
Sustainable management and utilization of NWFPs in multiple 
use area of Royal Manas National Park - A total of 48 hhs benefited 
from this  project comprising of 150 male and 110 female members 
from Tashibe (23hh) and Pongchula (25hh) communities in 
Phangkhar Gewog, lower Zhemgang. These communities are in the 
buffer areas of the Royal Manas National Park (RMNP) 

The members were trained to weave several bamboo and cane 
handicraft products as an off farm activities from the scratch. The 
members can now proficiently weave three to four bamboo and 
cane products who were predominantly dependent on cereals and 
cash crops that failed due to pest and diseases.

Bamboo (Neomicrocalamus Andropogonifolious) and Cane  
Resources assessment was conducted in the project communities 
with help of officials from RMNP. A non-wood forest products 
management plan and By-laws were framed for sustainable 
utilization of the resources. 123 ha of resource rich forest area is 
under sustainable management. 

Because of the newly acquired skills, one young mother has woven 
10 bamboo bangchungs (Basket) and 40 dapas (containers)  worth 
USD 415 in November 2019, within few months after the training.
The skill has helped the remote communities to earn income, 
leading to improved lives, while at the same time enabling them 
to contribute to the preservation of the age-old craft of cane and 
bamboo weaving.

“Call for Proposals” are made through mainstream print 
and broadcast media, UNDP’s media outlets and other 
platforms. Applicants may visit UNDP website or directly 
contact SGP Secretariat to obtain guidelines and forms.
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The Technical Committee and SGP Secretariat pre-
screens project proposals for eligibility and the shortlists.
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Shortlisted proposals, along with field validation reports, 
are reviewed by Steering Committee (SC). The SC either 
approves or rejects the proposals.
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Prepare and submit project proposals to the National 
Coordinator/Programme Assistant.
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Shortlisted proposals are verified by SGP Secretariat 
through field validation and meetings with proponents.
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If a project proposal is approved, a Grant Agreement is 
signed between GEF-UNDP SGP and Grantees.
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Fund is released to the Grantee for project implementation 
through government channels.
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 How to apply for a grant?

A proposal gets higher preference if it is: 

   is innovative and inclusive

           addresses livelihood issues 

       fosters local ownership 

   is gender sensitive 

               builds institutional capabilities 

           is sustainable in the long run 

       has co-financing from the community 

   has co-financing from other stakeholders 

has an exit strategy

The National Coordinator 
GEF-Small Grants Programme, UNDP Bhutan

UN House, P.O Box No. 162, Peling Lam, 
Kawajangsa, Thimphu, Bhutan 

Ph. # 02-322424 (Ext: 330/331), Website: www.bt.undp.org

COMMUNITY ACTION GLOBAL IMPACT

“to promote and support innovative, inclusive and 
scalable initiatives, and foster multi stakeholder 

partnerships at the local level to tackle global 
environmental issues in priority landscape(s)”

BHUTAN
GEF - Small Grants Programme (SGP),  
implemented by UNDP in partnership 
with the Royal Government of Bhutan.

Piloting hydraulic ram pump (Hydram) technology - The Bhutan 
Water Partnership (BhWP) in collaboration with Wangduephodrang 
Dzongkhag Administration, implemented (2018-2019) a pilot 
project to install a zero-energy ram pump in Rubesa Gewog. A 
Hydraulic Ram Pump (Hydram) technology is used to lift water from 
Dangchu river and distribute to the water-scarce households at 
higher elevation.

The hydram, is a climate-smart technology which is gravity 
driven and emission free. The project has benefitted 42 farming 
households in Ngachey Gelkha and Narobi community. Access to 
adequate water has helped boost food production, improve heath 
and sanitation, and reduced the drudgery of women and children, 
who spend hours every day fetching water. The Dzongkhag has 
replicated the system in Phobjikha Basic Health Unit in Phobji 
Gewog. Few Dzongkhags and other organizations are interested to 
replicate the system. 

Sustainable management of biological resources of nature-
based products for improved livelihoods in  Lokchina Gewog 
in Chukha- The Zingiber (mountain ginger) group, (25 FM and 25 
M, including youth) produced three new nature-based Zingiber 
cassumunar  products Zhinor Balm- 110g & 40g and Zhinor liniment 
oil-60 ml as nature-based products (in partnership with the National 
Biodiversity Center GEF project). A well-equipped Natural Product 
Development Facility established in Dzedokha village in Lokchina 
Block in Chukha District. Capacity of the group on is built and the 
group’s members are trained on product development - a social 
enterprise is formed in the village. The massage balm and liniment 
oil are marketed under the registered Trademark” Zhinor”. And the 
zingiber group has been organically certified under the Bhutan 
Organic certification guidelines.

Source: Renewable World



GEF-UNDP Small Grants Programme: An Introduction 

What is SGP?
The Small Grants Programme (SGP) was launched in 1992 as 
corporate programme of the Global Environment Facility (GEF) 
implemented through UNDP to provide financial and technical 
support to Civil Society Organizations (CSOs) such as national-
level CSOs, community-based organizations (CBOs) and academia 
to meet the overall objective of “Global environmental benefits 
secured through community-based initiatives and actions”. GEF-SGP 
is rooted in the belief that community-driven and civil society-led 
initiatives that generate environmental benefits while at the same 
time supporting sustainable livelihoods and local empowerment 
are among the most effective ways to address global environmental 
challenges.

What does SGP do?
In partnership with the Royal Government of Bhutan, GEF-UNDP 
SGP supports implementation of micro environmental projects in 
the six GEF Focal Areas namely; 
 
•	 biodiversity conservation, 
•	 climate change, 
•	 sustainable forest management, 
•	 sustainable land management, 
•	 chemicals and waste, 
•	 international waters. 

SGP’s project period can range from six months to three years. SGP 
funds “small grants” up to a maximum of $50,000 with average fund 
support of $35,0001.

GEF- UNDP Small Grants Programme in Bhutan
Our Objectives:
Since its inception in October 1998, SGP has implemented a total of 
1832 projects in partnership with the Royal Government of Bhutan, 
CSOs, CBOs and academia. SGP is recognized by the government 
as one of the key partners in environmental conservation and rural 
development. 

•	 Develop community-level strategies and implement 
technologies that could reduce threats to global environment.

•	 Gather lessons from community-level experience 
and share successful community-based 
strategies and innovations among CBOs, CSOs, 
govt., development aid agencies, GEF and others 
working on a regional or global scale.

•	 Build partnerships and networks of stakeholders to support 
and strengthen community, CSO and national capacities 
to address global environmental problems and promote 
sustainable development.

•	 Ensure that conservation and sustainable development 
strategies and projects that protect the global environment 
are understood and practiced by communities and other key 
stakeholders. 

 [1] Average for 27 projects implemented between 2015-2019 in Operational Phase 6

 [2] Including ongoing projects as of September 2020

SGP projects have provided immediate solutions to local communities 
and grassroots institutions. The project implementation is 
supported by Steering Committee (SC) and Technical Committee 
(TC) assuring a “country-driven” approach to SGP implementation 
and national capacity building. SGP’s Country Programme Strategy 
(CPS) adapts the SGP global strategic framework and takes in to 
account existing national environmental strategies and plans, 
as well as those relating to national development and poverty 
eradication. SGP has supported more than 100 CBOs, 11 CSOs and 
several educational and research institutions until now. 

Operational Phase 7 (2020-2023)
In the 7th Operational Phase, SGP aims is: “to promote and 
support innovative, inclusive and scalable initiatives, and foster 
multi stakeholder partnerships at the local level to tackle global 
environmental issues in the priority landscape”. 

OP7 Landscape 
Five Gewogs from lower Pema Gatshel dzongkhag has been 
selected as the target Landscape for OP7. They Gewogs are 
Khar, Chokhorling, Dechenling, Dungmaed and Norboogang. 
The landscape is rich in biodiversity including agrobiodiversity 
and birdlife. The area also has high incidence of poverty and 
human-wildlife conflict with water scarcity as of the top issues. 
The landscape adjoins SGP’s OP6 landscape and includes 
portion of Royal Manas National Park and Biological Corridor 5. 

The strategic goal for the landscape is “Sustaining ecological, social 
and economic resilience to climate change through community and 
stakeholder engagement and partnership”. The objectives include:
1. To Improve community-led biodiversity friendly practices and 

approaches.
2. To improve livelihood through diversification of food 

production and value chain management practices.
3. To demonstrate innovative and socially inclusive rural solutions/

approaches (including waste and watershed protection, 
ecosystem services and biodiversity)

4. To build community capacity to formulate and implement 
projects.

OP7 Landscape: Lower Manas Basin comprising of five lower 
Gewogs of Pema Gatshel Dzongkhag 

For the cross- cutting landscape / Outside Landscape, the Strategic 
Priorities are:
1. Community-Based Conservation of Threatened Ecosystem and 

Species.
2. Sustainable Agriculture & Fisheries and Food Security.
3. Community Based Adaptation.
4. CSO-Government-private Sector policy and planning Dialogue 

Platforms.
5. Enhancing Social inclusion.
6. Knowledge Management.
7. Results Management, Monitoring & Evaluation.

Country Ownership
The SGP programme in Bhutan has a strong country ownership 
and it is indeed country driven. It receives strategic direction and 
guidance from the SGP Steering Committee which is chaired by 
RGOB with members from RGOB, UNDP, and CSOs. This committee 
is supported by technical committee with members drawn from 
various RGOB technical agencies and CSOs. The technical committee 
ensures that SGP projects are technically sound. 

Recognizing SGP’s impact made particularly to the grassroots 
community-based organizations, RGOB had provided consistent 
support to the SGP programme. During Operational Phase 6 (2015-
2019) and 7 (2020-2023), RGOB, through its GEF STAR allocated 
USD 500,000 and USD 600,000 respectively to SGP programme in 
Bhutan as co-financing.

Success Stories:
Bhutan Youth Development Fund (YDF) in partnership with SGP and 
Goodwill Community Foundation, USA embarked on an eco-friendly 
initiative/project “Providing gainful employment to recovering 
youth and reduction of urban waste through manufacturing of 
egg trays” to address youth unemployment whilst curbing waste 
management issues. Through the project, YDF established Bhutan’s 
first egg tray manufacturing plant.  

 
Positive impacts of project: Recycling of over 100,000 kg of waste 
paper a year, production of over 1.1 million egg trays and income 
of USD 45,000 a year, employment of recovering youths, income to 
sustain drug education, prevention & rehabilitation program of YDF 
and reduce import of egg trays.

Khengrig Namsum Cooperative, a youth group, implemented a 
project called “Rehabilitating fallow land through agroforestry 
for rural income enhancement” in Zhemgang with support from 
technical agencies of Royal Government of Bhutan.

Positive impacts of project: 
Six youths (3 male and 3 female) and its 26 
collaborative farmers from 9 villages in the 
area were able to sustainably plant banana 
and watermelons, and vegetables in 93 
ha farm fenced with 12 km solar electric 
fencing. In 2018 the group produced 14 tons 
of watermelons and 32 tons of bananas. The 
group also enhanced production of naturally grown banana chips 
and candies. In 2019, 23 tons of banana and 14.1 tons of watermelons 
were produced (including farmers producing 5.8 tons).   The group 
earned a total income of Nu. 1,158,000  in 2018 with individual 
youth earning Nu. 126,160 per year and collaborative farmers 
earning an average of Nu. 24,000 per year. Besides, the youth group 
was also able to make loan repayment of Nu. Nu. 680, 300 in 2018. 
The perception of farmers and early school leavers in the area on 
farming has changed in the last few years.
 
In 2019, 9 farmers were able to convert 1.21 ha of fallow land to 
plant banana farm. While all lands are not productive, the group is 
exploring to plant pineapples in select lands. To scale up the success 
story, the district administration has leased 2.02 ha of land to the 
group near Tingtibe and the group intend to plant watermelons 
and passion fruits besides setting up manufacturing and processing 
unit with support from another organization. 30,000 banana 
saplings (85% survival rate) and watermelons were planted in 2017-
2018.  The fruits and vegetable from this agro-forestry project were 
supplied to 2 centrals schools, local communities and markets in 
Thimphu.

The project “Protection of Bjagay 
Menchu (medicinal water) and 
sustainable management of the 
Community Forest” in Paro was 
undertaken by Bjagay Menchu 
community forest group. The Block 
extension officials supported the 
project implementation.

Positive impact of project: 
Reduced emission of CO2 through 27% fuelwood reduction, 
consumption of fuel wood reduced from 37.44 tons/year to 28.08 
tons/year, protected 1.4 ha of medicinal water area and conserved 
of 432.2 ha of forest, eco-friendly public bath facility with energy 
efficient water heating system installed, benefitted 109 members 
(63 female & 46 male), 360 sick people has availed services between 
October 2017 to March 2018, employs 5 community members, CF 
receives annual fee of Nu. 215,995.


