supported to develop economic income generating activities.

More specifically, the project aims at supporting the Libyan Korean Centre (LKC) for Building and Construction Professions and other vocational professions, that was established in August 2008 as part of a cooperation agreement between Libya and Korea. The centre is located in Ras Hassan area near Tripoli and is considered one of the vocational centres that is under the Ministry of Labour and Rehabilitation. Since the establishment of the Libyan Korean Centre in 2008, it has provided vocational training to over 1,450 young Libyans. The Libyan Korean Centre falls under the management of the Ministry of Labour and Rehabilitation and conducts the training in compliance with quality assurance at the national level for TVET.
The centre’s TVET curriculum targets:  
· Unskilled job seekers for basic training packages focused on cognitive skills. 
· Various graduates (high school or university) for training in English, computers and soft skills. 
· Graduates of high school for technical and vocational apprenticeship training.
The centre's specializes in its flagship apprenticeship training for industrial electricity (household electrical wiring, control circuits), welding, plumbing, general, reinforced carpentry, blacksmith, tile and marble installation. In November 2019, the centre introduced vocational training for stitching and sewing, and food preservation and processing, aiming to increase female participation. More recently (in 2021), LKC expanded the curriculum with new apprenticeships to match market demands:  air conditioning and refrigeration; PVC related works; maintenance of medical equipment and mobile phones; laboratory testing for soil and concrete; installation and maintenance of elevators; repair, winding and maintenance of engines (including water pumps); plasma carpentry and wood engraving; renewable energy for buildings; and car fault detection using computer systems.  
The Libyan Korean Center (LKC) through its Career Centre aims to increase productivity of training and formulate an option for the self-employment or entrepreneurship models for the graduates. The self-employment and entrepreneurship pathways lack credit access, funding opportunities, and options for commercialized approaches to make entrepreneurship or self-employment a sustainable employment strategy for youth. 

In addition, the growth of small businesses is hampered by the inefficient business registration process and regulations. As a result of the lengthy process, there is an increasing share of small businesses opting to operate in the shadow economy, or as an informal business. While these informal income generating activities create jobs and improve the livelihoods of thousands of Libyan families and households, they remain unregulated and untaxed. 

2. Main objectives of the project

This project aims at introducing new pathways for graduate of LKC by supporting the business registration process and providing seed grants to enable selected graduates to become self-employed or establish micro and small businesses. 

Project expects supporting 30 to 60 micro and small businesses, receiving individual grants from US Dollars 4,000 up to US Dollars 20,000, depending on the nature of vocation and the business and employing up to 100 beneficiaries.

3. Scope of work and expected outputs

Output 1. Frameworks and Methodology developed. 
Activities:
· Develop the framework for scaling business registration process, including options with archiving, digitalization and optimization – in close consultation and arrangement with LKC Career Center and UNDP. 
· Develop the methodology for processing and evaluation of proposals for business grants (business plans) and ensuring efficient distribution mechanism – in close consultation with LKC Career Center and UNDP.
· Define the financial range of the seed support based on selected vocations and business plans with close coordination with LKC depend on nature of the seed grant (individual and/or a company) and department/s of selection;
· In coordination with the Career Centre at LKC, develop the manuals for the graduates interested in setting up the micro self-employment and small businesses with potential of further employment. The manuals should include a detailed description of the grant process, eligible costs, components, processes of administration, priority areas of business activities, sample forms and templates, financial reporting, monitoring and evaluation requirements for the business projects, etc. Options with archiving, digitalization and optimization must be considered.
· Develop risk log, including in relation to currency fluctuation, risk mitigation procedure, compliance monitoring related to the using grants for the startup operational costs.
· Communication plan, including the types of produced materials and used communication tools. 

Expected execution timeframe 30 calendar days after the Agreement starting date.
Output 2. Business registration and seed grant applications completed
Activities:
· Assist, support and provide the oversight of the business registration of micro and small businesses following the standard Libya’s regulatory processes, in cooperation with the LKC Career Centre staff and UNDP;
· Communication with grantees through various channels, assisting in filling out the templates and plans for the business grants in line with the set financial ranges per vocation;
· Arrange the review and evaluation process for business plans, set up benchmarking and good practices to ensure equal initial settings for all categories of vocation, and sign the agreements for the seed grant support. The agreements should include the LKC Career Centre as a party in the monitoring and evaluation the grants and businesses, also in verification for the grant tranches. 

Expected execution timeframe 60 calendar days after the Agreement starting date.
Output 3. Grant distribution mechanism implemented
Activities:
· Distribute grants to the micro and small businesses, following the agreed upon process; Distribution of seed grant shall be in 3 tranches:
· Tranche 1: 50% of total amount for rental, business registration, and equipment.
· Tranche 2: 20% working capital to start business, operational expenses.  
· Tranche 3: 30% submitting the final report.  

· Assist with the process (in cooperation with the LKC) of equipment acquisition in case of no immediate availability on the market for selected vocations. 
· Monitor implementation of the grant projects by each grantee (micro or small business) for the period of the project, specifically monitor the grant use, and business operationalization for the graduates according to set forth roadmap, business plan following the templates, and processes set.
· Follow risk mitigation procedure, compliance monitoring related to the using grants for the startup operational costs, equipment purchases.
· Stories of impact documented according to the set communication plan.

 Expected execution timeframe 130 calendar days after the Agreement starting date.
Output 4. Monitoring, Evaluation and Sustainability strategy rolled out
            Activities:
· Rapid impact assessment on beneficiaries benefiting from the enhanced livelihood opportunities;
· Assessment of the business sustainability and suggestions to pathways to ensure economic growth;
· Stories of impact documented according to the set communication plan.
· Suggested strategies for the sustainable engagement with the alumni grantees, and established businesses to be used by the LKC.

Expected execution timeframe 150 calendar days after the Agreement starting date.
4. Recommendations on the methodology 

Recommendations on the business applicants-graduates:
· Applicants must be recommended by the Career Centre at LKC after completing the career strategy assessment in the LKC;
· Grant applicants may submit only one application and receive only one grant;
· Businesses aimed at trade and distribution that are not connected to any production or service industry will not be supported.

Recommendations on the grant costs eligibility:
Micro and small businesses eligible expenses may be dealing with the following types of business activities (the list is non-exhaustive and shall be agreed with UNDP and with LKC upon its launch):
· procurement of equipment necessary to start production activities;
· procurement of tools to start providing services;
· hiring personnel and covering their wages;
· initial lease of office space, platforms for service provision or production sites;
· franchising costs, etc.

Recommendations on the team composition:
· Project Manager:
· Bachelor’s (or equivalent) degree in Economy, Management, Entrepreneurship or related field;
· Minimum 2 years of professional experience in project management;
· Minimum 2 years of experience in implementing projects/programmes in livelihoods, or other economic empowerment initiatives or any related projects;
· Excellent knowledge of English.

· Business or Legal Advisor
· Bachelor’s (or equivalent) degree in Law, Economy, Entrepreneurship, Management or related field;
· Minimum 2 years of experience in supporting businesses in Libya;
· Proven experience dealing with legal or banking sector in Libya is a strong asset;
· Excellent knowledge of Arabic. English is a strong asset.
· Administration & Finance Staff for grant management:
· Bachelor’s degree in Finance, Accounting or related field;
· Minimum 2 years of experience in administrative work;
· Excellent knowledge of Arabic.
· Monitoring and Evaluation:
· Bachelor’s degree in Statistics, Public Administration or related field;
· Minimum 1 year of experience in working with Monitoring and Evaluation frameworks with the NGOs.
· Excellent knowledge of Arabic.

5. Monitoring requirements

The Responsible Party will arrange bi-weekly calls/meeting with UNDP and the LKC during the implementation period, and prepare summary of activities progression, including updating and mitigating the risks, highlighting challenges, and successes. Additional reporting requirements will be specified in the RPA agreement. 

6. Schedule and payment plan

	Outputs
	Deliverables
	Anticipated date of completion
	Payments

	Framework and methodologies developed

	Submit 1 Interim Report, including the financial template and report, risk log, process maps, suggestion notes and recommendation on optimization, communication plan and other
	Up to 30 days after the start of the assignment
	30% of total value

	Business registration and seed grant applications completed
	Submit 2 Interim Report, and list of businesses registered, beneficiaries targeted.

	Up to 60 days after the start of the assignment
	30% of total value

	Grant distribution implemented
	Submit 3 Interim Report, and the documents related to selection, evaluation and distribution of the grants. 
	Up to 130 days after the start of the assignment
	20% of total value

	Monitoring, Evaluation and Sustainability strategy rolled out
	Submit Final report.
	Up to 150 days after the start of the assignment
	20% of total value




7. Institutional Arrangement
Roles and Responsibilities of the Responsible Party:
· Allocate the proper and needed skilled personnel to carry out the project’s outputs;
· Be responsible of all logistics related to the completion of this assignment including remuneration of staff /experts / administrative issues related to implementation of activities; all materials and tools required for activities completion; transportation; rental; communication; allowances etc.;
· Ensure proper communication and cooperation with UNDP, LKC Career Centre and beneficiaries/grantees;
· Implement and constantly monitor the activities planned for the required outputs;
· Provide required comprehensive reports on a timely manner.
· Follow up closely with grantees.

        Roles and Responsibilities of LKC:
· Contribute and advise on the selection criteria of the grantees.
· Provide services on business registration of the micro and small businesses.
· Support on the seed grant value, based on the grant nature (individual or group (company) and department/s of selection.
· LKC will support, advise and follow up on the grantees and support to verify the grant process.
Roles and Responsibilities of UNDP:
· Facilitate communications with the LKC, and participate in consultations to set of workplan, strategies, selection criteria for grants.
· Provide quality assurance by UNDP’s personnel.
· Follow up, monitor and evaluate the progress of implementation of activities and manage/mitigate potential risks.
· Approve progress/final reports.

UNDP is committed to achieving workforce diversity in terms of gender, nationality and culture. Individuals from minority groups, indigenous groups and persons with disabilities are equally encouraged to apply. All applications will be treated with the strictest confidence.
UNDP does not tolerate sexual exploitation and abuse, any kind of harassment, including sexual harassment, and discrimination. All selected candidates will, therefore, undergo rigorous reference and background checks.
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