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Greetings from the warm heart of Africa and welcome to our UNDP 
Malawi 2021 Annual Report.

The year 2021 was a period of challenges and opportunities, best 
practices, lessons learnt, innovation, digital transformation, taking 
care of our people, working with new partners and gaining more 
momentum in working differently in a COVID-19 era. 

January 2021 was a momentous month for Malawi, with the launch of 
the Malawi 2063, which aims to transform Malawi into a wealthy and 
self-reliant industrialized upper-middle-income country. 

We, therefore, once again, offer our congratulatory wishes to His 
Excellency, Dr. Lazarus McCarthy Chakwera, The President of the 
Republic of Malawi, and to the people of Malawi, for this milestone that 
is aimed to deliver transformational change to Malawians, by Malawians. 

Our operations in Malawi go back to 1964, where we have continued to 
work closely with the Government of Malawi, Civil Society, Development 
Partners, the Private Sector, and various other partners at all levels to 
help contribute to Malawi’s sustainable development agenda.

Since then, UNDP has gone through several strategic 
transformations to help ensure stronger results. Building on the 
decades of our experience, we have become more innovative, 
more nimble, and more strategic and are working closer than 
ever before, with our partners to help achieve the development 
agenda of Malawi.
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Our work in 2021 was a continuation of the contribution of our 
mission, which seeks to; 

(1) Eradicate poverty in all its forms and dimensions and keep 
people out of poverty;

(2) Accelerate structural transformations for sustainable 
development, primarily through innovative solutions that have 
multiplier effects across the Sustainable Development Goals; and 

(3) Build resilience to crises and shocks to safeguard development 
gains.

This 2021 annual report, therefore, brings to light some of the 
achievements, lessons learnt and stories of change across the 
different areas that UNDP works in, namely: Wealth Creation; 
Governance; Climate Change including Resilience, Environment and 
Energy, as well as Gender.

The year 2021also marked the end of our 2018- 2021 Strategic Plan 
and the launch of the new 2022-2025 Strategic Plan, which builds 
on all the progress we achieved in the previous years, to accelerate 
achieving a world as envisioned by Agenda 2030.

We wish to thank the Government and people of Malawi and all its 
partners for the collective efforts and achievements throughout 
2021. We look forward to furthering collaboration to accelerate the 
development of Malawi towards the SDGs and Malawi 2063.

As we look ahead to more exciting milestones in 2022, we 
remain committed to the highest standards of transparency and 
accountability to the people of Malawi and to all the organisations 
and partners that we work with.

Zikomo Kwambiri!

Shigeki Komatsubara
UNDP Malawi Resident Representative
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UNDP Malawi achieved significant milestones in our work within 
private sector development; access to renewable and clean 
energy, peace and social cohesion, building resilience to disasters, 
strengthening governance and democratic processes, COVID-19 
response, promoting sustainable human development and finance 
and many others.

We undertook several initiatives in the fight against COVID-19 
including, support for the national vaccine rollout and production of 
various Personal Protective Equipment by young entrepreneurs and 
local companies, which also led to more job creation. Our support 
to the private sector, which focused on supporting women-owned 
businesses and young entrepreneurs, helped improve livelihoods and 
the ‘Buy Malawi’ strategy.

We scaled up our work in climate adaptation and resilience to natural 
disasters for vulnerable communities, including the construction of 
resilient structures, installation of modernised early warning systems, 
and support to smallholder farmers, which provided long-lasting 
solutions to people in flood-prone areas.

Our digital transformation journey also gained more momentum 
with exciting new initiatives and making use of different forms of 
technologies. Our Virtual Human Development Report Launch was an 
excellent example of making use of digital tools in the COVID-19 era.

We formally launched our Accelerator Lab in a ceremony that 
showcased the exciting work of young innovators using local 
solutions in Malawi. 
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Winning the People for 2030 Award was an exciting way to gain 
recognition for the hard work the Malawi team had put into our 
‘Beautifying UNDP Malawi’ journey. Our commitment to gender 
equality within the organisation, saw us getting the Gender Silver 
Seal category, and our monthly town hall meetings continue to help 
improve staff engagement and interactions on different issues.

We also continued to seek out new solutions in our operations, 
including E-procurement, and a wider reach in our recruitment drives, 
to draw out more emerging and innovative minds to work with.

We increased our visibility and media presence on social media 
and mainstream media platforms, which helped raise awareness of 
our work and brand, created strong positioning and trust of UNDP 
Malawi at the highest level and generated wider interest from the 
development partners.

We are looking forward to another impactful year in 2022 and beyond, 
as we work to deliver a new generation of solutions, in line with 
the needs of all Malawians, with our key principle of leaving no one 
behind.

Enjoy!

Challa Getachew
UNDP Malawi Deputy Resident Representative 
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ABOUT UNDP

UNDP Malawi has been present in the country since 1964 and works 
closely with the Government of the Republic of Malawi, civil society, 
the private sector, and other partners to contribute to the national 
development strategy.

UNDP works in 170 countries and territories to eradicate poverty 
while protecting the planet. We help countries develop strong 
policies, skills, partnerships and institutions so they can sustain their 
progress. As the UN’s development agency, UNDP plays a critical role 
in helping countries achieve the Sustainable Development Goals.

PEOPLE

We are determined to end poverty and hunger, in all their forms 
and dimensions, and to ensure that all human beings can fulfill their 
potential in dignity and equality and in a healthy environment. 

PLANET

We are determined to protect the planet from degradation, through 
sustainable consumption and production, sustainably managing its 
natural resources and taking urgent action on climate change, so that 
it can work with the needs of the present and future generations.

PROSPERITY

We are determined to ensure that all human beings can enjoy 
prosperous and fulfilling lives and that economic, social and 
technological progress occurs in harmony with nature. 
 
 

PEACE

We are determined to foster peaceful, just and inclusive societies 
which are free from fear and violence. There can be no sustainable 
development without peace and no peace without sustainable 
development.
 
 

PARTNERSHIP

We are determined to mobilize the means required to implement 
this Agenda through a revitalized Global Partnership for 
Sustainable Development, based on a spirit of strengthened 
global solidarity, focused in particular on the needs of the poorest 
and most vulnerable and with the participation of all countries, all 
stakeholders and all people.
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To meet the objectives of the Strategic Plan in line with 
the 2030 Agenda, UNDP is implementing six cross-cutting 
approaches to development, known as Signature Solutions. A 
strong, integrated way of putting our best work, or ‘distinctive’ 
skill set, to achieve the Sustainable Development Goals.

The UNDP Country Office in Malawi has two portfolios 
and a Development Impact Advisory Team (DIAT). The 
two portfolios are Responsive Institutions and Citizen 
Engagement (RICE) and Resilience and Sustainable Growth 
(RSG). Both portfolios along with DIAT work within the Six 
Signature Solutions of the UNDP Strategic Plan to support 
the Government of Malawi to deliver on the 2030 Agenda. 

SIX SIGNATURE SOLUTIONS
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PROSPERITY AND LEAVING NO ONE BEHIND
Ending poverty continues to be UNDP’s primary focus in all our work. Our 
interventions in 2021 were aimed to help eradicate poverty by creating 
decent jobs and livelihoods and ensuring access to services.

The new development agenda calls for more collaboration and inclusion  
of the private sector to help tackle developmental challenges.

SUPPORT TO THE PRIVATE SECTOR AND 
JOB CREATION

1 0
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KULA PODCAST

The Growth Accelerator in 2021 introduced the Kula Podcast series, which 
carries out conversations with entrepreneurs, professionals and experts to 
share experiences and ideas, and talks about how to build a business that 
grows and survives in Malawi.

ZANTCHITO – ENTREPRENEURSHIP AND 
ACCESS TO FINANCE 
 
The EU and UNDP have partnered to implement a project called 
Zantchito – Entrepreneurship and Access to Finance. 

The project will focus on Micro Small Enterprises (MSEs), with special 
attention to women entrepreneurs, to promote an entrepreneurial 
culture, sustainable enterprise creation, and decent, formal jobs. Over 
4,000 entrepreneurs will benefit from this project which closely aligns 
with the entrepreneurship development goals of MW2063.  
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GOVERNANCE

ONE IDENTITY, ENDLESS 
OPPORTUNITIES 

UNDP continued its work with the Malawi 
Government to establish a permanent 
and continuous national registration and 
identification system in Malawi. The project 
is contributing to the Government’s efforts to 
guarantee the fundamental right to identity, 
entitlement, and enjoyment of full citizenship 
in Malawi. 

The Project sought to actualize the Right 
to Identity, ensuring that all Malawians 16 
years and older are uniquely registered in 
a permanent and continuous system that 
provides proof of their identity, and will be 
issued with an identity card that is evidence of 
that identity. 

National ID Linkages Digital Interface is 
providing a powerful opportunity for public 
and private institutions to interact and 
authenticate their different databases with the 
NRIS biometric database. It is reducing costs 
and reducing opportunities for fraud and the 
need for redundant data collection by the 
national registration system.
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HIGHLIGHTS OF KEY RESULTS
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ACCESS TO JUSTICE FOR ALL

Access to justice remains a key governance challenge, particularly for rural 
women and children.  

In 2021, UNDP continued its work to provide a more cost-effective, 
efficient, and inclusive approach to increasing access to justice, through 
paralegal and mediation services, diverting cases from formal to informal 
justice systems, especially for women, youth, persons with disabilities, 
marginalized groups and displaced communities.

UNDP Malawi, in partnership with the EU, has embarked on a 
digital case record management system for Village Mediators to 
improve transparency and accountability. The digital case record 
management system will also enhance analysis and reporting of 
the mediated cases and improve tracking and reporting of cases 
referred to other justice institutions. 
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HUMAN RIGHTS, PEACE AND  
SOCIAL COHESION 
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ELECTORAL SUPPORT 
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EFFECTIVE SERVICE DELIVERY AND 
DEVELOPMENT EFFECTIVENESS SUPPORT 
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IMPROVING ACCOUNTABILITY AND 
TRANSPARENCY USING THE ELECTRONIC 
HEALTH INFORMATION NETWORK SYSTEM



DEVELOPMENT IMPACT SUPPORT

 1 9



ENVIRONMENT AND INCREASED RESILIENCE

Malawi has experienced an increase in the frequency, intensity and 
magnitude over the last two decades of extreme weather events.  
 
Malawi is particularly vulnerable to floods, droughts and strong winds 
associated with tropical cyclones. The country has experienced more than 19 
major flooding events and seven droughts over the past five decades and in 
2015 was affected by the worst floods in 50 years; the floods affected over 1 
million people, displaced 230,000 people and killed 106 people, with another 
172 people reported missing. 

RESILIENCE AND SUSTAINABLE GROWTH

The agriculture sector suffers the greatest losses because of climate change 
impacts. Most smallholder farmers in Malawi are resource poor with very 
limited capacity to contain shocks arising from climate change. 

To help reduce the threats posed by climate change and natural disasters, 
UNDP Malawi continues to work alongside the Government of Malawi and 
other national and local structures. Our aim is to build capacity of key actors 
to improve weather and climate information, provide early warnings to 
disaster-prone communities to save lives and safeguard livelihoods and help 
enhance communities’ resilience through an enhanced flow of ecosystem 
services for livelihoods and resilient agricultural production. 

In 2021, we scaled up climate adaptation and resilience to shocks of 
target vulnerable communities. As part of these wider interventions, The 
Government of Japan, Foreign, Commonwealth and Development Office 
(FCDO), Green Climate Fund (GCF), Global Environment Facility (GCF), 
The Peoples’ Republic of China, Government of Flanders; have been key in 
helping scale up investments in disaster risk reduction and recovery efforts to 
the threats caused by extreme weather events in the country.
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HIGHLIGHTS OF KEY RESULTS
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HIGHLIGHTS OF KEY RESULTS Malawi’s economy is dependent on agriculture and therefore 
is highly dependent on weather, and therefore, the economy is 
vulnerable to climate change-related shocks. In addition, given 
Malawi’s high dependence on natural resources, environmental 
degradation is a chronic problem.

As a leader in climate change adaptation, UNDP works closely with 
the Government of Malawi and other partners to contribute to 
Malawi’s sustainable environmental management as highlighted in 
the MW2063. 

UNDP Malawi is focusing on building the resilience of vulnerable 
groups to shocks by increasing their knowledge and skills to adapt 
and mitigate the effects of climate change. 

In 2021, UNDP continued to work with community and household 
resilience through enhanced flow of ecosystem services for 
livelihoods and resilient agricultural production. 

In 2021, UNDP continued to support community and household 
resilience through integrated catchment management, promotion 
of soil and water conservation and sustainable agriculture practices, 
and ecosystem management including reforestation and promotion 
of nature-based enterprises.

2 2
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CLEAN AFFORDABLE ENERGY
Although Malawi faces some challenges in generating and distributing 
power nationally; with 10% of the country connected to the main grid, 
there are tremendous opportunities available to attract and scale up more 
investments in renewable energy.  

As a long-standing partner working across the energy sector, UNDP is 
working with the Ministry of Energy to increase access to clean, affordable, 
reliable, and modern energy in Malawi. Under the energy thematic 
area, UNDP is supporting the development of mini electricity grids to 
improve access to clean energy in rural areas to catalyze the development 
of productive energy uses in the targeted regions and electricity for 
household lighting and cooking. 

in 2021, UNDP has significantly contributed to 1,464 households to access 
clean energy and continued to promote energy access for households, 
small and medium-sized businesses and communities, with an emphasis 
on clean energy for the poor and Increased adoption of sustainable off-
grid renewable energy technologies.
 

Access to clean energy in the selected geographical areas has also 
promoted economic development through new businesses such as 
maize mills, oil expelling and jewelry crafting shop and eco-tourism. 

UNDP Malawi has also worked with the Malawi Bureau of Standards 
(MBS) in procuring Renewable Energy Technology (RET) testing 
equipment contributing to the first RET testing centre in Malawi. This 
centre will enable MBS to ensure that all technology that is available on 
the renewable energy market meets the highest safety standards.
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WOMEN’S EMPOWERMENT & GENDER EQUALITY
Women’s participation in all areas of society is essential to make big and 
lasting change, not only for themselves, but for all people. In just about 
every way, women and girls lag behind. We need to ensure that there is an 
end to discrimination against women and girls everywhere. 

Promoting women’s empowerment is one of the crucial roles that UNDP in 
Malawi continues to advance in all its work.
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ACCELERATOR LAB 
 
 
The AccLab in Malawi was officially launched in May 2021 under 
the theme  Finding and growing locally-sourced solutions to emerging 
challenges and opportunities. The team is working to harness new 
approaches and research, to generate new solutions to test and scale.

AREAS OF WORK FOR THE LAB 

• The lab is identifying, refining and upscaling local low-cost 
cooking and lighting technologies including improvements of 
community mini-grids, solar cookers, self-powered water pumps 
and biogas digesters to provide opportunities for renewable 
energy sources.  

KEY RESULTS IN 2021
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PRODUCTION AND DISTRIBUTION  OF:
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PEOPLE FOR 2030 

MAKING UNDP MALAWI  
A GREAT PLACE TO WORK

In 2021, UNDP Malawi was among 21 Country Offices 
awarded in the Gender Equality Seal, Silver Certification, 
for its transformative commitment to gender equality.
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KEY HIGHLIGHT OF 2021 FINANCIAL DASHBOARD
In 2021, we continued to boost our performance to maximize return to the resources invested.
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KEY HIGHLIGHT OF 2021 FINANCIAL DASHBOARD
In 2021, we continued to boost our performance to maximize return to the resources invested.

DEVELOPMENT PARTNERS:

We thank you for the contribution to UNDP’s work in Malawi!
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UNDP’S EXTERNAL  
COMMUNICATIONS ENGAGEMENT 

Media coverage and increased visibility has been a key aspect in our 
external communications reach and impact in the year 2021. 

We focused on growing our social media with more followers and 
increased engagement, creating more digital communications 
products including videos to illustrate the impact of UNDP in Malawi.  

Due to the Covid pandemic, 2021 was another virtual year, where we 
made use of digital communications tools in raising the visibility of 
UNDP Malawi.  We undertook public awareness messaging on the 
six signature solutions and creating more interactions with local 
journalists to ensure more coverage.

In 2021, we focused our stories on Covid-19 campaign, digital 
transformation of the public institutions, access to justice, 
disaster risk reduction and the work of young entrepreneurs in 
Malawi in supporting economic growth. Opportunities also emerged 
to explore the use of podcasts, increased online presence and 
support of community-based radio stations. 

UNDP Malawi engaged a renowned local musician, Piksy with a social 
media following of over 330K for a digital awareness campaign to 
produce the National theme song in support of Malawi’s Clean-up 
Campaigns, aimed at ensuring cleaner cities and townships.

We successfully supported the digital transformation during the 
pandemic, to help the office adapt to remote and flexible working 
modalities, using digital communications tools.

An increased number of implementing partners adopted more 
elements of our branding guidelines and ensured on UNDP’s 
brand presence and brand elements in the relevant publications, 
promotional materials and campaigns
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For more information and enquires:

The United Nations Development Programme,
UNDP Malawi, Area 40, Plot 7,
P.O Box 30135,
Lilongwe 3

Telephone: +265 (01) 773 500
Email: registry.mw@undp.org
URL: www.mw.undp.org
 

 Facebook: /UNDPMalawi
 Twitter:  /UNDPMalawi

 


