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Phan 01 G101 thi¢u Cam nang



Lol cam on

Cam nang nay dd nhan duoc su hd tro tir rit nhidu nguoi. Chlng tdi xin giri 161 cam on céc c& nhan sau:

Tat ca cac dong tac gia ciia chung t6i - nhitng ngudi tham gia hoi thao ctia Dy an Youth Co:Lab duoc t chirc tai Bangkok vao thang 8 nim
2019: Anisa Indah Pratiwi, Arif Rahman, Daniel Loy, b6 Vin Long, Dwi Purnomo, Felicia Yoon, Htet Thiri Shwe, Indra Hari Darmawan ,
Jacinto Asuncion Jr., Jeyasudan Balasundran, Kenneth Kim, Khavi Homsombath, Khine Sandi Shwe, Lady Diandra, Leena Haneef, Nitchakan
Daramatat, Nornazwah Hasan Basri, Pamela Nicole Mejia, Phan Duy Quang, Nguyén Nhu Quynh, Rany Pen, Virak Nuon, Nguyén Phi Van va
Yusnee Rahmat. Ho da chia sé C4c y tudng va goi ¥ vé Cam nang nay. Trong cac cudc thao luan, ho da cung cip nhiéu thong tin dau vao cho
n6i dung ma cac ban co thé doc thdy & cic trang trong cudn CAm nang nay. Ching t6i giri 10i t6i cam on ho vi di ddng ¥ hd tro phd bién va
phan phéi Cam nang nay dén nhiéu ddi twong doc gia hon.

Dic biét, cac dai biéu tham gia hoi thao nay - Diane Eustaquio, Johanna Erroba, Jose Cortez, Khoirun Nisa” Sri Mumpuni, Rafael Masters va
Jieun S. Park - tit ca déu di dong gop thoi gian va kién thirc ctia ho dé gitip chinh sira cic phién ban trude ciia Cam nang nay ciing nhu tim
ngudn tai liéu hitu ich va thiét thuc cho Hop cong cu.

Céc can bo UNDP tai Trung tim Khu vic Bangkok - Beniam Gebrezghi, Diana Torres, Ke Lin va Marcela Werutsky - da thiét ké duy an, chi
dao va hudng dan du 4n, dong thoi tham gia hoi thao, truyén cam himg cho tit ca ching ta trong sudt qué trinh nay.

Céc nha thiét k& Cam nang, Luong Viét Thanh Tung, Nguyén Phuong Mai Uyén va Lé Ngoc Tu, di thé hién tAm nhin hiéu biét tuyét voi vé
cong tac thiét ké va sy nhin nai trong ca qua trinh.

Céc blrc anh do nhan vién UNDP va céac dai biéu tham gia hoi thao ciia Dy an Youth Co:Lab chup.

Nhitng danh gi4 va nhan xét dong ding dwoc Christine Gerlier, Sophia Areias va Andy Quan cung cap.

Céc tac gia cia Cam nang - Brook Horowitz, Jane Usifoh va Ha-Phan Khanh ciia IBLF Global — nhiing ngudi da nghién ciru va viét ra cudn

C4m nang nay. Cudn cAm nang ciing di thanh cong nhd su hd tro hao phong ciia Chinh phu Vwong qudc Lién hiép Anh va Quy Citi.



Vé UNDP, Dv an Kinh doanh cong bing (Fair Biz) va
Youth Co:Lab

CHUONG TRINH PHAT TRIEN LHQ (UNDP)
UNDP 1a t6 chirc dau nganh ctia LHQ c¢6 sir manh dau tranh nham cham dut bat cong vé nghéo doi, bat binh dang va bién d6i khi hau. Véi su phdi
hop hoat dong voi mang ludi chuyén gia va ddi tac rong 16n cia chung t6i tai 170 qudc gia, chung t6i hd tro cac qudc gia xay dung cac giai phap

tich hop, lau dai cho con ngudi va hanh tinh nay.

THUC PAY MOI TRUONG KINH DOANH CONG BANG TAI ASEAN

Duy 4n khu vuc kéo dai nhidu ndm - Thuc diy Moi truong Kinh doanh Cong bing trong ASEAN (“Fair Biz”) - do UNDP hop tac v6i Chinh phu
Vuong qudc Lién hiép Anh trién khai nham thuc ¢y moi truong kinh doanh cong bang, minh bach, ¢6 kha nang du doan thong qua su phdi hop
v6i ca Chinh phu cac qudc gia va khu vuc tu nhan, dic biét tip trung vao cac qudc gia nhu Indonesia, Malaysia, Myanmar, Philippines, Thai

Lan va Viét Nam.

DU AN YOUTH CO:LAB
Pugc UNDP cung Quy Citi ciing nhau xay dung nim 2017, Dy 4n Youth Co:Lab nhim muc dich thiét 14p mot chwong trinh nghi sy chung cho cac
qudc gia trong khu vuc chau A - Thai Binh Duong nham tang cudng quyén nang va dau tu cho thanh nién, dé ho c6 thé day nhanh viéc thuc hién

c4c Muyc tiéu Phat trién Bén vimg (SDGs) thong qua vai tro 1anh dao, d6i méi xa hoi va kinh doanh.



ASEAN

Cubn cam nang liém chinh trong kinh doanh nay la két qua ciia nd luc chung to 16n va
dugc xem 12 mot phan trong chuong trinh do tao do UNDP 6 chitc cho Dy 4n Youth
Co:Lab, cong dong cac doanh nhan xa hoi ciia chung toi & cac nudc ASEAN, Cam nang
1a mot vi du vé “hanh dong tap thé” - mot khai niém trong cudc chién chéng tham nhiing

ma ban c6 thé doc thém trong Cam nang.

Trong nhitng ndm gan ddy, van dé liém chinh trong kinh doanh da duoc dat 1én hang
dau trong cac chuong trinh nghi sy khu vic céng va tu. Véi cac vu bé bdi cua chinh
phi1 va doanh nghiép xay ra & khip noi, khong cé gi ngac nhién khi céng chung dang

dua van dé nay tro lai.

Nan tham nhiing va gian 14n khién cong quy bi sir dung sai muc dich, khong dung véi
db6i tuong duoc hd tro. Thyc té 1a cac Muc tiéu Phat trién Bén virng (SDG), 1a mét loat
cac chi tiéu dugc chinh phu cac quéc gia va xa hoi cong nhén rong rai nham dat duoc
vao ndm 2030, s& kho c6 thé hién thuc hoa néu khong dat duge SDG 16.5 — vé “giam

dang ké tham nhiing va hdi 16 du6i moi hinh thire”.

Mot uu tién quan trong khac ctia cAc SDG 1a viéc lam cho thanh nién, va dac biét 1a viéc
lam théa dang cho thanh nién, theo d6 phu nir va nam gidi tré duoc tiép can voi viéc

lam hiéu qua, thoa dang, moi nguoi déu huong loi va twong lai ciia ching ta s& trd nén

Thong di€p giri téi cac nha 1anh dao doanh nghiép tré ciaa

thinh vuong hon. Dé dat dugc diéu nay, diéu quan trong ddi voi cac doanh nhan tré
khi thanh 1ap doanh nghiép lan dau 1a can tao dung sy khoi ddu dung dén.

Muc dich ctia Cam nang ndy |a gop phan khiém tén cho muc tiéu nay bang cach
khuyén khich nhimg nguoi tré tudi khoi nghiép voi hoat dong liém chinh ngay tir
ban dau. Cac doanh nhan xa héi tré tudi va théng minh trong Du an Youth Co:Lab,
v6i sy giup d& cia cac vuon wom doanh nghiép va nhitng ngudi chi bao, ¢b van cho
ho; Can bd cia UNDP tai cac nuéc ASEAN; cung véi IBLF Global da téng hop lai
ngudn tai liéu hitu ich nay, chu yéu danh cho cic doanh nhan tré khoi nghiép ¢ bat
ky noi dau trong ASEAN - va ngoai ASEAN. Pay 1a mot cuén cam nang do cac
doanh nhan xay dung va danh cho céc doanh nhan.

Chung t6i hy vong rang néu nhitng ngudi tré tudi bit dau kinh doanh thwe hién dung
céch thirc — thong qua viée bo sung cac gia tri rd rang, quy tic dao dirc manh mé va
muc dich gan lién véi loi ich xa hoi vao nhitng y tuéng mdi va ban ning thuong mai

san c6 cua ho — thi CAm nang nay s& dap ung duoc muc dich dé ra.

folei

Valerie Cliff, Pho Giam ddc Khu vuc Chau A va Thai Binh
Duong, Trung tam khu vuc Bangkok, UNDP



Khu vuc chdu A - Thai Binh Duong van tiép tuc 1a khu vuc ning dong nhit cia
nén kinh té toan cau véi toc do ting truong kinh té, dau tu va thuong mai bén
vitng. Diéu nay dit ra co hdi to 16n dé cai thién cudc séng clia hang ty ngudi dan,

dong thoi tao viéc 1am va co hdi cho nhiing nguoi tré tudi.

Tuy nhién, trong mdt cudc khao sat gan dy cua Dién dan Kinh té Thé gidi, quan
tri kém va nan tham nhiing van dugc nhiing nguoi thude thé he Y (thé hé Thién
nién ky) (74%) coi 1a tré ngai chinh kim ham quéc gia ctia ho va tudc doat khoi

ho céc co hoi xa hoi, chinh tri va kinh té (73%).

H6i 16 va cac khoan “béi tron” 1a mot thyuc té phd bién ¢ hau hét cac nude chau
A - Thai Binh Duong. Trong mét cudc khao sat ctia TS chire Minh bach quéc té,
clr 4 nguoi trong khu vue thi ¢é 1 nguoi thira nhan da dua héi 16 trong 12 thang
trude d6 dé duogce tiép can cac dich vu cong quan trong. O mét sé qudc gia, ching
han nhu An Do, Pakistan, Thai Lan va Viét Nam, cac vu hdi 16 theo bao céo la

rit cao voi ty 1¢ trén 40%.

Loi néi dau: Huy dong thanh nién é Pong Nam A
thuc day kinh doanh liem chinh*

Tham nhiing ciing can tr¢ tinh than kinh doanh va d6i méi sang tao trong xa hoi.
Chi phi kinh doanh cao hon cung v6i cac rui ro v€ uy tin, phap ly va vén hanh da
lam ndn long cac doanh nhan va khién cac nha dau tu giit khoang cach an toan.
Tai khu vuc ASEAN, theo khao sét‘ cua Dién dan Kinh té Thé gidi, 79% cac qhé
lanh dao doanh nghiép cong nhén rang tham nhiing 1a mét thach thire chinh yéu
d61 véi hoat dong kinh doanh cua ho.

Chiing ti Xin moi c4c ban, nhimg nguoi tré tudi & cac nudc ASEAN - véi ki niang kinh
doanh va y tuéng méi ctia minh - hily gitp thay doi didu nay. Hay Str dung CAm nang nay
dé nang cao tac dong ma doanh nghiép ciia ban tao ra trén thi trudng, Hay truyén dat thong
tin ndy - toi nhan vién, mang ludi kinh doanh va c4¢ chudi cung timg ctia ban. Noi “khong”
vdi ce quan chirc nha nude doi héi 16 - trén thyc t&, dimg dé ban than minh roi vao tinh

huéng do.

Béng vi du ctia chinh ban, hiy truyén ba kién thiic va kinh nghiém rang kinh doanh liém
chinh 1 hoan toan c6 thé.

Diana Torres, Quan dée Du 4n Minh bach va Trach nhiém giai
trinh, Trung tdm Khu vuc Bangkok, UNDP

* Phin giGi thidu nay dugc chuyen thé tir mét bai dang trén blog gbc, “Tuong lai la
chau A, nhung tham nhiing khién chau A tiép tuc sa lay trong qua khi”, dugc xut ban
trén ban tin cia UNDP “UNDP & chau A va Thai Binh Duong” vao ngay 15 thang 7
nam 2019.



Cach sir dung Cam nang

Chung t6i hiéu rang ban dang rat ban ron trong viéc diéu hanh cong ty ctia minh va mudn tiép nhan thong tin méi mot
cach nhanh chéng va dé dang. Cam nang vé kinh doanh liém chinh danh cho doanh nhan tré (“Cam nang”) nay duoc thiét
ké don gian va rd rang nhét c6 thé.

Chung t6i d4 chia Cam nang thanh bdn phan:

P.1 Giéi thiéu vé CAm nang nay
P.2 Kinh doanh liém chinh la gi?
P.3 sip xép trat ty cong viéc kinh doanh
P.4 Cung nhau hop tac vi kinh doanh liém chinh
Cach doc cudén Cam nang nay rat dé& dang. Céc lién két dén bon phan duge ma hoa theo mau duoc lap lai trén mdi trang. Phan ban dang doc s&

dugc nhin mau ddm hon. Ban ciing s& tim thdy nhiéu duong siéu lién két (hyperlinks) trong phan 10i vin t&i cac phan c6 lién quan khac cua

Cam nang.

Bang cach nhap vao biéu tugng Hop cong cu ¢ dudi cung bén phai cta hau hét cac trang, ban sé dugc chuyén dén Hop cong cu ¢ cudi Cam nang

dé tra ctru cac nghién ciru dién hinh, cac biéu miu hitu ich va lién két dén cac ngudn thong tin khac. Hiy thir ngay bay gior biang cach nhip vao

Hop cong cu bén dudi va xem nd hoat dong nhu thé nao.






Phan 02 Kinh doanh liém chinh la gi?



P.4

Kinh doanh liém chinh la gi?

C6 nhiéu dinh nghia khac nhau vé thuat ngir “kinh doanh liém chinh”.
Khi chung toi béat dau du 4n nay vdi cac doanh nhan tré cia Dy an Youth
Co:Lab, chung t6i di tién hanh mot cudc khao sat va tu dat cau hoi: “Y

nghia cta ‘kinh doanh liém chinh’ 1a gi?”

bay la mét mau dai dién cho céac cau tra 161 ma chung t6i nhan dugc:
“Pat tinh trung thyuc 1én trén 1¢i nhuin”

“Minh bach va tang trudng theo hudng tich cuc”

“Tao tac dong tiéu cuc tbi thiéu dén xa hoi”

“Lam diéu dung din ngay ca khi khong c6 ai theo ddi”

“Lam kinh doanh ddng thoi quan tdm dén con nguoi va hanh tinh”

“Chiu trach nhiém vé nhiing gi ching ta hira s& cung cip cho nguoi tiéu
dung”

Tai sao pham chét kinh doanh liém chinh lai quan trong ddi v6i ching
ta? Boi vi, 1a ca nhan, mdi ngudi ching ta déu c6 nhimng gia tri va niém
tin: chiing ta mudn gitp ich cho xa hdi va ching ta khong mudn viéc lam

ctia minh gay hai cho ngudi khac du ¢b ¥ hay v tinh.

Trén thuc té, chung to6i mudn tac dong dén viéc tao ra mot thé gidi tbt dep hon, mot thé
gidi ¢6 viéc lam thoa déng - mot thé giGi noi phu nir va nam gi6i tré & khip moi noi c6 thé
kiém duoc thu nhdp binh dang va lam viéc trong didu kién an toan, c6 phim gia va binh
dang. Pay la diéu thiét yéu dbi vai twong lai ciia cong dong dia phuong, cac qudc gia va
x3 hoi toan ciu cua chung ta. Viéc lam thoéa déng cho thanh nién ciing 1a diéu can thiét dé
thuc hién cac Muc tiéu Phat trién Bén viing (SDG).

Ching ta c6 nhiing 1y do thuong mai manh mé dé van hanh cong ty mot cach liém chinh.
Céc hoat dong kinh doanh thiéu trach nhiém c6 thé dan dén chi phi phap 1y, mat co hoi
kinh doanh va danh tiéng bi ton hai. Kinh doanh cong bang la kinh doanh tét.

Tém lai, chiing ta 1 nhitng doanh nhan x hoi - d6 1a Iy do dau tién giai thich tai sao
chuing t6i thanh 1ap cong ty ctia minh. Chiing ta mudn quan 1y doanh nghiép ciia minh
theo cach co trach nhiém va mang lai lgi ich cho xa hoi. Néu khong c6 nguyén téc kinh
doanh liém chinh & nguyén tic nén tang, néu nguyén tic d6 khong dugc khoan triét
tron ven vao cac doi, nhom, cac d6i tac kinh doanh va chudi cung tng ctia chung ta thi
chling ta s& khong thé phat trién kinh doanh thanh cong hay dat dugc cac muc tiéu ma
cong ty dat ra.

Vi muyc dich cia Cam nang nay, “pham chét kinh doanh liém chinh” tap trung vao cac chii
dé thuong duoc coi 14 “chdng tham nhiing”, cling nhu cac linh vuc duge chon trong chuong

trinh nghi sy nhan quyén nhu quiy rdi, phan biét ddi xir, nd 1¢ hién dai va lao dong tré em.



P.1

P.3
P.4

CAc nguyén tic quan tri doanh nghiép

Céc c& nhan khi thanh 1ap cong ty c6 thé mang trong minh cac gia
tri va nguyén tic riéng ma ho mong mudn ap dung vio cong viéc.
Nhung khi moi ngudi tap hop lai thanh cac nhém 16n hon, ho c6 thé
s& theo dudi cac muc tiéu khac nhau, vé tinh hodc cb v, diéu nay c0
thé 1am suy yéu cac nguyén tic nén tang khi thanh lap ciia mot cong

ty, dong thoi gy hai cho ca cong ty va xa hoi.

Quan tri doanh nghiép bién cac nguyén tic thanh thyc tién. N6 ciing
giip céac cong ty tuan thu luat phap. Va ndé budc cac cong ty phai
thuc hanh nhiing gi ho rao giang - n6i cach khac, lam nhitng gi ho
no6i 1a ho dang lam. Theo T6 chirc Hop tac va Phat trién Kinh té
(OECD), quan trj cong ty “bao gom mot tap hop cac mdi quan hé
giita ban 1anh dao cong ty, hoi ddng quan tri, c6 dong va cac bén lién
quan khac. N6 thiét 1ap cau trac ma thong qua dé cac muc tiéu cta
cong ty duoc dé ra va cac phuong tién dé dat dugc cac muc tiéu do

va phuong tién giam sat hiéu sut hoat dong duoc xac dinh.”

Céc cong ty 16n hon, dic biét 1a nhitng cong ty c6 c¢b phiéu dugc
niém yét cong khai trén san giao dich chimg khoan, thuong danh

nhiéu thoi gian va ngudn luc cho viéc thiét 1ap hé thdng quan tri

ctia ho, thuong dudi hinh thire hé thdng kiém soat ndi bo cho phép

trién khai, thuc thi va giam sat cac nguyén tic chinh.

Quan tri cong ty dugc cac cong ty 1on tao ra va phuc vu cho cac cong
ty 16n. Ddi véi cac doanh nghiép nho va vira (DNNVV), viée trién
khai mot hé thong quan tri cong ty ddy du 12 hau nhu khong thé vi
diéu d6 doi hoi qua nhiéu thoi gian va ngudn lyc can thiét. Tuy nhién,
didu quan trong 13 phai giit lai cic yéu t6, ching han nhu sy 1 rang
vé vai tro cia hoi dong quan tri (néu c6), phan tach trach nhiém giira
hoi déng quan tri va nhan vién, chién luoc cong ty va hd so ri ro,

va mot hé théng giam sat hoat dong kinh doanh va quan tri rui ro.

Diéu hanh doanh nghiép cua ban theo cach nay s& gitip ban di ding
hudng. No cling s€ gitip ban dam bao sy 6n dinh 1au dai va tudi tho

cua cong ty ban trong nhitng nam téi.

Trong HOp cong cy, ban co6 thé doc thém vé cac nguyén tic co ban
vé quan tri cong ty va cach thic ap dung quan tri cong ty nhu mot

ngudn luc hiru ich cho cac DNNVV.




P.1

P.3
P.4

Pong lwe thic diy kinh doanh liém
chinh

Khi néi vé kinh doanh liém chinh, nguoi ta thuong dit cau hoi,
“Nguyén nhan ctia tham nhiing 14 gi?” D6 1a mot cau hoi 16n, va co

rat nhiéu cau tra 101.

Tuy nhién, trong Cam nang nay, véi muc dich tré thanh mét ngudn
luc thiét thuc cho doanh nhén, chiing t6i mubn néi vé mat khac cta
ddng tién. Néu chung ta cho ring nan tham nhiing hién hiru trong
moi truong kinh doanh, chung ta, voi tu cach 1a chi so hitu va nguoi
diéu hanh DNNVV, c6 thé 1am gi dé quan tri rii ro nay va gop phan

thay d6i méi trudng?
Dé tra 10i cAu hoi, chung ta c6 thé chat van:
Cac dong luc thuc day pham chat kinh doanh liém chinh 1a gi?

«  Lam thé nao dé chung ta c6 thé tan dung nhiing dong luc do dé

bao vé ban than va nhan vién ctia minh?

» Lam thé nao dé ching ta c6 thé gop phan tao ra mot moi trudng kinh doanh

cong bang va minh bach hon trén thi truong?
Chung ta c6 thé chi ra bon dong luc dé kinh doanh liém chinh:
Dong luc 1: La ban dao dtic cua chinh ban
Pong lyc 2: Chat lugng hé thong quéan 1y ctia ban
Dong luc 3: Phap luat nudc so tai
DPong lyc 4: Thong 1é qubc té tbt nhat
Dé biét thém chi tiét vé timg loai dong luc, hdy nhap vao Hop cong cu.

Van dé 1a mic du & mot mic d6 nao do, tit ca cac cong ty s€ hoat
dong trong bdi canh van hoa kinh doanh va phap luat trong nudc
nhung thai d6 ciia mot cong ty nho dbi véi sy kinh doanh liém chinh
cudi ciing phu thudc vao chinh cac ban va hé thdng niém tin c4 nhan

trong d6i nhom cua cac ban.



P.1

P.3
P.4

Quy tac quoc té
Néu ban 1 nha cung cép, nha phan phdi hodc dbi tac khac cuia mot
cong ty da qudc gia, ban s& biét rang ho co thai do tuan thi nghiém

ngat.

Cho du d6 1a van dé lién quan dén sirc khoe va an toan, bao vé moi
trudng hay nguy co tham nhiing thi cac cong ty ndy s& yéu cau ban
ky cac diéu khoan lién quan trong cac thoa thuan thuong mai cua
ban, bit budc ban phai ¢ nghia vu duy tri cic tiéu chuan vé hanh vi
trong kinh doanh ¢ murc d6 cao nhat. Ho c6 thé nhat quyét yéu cau
ban phai thyc hién mot s6 khoa dao tao. Ho tham chi c¢6 thé cung cp

cho ban cudén Cam nang nay!

Ly do cho diéu nay 1a vi luat phap & Chau Au va Hoa Ky rat nghiém

ngat, dac biét 1a vé chu dé tham nhiing.

Pa c6 kha nhiéu vu hoi 16 xay ra trong vai nam gan day, dac biét 1a

¢ Hoa Ky.

Thuc té 1a phép luat ctia ho dugc ap dung theo kiéu ngoai lanh thd.
biéu nay c6 nghia la néu ho hodc nguoi dai dién cua ho - nhu ban -
b bit qua tang dura hi 16 & mot qudc gia khac thi cac quan chire cip

cao cuia cong ty dimg dau c6 thé bi truy td tai qué nha cia ho.

Trén thyc té, cong ty (va cac can bd clia cong ty) can phai chiu trach
nhiém vé hanh vi cta bat ky cong ty nao dang dai dién cho ho & nude
ngoai, bao gdm cac nha phan phéi hoic dai Iy, nha cung cép, dbi tac

lién doanh va bét ky dai dién thuong mai nao khac.

Hau hét cac vu an tham nhiing thanh c6ng ¢ Hoa Ky déu phat sinh
do “bén thtr ba” hdi 19, khong phai boi nhan vién cta cong ty. Vi
vay, néu ban mudn tro thanh ddi tac cua mot cong ty quéc té, dac
biét 1a mot cong ty dén tir Hoa Ky hodc Chau Au, ban can phai nhan
biét khong chi luat phap cua qudc gia ban ma con cua ddi tac quic
té cua ban. Trong Hop cong cy, ban co thé théy thém thong tin vé

cac quy tic qudc té nay.
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Luat phap nudc so tai
Hau hét cac qudc gia déu co6 luat chong tham nhiing. Phan 16n
phép luat chéng tham nhiing dya trén cac quy tic qubc té nhu

Cong ude Lién hop qudc vé chong tham nhiing.

Tuy nhién, & nhiéu qudc gia bao gdom mot sé qudc gia ASEAN, phép
luat khéng dugc thuc thi mot cach nhat quan. Trong mot sb truong
hop, phép luat dugc thyc thi kha tiy tién. Didu nay da dan dén viec
cac cong ty khong coi trong phap luat, phdt 10 va tham chi ¢b tinh
né tranh.

Ngoai ra, & nhiéu quéc gia, cac chuén muc xa hoi c6 thé dung thir
dbi v6i mot sb hanh vi ma phéap luat khong cho phép. Pbi véi mot
cong ty nho, diéu nay c6 thé khién cudc séng tré nén phuc tap. Ban
¢6 thé mudn tuan tha ludt phap nhung trén thuc té thi khong thé, boi
vi khong ai khac dang tuan thu phap ludt d6! Ban tham chi c6 thé
cam thiy rang gia sir ban tuan theo quy dinh logic ctia phap luat d6

thi ban s& khong bao gio c6 thé 1am kinh doanh ca!

Tuy nhién, dé dwa ra quyét dinh sang sudt vé cach g pho voi bat
ky thach thirc dao dirc nio, ban can phai hiéu luat phap cua qudc gia
minh va cach thirc phap luat dugc thyc thi. Trong Hop cong cy, ban
s& thiy phap luat chéng tham nhiing ctia timg qudc gia trong s6 sau
qudc gia ASEAN 1a mot phan ciia du 4n ndy va cach thie thu thap

thém thong tin tir timg chinh phu trong sau qubc gia nay.

Trong mdt s6 trudng hop, ban co thé can 16i khuyén trung 1ap. Tt
nhién, néu ban c6 mét c¢b van phap 1y, thi day 1a ngudi ban can tim
t6i tham van dau tién. Tuy nhién, c6 kha nhiéu thong tin dugc cung
cép mién phi. Trong phan Tham khao thém thong tin ¢ dau, ban s&
thdy danh sach cac td chirc phi chinh phu & quéc gia so tai c6 thé dwa

ra sy ho tro.

i
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Rui1 ro va co hoi
Trong moi hoat dong kinh doanh, ban phai cin bang gitta riii ro va co
hoi. Pidu nay ciing 4p dung véi truong hop khi ban phai d6i mat vai

nhitng tinh hudng khoé xir vé dao dic.
Nhirng rui ro gi?

Néu ban tham gia vao cac hoat dong tham nhiing hoac cac hanh vi
thiéu trach nhiém, ban s& c6 nguy co bi bét giir. Co thé 1a do mot d6i
thu canh tranh trinh béo vé ban, hoic mot ngudi nao do td giac trong
s6 cac nhan vién cta ban. Du 1y do 14 gi di ching nira thi mot vu kién
tung phap ly 1a rat tén kém va mét thoi gian, co thé pha hay thanh

danh cua ban bén ngoai cong ty va tinh than bén trong cong ty.

Néu ban la doi tac ctia mot cong ty da quoc gia toan cau, ban co thé
mat cong viéc kinh doanh néu c6 bat ky nghi ngd nao vé viéc cong ty

cua ban hanh xir phi dao dtc.

C6 1& rui ro 16n nhét cta viéc khong noi khong voi tham nhiing 12 ban
bi khoa chit vao nhitng mbi quan hé bit hop phap nay vo thoi han.
Van dé 1a rat ton kém (ban khong bao gid biét duge khoan hdi 19 tiép
theo s& 14 bao nhiéu). Va ciing that nguy hiém (diéu gi s& xay ra khi
ban quyét dinh khong dwa hdi 16?). Hanh vi nay s& lam guong x4u

cho nhiing nhan vién con lai cia ban, d@)ng thoi mang dén cho ban

va cong ty danh tiéng x4u trén thi trudng.
Co hgi nao cho ban?

Kinh doanh theo cach “dung dan” s& gilp ngin ngira nhiing rii ro
nay. Ly liém chinh 1am nguyén tic hang dau trong hoat dong c6
nghia 1a ban co thé phai tu chdi mot ) hoat dong kinh doanh hoac
ban c6 thé can thay d6i mé hinh kinh doanh ctia ban dé tranh cac quan
chte hodc tinh hubng tham nhiing. Ban s& 1am viéc tdt voi nhimg
ngudi khac c6 cing quy tic dao dirc. Ban sé d& dang xay dung quan
hé hop tac véi cac cong ty va hing qudc té. Ban s& ngli ngon vao ban

dém.
Cdn bang giita rii ro va co hgi

Cudi cling, chi ¢ ban méi co thé can bang giita rai ro va co hoi. Co
nhiéu vi du vé hanh vi héi 16 quy mé nhé nhu cac khoan “béi tron”
nham tao thuan loi, thuong mang tinh théng 16 va c6 thé dung thi.
Ciing tuy thudc ¢ ban quyét dinh xem liéu rdi ro khi thuc hién mot
khoan thanh toan nhu vay c6 xtng dang v6i phan thuong né mang lai
hay khong. Cdm nang nay duoc thiét ké dé cung cap cho ban cac cong
cu dé quan 1y nhimg rii ro nay. Vi ching tdi khdng dung ting cho bt
ky hanh vi vi pham phap luat quéc gia s& tai ndo nhung quyét dinh
cudi cung van 1a & ban, va cia riéng ban. Ban la chi - d6 1a cong ty,

cudc song va luong tm cua chinh ban!
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Sap xép trat tw cong viéc kinh doanh

Céc cong ty danh nhiéu tién bac va nd luc dé quan tri i ro va dam
bao tuan thu, khong chi voi phap ludt nudce so tai ma con ca céac gia tri
ctia cong ty. Diéu ndy duoc goi la “hé thdng kiém soat ndi bo”, nham
muc dich tap hop cac yéu t6 chinh trong quan 1y doanh nghiép thanh
mot hé thong tich hop duy nhat. O trung tam cua hé thong do 1a cac
chtrc nang nhu tai chinh, kiém toan va tuan thi, cling nhu cong nghé
thong tin (CNTT). M6t co ciu hitu ich dbi v6i hoat dong kiém soat noi
bo xuét phat tir Uy ban cac T chic Bao tro cua Uy ban Treadway
(COSO0). Uy ban dua ra mot khuén khé tich hop cho hoat dong kiém
so4t ndi bd. Ban ¢6 thé tim hiéu thém trong Hop cong cu.
Cac yéu t6 chinh ctia khung COSO la:

« Moi truong kiém soat - thiét 1ap cac tidu chuén, quy trinh

va co cdu dé quan 1y kiém soat noi bd

« Danh gia rii ro - phan tich nhiing rui ro c6 thé ngan can ban

dat duoc muc tiéu cua cong ty minh

* Hoat dong kiém soét - cac chinh sach va thi tuc dé dam bao
rang cac quyét dinh vé quan 1y dugc thuc hién
* Théng tin - thong tin cho phép cong ty cua ban thuc hién
hoat dong kiém soat ndi bo hang ngay
« Giam sét - kiém tra xem hé thong kiém soat noi bo cua
ban c6 dang hoat dong hay khong.
Ching i biét rang cac cong ty nhd hon nhu cong ty cia ban cé thé
khong c6 di ngudn lyc dé thiét 1ap mot hé thdng phire tap nhu vy.
Ping lo lang! C6 nhiéu cach dé ban co thé ti tao cac quy trinh ma cac
cong ty 16n hon da sir dung, voi nd Iy bo ra téi thiéu va khong bi chim
nghim trong c¢6ng tac quan tri. Trong phan nay, chung t6i d& xuit mot
s6 budc co ban ma ban c6 thé thuc hién dé bao vé cong ty minh khoi
rui ro.
Céch tiép can ctia ching t6i dua trén ba khai niém chinh: Phong ngira

- Phat hi¢n - Ung ph6, ma ban c6 thé doc trong cac trang tiép theo.



P.1

P.2

P.4

Phong ngura

Nhu ¢6 cau ndi dan gian: “phong bénh hon chita bénh”. Trong phan
nay, ching t6i gidi thiéu cac cach don gian dé ban c6 thé quan tri rii
ro va bao v€ cong ty ciia minh khoi nhiing sai s6t trong kinh doanh
liém chinh. Bing cach dé, ban s& giam bot, néu khong mubn noéi 1a

loai bo nhitng chi phi, cing thang va lo lang khi lam sai.

Gdc r& ctia mot chién luge hidu qua dé ngan ngira “cac khiém khuyét
vé liém chinh” 1 van hoa doanh nghiép rd rang vé cac muc tiéu va
gia tri cua cong ty. Nhirng yéu té nay thudong (mic du khong phai ldc
nao ciing vay) phan anh cac gié tri ctia chii s& hitu va/hodc giam dbc
cong ty. Du 1a mot cong ty 16n hay nho, nhitng gia tri nay can duoc
thé hién. Vi tu cach 1a chu s& hitu hodc 1anh dao cua td chic, ban
nén thiét 1ap “tinh than chung tir trén xudng”, nghia 1a ban lanh dao

cua ban s€ lam guong cho nhiing nguoi khéc trong cong ty.

Tur d6 sé& dit ra bt ky sb luong cong cu, quy trinh va bién phap kiém
soat nao dé giao tiép va thyc hién cac gia tri nay. Ptng dau trong sb
d6 1a Bo Quy tic tng xir, vé co ban 1a cac nguyén tic dao dirc ma

cong ty cua ban tuan tha.

Cung véi Bo Quy tic ting xir, ban s& cin c6 mot quan diém rd rang vé
c4c rui ro - hiéu vé cac dau hiéu canh bao nguy hiém va tinh huéng
map mo/ving xam trén thi truong, san pham, sy canh tranh va
chudi cung tng ciia ban. Xay dung mot chién luoc nang cao nhan
thire dé nhan biét biét khach hang cua ban (“KYC”), nhan vién cua
ban khi ban tuyén ho, va tham chi 1a nguoi dong so hiru, khi ban dang
thanh 1ap cong ty. P& c6 mot cach tiép can chit ché hon, hiy tién
hanh tham dinh (c4c cach dién dat va cum tir mau xanh lam duoc

mo ta & cac trang sau).
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Nhan biét nguoi dong sé hiru
Ban c6 dang nghi dén viéc didu hanh cong ty ctia minh véi sy hop téc cia
ngudi khac khong? Ngudi dong so hiru 1a mot nhom hodc ca nhéan so hiru
mot phan doanh nghiép ctia ban, chia sé loi nhuan va cac nghia vu phép 1y

v&i ban.

Dong s6 hiru 1a hinh thirc rat pho bién vi nhitng loi thé ciia nd, nhung ciing
¢6 thé rat rui ro, vi ban va nguoi dong s hitu ciia ban phai chia sé trach
nhiém vé hanh dong cua nhau. Vi du: nha hang cda ban co thé bi phat vi
ngudi ddng s hiru ciia ban tinh gia cao bat hop 1y d6i voi nguoi nude ngoai.
Ban c6 thé mét quyén ra quyét dinh vi ngudi ddng s hitu ciia ban dua ban
bé ho vao gitr nhirng vi tri c6 anh hudng trong hoi dong quan tri. C rat nhiéu
truong hop khi ngudi ddng sé hitu di bo trén voi cac khoan du phong cua

cbng ty.

Tru cot dau tién cua bét ky cong ty nio ciing 1a 1ong tin. Va dé ban va ngudi dong s
hitu ctia ban hop tac chit ché va cung thanh cong, ban can chia sé hai diéu c6 mdi quan
hé qua lai véi nhau: niém tin va gia tri. Pé tin tudng nhau, ban can biét gia tri ciia nhau.
Mdi ngudi trong sé cac ban tin vao diéu gi? Cac muc tiéu ctia doanh nghiép chung cua
céc ban 1a gi? Ban c¢6 dong tinh vé cac phuong phap chir khong chi muc tiéu khong?
Pham chét liém chinh va tinh bén viing ¢ tim quan trong nhu nhau ddi véi ca hai ban

khong? Ca hai ban c6 dong quan diém khong?

Céc chir cai dau trong “KYC” ¢6 nghia 1a “Nhan biét khach hang cta ban” hoic ciing
¢6 thé 1a “Nhan biét nguoi dong so hiru ctia ban”. Ban ciing nén biét vé nhan vién cua

minh. Kién thtc ndy sé& gitp ban hiéu duoc nhiing rui ro d6i véi doanh nghiép ciia minh.
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Xac dinh va phan tich cac rui ro
Quan tri rti ro 14 mot phan trong ¢ng tac quan 1y doanh nghiép. Cac
doanh nghiép khac nhau co thé chira dung cac rui ro 16n hon hoic
nhé hon. Ban can phai tinh tdo nhan thirc dugc rui ro cia moi quyét
dinh quan trong ma ban dua ra. Bing cach luong trudc va giam thiéu
rui ro, ban s€ thu hiut dugc nhitng co hdi méi dé phat trién doanh

nghiép thanh cong.

Nhiéu rii ro vé liém chinh ctia doanh nghiép c6 lién quan dén cong
t4c quan tri. Ban da thanh 1ap cong ty cia minh mot cach dang dan
chua? Ban ¢6 tuan thu ludt phap khong? Hé thdng quan 1y ctia ban
6 néu bat nhitng rui ro khéng? Cac thanh vién hoi déng quan tri va
nhén vién cua ban c6 nhan thirc dugc trach nhiém cua ho va c6 thé

dap tng nhiing trach nhiém d6 hay khong?

Ngoai ra con c6 nhiéu riii ro bén ngoai can duoc xem xét. Mot sb rui
ro, chéng han nhu i ro vé mdi truong hodc tinh bén viing, 1a rat
quan trong va dang quan tim d6i voi cac doanh nhan tré nhu ban.
Céc rui ro khac ¢6 thé 1a méi ndi, nhung ngay cang duoc cong nhan,
chang han nhu tinh trang phan biét dbi xir, n6 18 thoi hién dai va quay

roi ¢ noi lam viéc.

Phan tich rai ro 1a x4c dinh va du tinh cac yéu t6 co thé giy nguy
hiém cho su thanh cong hodc tinh bén viing ciia doanh nghiép. N6
gitip ban dy tinh va dénh gia cac méi de doa ma cong ty ciia ban phai
ddi mat, tinh toan chi phi va lgi ich ctia mdi quyét dinh ma ban va
ddng nghiép cuia ban trién khai va xdy dung cac bién phap dé giai
quyét.
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“Cd d6” (Nhitng dau hiéu canh bao nguy
hiém)
Thuét ngir “nhitng dau hiéu canh bao nguy hiém” hay “co d0” 1a mot dau
hiéu canh bao sy nguy hiém. Trong kinh doanh, “c& d6” 14 nhiing linh vuc
rii ro c¢6 thé gay anh huong x4u dén hoat dong kinh doanh cua ban. Xac
dinh cac d4u hiéu canh bao tiém an s& gitip ban nhan biét va xac dinh rui ro.
Bfmg cach hiéu duge rui ro 6 thé xay ra ¢ dau, ban co thé bao vé cong ty

cua minh trudc khi xay ra sy co.
Co6 rat nhiéu “co d6” ma ban nén cht y. Mt s0 c¢6 thé nam ngoai tam kiém
soat cua ban, chang han nhu rui ro chinh tri hodc thién tai. Nhung cac khia

canh khac ctia cong viéc kinh doanh déu ndm trong tay ban.

Néu ban nhan thirc dugc va co thé thay trudce cac tin hi¢u canh bao thi ban c6 thé co

gang hét stc dé tranh gay hai cho doanh nghiép va ban than.

O linh vuc kinh doanh liém chinh, cac ddu hiéu canh bao thuong xudt hién c6 lién
quan t6i nhan vién va ddi tac kinh doanh cua ban, chéng han nhu nha cung cép, nha
phan phéi, dai ly va khach hang cta ban. Va néu ban ¢ giao dich véi chinh phu, co

rat nhiéu dau hi€u canh béo can dé phong!

Hay t&i muc Hop cong cu dé xem cach nhan ra mét “cd do” khi ban thay, phan vé Xac
dinh va phan tich cac rui ro d€ xem céac linh vyc rii ro khac nhau can dé¢ phong va

phan Ung pho dé xem ban ¢6 thé 1am gi v&i van dé nay néu va khi ¢6 sy co.

Hiéu rd vé “c& d6” ciing rat quan trong dé ban hiéu néu ban giao dich vdi cac cong ty
da quc gia — thi day ciing chinh 13 nhitng diéu ho dé phong va cin trong khi quan hé

v6i cac cong ty nhu cua ban!
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P.1

“Vlng xam” (tinh huéng map mo, kho
xac dinh)

Cudc song hiém khi c6 sy tach bach han hai mau den va trang. Trong
kinh doanh ciing vay. Poi khi c6 thé d& dang phat hién ra hanh vi
gian 1an, dbi tra, an cép va cac hanh vi vi pham dao duc hodc hinh
su khac. Nhung thong thudng, ban s& gip phai cac sic thai mau xam
khé&c nhau”- 1 nhimng tinh hudng mo hd khi khong thé nhan r ngay
hanh dong cuia chiing ta 1 dung hay sai, hop phap hay bat hop phap.

Céc vung x&m thuong do phap luat khong ré rang, cong tac thyc thi
va cac thong 1€ kinh doanh trong nudc khong ludng trude duge giy
nén, thuong 1a nhirg vin d& manh hon nhiéu so voi bat ky lut thanh

van nao.

Céc khu vuc mau xam c6 thé bao gom nhing diéu c6 vé 1a cac hanh
Vi vi pham quy dinh phap luat hoic dao dirc khé nho: vi du: qua biéu
va long hiéu khach, cac khoan “béi tron”, tao thuan loi va xung dot
loi ich. That dé dang dé thuyét phuc ban than rang mot khoan héi 16
khiém ton hodc mot moén qua dé gianh dugc mot hop dong nhé hau
nhu khéng méy riii ro. Tuy nhién, thong diép ma ban giri dén khéach
hang, d(“)ﬂg nghiép cua ban hoac mt quan chitc nha nudc co thé duoc

nhin nhén theo mot khia canh rat khac.

Néu cac quy tic mo hd, hodc tinh hudng bét thuong dén mirc ban
khong thé dua ra phan doan dé dang vé viéc phai 1am gi thi ban s&
phai van dung cac ky ning ca nhan va cac nguyén tic dao duc cua
minh. Thudng s& hiru ich néu ban ¢ thé ndi chuyén véi mot ngudi
¢b vén hodc dong nghiép ma ban tin tudng dé co duge sy huéng dan

va 101 khuyén cua ho.
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P.1

P.2

B0 quy tiac rng xt

Céc chu doanh nghiép thuong cho rang nhan vién cua ho biét cach
g xir ¢6 dao dirc va c6 trach nhiém. Do 1a mot sai Jam. Ban khong
thé may mac cho rang moi ngudi déu co cung quan diém. Dé ho c6

thé c6 cung quan diém thi ban can c6 Bo Quy tac ung xu.

Bo Quy tic tmg xtr giup ban, v6i tu cach 1a 1anh dao doanh nghiép,
lam rd véi dong nghiép clia minh vé cac gié tri cia cong ty va nhiing
gi ban mong doi tir ho. N6 khong gidng nhu mot cudn sach vé quy
tdc — ma ban ciing nén c6 cudn ndy, trong d6 dit ra cac quy tic va
quy dinh. B4 Quy tic tng xir 1a kim chi nam cuia cac nguyén tic, la

khoi nguon ctia moi viéce tiép theo.

C6 nhiéu loai B6 Quy tic tmg xir. Trong Hop cong cu, ban sé& thiy
mot s6 biéu mAu tidu chudn, nhung chung chi dé giup ban khoi dong.
Trén thyuc t&, Bo Quy tic tmg xir cia ban phai dugc diéu chinh riéng
cho phu hop voi cac gia tri ¢t 161, nguyén tic dinh hudng va vin
hoa tong thé cta cong ty ban. Mot B Quy tic tmg xir tot s& gitip ban
va d6i nhom cua ban hiéu cach cu xu c6 dao dic trong bdi canh
doanh nghiép cuia ban va dua ra nhitng lya chon dung din, ngay ca
khi nhirng Iya chon d6 khong dé dang.
25

B6 Quy tic tng xir phai 15 rang, d& hiéu va d& tiép can. N6 can phai
dua ra cac huéng dan rd rang va co thé ap dung dé dang trong thé
gidi thyc, phu hop van héa kinh doanh dia phuong hay nudc so tai.
Khoéng c6 B6 Quy tic nao ap dung dugc voi moi bdi canh. Mot sb
cong ty ap dung cac Bo Quy tic ung xir dic thu dugc xay dung cho
mot qudc gia cu thé nhung thudng s& ¢ mot bd cac nguyén tic chung

gilt nguyén va nhat quan.

Bo Quy tic ung xir khong chi 1a mot vian ban - nd can phai 1a mot
cach séng. Nhidu cong ty td chirc diao tao va thao luan nhém vé ¥

nghia ciia B§ Quy tac ing xu doi véi doanh nghiép va nhan vién.

Mot sé cong ty 14y viéc ky két tuan tha Bo Quy tic (mg xir hang nam
lam mot diéu kién tuyén dung. Nhidu cong ty ciing mé rong cac
nguyén tic twong tw dbi véi cac dbi tac kinh doanh. Bang cach nay,
Bo Quy tic tmg xir da trd thanh mot cong cu quan trong dé truyén
dat nhirng gi doanh nghiép chip nhén va ciing 1a mot phwong tién
giam thiéu rui ro, ddc biét 1a dé quan 1y nhitng nhan vién vuot qua

gidi han ing xur c6 thé chap nhan dugc.
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Tham dinh

Tham dinh 1a bai toan than trong ma mot doanh nghié€p hodc mot
nguoi can phai 1am trude khi ky két mot thoa thuan hodc hop dong
v6i mot bén khac. Tham dinh don gian chi c6 nghia 1 1am bai tap vé
nha! Viéc ban khong thuc hién tham dinh c6 nghia 1 ban gan nhu
mU quang budc vao cac mbi quan hé thuong mai. Ngoai viéc tao nén
ri ro cho trién vong kinh doanh cua ban, véi tu cach 1a giam dbe
cua cong ty, ban c6 nguy co dat ban than va céng ty vao nguy co
chiu trach nhiém phap 1y néu ban khong thyc hién k¥ hoat dong tham
dinh cua minh. Hay xem nghién ctru Myanmar trong Hop cong cu

néu ban con c¢é nghi ngai gi vé hau qua cta viéc lam sai!

Tham dinh 12 dic biét quan trong trong mot mdi quan h¢ thuong mai
moi. Ban nén dam béao rang thong tin ban ¢ vé ddi tac, khach hang
va nha cung cip - thuc sy 12 bt ky ai trong chudi cung tmg truc tiép
ctia ban - 1a chinh x4c va khong c6 bat ky su bat ngd kho chiu nao.
Quyét dinh tiép tuc quan hé véi mot ngudi méi can phan 16n dya

trén két qua cua qua trinh tham dinh.

C6 nhiéu cach dé tién hanh thdm dinh. Cac cong ty 16n tham chi c6
thé thué mot bén thir ba, mot cong ty bén ngoai ¢d chuyén mon tham
dinh. Ddi voi cac cong ty nho hon nhu cta ban, ban c6 thé tu minh
lam duogc nhiéu viée, don gian bang cach kiém tra ho so cong khai
va mang xa hoi. O nhidu quc gia, ban c6 thé truy xudt nhidu théng
tin lién quan bang cach kiém tra théng tin ding ky cta cong ty. Hay
xem trong Hop cong cu dé biét vé& bang kiém va cac cach dé dang

gitip ban ty tién hanh thim dinh.

Tai khi két thic qua trinh thAm dinh, it nhat ban can chét lai cac yéu
t6 sau vé nhirg ngudi ban 1am viée ciing: thdng tin tin chung va trinh
d6 ctia ho, lich str phap 1y, su on dinh tai chinh, tinh bén viing trong
kinh doanh, yéu té t6n trong quyén con ngudi, nhitng cin nhic vé

moi truong va nang luc hoat dong.

Pang luu ¥ ring cac cong ty khac quan tdm dén viéc lién két v4i ban
hoic doanh nghiép cuia ban ciing c6 thé tién hanh tham dinh déi voi

ban. Vi vay, diéu quan trong 1a ban phai sap xép trat tu ngdi nha ctia
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Tuyén dung
Ban sip bat dau phong van cac (mg vién cho mét vi tri méi trong

cong ty.

Lam sao dé ban c6 thé xac dinh d6 c6 phai la nhan vién phu hop
khong? Tét nhién, mot CV phi hop, phan trinh bay tét, cudc phong
vén tu tin va c6 thanh tich lam viéc xuét sac - nhitng diéu nay s& thu
hut sy chi y ciia ban. Nhung liéu nhiing yéu td d6 c6 dan ban dén sy
lya chon dung dén? C6 rat nhiéu cau chuyén vé nhitng nguoi ¢o trinh
d6 cao, nhitng nguoi c6 thé mang lai két qua, nhung khong ¢ chung
gia tri v6i cdng ty, da dé lai nhitng hau quéa dang budn cho cong ty

va nhiing ca nhén xung quanh ho.

Trén thuc té, ddy 1a diém co thé xay ra nhidu vin dé nhu phén biét
dbi xtr, lao dong tré em va xung dot loi ich néu qué trinh tuyén dung

va thué mudn khong hiéu qua.

Ngoai ra con c¢6 nguy co xay ra xung dot loi ich. Nhiéu t6 chirc hién
nay thuc hién cach tiép can tuyén dung dua trén gia tri, l1a cach tiép
can duoc thiét ké dé dam bao rang cac Gng vién hiéu cac gi tri cta
cong ty va co thé va sin sang gitr viing cac gia tri d6 khi ho da duogc
tuyén dung. Mot phuong phap phd bién dugc st dung 1a tuyén dung
theo hanh vi, trong d6 can bd phong van hoi ngudi duge phong van
vé mot tinh hudng kho xtr vé dao dirc ma ho gip phai trong nghé

nghiép ctia minh va giai thich cach ho giai quyét tinh hubng do.

Khi dén thdi diém can dua ra lya chon, ban can phai tu tin rﬁng mot
mit ban tuyén dung dugc ngudi phu hop cho cong ty cta minh,

nhung dong thoi nguoi d6 cling s& can duy tri cac gia tri ciia cong ty.
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Phat hién

Ngay ca nhitng chién luoc phong ngira hiéu qua nhét ciing khong thé dam
bao doi séng kinh doanh hoan toan tranh dwoc rai ro. Thuc té, rii ro 1a mat
trai cua co hoi. Vi vay, I0c ndo ban ciing can phai dé cao canh giac. Khi
ban di x4c dinh duoc cac dau hiéu canh bao nguy hiém, ban cin phai dé
mit dén cac hanh vi vi pham quy tic ndi bd hoic B6 Quy tic Gmg xir ctia

minh.

Trong phan ndy, chung t6i xem xét mot s6 yéu td rii ro chinh ddi voi mot
doanh nghiép nho, ching han nhu héi 16, xung dot loi ich, qua biéu va chiéu
dai, quiy rdi, phan biét d6i xir va nd 1 thoi hién dai va cach ban co thé phat
hién néu va khi moi thu xdy nén sai s6t. Ngoai viéc quan tri rui ro, day la

cach tot nhét dé tranh tinh trang mu quang vé dao dtc.

Céc cong ty 16n c6 cac doi quan kiém toan vién, lut su va can bo tudn thi
dugc tuyén dung dé phat hién hanh vi tham nhiing hoic gian 14n. Ban c6
thé khong c6 kha ning sé hitu nhitng ngudn lyc nhu vy dé sir dung theo ¥
mudn. Dé ¢é duge chién luge phat hién hiéu qué, ban s& phai tap trung vao
cac yéu t6 rui ro chinh lién quan dén doanh nghiép cua ban (cac dau hiéu
canh bao nguy hiém/ “co do”), va tap trung vao céc chirc niang d6 hodc cac
ca nhan lién quan nhiéu nhat dén cac giao dich tai chinh, hodc ¢ nhiéu kha

nang ti€p xuc nhat véi cac quan chire chinh phi
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Trong mot cong ty nho, ban chic chin s& phai dua vao tinh thin canh giac cta chinh
minh va cia dong nghiép dé phat hién nhitng viéc lam sai trai. Do 1a 1y do tai sao
hoat dong nang cao nhan thirc va dao tao trong cong ty, cac co ché bao cao nghiém
ngdt va chia sé thudng xuyén céac bai hoc kinh nghiém (tir chinh ban va céc cong ty
khac) 14 rat quan trong (xem phan Ung pho dé biét thém chi tiét vé diéu nay). Cubi
cuing thi viéc phat hién thanh céng riii ro va tham nhiing c6 thé dén tir bat ky ai trong
chilng ta - mién 1a ching ta c¢6 clng chung cac nguyén tic va gia tri cling nhu hiéu
cac quy tic. Hay nhé cac quy tic don gian sau dé giup phat hién cac vi pham vé liém
chinh:

+  Duy tri cac tai khoan va ho so tai chinh chinh xac

+  Duy tri hd so ngudn nhan lyc (HR) minh bach va chinh xac
lién quan dén viéc tuyén dung va nghi viéc

»  Giil s6 sach ghi chép vé cac mon qua va chiéu dai

+  Tréanh giao dich tién mat

+  Theo d&i cac mbi lién hé v&i cac quan chirc chinh phi

«  Néu c6 thé, hay dinh ky thué ké toan cua ban hodc kiém toan
vién doc lap dé thuc hién danh gia.

e Cung cap cac kénh d¢€ bao cao vi pham vé li€ém chinh.
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Hoi 10
O hau hét cac khu vue phap 1y, héi 10 déu 1a bat hop phap. Dimng
thyc hién hanh vi héi 16!!

Nghién ciru cho thdy rang mot khi ban bt dau dwa hoic nhan hoi 19
thi s& rat kho dung lai. Pbi voi tit ca nhiing loi thé thyc t& hodc gia
dinh ¢ duoc trong ngan han, vé lau vé dai, hanh vi hdi 16 c6 thé rat
t6n kém. Ban c6 thé phai hdi 16 thuong xuyén. Va néu ban bj bit,
ban c6 thé phai ndp phat, hodc co thé di tu. Trong cudc khao sat riéng
ctia chung tdi, cac doanh nhén ctia Dy 4n Youth Co:Lab cam thay
rang hanh vi héi 16 13 “vé dao dic”, “nguy hiém” va “hity hoai danh

tiéng”, dong thoi gay can tro dau tu.

Héi 16 ¢6 thé ¢6 nhiéu hinh thire, nhung biéu xén, hira hen hoidc tao
dong co cho lgi ich ca nhan hodc 1¢i ich thwong mai phi dao duc thi
it nhat s& bj quy vao mic vi pham 10ng tin va xu nhét s& 1a mot toi
danh. G mét s6 khu vuc tai phéan, viée chdp nhan va tham chi ga gdm

hodc yéu cau héi 16 1a bat hop phap.

Céc khoan héi 16 ¢6 thé 1a tién hodc cac vat pham c6 gia tri nhu qua
biéu, dich vu, quyén gop/hién ting va wu dai riéng. Hanh vi héi 16
thuong duge ap dung dé khuyén khich cac cong chirc (du dbi tugng
khong chi ¢6 ho) ra cac quyét dinh c6 1oi cho nguoi dwa héi 16. Didu
nay c6 thé bao gdm tir viéc khuyén khich vat chat dé ho trao cac hop
ddng 16n théng qua ddu thau cong khai dén cip phép xay dung hoic
bo qua cac vi pham vé stc khoe va an toan hodc cac quy dinh vé
phong chay chita chay. Cac hanh vi hdi 16 quy mé nho hon thudng
duogce goi 14 cac khoan thanh toan dé “boi tron”, dé duoc tao didu kién

thuan loi.

C6 mdt s6 cach ban co thé phat hiénra y dd hdi 16 trude khi nd xay
ra. Hay xem phan trén Cac dau hiéu canh bao nguy hiém/co do. Va
néu da qua mudn, va ban dang bi ga dua hdi 16, thi hay doc phﬁn vé

Lam sao dé noi “khong”.
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Cac khoan “béi tron”

Ban da tiing roi vao tinh hudng phai tra khoan tién, khong chinh thuc, dé
dugc mot quan chirc lam viée gi do bao nhiéu 1an rdi? Do c6 thé 1a xin giéy
phép kinh doanh hoic thi thuc. Hodc dé dugc nhan vién hai quan déng déu
vao thu tuc gidy to nhap khau. Nhiéu chi doanh nghiép nho & khu vue chau
A - Thai Binh Duong da timg lam nhu vdy - tra tién “boi tron”, khoan
thuong tai chinh cho cac quan chirc nha nudc dé tién do6 cua cac dich vu

dugc troi chay hodc ddy nhanh.

O mot s6 khu vuc phap 1y, nhu & Vuong qudc Lién hiép Anh, hanh vi nay
13 bt hop phap - va mo rong ap dung cho tit ca cac cong ty lam viée véi
cac cong ty cia Vuong qudc Lién hiép Anh, ¢ bat ky noi dau trén thé gidi.
O mot sd khu vuce phap 1y khéc, thi hanh vi nay dugc phép. Tuy nhién, &
nhitng khu vire phap 1y khac nira thi hanh vi nay 1a bat hop phap nhung
dugc dung thir. Trong nhitng truong hop nay, s€ khong ai sé thuc thi khoan
tién phat hay khung hinh phat d6i véi mot s6 tién khong dang ké nhu vay,
vi vy ban con c6 thé thoat dugc. O mot sb nén van hoa, d6 don thuén chi

la cach tién hanh cong viéc kinh doanh.
Va hanh vi d6 khong nhét thiét phai Ia tién mat - d6 ¢ thé 1a mot bira an

dét tién, mot tAim vé mdi tham dy mot sy kién thé thao, mot

mon qua Tét Nguyén dan hodc “tién trad” nhu & mot sé qubc gia. Day chic chin
1a nhitng cach thirc xay dung mdi quan hé tot dep véi khach hang. Nhung khi
quy mb ctia khoan thanh toan, dudi bat ky hinh thirc ndo, tré nén khong tuwong
xtrng véi quy md hodc ban chit cua mdi quan hé kinh doanh hodc khi no
chuyén sang hd trg mot théa thuan cu thé thi d6 1a lac né bat dau giéng nhu

mot khoan hoi 10.

N6i chung, 101 khuyén tét nhat 1a — dimg thuc hién cac khoan “boi tron” néu
ban c6 thé tranh dugc. Mot cach don gian dé khong khuyén khich nhan vién
ctia ban ap dung hinh thtrc thanh toan nay 1a lam rd rang lam nhu vay di nguoc
lai céc gia tri va quy tic ctia cong ty va ho s& khong dugce dén bu cho bat ky
khoan chi phi nao ma ho bé ra, ngay ca khi khoan chi phi d6 dan dén mot s6
loi ich kinh doanh.

Va néu ban khong thé tranh duoc phai tra khoan tién “boi tron”, thi hay tinh
toan rui ro cho ban va doanh nghiép khi ban danh gia vung xam giira khoan
tién “boi tron” va khoan hdi 16. Nhung ching t6i mudn lam rd rang - ching ti
tich cuc ngédn can nhitng hanh vi nhu vay. D6 don gian khong phai 1a cach

dung din dé didu hanh mot doanh nghiép.
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P.1

Qua biéu va chiéu dai
O chéu A, céc dip 18 hoi nhu Tét Nguyén dan, cac ngay ky niém va
sinh nhat theo truyén thong c6 thé gy ra nhiéu tac dong dén cong

viéc kinh doanh cua ban hon ban nghi hodc mong doi.

Ting qua va chiéu dai khach hang trong nhitng thoi diém nhu vay la
dién hinh ¢ nhiéu nuéc Pong Nam A. D6 1a ddu hiéu cua tinh than
thién chi va su ton trong, dong thoi thuc diy giao tiép va cac mdi
quan hé tich cuc. Quan trong hon 1a hanh dong d6 gép phan nhéc
nhé khach hang cia ban vé ban khi ho phai lya chon trong s6 nhiéu
nha cung cép dich vu khac nhau, vi viéc tang qua 1a c¢o6 di c6 lai - ho
dd duoc ting qua va ho mudn ghi nhan diéu nay bang cach ting lai

thir gi d6.

Tuy nhién, viéc quan Iy cac van dé dao dirc va tuan tha xung quanh
véan dé qua biéu va long hiéu khach 1a mét thach thirc. Mot mén qua
khong can xtmg nhu mot chuyén du lich nuée ngoai hodc mot bira
tbi thinh soan c6 thé giri thong diép dén khach hang va ddi thii canh
tranh cta ban, hodc & mot sd quéc gia nhét dinh, dén co quan thyc
thi phap luat rang ban dang hdi 16 mét cach hiéu qua. Néu moén qua
clia ban gitip 1am thay doi quyét dinh ciia khach hang theo hudng ¢
loi cho ban, thi vé co ban, ban dang gop phén thuc déy hanh vi khéng
mang tinh canh tranh.

Va ngay ca khi mén qua khong dugc biéu véi y dinh d6, né van
¢ thé dugc coi 1a nhu vay. Trong trudng hop nay, ban dang &
trong “vling xam” va ban can phai can than dé khong budc qua
ranh gidi. Viéc ban cho va nhan qua ciing nhu chiéu dai phai luén
twong xtmg. Giit mot quyén so ghi chép lai nhitng mén qua biéu

va sb 1an chiéu dai dé ban ghi lai nhitng gi ban va dong nghiép
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Xung dot loi ich
Xung dot loi ich 1a khi lgi ich ca nhan cua mét ca nhan xung dot voi

nhiém vu chinh thirc cia ho.

M5t vi du 14 néu nhan vién mua sim cua ban giao cho mot thanh vién
trong gia dinh ngudi d6 mot hop dong cung tmg hoi, mic du hang
héa dugc cung cép dit hon hodc kém hon vé chat luong. Hodc mot
trong nhitng nhan vién cia ban c6 quan hé kinh doanh ngoai 18 véi
nha cung cip, khach hang hodc ddi thu canh tranh va didu nay anh
hudng dén kha nang ho dwa ra quyét dinh vi loi ich ctia cong ty ban.
Vi vy, xung dot loi ich xay ra khi nhan vién str dung quyén luc duoc
giao dé thic day thanh qua ca nhan hoic loi ich riéng ciia mot bén

ma ho cam két (do quan hé hozc hdi 19).

Tai noi lam viéc ciia ban, xung dot 1oi ich c6 thé din dén hanh vi
tham nhiing, thién vi, hiéu 1am, chit lugng hang hoa va dich vu kém

va cong viéc kém hiéu qua.

biéu quan trong vé xung dot 1oi ich la ban (va nhan vién cua ban) can
phai nhan thirc dugc van dé nay. O mét sd quéc gia, vi€c lam an vdi nguoi
than hodc thanh vién khac trong gia dinh c6 thé 1a binh thuong. Cau hoi
dat ra 1a - n6 c6 dan dén canh tranh khong lanh manh khong? N6 co thé
anh huong tiéu cuc dén danh tiéng tuong lai ciia cong ty ban néu sy that
rﬁng ban nhén duoc sy d6i xir wu ddi tir cht cta ban duoc lan truyén rong
rai khong? Trén thyc té, ban c¢6 dang ty huyén hodc minh ciing nhu nhiing
ngudi khac bang cach gianh dugc hop dong vi gia dinh va ban beé hon 1a
chat luong, gia ca va cach thirc giao hang khdng?

C6 nhiéu cach dé xoay x¢ nhing tinh huéng nay. Mot trong nhirng nhan
vién cta ban, nguoi tiém an xung dot loi ich, co thé “rat khoi” mot vu lam
an cu thé. Noi cach khéac, ho c6 thé don gian rat lui khoi bét ky 1ién hé
nao v&i bén con lai trong sudt thoi gian tién hanh dam phan. Bé dam bao
tinh dung din, “hang rao khoanh viing” nay c6 thé duoc giam sat boi bén
thir ba, chéng han nhu hoi déng danh gia doc 1ap, ludt su hoac bén thir ba

khong lién quan dén bat ky khia canh nao trong doanh nghiép ctia ban.

I"[
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Quay roi tai noi lam viéc

Quady rdi tai noi lam viéc 1a mot van dé thudc pham tri dao dire rat
phd bién. Vi nan nhan thuong khong chic chan vé hanh vi quéy rdi
1a gi va can phai lam gi khi ho bi qudy rdi nén hanh vi quy réi tai
noi lam viéc thudng khong duoc trinh bao va su xuat hién cta hanh

vi nay thuong bi danh gia thap.

Qudy rdi tai noi 1am viéc bao gdm bt ky 10i noi, ctr chi hodc hanh
dong khong thich hop va/hodc khong dugc hoan nghénh cua ké quay
r6i nhim dat duoc muc dich ma muc dich d6 ¢6 thé lam cho nan nhan
cam théy buc minh, bi lam dung, de doa, 1am nhuc hoac x4u hd. Vi
du vé qudy rdi tai noi lam viéc co thé 1a ai d6 xam hai tinh duc mot
ddng nghiép, mot ngudi lao dong bi béu réu/miét thi ngoai hinh trén
mang xa hdi, xe cia ai do bi cd y pha hoai hodc nan nhén bi tan cong
vé& mit tinh than hodc thé chét trén nguyén cd cac dac diém cua ho
nhu ching toc, quéc tich, mau da, ton gido, gidi hodc ban dang gioi,

tudi tac va tinh trang khuyét tat, trong sé nhiing

dic diém khac. Nhirng diéu nay co thé xay ra giira nhimg nguoi lao
dong, giira chu st dung lao dong va ngudi lao dong, hodc co thé xuét
phét tir cac ngudn bén ngoai nhur khach hang hoic nguoi lao dong tir

mot to chire khac.

Hanh vi quiy ri tai noi lam viéc 1a méi nguy hiém gay de doa t6i
strc khoe va sy an toan ctia nguoi lao dong va co thé hiy hoai dong
luc, hiéu suét va cac mbi quan hé cta ho. N6 tao ra mot méi trudong
ddc hai va khong hiéu qua. Nghia vu cua ban 1a ngan chan hanh vi

quay roi xay ra trong cong ty cia ban.

That vay, trong mot s6 chudi cung ng toan cau, ching han nhu may
miic, khach hang quéc t& cua ban s& nhét quyét yéu cau rang cong ty
ctia ban can phal c6 chinh sach chéng quiy ri rd rang. Ban sé& can
bd sung bang cach tién hanh dao tao, thiét 1ap cac quy trinh béo cao

rd rang va cd cam két rd rang tir cap lanh dao cao nhit.

I"[
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P.4

Phan biét doi xur

Hay bit dau v6i mot s tinh hudng quen thudc. Mot ngudi phu nir khdng
nhén dugc viéc vi nguoi st dung lao dong tiém nang cua cd nghi réng
¢b 4y c6 kha ning xin nghi thai san. Mot nhan vién bi nhém ddng nghiép
b6 mic vi anh ta khong di udng véi “cac chang trai” sau gio lam viéc.
Mot ngudi dan 6ng khong dugce thing chirc vi anh ta 1a ngudi dong tinh
nam. Mot ngudi dan ong khong cé dugc viée lam boi nguoi st dung lao
d6ng tiém ning cua anh ta cho rang anh ta s& t& chirc nguoi lao dong va

bét dau tién hanh thuong lugng dé co nhing diéu kién tot hon.

D6 1a nhirng vi du v& hanh vi “phén biét d6i xu” lién quan dén bit ky
su dbi xir bat cOng nao dbi voi moi nguoi vi cac dac diém, bao gém
chung toc, ton gido, gidi, khuynh hudng tinh duc, qudc tich, tinh trang
khuyét tat, tudi tac, ngdn ngir, nguén géc dan toc va xa hoi. O hau hét
c4c qudc gia trén thé gidi, phan biét ddi xir 1a bat hop phap va moi nguoi
dugc bao vé khoi hanh vi phan biét ddi xir dua trén nhitng dic diém
nay! That khong may, & nhiéu qudc gia trén thé gidi, tinh trang phan

biét doi xtr van con pho bién.

Hanh vi phan biét ddi xir c6 ngudn gdc tir nhimg khuén mau (nhimng
ky vong dugc xa hoi tao nén vé cach hanh dong cua mot nguoi),

nhitng dinh ki€n v6 c¢& va thai do tiéu cuc nhu noi so hai

va thi dich. Néu ban hanh dong dua trén cac dinh kién (thay vi gitt chung cho
riéng minh), thi ban c6 nguy co gay ra hanh vi phan biét dbi xtr ddi véi cac dong
nghiép ctia minh. C6 nhiéu hinh thirc phan biét dbi xir, c6 thé 1a tryc tiép (ai do
bi ddi xtr bt cong), gian tiép (ai d6 bi dat vao tinh thé bét loi do cac quy tic hoic
chinh sach 4p dat bat hop 1y), ¢d ¥ hodc v6 y. N6 c6 thé dién ra dudi cac hinh
thirc quay rdi hodc trd thanh nan nhan chii dong (ai d6 bi d6i xir té bac vi ho da

1én tiéng chéng lai sy phan biét d6i xur).

Su phan biét d6i xur hién nhién 1 rit kho phat hién, vi cin c6 su trinh bao cua ai
d6 - nan nhan hoic dong nghiép. Ban chit cta hanh vi phan biét dbi xir 1a nhiu
ngudi mudn chiu dung né hon 1a tao ra thém nhiéu van dé hon cho ban than théng

qua trinh bao.

Nhiéu cac cong ty s& td chirc cac budi hdi thao va cac phién vé cach thirc tranh
hanh vi phan biét ddi xir. Mot cach dé lam cho nhing hoat dong nay hiéu qua hon
1a thu thap mot sé y kién phan hdi ban di nhan dugc vé hanh vi phéan biét dbi xur
tai noi lam viéc ctia ban (néu c6), an danh nhimng phan héi d6 va sau d6 dong vai
céc tinh hudng hodc thao luan véi nhom. Piéu nay cho phép nhing ngudi gay ra
su phan bi¢t ddi xtr co co hoi hiéu ra 15i 1am cua ho ma khong phai roi vao tinh
hudng chat vin mot ddi mét hodc nguy co bi xau hd trude dong nghibp (¢ =4+

c6 thé giy nén su oan gian). .



Phéat hién

P.1

P.2

Lao dong tré¢ em

Hay tudng tuong nhimng tré em khong thé dén trudng va thay vao d6
phai kiém sdng - c6 thé 1a dé hd tro gia dinh hodc hd tro cac bing
nhoém toi pham. Cac em c6 thé phai lam viéc trong cac mo than, trén
cac cong trudng xay dung hodc trén cac canh dong. Cac em co thé
phai tiép xtc véi hoa chit doc hai, bi ép trd thanh nan nhan bi mua
ban vi myc dich tinh dyc hoic bi bét di an xin trén duong phd. Thong
thudng, do bi cAm, lao dong tré em, bao gém nd 1€, mai dam va mua
ban nguoi, tim dudng xAm nhap vao khu vuc kinh té phi chinh thirc.

Pay khong phai 1a cudc sdng danh cho mat dira tré.

Lao dong tré em la bét ky hinh thirc lao dong nao nham béc 16t hodc tudce
di tudi tho, tiém nang va pham gia cua tré em, dong thoi gy ton hai dén
su phét trién thé chat va tinh than cia tré em dudi 18 tudi. Lao dong tré
em 1a phi dao dtrc va bét hop phap, va rat may 1a bi luat phap trén toan
thé giéi nghiém cim).

O céac qudc gia noi viée lam hang gia phd bién thi tiém 4n rat nhidu nguy
co vé lao dong tré em (vi viéc san xudt nhitng hang hoéa nay nam ngoai
quy dinh lut phap nén nhitng ké 1am hang gia s& khong quan tim dén

phép luat vé& chdng lao dong tré em).

Mot s6 qudc gia & Chau A cho phép tré em trén 15 tudi lam viéc trong moi
truong 1am viéc co kiém soat, mién 1a khong lam thém gid va khong 1am cong
viéc doc hai. Nhimng qudc gia khac cho phép tré dudi 18 tudi hoc nghé mot cach
hop phap. Diém méu chdt d6i v6i ban véi tu cach 1a mot chu st dung lao dong
la can c6 mot chinh sach tuyén dung nghiém ngit va quy dinh rd rang cac diéu

kién tai noi lam viéc.

Tuy nhién, cac doanh nhan doc CAm nang nay sir dung tré em mot cach bat hop
phap la khong c6 kha niang, nhung khdng thé loai bo kha niang cac nha cung
cAp, nha phan phdi cua ban hodc bét ky ciu phan nao trong chudi cung tng cta
ban c6 thé lam nhu vay. Cong viéc kinh doanh ctia ban khong chi 1a phén ban
dang quan ly. Ban con ¢ thém trach nhiém dam bao rang ban dang lam viéc,
hop tac voi cac ddi tac kinh doanh, va ho la nhitng nguoi dé cao céc gia tri dao
dirc va nghé nghiép giéng nhu ban. Nhan biét khach hang cta ban va tién hanh
tham dinh 13 nhiing cach hiéu qua dé phat hién va ngin ngira lao dong tré em.

Né'u~ ban phat hién thay tinh trang lao dong tré em xuat hién ¢ dau dé trong
chuoi cung ng cua minh thi hay nhanh chong hanh dong! Néu khong, ban co

thé phai d6i mat véi cac khung hinh phat phéap luat nghiém trong, bi tay chay
trong kinh doanh va mat uy tin cong ty!
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NO 1€ thoi hién dai

Ché d6 nb 1€ 1a ché do ma trong d6 con ngudi dugec xem nhu mot
thr hang hoa nhim muc dich boc 16t va thu loi nhuan. Hoat dong
trén co s €p budc va so hiru, ché @6 no 1é di nguoc lai cac quyén co
ban cua con nguoi. “Ché d6 no 1¢ thoi hién dai”, mac du chua duge
qudc té dinh nghia, 1a mot thudt ngir chung dugc st dung dé mo ta
cac khai niém phap 1y cu thé nhu lao dong cudng birc, cudng ép két
hdn, gan no, budn ngudi va cac hoat dong giéng nhu ché d6 no 18
khéc.

La mot doanh nhan hay mét nguoi dan binh thuong, ban c6 thé nghi
réng van dé nay ¢ xa ban, nhung trén thuc té, nd c6 thé gén hon ban
nghi. That khong may, n6 1¢ thoi hién dai van con pho bién trong céc
chudi cung ung quéc té, va dac biét 1a ¢ cac thi truong c6 thu nhap
thip. My pham ma cong ty ban ban (hoic my phdm ban thoa 1én

mat!) c6 thé chira mica - thanh phan 6ng anh ma thuong

dugc khai thac bang cach sir dung lao dong tré em. Vin phong ciia
ban c6 thé do mot nguoi nao do “duoc tuyén dung” don dep

- nhung trén thuc té, bi mot bang nhom tdi pham bét 1am no 16. Hodc
ban c6 thé mua hang héa tir nhitng nha cung cip lam dung céng nhan

cua ho trong cac nha may.

Néu chudi cung tng ctia ban c6 lién quan dén nd 18 thoi hién dai thi
cong ty ctia ban co thé gip ric rdi. Ban co thé phai d6i mat voi cac
khung hinh phat phap 1y vi ché d6 no 18 bi cAm theo hau hét phép
luat noi dia. Néu ban 1a mot phén trong chudi cung tmg cua cic cong
ty qudc té, ban c6 thé danh mat hoat dong kinh doanh ctia minh: x6a
b6 ché d6 nd 18 dang tré thanh chuin myc d6i véi nhidu cong ty da
qudc gia. Danh tiéng c4 nhin cua ban, clia cong ty va nhan vién cia

ban c6 thé bi de doa.
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Ung phé

Néu va khi sy ¢d xay ra, cach thic tmg pho khdng phai lic nao ciing
don gian, phan 16n phu thudc vao murc do nghiém trong cua hanh vi
vi pham vé kinh doanh liém chinh, di ¢6 ¢6 ¥ hay khong, va hau qua

vé phap ly va thanh danh d6i voi cong ty va cac ¢4 nhan 6 lién quan.

Bién phap tmg phé dugc can nhic k¥, linh hoat, cong bang va twong
xumng 12 rat quan trong ¢ ddy. Diéu nay s& gianh duoc su ton trong tir
phia nhan vién va khach hang ctia ban va néu vu viéc cudi ciing duoc
dua ra co quan chire ning xem xét k ludng thi co thé giup giam nhe

cac khung hinh phat.

Maic du ban cé thé khong dy doan dugc vi tri va thoi diém vi pham
v€ liém chinh s€ dién ra, nhung ban can biét rii ro nam & dau, nho

lam theo 101 khuyén dau d6 trong Cam nang nay!

Phan ndi dung vé B Quy tic (mg xir va/hodc cudn sach quy tic cong
ty cuia ban co thé chira mot phan vé “diéu gi s& xay ra khi B6 Quy
téc hodc cac quy téc bi vi pham”. Tai day, ban c6 thé 1am rd mot loat
hau qua cta viéc bo qua Bo Quy tic, tir canh cao dén phat tai chinh,
tir sa thai dén viéc trinh bao vé nhan vién téi co quan thyc thi phap

luat.

Diéu cuce ky quan trong 13 ban can thuc ddy loai hanh vi pht hgp mét
cach nhat quan trén toan cong ty ciia minh. Céach thirc ban tng phd
v6i cac tinh hudng kho khin, chang han nhu lam thé niao dé noi
khong véi hanh vi ga gdm héi 16, t6 cdo va trinh bao/bao céo, sé 1a

cong cu dé lam dugc diéu nay.
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Lam th¢ nao dé noi khong

Phan 16n ndi dung trong cuén CAm nang nay huéng dén viée giup
ban tranh cac rdi ro li€n quan dén héi 16 hodc cac hanh vi sai trai
khac.

Tuy nhién, trén thuc té, ban c6 thé phai d6i mat v6i nhitng tinh hudng
kho khan trong d6 mot quan chirc nha nudc hodec mot can bd quan ly
cua mot cong ty khac yéu cAu ban chi mot khoan tién hdi 16 hodc

“boi tron”.

Lam thé nao dé ban va nhan vién cua ban co thé thoat khoi hanh vi
ddng 16a véi cac hoat dong tham nhiing? Lam thé nao dé ban tranh
phai dua hdi 16 ma khong 1am mat di cong viéc kinh doanh? Dbi véi

hau hét cac doanh nghiép nho va vira (SME), viéc tir chdi truc

tiép 1a rat kho.

Tuy nhién, cling nhu ¢6 nhiéu cach dé néi “c6” thi ciing co6 nhicu
cach dé noi “khong”. Trude khi dau hang truéc nhiing su ga gam
hodc noi 101 tam biét voi vu lam an, ban nén thir mdt vai trong so

nhitng cach do.

Ban nén noi khong theo cach cho phép nguoi dua hdi 16 leo xubng
béc thang ga gam va lam ngudi d6 nan chi khong dé cap lai. Khong
c6 lya chon nao ma chung t6i néu ra & ddy dam bao ngén chan hanh
vi hdi 16 xay ra, nhung chtng c6 thé khong khuyén khich hanh vi d6

va vé lau dai, ban c6 thé ngan hanh vi d6 tai dien.
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To giac

T giac 1a mét trong nhimg linh vic khé va nhay cam nhat trong
quan 1y kinh doanh liém chinh. G nhiéu xa hoi, d6 1 cach phd bién
nhat dé phat hién hanh vi phi dao duc.

Tuy nhién, n6 kha phu thudc vao yéu té van hoa: & mot s xa hoi,
ngay ca khi d6 1a diéu dung dan can phai lam, viéc td giac mot dong
nghiép, du 14 toi nhe nhat, ciing dugc xem la khong thé vé mit dao
duc. Trong mot doanh nghiép nho, viée t6 giac co thé 1a bién phap

cudi cung.

Du truyén thong trong xa hoi va bat ké mdi quan hé nao trong cong
ty ctia ban nhu thé nao, ban van nén cung cép cho nhan vién mot co
ché khach quan nao d6 dé trinh béo hanh vi tham nhiing hodc nhiing
hanh vi trai dao dirc khac ma khong s¢ bi ddng nghiép hodc ban lanh
dao tra diia. Mot hé thdng t6 giac hién dai doi hoi viéc 1ap ké hoach:
thong tin dugc tiép nhan va xir Iy nhu thé nao? HO so khiéu nai va
diéu tra dugc duy tri ra 1am sao? Hanh dong nao duogc thuc hién dé
giai quyét van d&? Nhitng quyét dinh nay s& c6 tac dong cin ban dén

murc d¢ liém chinh va sy tin tudng cta cdng ty ban.
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P.2

Quin ly khi c6 su cd

Cho di hé théng ciia ban ¢6 hiéu qua dén dau thi ciing khong co gi
dam bao rang ban s& tranh duoc hoan toan cac tinh hudng thach thach
vé dao dirc va luan ly, dic biét 1a vé pham chat kinh doanh liém
chinh. Nhitng tinh hudng khé xtr vé dao dirc 1a mot phan khong thé
tranh khoi trong kinh doanh.

C6 rat nhiéu tinh hudng xuat hién trong hoat dong hang ngiy cua
cong ty. “Tinh hubng” ¢ thé duoc chia thanh cac van d& ndi b va
bén ngoai. Cac van dé ndi bo 1a nhimng van dé lién quan dén mot nhan
vién, nguoi ¢6 tinh hodc vo tinh, da di ngugc lai cac quy téc hodc céac
gia tri ctia cong ty ban. O day, ban 1a nguoi thuc hién quyén kiém
soat cao di voi cach thirc ban xir ly. Néu ban phat hién ra hanh vi
sai trai, ban s€ xu 1y nhu thé nao? Ban c6 n6i cho ho biét ho da lam
gi sai va ban khong hai 10ng véi diéu 6 khong? Ban xir Iy cong khai
hay & mtrc do riéng tu? Ban c6 thdng b&o véi nhitng ngudi khac va
lay d6 1am vi du vé cach ban da xu 1y tinh hudng d6 khéng? Diéu gi
cong bang? Piéu gi twong xtmg? Diéu gi hiéu qua? Hy vong ¥ kién
phan hdi ctia ban s& 1a ca ba yéu t6 - cong bang, twong xtng va hiéu

qua.

Céac van dé bén ngoai, lién quan dén cac ddi tac kinh doanh cua ban,
thi con phirc tap hon. Ban c¢6 thé dang & trong mot mbi quan hé
thuong mai va day tinh hudng 1én mirc ma bién phéap can phal thuc
hién c6 thé khong nhat thiét 13 cach tot nhat trude mét. Diéu t6t nhat
ban ¢6 thé 1am 1a hoach dinh mét chién luge dé quén ly hoac xoay
s& khi moi thir dién ra khéng nhu y mudn. Va néu su viée bit dau co
van dé thi chi cin tién hanh xoay sd! Mot chién luoc tot dé quan

ly/xoay s& cac tinh hudng 1a ghi lai dung chi tiét moi viéc.

Vi du: tao va luu trit bang chimg bang vin ban (vi du: ghi chu dé luu
trir) vé mot tinh hudng va cach ban giai quyét tinh huéng d6. Tinh

hudng da xay ra la gi va ban da giai quyét né nhu thé nao?

Ban luu trit bang chtng nay nhu thé nao va ¢ dau? Khi ban c¢6 thanh
tich vé xir 1y tinh hudng thanh cong (hoic khong!), co thé rat dang
dé ban cung dong nghiép hoic tham chi cac cong ty khac ra soat lai

can than cac tinh hudng va rit ra bai hoc tir kinh nghiém dé.
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Trinh bao/bao céo

Khong c6 cong ty ndo hoan toan mién nhiém véi tham nhiing hoic
céc hoat dong bat hop phap. Mot sé hanh vi ¢6 thé xay ra do “mu
dao dic” - ban hoac déng nghiép cua ban khong thé nhin théy mot
vu viée ndo d6 dién ra & trude mat ban. Hodc co 18 d6 1a do mot nhan
vién lira dao. Hodc c6 18 ban va cong ty cua ban khong biét vé cac

quy tac.

Bit ké 1y do 1a gi, ban can phai 1én y tudng vé nhimng gi ban s& lam,
néu va khi 6 mot vu viéc phat sinh. Khi di xay ra diéu gi 6 bat hop
phap, ban c6 thé can phai bao cao su viée voi co quan thuc thi phap

luat.

Diéu ddu tién 13 xac dinh xem hanh vi dang dugc xem xét ¢6 bat hop
phap hay khong va liéu hanh vi d6 c6 anh huéng nhu thé nao dén
hoat dong kinh doanh ciia ban hay khong. Néu khong phai la bat hop
phap, thi tot nhat nén xu 1y ndi b hanh vi do.

Néu hanh vi d6 1a bat hop phap - vi du, mot nhan vién nhan héi 16 & anh hudng
dén viéc ra quyét dinh cua cong ty ban - thi liéu hanh vi d6 c¢6 1am lién luy dén
cong ty ban hoac cac cong ty khac theo cach nao do khong? Trong nhirng truong

hop nhu vay, c6 thé can phai trinh bao vdi co quan chirc nang.

Néu cong ty ctia ban, do nham 13n hodc ¢6 ¥, da gay ra mot hanh vi bat hop phép
thi ban c6 thé can phai ty trinh béo su viéc clia cong ty ciia minh véi co quan
chuc nang. Loi ich 14 ban da tu minh phat hién ra tgi pham va chiu trach nhiém
vé nd. O mot sd (mic du khong phai tat ca) khu vuc phap 1y, diéu nay s& giam
nhe hinh phat va c6 thé gitp tranh duoc cac hanh dong phép 1y tiép theo. Cho du
ban trinh bao hay ty trinh bao, ban nén duoc tu van phap 1y trudc khi thuc hién
bat ky hanh dong nio. C6 nhiéu can nhic phép 1y can xem xét: d6 1a vu viéce xay
ra mot 1an rdi thoi hay d6 1a hanh vi lan tran trong cong ty ciia ban? Ai thuc su
chiu trach nhiém - mot nhan vién “bat hao” hay mot nguoi quan 1y? Can bao cdo
chinh x4c co quan nao vé hanh vi bat hgp phap nao? Va & qudc gia nao (tuy

thudc vao noi hoat dong bat hop phap di dién ra)?
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Section 04 Hgp tac cung nhau vi kinh doanh liem chinh




Hop tac cung nhau vi kinh doanh liém
chinh

Dén day thi can phai 1am r rang rang khong c6 giai phap don gian nao
trong hanh trinh kinh doanh liém chinh cua chiing ta.

Cong ty ctia ban dang hoat dong trong mot thé giéi khic nghiét va tan
khdc, trong d6 kho c6 thé vira tuan theo cac nguyén tic dao dirc ciia
ban va vira diéu hanh cong viéc kinh doanh kha thi. Diéu nay dic biét
kho khin néu ban cam thdy minh don doc. Cam nang ndy dugc thiét
ké dé cho ban nhan thay rang minh khdng don doc. C6 rat nhiéu nguoi
ngoai kia giéng nhu ban, muén kinh doanh theo cach ding din va

mubn gitip d& nhimg nguoi khac cing lam nhu vay.

Trén thuc té, doi khi ciing 16 rang rang pham chat kinh doanh liém
chinh 1a mét nd luc chung. Tt nhién, chinh phu cac qudc gia co thé
ban hanh phap luat va giit mirc d 1on trach nhiém 16n hon vé thiét lap
cac quy tic kinh doanh. Nhung néu cic cong ty khong dong y va chip
nhén cac quy tic, hoac néu khéi xa hoi dan sy khong budc chinh phu
va cac doanh nghiép phai chiu trach nhiém thi co hoi dat dugc mot moi

trudng kinh doanh cong bang s& tré nén xa voi hon.

Trong phan nay, ching ta s& xem xét cach thirc hanh dong tap thé co
thé gitp cac cong ty lam viée véi cac cong ty khac trong nganh ciia ho,
cac doanh nghiép lam viéc vai chinh phu va cac nganh khéc trong xa
hoi, dé tao ra nén tang cua cua sy tin cdy — tru cot dau tién cua kinh

doanh liém chinh trong xa hoi.

Mot hoat dong khac co thé tao ra sy khac biét 1a tap huén. Cim nang
nay ciing c6 thé duoc sir dung nhu mot moé-dun dio tao. Chung t6i tai

hién trong phan nay mot sé ky thuat dao tao phu hop vé6i cac SME.

C6 cac mang ludi va nén tang hd tro khip cac nudc ASEAN c6 thé dwa
ra 16i khuyén cho cac cong ty ca thé, tir cac t6 chirc x4 hoi dan su dén
cac hi¢p hoi doanh nghi¢p va cac co quan chinh phu. Chung t6i da dua
ra mot danh sach ban diu vé nhiing noi ban c6 thé Tham khao thém

théng tin.

Cubi cung trong Hop cong cy, CAC ban s& thiy nhiéu tai liéu bd sung
lién quan dén Phan 3 - Sép xép trat tuw cong viéc kinh doanh cua toi. Co
cac nghién ctru dién hinh, cac lién két dén nhitng ngudn thong tin cua
bén thir ba va cac biéu mau ma ban s& thdy hitu ich trong hoat dong

kinh doanh hang ngay ctia minh.
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Hanh dong tap thé

P.1

P.2
P.3

Hanh dong tap thé

Hanh dong tap thé 1a mot qua trinh tap hop cdc nhom ngudi va cac
cong ty hodc td chire lai v&i nhau dé hop tac tao nén mot moi trudng
kinh doanh cong bang véi nguy co tham nhiing thip nhit. Trén thyc
té, hanh dong tap thé khong cé gi méi. Ai ciing biét rang dé thuc thi
chinh séch cong thanh cong thi khong thé chi ap dat cac quyét dinh
thong qua phap luat va thyc thi ma thdi. Can phai c6 su tng ho nao
d6 tir phan con lai ctia xa hoi, tirc 1a su chap nhan va dong ¥ véi cac
quyét dinh d6. Céc thuat ngir khac thuong duogc st dung, dac biét
lién quan dén chwong trinh nghi su vé tinh bén viing hoic bién d6i
khi hau, 1 su tham gia clia cac bén lién quan hodc xay dung va day

manh quan hé doi tac.

Trong trudng hop hanh dong tap thé chdng tham nhiing, hodc thic
day sy kinh doanh liém chinh, cac hinh thirc théng thuong nhat 1a
gifra cac cong ty, trong cung mdt nganh hodc gitlra cac nganh; va giita

cac cong ty vdi cac co quan cong quyen hodc cac co quan chinh phu.
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Céc t6 chirc xa hoi dan sy thuong dong vai tro hd tro trong viée xay dung cac lién minh
cho hanh dong tap thé hodc trong mét s6 trudng hop, hoat ddng nhu bén giam sat hoic
danh gia thir ba.

Qua trinh xay dung su déng thuén dugc minh hoa rd nhat qua “Nac thang 1€n thién
duong” cua IBLF Global's. Qué trinh naychi ra cach thirc nhitng nguoi tham gia vao
céc sang kién hanh dong tap thé co thé lién két hodc quy tu xung quanh cac van dé va

thach thtrc chung nhu thé nao.

Khong c6 cach tiép can phit hop duy nhat nao v6i hanh dong tap thé, nhung co rat nhidu
kinh nghiém ngoai kia ma ban c6 thé sir dung. Céac sang kién hanh dong tap thé thuong
bat dau bang cac tuyén bd tuong ddi co ban va cac hoat dong chung, sau do tién dan
dén cac sang kién thiét 1ap tiéu chuan. O dinh cao 1a cac hiép udc liém chinh, thuong

do mét bén thir ba trung 1ap gidm sét.

Cudi cung, xin luu y rang Cam nang nay ty than nd da 1a mot vi du vé sang kién hanh
dong tap thé duoc thiét ké dé mang lai su kinh doanh liém chinh cho cong déng doanh

nghiép clia ching ta va nhidu doc gia rong 16n hon!



Hanh dong tap thé

P.2
P.3

Pao tao va nguon luc

Trong khi hau hét cac ca nhan déu cé la ban dao dirc cta riéng minh
va hiéu biét vé diéu gi l1a ding va sai thi c6 rat nhidu 1y do khién
nhitng ngudi t6t dua ra quyét dinh t6i. Ap luc tir ban bé, nghia vy tai
chinh va sy thiéu rd rang vé cic quy tic: tit ca nhiing didu nay c6
thé din dén nhiing sai sot trong phan doan ma cé thé gay thiét hai
cho cong ty va ca nhan. V4, tit nhién, c6 nhiing tinh hudng khi moi
ngudi ¢b tinh tham gia vao hoat dong gian 14n hodc tham nhiing vi

loi ich ca nhan cua ho.

Lam rd va truyén thong vé B Quy tic ng xir va lién tuc nhic nho
d6i nhom ctia ban vé cac tiéu chuin va gia tri ciia cong ty ban la diéu
thiét yéu. Piéu nay thuong duoc thuc hién thdng qua hoat dong dao
tao. Cho dii doanh nghiép cta ban 16n hay nhé, ¢6 co cau tot hay la
khéng chinh thirc thi tién hanh dao tao vé tinh kinh doanh liém chinh

1a d4u hiéu ciia mot cong ty duoc diéu hanh tdt.

Dao tao ciing 12 mot cach hiéu qua dé dam bao ring cac dbi tac, nha phan phbi
va dai Iy ciia ban déu hiéu cac nguyén tic ctia ban. Va hdy nhd rang, néu ban
¢6 thé chirng minh rang ban c6 mot chuong trinh dao tao ¢6 cau trac tét thi &
mot s6 khu vue phap 1y nhét dinh, day c6 thé 1a mot phan quan trong trong yéu

t6 bao vé phéap 1y ctia ban trong truong hop c6 su ¢d xay ra.

Khong thiéu céc td chuc cung cép cac khoa tap huén va tai liéu dao tao, hau
hét déu co san mién phi trén internet. Cac cong ty hoat dong trong linh vuc
phap 1y va ké toan, cac td chirc phi chinh phu va cac hiép hoi kinh doanh, chang
han nhu céc thyc thé ma ban c6 thé thy trong phan Tham khao thém thong tin
¢ dau thuong cung cap cac cudc hdi thao chuyén dé va hoi thao trén web

(webinar) chuyén nghiép.

Tinh kinh doanh liém chinh 1a mot cha dé kho day va cac nha cung cap da sir
dung cac k¥ thuat dao tao giau tri tuong tuong, mot sb trong s6 d6 duoc trinh

bay trong Hop cong cu.

-
I"{
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Hanh dong tap thé

P.1

Tham khao thém thong tin ¢ dau

C6 nhiéu ngudn thong tin vé tinh kinh doanh liém chinh - ca v& 1y thuyét
va thyc hanh. Trong Hop cong cu, ban s& tim thiy cac phan vé cac to
chtre chinh phu va phi chinh phu quéc té thuc dy cac thong 1& kinh
doanh c6 trach nhiém trén toan cau, va phan vé quc gia so tai mé ta cc

sang kién qudc gia va khu vuc & cac nuéc ASEAN.
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HOP CONG CU

hao mimg céc ban dén véi Hop cong cu. Hop cong cu nay cung cp nhiéu théng

tin chi tiét hon, c4c nghién ctru dién hinh, biéu mau va duong lién két dén cac

ngudn thong tin bén ngoai cho cac chi dé chinh trong Cam nang. D¢ tiép can

thong tin c6 lién quan, hiy nhap vao biéu W(}p cong cu trén cac trang &
trén. Khi da ¢ phan Hop cong cy, hdy nhap vao nili tén\quay dau dé quay lai trang trude do
trong Cam nang.
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Quan tri doanh nghiép 1/3

D3 c6 rat nhiéu thong tin dwoc viét vé quan tri doanh nghiép, dic biét 1a 1y thuyét vé quan tri
doanh nghiép. Cac nguyén tic ciia Nhom cac nén kinh té 16n G20/OECD 1a mot diém tham chiéu
chinh. Mic du 1y thuyét nay c6 thé qua chi tiét d6i véi nhiéu SMEs dé c6 thé ap dung vao hé thong

quéan 1y cta minh nhung néu ban mudn biét quan tri cong ty 1a gi, thi day 1a mot diém khai dau tét.

Ngudn: OECD
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Quan tri doanh nghiép 2/3

Quan tri doanh nghi€p dugc thiét ké cho cac cong ty 16n, dic biét 1a cac cong ty dai chung
trén san giao dich ching khoan. Tuy nhién, khi ban dang thanh ldp mot cong ty, hodc néu
ban 1a mot cong ty nho sip tré thanh mot cong ty 16n, ban chic chin can phai biét nhiing

thong tin co ban. Ba 4n pham nay dua ra nhitng hudng dan hiru ich cho cac SME.

Guidelines on

Governance for all
the implementation
challenge for SMEs

for SMEs in Hong Kong

3“’ Edition

HANDBOOK
IFC Family Business
Governance

Organised and Published by

1
>

Ngudn: ACCA Ngudn: IFC Ngudn: Vién Giam déc Hong Kong




Quan tri doanh nghiép 3/3

Dé giup ban bit diu, dy la bang kiém hiru ich vé nhitng diéu ban nén xem xét trong qua trinh thiét 1ap hé thong quén tri doanh nghiép.




Cac dong luc caa kinh doanh liém chinh 1/2

PONG LUC 1: La ban dao dirc ciia riéng ban. Trong mot cong ty nho, vi du nhu mot doanh nghiép gia dinh, cam két kinh doanh liém chinh
c¢6 thé duge mot sd it ca nhan dit ra. Gid tri cta nhitng ca nhan d6 s& thAm nhuan vao to chirc va quan hé véi cac dbi tac kinh doanh. Khi thanh
1ap mot cong ty méi, nhitng gia tri bam sinh ndy can dugc khai thic. Va ban can dam bao rang minh dang hop tac véi, va tuyén dung, nhitng ngudi

c6 cung gia trj tot dep nhu ban.

PONG LUC 2: Chét lugng ciia hé thong quén 1y ciia ban. Cac nguyén tic ca nhan cta ban cin dugc hé thdng héa va ap dung nhat quan trén
toan bo cong ty ctia ban. Vi du, néu mot trong s6 nhirng nhan vién ctia ban da dwa héi 16, thi d6 c6 kha ning khong phai do ngudi d6 13 nguoi xau
ma c6 18 B6 Quy tic img xir cia ban khong 13 rang. Hodc co 18 cong ty ciia ban dang khuyén khich hanh vi d6 bang cach dit qua nhiéu ap luc 1én

nhan vién dé ho phai dat dugc chi tiéu ban hang.

PONG LUC 3: Vin héa kinh doanh trong nwéc. Hanh vi hdi 16, quiy rdi va phan biét dbi xir - déu 1a nhitng hanh vi bat hop phap ¢ hau hét
cac qudc gia. Tuy nhién, luat phong, chdng nhitng hanh vi nay lai thudng khong dugc thuc thi tot. Hodc ngay ca khi chung duoc thyc thi thi nhitng
hanh vi d6 d3 an sau vao nén kinh té hodc cac chuan muc xa hoi, va co thé duoc xa hoi chép nhan. That kho cho mdt chu s¢ hitu ctia mét cong ty

nho c6 thé tuan theo phap luit trong nhitng trudng hop nay. Nhung ban van can biét quy dinh phap luét 13 gi va c¢b ging hét stc dé tuan th.

PONG LUC 4: Théong 1é qudc té tot nhit. Ban c6 thé 1a nha cung cp hodc nha phan phdi cho mét cong ty da qudc gia 16n ¢o tru s& tai Chau
Au hodc mét nude phat trién khac. Ban s& nhan théy cach thirc ho mudn ban, véi tu cach 1a d6i tac kinh doanh cta ho & nude sé tai, duy tri mac
d6 liém chinh cao trong kinh doanh. Ho dang chiu 4p luc nghiém trong tir luat phap tai qudc gia ciia ho va dang dam bao rang toan by chudi cung
g ctia ho dang hoat dong theo céc tiéu chuan qudc té t6t nhat. Néu ban mudn tré thanh mot phan trong chudi cung tmg d6 thi ban sé& can phai

dam bao rang ban s€ tuan thu cac tiéu chuan nay.
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Cac dong luc caa kinh doanh liém chinh 2/2

Hay xem xét nghién ctru tinh hudng tir mot cong ty khoi nghiép trong linh vyc fintech

(cong nghé tai chinh) do Vudn wom Diane Eustaquio ctia Dy an Youth Co:Lab cung cap:



https://www.undp.org/content/dam/rbap/docs/dg/UNDP-RBAP-Business-Integrity-case-study-Know-Your-Co-Owner-2020.pdf

Quy tic qudc té 1/2
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Luat chong tham nhiing & cip qudc gia thudng bit ngudn tir viéc mot qudc gia tuan thu Coéng wbe cia Lién hop qudc vé chéng tham nhiing

(UNCAC). Nhiéu luat ma cac qudc gia thanh vién thuc thi déu bit ngudn tir d6. UNCAC khong dugce thyc thi tryc tiép & mdi qudc gia, nhung né

12 mot van ban phap ludt quan trong. Mot vi du khac vé luat qudc té c6 tim anh hudng 1a Cong ude cia OECD vé chdng hdi 16 cong chirc nudc

ngoai trong giao dich kinh doanh qudc té. Pay 1a hai céng wéc va mot tai liéu hudng dan bang hinh anh mang tinh giai tri cho UNCAC.

@ UNITED NATIONS
&% Office on Drugs and Crime

UNITED NATIONS CONVENTION
AGAINST CORRUPTION

@
E
§<<4"

Ngudn: UNODC

CONVENTION ON
COMBATING BRIBERY
OF FOREIGN PUBLIC
OFFICIALS IN
INTERNATIONAL
BUSINESS
TRANSACTIONS

and Related Documents

@)

Ngudn: OECD

Ngudn: UNODC
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Quy tic qudc té 2/2

Ca luat phap ciia Hoa Ky va Vuong qubc Lién hiép Anh (va ludt ctia ngay cang nhiéu cac quéc gia khac) déu mang tinh “ngoai lanh thd” vé pham
vi. Diéu nay co nghia la c&c nha chirc trach co thé truy t6 ngay ca khi toi pham xdy ra bén ngoai nudc so tai, va ngay ca khi ké pham t6i khong
phai 1a ngudi My hay nguoi Anh. Dao ludt sau rong nay di tic dong dén cach cac cong ty da qudc gia toan cau thiét 1ap co cdu va trién khai cac
hé thdng tuén thii cia minh. Pay 13 1y do tai sao ho nhat quyét yéu cau voi cac dbi tac kinh doanh nhu ban 4p dung cac nguyén tic cao giéng nhu

ho. Ban c6 thé doc luat ndy néu ban mubn, nhung c6 tai liéu hudng dan duoc xuét ban s& giup ban doc luat nay dé dang hon.

i g et g g Ministry of W105-3
e et et @QJUSTICE bt PUBLICLAW 10 5-366

One Rundred Fifth Congress
of the
Wnited States of America

AT THE SECOND SESSION

Begun and held at the City of Washisgton an Tucsday,
the tieenty-srventh day of January. one thousamd nine hundred and ninety-eight

Bribery Act 2010

An Act
2010 CHAPTER 23
T et et Excares A o 10 1 0 P G P
"Mt of 1977 1o lepres he ccmpeitivenmn

i fr other

An Act to make provision about offences relating 1o bribery; and for connected 2
nate and House 'ﬂ Representatives of
“ongrress assembled,

purposes. [Sth Ageil 2010]
BE IT ENACTED by the Queer's most E.m:rl]ml Mayesty, by and \mi\lhz Ad\!czmdcmscul SECTION 1 SHORT TITLE
al, and Co bled, and by may be um » the “International Anti-Bribery and
Fa urmpuu.mm of 199

e L Te
the authociy of the same, 2 follows.

SEC. 3 AMENDMENTS TO THE FOREIGN CORRUPT FRACTICES ACT
(S
UBITED CONDUCT—Sectior
Exchange Actof 1084 (16 U5 . 700 in
1) by amending subparagra
road as follow

0A(8) of the Securities
h-mem!-d—
A) of paragraph (1) to

Ganerai bribery offerces

r decision of such foreign
! Offences of et " « wu) (1) inducing such foreis
(1) A pesson (“P") 1s guilty of an offence if exther of the followmng cases applies. o it  Sa et m\ violation of t
s ! A Resource Guide to the U.S. Forcign Corrupt Practices Act

(2) Case 1 is where—
subparagraph (A) of paragraph (2) to

@) P offes, promiscs o financial or other advantage 1o another person,

oflvenciog any act or declion of such party, .

offcial, or candidate (5 i oe s oficial i L
ing such party, official, or candidate it &

1 of the Tawil duty of such party, o i,

securing any improper advantage;

(b} P entends the advantage—
()0 induce & person 10 perform impeoperly 3 relevant function of

activity, ot

K"l:l:‘::gap«mfmﬂ-ewm performance of such a function GUIdance

ding subparagraph (A) of paragraph (3) to

Ngudn: legislation.gov.uk Ngudn: B Turpiép VQArh Ngudn: Bd Tu phép Hoa Ky Ngudn: Bo Tu phap Hoa Ky




Luat phap nwéc sé tai/dia phwong

M&i qubc gia c6 phép luat phong, chdng tham
nhiing riéng. Néu ban dang hoat dong & mot
quéc gia cu thé va ban khong biét v& phap luat
nude so tai thi ban nén - hodc it nhat 1a biét tim
hiéu chung & dau. Pay 1a tuyén chon phap luat
chdng tham nhiing chinh & mdi qudc gia trong
s6 sau qudc gia thuoc du an “Fair Biz”, c¢6 sin
tr co quan chinh phu chiu trach nhi€ém dy an

& mbi quéc gia (chi cAn nhép vao 4 co thich
hop). Ban c6 thé tim hiéu thém vé luat mai nhét,
cc co quan lién quan cua chinh phu va céc to
chirc phi chinh phu hoat dong nham thac diy
kinh doanh ¢6 trach nhiém & muc C6 thém thong

tin ¢ dau.

R =
i

w

~
a
o
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1 Nguf")n: Luat Viét Nam

2. Ngudn: NACC Théi Lan

3. Ngudn: Cong bao, Philippines
4. Ngudn: ACC Myanmar

5. Ngudn: MACC Malaysia

6. Ngudn: KPK Indonesia



Sap xép trat tu cong viéc kinh doanh

Khung kiém soat noi bo COSO - dwoc minh hoa ¢ so d6 bén trai - cung cip mot hé thong tich hop dé kiém soat cong ty va quan tri ri ro. CAc
cong ty nho hon hiém khi yéu ciu mét co so ha ting rong 16n nhu vdy, nhung cac nguyén tic co ban cua kiém soat noi bo thi phu hop véi bat ky
cong ty nao. Ban co thé tim hiéu thém vé COSO trong phan Tom tit. COSO va Hoi ddng Doanh nghiép thé giGi vi su phat trién bén viing
(WBCSD) ciing da cong bd hudng dan vé quan trj rui ro doanh nghiép lién quan dén cac rii ro v& méi truong, xa hoi va quan tri. C6 thé tim thém

thong tin vé quan tri rii ro trong phan Xac dinh va quan tri rii ro.
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Enterprise Risk Management
Applying enterprise risk management to
Internal Control — Integrated Framework environmental, social and governance-related risks

Executive Summary

May 2013
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Ngudn: Bo Tu Phap Vuong Quéc Anh




Nhan biét nguoi dong sé hiru cia ban 1/2

Thanh lap cong ty v6i nguoi khac 1a mot trong nhitng mbi quan hé than thiét nhat ngoai hon nhan. Tét nhat 1a nhimg nguoi dong so hiru méi

nén chan chinh 6n théa moi viéc gitra hai ban trude khi ca hai cung quyét tim mao hiém

DPam bao rang ban va ngudi dong s hitu khong chi nhat quan vé cic muc tiéu ctia cong ty ma con ca vé phuwong phap théng qua hinh thirc

mot cudc tro chuyén sau (hodc mot vai cudc tro chuyén) vé nhitng gi ca hai déu nghi la quan trong
Gia tri va vi tri dao durc ctia ban 1a gi va ca hai ban déu quan tam dén diéu gi khac ngoai viéc toi da hoa lgi nhuan?

Néu ban khong biét rd vé nhau, hay kiém tra 1y lich hoac tham dinh vé nhau. Xem xét hd so hién thi ctia dbi tdic mai cta ban trén mang X&

hoi. Poi tac cta ban co tiéng tdm nhu thé nao?

Hanh dong theo truc giac ciia ban. Néu ban cam thiy c6 diéu gi d6 khong 6n vé tinh cach hoidc niém tin cta dbi tac, thi c6 thé 13 ban chon

khong dung nguoi. Trong trudng hop ndy, trudc tién hiy thir hop tic voi ngudi do trong mot dy an ngén han.

Ban s& can trao d6i CV (So yéu 1y lich) — khong c6 hai gi khi x4c minh mét sb khia canh trong qué khir ctia di tac bang cach tim kiém tai liéu tham khao.

Cung nhau viét mdt thoa thuan hgp tac chinh thue véi cac muc ti€u va gia tri cia cong ty moi cua cac ban - diéu nay s€ loai bo bat ky

su khong phu hop tiém ning nao giira cac doi tac.
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Day 1a video vé “Tai sao ban can tin tudng dé kinh doanh: Khéa hoc cip téc vé Kinh  va day la mét nghién curu dién hinh vé cach thic quén 1y viéc thay d6i nguoi dong

Biét ngwoi dong sé hiru cia ban 2/2

doanh - K§ niang mém # 17 s& hitu ctia Vuon wom Diane Eustaquio, Dy an Youth Co:Lab

HOWTO ©
BUILGRRUST

CRASH INESS

Ngudn: Complexly


https://www.undp.org/content/dam/rbap/docs/dg/UNDP-RBAP-Business-Integrity-case-study-Know-Your-Co-Owner-2020.pdf

Xac dinh va phan tich ridi ro 1/3

Duéi day 1a mot sb bude dau tién co ban ma ban c6 thé thyuc hién dé xac dinh nhing rii ro ma doanh nghiép cua ban ¢ thé gip phai:
Phan tich riii ro: suy nghi vé cach thirc rii ro ¢6 thé xay ra va anh huong dén hoat dong kinh doanh cua ban.

» Liét ké cac tinh hudng c6 thé gy rui ro tiém ning cho cong ty ciia ban. Céc rui ro ¢ thé 12 ndi bd hodc bén ngoai va rii ro cy thé hodc
mang tinh hé théng. Tim hiéu thém vé cac rai ro/nguy co vé tham nhiing trong Phan 2, Vi du Nhing dau hiéu canh bao nguy hiém/Cd do va
Vung xam.

»  Panh gia va xép hang rui ro bang cach sir dung khao sat danh gia rai ro. Can nhic murc do anh hudng cia rui ro theo thang diém tir 1 dén 10

(tir mirc thap nhat dén mirc khan cap nhét) dé ban co thé sap xép thir tu wu tién nén giai quyét rai ro ndo trude.
*  Thao luan vé van dé rui ro v&i doi nhém cua ban hodc nguoi ¢ van kinh doanh cua ban.
»  Xay dung ké hoach quan tri rii ro voi cac bién phap cu thé dé phong ngira, phat hién va g pho vai cc rii ro uu tién.
»  Phan cong cac ddng nghiép chiu trach nhiém (nhan vién, giam dbc khong diéu hanh hoic ngudi dugc ty thac) giam sat cac yéu tb rui ro.

+  Thudng xuyén danh gia hiéu qua clia hé thong quan trj rai ro ciia ban.
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Xac dinh va phan tich rii ro 2/3

Hoi thao trén web (Webinar) nay dua ra cai nhin chi
tiét vé cach thirc tién hanh danh gia riii ro cho cong
ty ctia ban va cach thirc cAu tric hoat dong va hé
thdng tudn thu cua ban xung quanh van d& quan tri

rui ro.

Ngudn: Red Flag Group
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Foundation for Your Compliance Program

(fve Wit Agunt 29, 2017




Xac dinh va phan tich rai ro 3/3

Ban c6 thé sir dung Cong cu danh gia rai ro mién phi nay va biéu mau bén canh dé nhanh chong tao ban dd rui ro cho doanh nghiép ciia minh:
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Powered by 72 SurveyAnyplace

Risk Assessment Example

Risk Assessment:

Name of person doing assessment

Ngudn: SurveyAnyPlace

Risk Assessment Template
.
Risk Assessment
Potential Whois at risk? | Existing Control Risk Preventative Responsibilities
Hazard Rating

Ngudn: Wordstemplates



Nhirng dau hiéu canh bao nguy hiém/Co dé 1/2

Duéi day 1a mot sé dau hidu canh bao nguy hiém hay “co d6” can luu y:

+ Khach hang hoic dai Iy ciia ban yéu ciu hoa hong cao hodc phi cao bat thuong.

»  Khong c6 théa thudn hodc hop dong bang vin ban nio giira ban va khach hang cta ban.

»  Hop dong khong tuan theo cic tiéu chuan ctia nganh va chinh phu.

Tailiéwhd so k¥ thuat va tai chinh thiéu va/hodc khong day du.

» Khach hang cua ban chi dinh mét dai 1y dé thuong thao hop dong va nhén tién thanh toan.

»  Pai ly cuaban co nhan vién lién quan dén mot quan chirc chinh ph.

Ban van chua thé tién hanh ra soat/danh gia phii hop vé khach hang ciia ban hodc dai Iy cia ho.

» Khach hang ctia ban hodc dai 1y cia ho mudn thanh toan vao mét tai khoan nudc ngoai.

» Khach hang ciia ban hoic dai 1y cia ho mudn thanh toan bang tién mit.
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Nhitng dau hiéu canh bao nguy hiém/Co dé 2/2

Webinar nay cung cap kién thirc chuyén sau chi tiét vé cach thirc phan tich nhiing déu hiéu canh bao

nguy hiém khi da nhan ra nhimng dau hi¢u d6.

Bao cdo nay cung cap cac nghién ctru dién hinh s€ gitip ban hiéu va lién tudng tdi cac

tinh hudng “c& d6” thyc té.

Frauc Flags

Ngudn: Ké toan Wessel

Case Studies
on fighting
Money
Laundering,
Terrorist

Financing
and
Economic
Crime

May 2018

Ngudn: ICPAC
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Nhirng tinh huéng map mo/Ving xam 1/2

Dudi day 1a mot sé diém ban c6 thé can nhac dé 1am rd cac ving xam c6 kha ning dang ton tai xung quanh doanh nghiép ciia ban:
+  Hay coi chirng nhiing viing xam - dy 1a nhitng rui ro ddi voi doanh nghiép ciia ban!

» Cb ging phan biét giira cc sic thai xam khac nhau - ranh gi6i phén chia giita ding va sai.

»  (C gang hiéu tat ca hau qua cta viéc dua ra mot quyét dinh.

»  Céanhén ban c6 cam thiy thoai mai khi theo dudi mot phuwong huéng hanh dong cu thé khong?

»  Ban s& cam thiy ra sao néu cach thirc hanh dong di chon ciia ban xudt hién trén cac phuong tién truyén thong vao ngdy hom sau?
Ban nghi rang quyét dinh ctia ban s& dugc nhan vién va déng nghiép ctia ban don nhan ra sao?

* Mg ban hoac ban than cta ban s€ n6i gi vé quyét dinh do?



Nhitng tinh huéng map mo/Ving xam 2/2

Video nay ké cau chuyén vé mot tinh hudng tién
thoai ludng nan 16n vé dao dirc ma mét t6 chirc
dich vu tai chinh ctia Hoa Ky phai duong dau. Van
dé nan giai day lén xung quanh viéc lam thé nao
dé cac co ché wu dai ban hang giao cho nhan vién
ban hang lai thuc day hanh vi sai trai.

Ngudn: Valuetainment
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Bo Quy tac wng xir 1/3

Daniel Loy, m{t trong nhirng thanh vién tham gia
Du 4n Youth Co:Lab, dé soan thao bai thuyét trinh
ngan nay cho CAm nang ciia chiing toi vé B6 Quy
tac ing xir, bao gdm muyc dich va ngi dung can dua

Vao:

Ngudn: Daniel Loy
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Bo Quy tac wng xir 2/3

B6 Quy téc tmg xir ¢6 nhiéu hinh dang va kich
¢&. Hay nhip vao hinh anh va xem xét 18 vi du cua

nhiing cong ty da qudc gia 16n dé 1ay cam hung:



https://i-sight.com/resources/18-of-the-best-code-of-conduct-examples/
https://i-sight.com/resources/18-of-the-best-code-of-conduct-examples/

Bo Quy tac wng xir 3/3

Tot nhat ban nén thiét ké Bo Quy tac img xir ciia riéng minh, nhung mot biéu mau c6 san sé&

gitip ban bat dau! Pay 1a hai mau ban co thé sir dung:

69

% Norwegian Ministry
of Foreign Affairs

Sample Code of Conduct for
Small and Medium Enterprises

Code of Conduct

TEMPLATE

Ngudn: UNDP

Ngubn: i-Sight
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Tham dinh1/3

Cong tac tham dinh s& cung cap cho ban tat ca thong tin can thiét va sy an tm ring ban dang dua ra quyét dinh ding din khi tham gia vao mot
mdi quan hé thwong mai méi. Nhiing tai liéu huéng din vé tham dinh nay cho thiy cach thirc tiép can thim dinh theo 16p c6 thé mang lai cho ban

mot sO cau tra 101 co ban vé cac doi tac ma ban can.




Tham dinh 2/3

Béng kiém tra nay bao triim tat ca cac khia canh ciia rii ro bén thir ba trong mot cu tric dé sir dung.

Al



Tham dinh 3/3

Béo cédo cua Lién Hop Qudc tai Myanmar nay cho thay loi ich kinh té
va quan su ¢6 moi quan hé mat thiét vai nhau nhu thé nao. Ban s€ muon
tranh nhitng mo6i quan hé nhu vdy néu doi tac cia ban bang cich nao

d6 ¢6 lién quan téi nhitng vu lam dung vé nhan quyén.

Va nghién ctru tinh hudng tr Vuon wom Diane Eustaquio, Dy 4n
Youth Co:Lab, dua ra ¥ tuong cho ban vé cach thirc nhan biét, tim
hiéu khach hang cta minh:

A HRC/42/CRP3

5 Avgust 2019

English only

Human Rights Council

Forty-second session

9-27 September 2019

Agenda item 4

Human Rights situations that require the Council’s attention

The economic interests of the Myanmar military’

Independent International Fact-Finding Mission on Myanmar

Ngudn: Hoi dong nhan quyén LHQ
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https://www.undp.org/content/dam/rbap/docs/dg/UNDP-RBAP-Business-Integrity-case-study-Know-Your-Custumer-2020.pdf

Tuyén dung 1/2

Cach thuc hién tuyén dung dua trén gia tri:

»  Hiéu va xé4c dinh céc gia trj to chirc ctia ban trong Bo Quy tic (mg x1r.

»  Lam rd cac gia tri cia ban mot cach rd rang trong qué trinh tuyén dung, vi du nhu trong ban mé ta cong viéc.
St dung cac ky thut phong van hanh vi bao gdm cac ciu hoi dua trén gia tri, vi du:

» Kha ning thich tmg: Ban da bao gio phai thay d6i mot dy an vao phut chot chwa? Ban da lam gi? Két qua nhu thé nao?
e Phdi hop: Ban thich [am viéc mot minh hay lam viéc theo nhom? Tai sao?
Giao tiép: Hay ké cho t6i nghe vé mot 1an khi ban phai dé xuit mot ¥ tuong véi ai d6 & noi lam viée (vi du: sép, dong nghiép hoic khach hang).
Két qua 1a gi?
»  Cbng hién: Ban hinh dung ban than minh ra sao sau nim niam nita?
+ Liém chinh: Ban da bao gio bi yéu cau lam diéu gi d6 phi dao dtc chua? Lam thé nao ban c6 thé giai quyét duoc?
*  Trach nhiém: Ban di bao gio phai xoay s& thuc hién nhiéu du 4n hon quy thoi gian ban c6 chwa? Ban dé l4p wu tién nhu thé nao? Ban da xtr 1y cing thang tdm ly

(stress) nhu thé nao?

* So sanh cac cau tra 101 ban nhan dugc vdi cac gia tri cua cong ty ban va quyét dinh két qua ctia cudc phong van..
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Tuyén dung 2/2

DPay 1a video vé “Céch thirc tao ra noi lam viéc cong bang: Khoa hoc

cAp tdc vé Kinh doanh - K§ ning mém # 15

Va tu Vuon uom Diane Eustaquio — Dy an Youth Co:Lab
cua chung i, ddy 1a mot nghién ctru dién hinh vé cach
quan 1y tinh hudng tuyén dung:

Ngudn: Complexly
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https://www.undp.org/content/dam/rbap/docs/dg/UNDP-RBAP-Business-Integrity-case-study-Hiring-2020.pdf

Hoi |

Hew)]

Pugc tao cho mot cong ty luat, video ngan nay rat Iy twong nham giai thich cho nhan vién
cua ban tai sao hdi 10 12 sai va di ngugc lai cac gia tri ctia cong ty. Video co thé duoc st
dung 1am phén giéi thiéu cho mot cude thao luan chuyén sdu hon vé Kinh doanh liém chinh

v61 d6i nhom cia ban.
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Ngudn: VinciWorks



Cac khoan “boi tron” 1/2

Lam thé ndao dé ban vach ra ranh gidi giita mot khoan chi “béi tron” (c6 thé bat hop phap hodc khong bat hop

phép ma dugc dung thir) va héi 16 (bt hop phap va khong dugce dung thir)?

»  Luu y quy mo khoan tién thanh toan. S tién ban phai tra c6 16n hon gi6i han quy dinh khéng?

+ Ban da dép mg tat ca cac yéu cau kinh doanh hay ban dang doi hoi cac quan chirc bo qua nhitng diém yéu cua ban?

Ban c6 phai thanh toan cho mot quan chtrc hay mot quan chirc cip cao nao d6 khong?

+ Ban d4 tim kiém su chép thuan hodc 11 khuyén tir cac chuyén gia quan tri rii ro va ¢d van phap 1y ciia cong ty ban chua?
* Ban da ghi lai moi khoan thanh toan “bdi tron”/tao diéu kién chua?

» Ban c6 B6 Quy tic (mg xir va chuong trinh giam sat va c6 dang tuén theo chiing khong?
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Cac khoan “boi tron” 2/2

Tt vudn wom Diane Eustaquio — Dy 4n Youth Co:Lab ciia ching t6i, day 1a mot nghién ctru dién hinh vé cach thirc xir Iy 11 chéo kéo khoan tién “béi tron™.



https://www.undp.org/content/dam/rbap/docs/dg/UNDP-RBAP-Business-Integrity-case-study-Facilitation-Payments-2020.pdf
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Qua biéu va chiéu dai 1/3

Lam thé nao dé ban c6 thé giam thiéu rui ro lién quan t6i qua biéu va chiéu dai trong kinh doanh?

*  Thiét lap chinh sach qua biéu rd rang nhu 1a mot phan trong quy tic va quy dinh cia cong ty ban, xac dinh cac ngudng gia tri ma néu vugt qua thi can phai dugc phé
duyét.

Lam cho chinh sach qua biéu tré thanh mot tai liéu md va c6 thé chia sé, khong chi nhan vién ma ca khach hang, dbi tac va can bo cong quyén déu c6 thé tiép can.

* Dua cac tai liéu hudng dan chinh sach vao cac moi quan hé, twong tac vdi cac bén lién quan khac nhau bao gom khach hang, doi tac va can bg cong quyén. Cach tiep

can thong thuong 1 nhan vién phai dugc chap thun trude khi ting hodc nhin bat ky mon qua nao c6 thé nay sinh thic mic.

»  Thong bio cho nhan vién ciia ban vé can lién hé v6i ai dé tra 101 thic mic hodc phé duyét. Ngudi d6 c6 thé 1a ngudi quan Iy trong cong ty ctia ban, vi du: tir phong

nhan sy hoac phép ly cia ban.
Tap huin cho nhan vién vé chinh sach va tha tuc nay. Quy trinh phé duyét tai liéu va nhat ky qua biéu vé cac mon hang dem biéu va nhan.
»  Thudng xuyén theo ddi hd so qua biéu va nhirng khoan chiéu dai khach véi kiém toan vién doc lap hodc ké toan cua ban.
Khi ban hodc ngudi quan Iy ctia ban duge yéu cau phé duyét mot moén qua biéu co van dé, hiy dit ra nhitng cau hoi sau:

»  Mon qua biéu d6 c6 kha ning anh huéng dén tinh khach quan cua ddi tac kinh doanh cta ban khong?

Liéu nhitng ngudi bén ngoai ¢6 xem mon qua biéu d6 nhu mét lya chon thay thé cho mét khoan hdi 19 khong?

e Ne&u cau tra 101 cho mot trong hai cau hoi nay 1a “cd”, hay tiép tuc hanh dong mot cach can trong!



Qua biéu va chiéu dai 2/3

Qua biéu va chiéu dai chic chin 1a mot “ving xam” trong quan Iy va kinh doanh liém

chinh. Hay git ty 18 can bang giita thing va 4n udng! Hiy dam bao rang 1oi moi cia

ban khong nham muc dich hodc khong duoc hiéu 1a hanh vi héi 16! Duéi day 1a mot

huéng dan ngin mot thanh vién ctia Dy 4n Youth Co:Lab tong hop:

Ngudn: Daniel Loy

A Visual Guide
to

Gifts and
Entertainment

Towards startups with business integrity
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Qua biéu va chiéu dai 3/3

80

Video ngin nay vé qua biéu va hdi 16 trong kinh doanh cung cip cho ban ¥ tudng vé cach phan biét giita hai yéu t6 nay. Va hiy xem nghién ctru

dién hinh tir Lién minh chéng tham nhiing & Thai Lan v& cach thirc cc cong ty thanh vién ciia ho ddng ¥ véi chinh sach “khong qua biéu” nhu

thé nao. Video c6 thé gitip ban va nhan vién cta ban c6 chinh sach ngén han vé& qua biéu va ché do chiéu dai. Ban c6 thé bién cac ¥ tudng d6 thanh

mot phan trong bd Quy tic tmg xir ciia minh hodc coi né nhu mét tai liéu riéng biét. Hiy xem biéu mau do T chirc Minh bach Quéc té cung cip:

Source: Global Ethics Solutions

ICAC

GERTIFIED
JCOMPANY

No Gift Policy

Source: CIPE

A1)

Business Principles

o Countering Bribery )“ﬁ‘i

SMALL AND MEDIUM ENTERPRISE
(SME) EDITION

. _ 1
j

. w SN
= 0 il | —

%

Source: Tl




Xung dot lgi ich 1/3

Dudi day 1a nam meo dé phat hién xung d6t loi ich:

e Tao mot Bo Quy tac ung xu trong do nghiém cAm xung dot loi ich va giup xéac dinh khi nao xung dot lgi ich xay ra.
e Gido duc nhan vién vé xung dot loi ich bﬁng tién hanh tap huén vé dao durc va tuan thu thuong xuyén

Khich 1¢ ho tiét 16 nhitng rui ro tiém an nhu cac cong viéc bén ngoai va mdi quan hé véi cac bén lién quan.

e Yéucéauho ky vao cac mau bio cdo dé dam bao ho tiét 19 tat ca cac rui ro.

*  Strdung kiém toan dé phat hién xung dot loi ich. Dir liéu ctia nhan vién va mang xa hoi cung cac céng cu phan tich ¢o thé 1a 1oi thé tt.
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Xung dot lgi ich 2/3

Video dau tién, danh cho nhédn vién ciia mot co quan chinh phi Hoa Ky, dua ra giai thich mot cach don gian vé xung dot loi ich 1a gi. Mac du day
1a video danh cho nhén vién chinh phi, nhung thong diép twong tu ciing ap dung ddi v6i nhan vién cua cac SMES & bt ky noi dau trén thé gisi.

Video thir hai cho thay cach thirc Ban diéu hanh c6 thé giai quyét cac xung dot loi ich mot cach c6 hé théng nhur thé nao.

Let listen to Fred as his

Ngudn: Bo Néng nghiép Hoa Ky Ngudn: TangKrhdoarhKnust




Xung dot lgi ich 3/3

Nghién ctru dién hinh vé gido duc tai Viét Nam nay do Rafael Masters, thanh vién ciia Dy 4n Youth Co:Lab cung cép



https://www.undp.org/content/dam/rbap/docs/dg/UNDP-RBAP-Business-Integrity-case-study-Conflict-of-Interest-2020.pdf
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Quay roi tai noi lam viéc 1/2
Qudy rbi tai noi 1am viéc 1a hanh vi khéng phu hop va/hodc khong duge hoan nghénh, giy ton thuwong, xac pham hodc si nhuc cho ban hodc
d6ng nghiép ctia ban. Dudi ddy 1a mot s6 hanh dong c6 thé thuc hién dé cham dut hanh vi quay réi tai noi lam viéc:
»  Tao mdt tuyén bd ciia cdng ty, ching han nhu Bé Quy tic mg xir nham giai quyét van dé qudy rbi tai noi lam viéc.
»  Xay dung va thuc hién quy trinh bao cao hanh vi quiy rdi tai noi 1am viéc va xir Iy cac hanh vi sai trai.
»  Tap huin va yéu cAu nhan vién ctia ban tudn thu cac chinh sach cua cong ty ciing nhu khong tham gia vao cac hanh vi quiy réi tai noi lam viéc.
Chi dinh mét can b phu trach kiém tra cach thirc moi ngudi giai quyét hanh vi quay rdi tai noi 1am viée ra sao.
Thiic ddy sy hai hoa tai noi 1am viéc thong qua cc cude tuong tac chinh thirc va khong chinh thirc voi ngudi lao dong nhu tham gia cac hoi thao vé dao duc.

»  Théng qua qua trinh tuyén dung, hiy dam bao ring cac (mg vién tiém ning co 1y lich rd rang va tim kiém nhimng dau hiéu canh bao nguy

hiém tiém nang khién ho c6 dinh liu vao hanh vi phi dao dirc.



Quay roi tai noi lam viéc 2/2

Nhitng video nay dé cap dén cac khia canh
khac nhau vé hanh vi quiy réi tai noi lam
viéc. Ba video déu tién dé cép toi viéc ban,
v6i tu cach 1a chi so hiru cta cong ty, c6 thé
thiét 1ap cac quy tic nén tang cong bing va
16 rang cho tit ca nhan vién cta ban. Video
cudi cuing 1a mot thong diép truc tiép g t6i

cac nan nhan tiém nang cta hanh vi quay roi

va ho co the lam gi d¢€ giai quyét van de.

%
'

1. Ngudn: WorkSafe BC

2. Ngudn: I-Sight

3. Ngudn: Better Work Viet Nam
4. Ngudn: Cleverism

Understanding
S EL I’ulssment
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Phan biét doi xir 1/2

Dé ngan chin hanh vi phan biét doi xir:

»  Cam phan biét ddi xir thong qua cac chinh sach ctia cong ty bang cach dura chu thé vao B Quy tic tmg xir clia ban.

»  Gi4o dyc nhan vién bang cach yéu cau ho ky mét bd cac chinh sach vé chdng phan biét ddi xir bang vin ban.
Khuyén khich nhéan vién ton trong 1an nhau. Hay 1a hinh mau cta ho. Ly linh dao 1am guong.

Dé phat hién hanh vi phéan biét d6i xur:

»  Xay dung mot hé thong bao cao/trinh bao cho phép cac mdi quan ngai dugc néu theo hinh thire an danh.

Tra15i cac khiéu nai nhanh chéng va c6 d6 nhay cam.
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Phan biét doi xir 2/2

Video diu tién nay chia sé mot sé cach tiép can khac thudng, giau tri tudng twong dé chdng lai
hanh vi phan biét d6i xir tai noi lam viéc. Video thir hai néu 1én ngin gon vé nghia vu xac dinh
hanh vi phan biét dbi xr tai noi lam viée cua chu st dung lao dong va hanh dong co thé thuc
hién dé giai quyét van d& d6. Video thir ba 1a mot cong cu hitu ich dé cho nhén vién xem va

nham nang cao nhén thitc cuia ho vé hanh vi phan biét doi xu.
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Lao dong tré em 1/2

Dé loai bo lao dong tré em:

Tién hanh danh gi4 rui ro cho nganh ciia ban.

»  Pam béo rang khong c6 ddi tac kinh doanh nao trong chudi cung tmg ciia ban hodc cc bén lién quan khac cua ban tham gia vao lao dong tré em.
e Tién hanh thAm dinh c4c bén lién quan cua ban. Nhan biét khach hang cua ban!

*  Pua quy tic thuc hanh lao dong vao B6 Quy tic Gmg xir ctia cong ty ban.

» La mot doanh nhan x4 hoi, hiy cong khai ing ho quyén va phuc lgi cua tré em trén linh vyc thi trudong cta ban va & qudc gia cua ban.

Lam nhu vay s& thuc ddy niém tin ctia cdng ching va tao dugc danh tiéng tot.
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Lao dong tré em 2/2

Video cho thiy céc cach thirc g pho véi lao dong
tré em & cac nudc ASEAN khéc nhau. Trang web
ctia ILO dua ra mét sb hinh thirc lao dong tré em
tdi té nhat. Bang kiém cua UNICEF gitip cac cong
ty hiéu liéu ho hodc cac dai 1y bén thir ba ctia ho
c6 dang vo tinh sir dung tré em hay khong. Mau
bao céo cia ILO c6 thé duoc sir dung dé bao céo

hanh vi lam dung lao dong tré em.

1. Ngudn: Better Work VietNam
2. Ngudn: ILO

3. Nguén: UNICEF

4, Ngudn: ILOviaMCRB

CHILD RIGHTS
AND SECURITY
CHECKLIST

Practical Guide to
Child Labour Reporting
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Ché a6 no 1é thei hién dai 1/2

Lam thé nao dé tranh tinh trang no 1€ hién dai trong doanh nghiép va chudi cung ung cua ban:

*  Bao gdm moét tuyén bb chdng ché do né 18 trong Bo Quy tic Gmg xir va xut ban Bo Quy tic nay.

* Pam bao ré“mg nhan vién va déi tac kinh doanh ctia ban nhén thac duge I4p truong cua ban.

* Xem xét cac chinh sach kinh doanh lién quan dén ché d6 no 1é, dic biét 1a cac chinh sach mua sim cua ban.

+  Khi ban 1a xac dinh va phan tich rii ro, hdy dam bao rang ban ludn dé mat dén ché do né 1¢, dic biét 1a ¢ cac thi trudng co thu nhép thap.

»  Pua Bo Quy tic g xir ctia ban trd thanh mot phan trong hop dong nha cung cip va nha phan phéi cua ban. Didu nay s& khuyén khich ho
dam bao rang khong c6 lao dong cudng birc, thanh todn khong cong bang va didu kién lam viéc khong an toan & bat ky noi nao gan doanh

nghiép cua ho.
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9 nd 18 thai hién dai 2/2

>~

Ch

oc)
D>

Khoirun Nisa’ Sri Mumpuni ctia Dy 4an Youth Co:Lab da bién soan mot tai liéu hudng dan ngén ddi vai ché do néd 18 thoi hién dai va khu vuc

tu nhan, bao gdom mot sd nghién ciru dién hinh vé cach thire cac cong ty da loai bo viée tiép xtic voi ché do nd 1¢ thoi hién dai. Trong céc tai liéu

khac, ban s& tim thiy mot sé cach tiép can hiru ich dé ung pho voi ché d no 16 thoi hién dai theo quan diém vé quan Iy.


https://www.undp.org/content/dam/rbap/docs/dg/UNDP-RBAP-Business-Integrity-Modern-Slavery-2020.pdf

Lam thé nao dé noi khong

Trong tai liéu déu tién, Rafael Masters ctia Du 4n Youth Co:Lab d3 vach ra nhiing cach khac nhau dé noi khong. Tai li€u tht hai 1a B Cong cu

n6i Khong ctia Vién Pao dac kinh doanh, c6 thé duogc ban diéu hanh cép cao va nhan vién st dung ngang nhau.
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Nguon: Rafael Masters
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To giac 1/2

Heé théng t6 giac gitp ban va dong nghiép phat hién hanh vi phi dao dirc trong cong ty ctia ban va c6 hanh dong thich hop.

Pam bao tinh cong bang va minh bach cta hé thong nay, dong thoi truyén thong hiéu qua dén tat ca nhan vién cia ban. Ho phai biét rd vé

cach thirc hoat dong ctia hé thong, muc dich ctia nd va diéu gi s& xay ra véi théng tin ma ho cung cap khi ho lap don tb giac.
Quyét dinh xem liéu hé thong c6 cho phép ngudi té gidc/khiéu nai an danh hay khong. N6i chung, tinh ning nay can co.

O céc cong ty nho, dé bao vé tinh an danh, ban c6 thé can phai c6 mot duong diy néng (c6 thé 1a qua kénh dién thoai hoidc email) dé khiéu

nai duoc chuyén dén mot bén tha ba trung 1ap.

Giir cho quy trinh cong bang - cho phép ngudi bi diéu tra moi co hgi dé bao vé hanh dong ctia hg. C6 rat nhidu vi du vé nhiing 16i khiéu nai

sai sy that, vi vay dung voi di dén két luan qué nhanh.

Ung phé bang hanh dong cong bang va twong xing. Xin xem tu van vé van dé nay & muc Quan 1y khi c6 sy ¢o.
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To giac 2/2 l

Blog nay giai thich nhitng loi ich ctia viéc t6 giac clng video hudng dan vé nhing cach thirc to chiic co ban ma cac cong ty c6 thé thuc hién dé

tao ra van hoa “lén tieng”.
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Ngudn: Ethical Corporation Nguon: Ethical Corporation




Quan 1y khi cé van dé

Duéi day 1a mot sb hudng dan vé cach ing pho vai cac tinh hudng phuc tap:

Co chinh sach 1o rang v€ cach ing pho v&i mot so loai rii ro, chang han nhu hoi 16 hodc tham nhiing, va cac hanh vi toi t€ tai noi lam viéc nhu quay roi.

Lam rd cac quy tic 1a gi (co thé théng qua Bo Quy tic g xir hodc s tay cong ty ctia ban, trong d6 phai chira cac quy tic va quy dinh cua
cong ty).

Ban nén dam bao rang ban khong v tinh khuyén khich hanh vi toi. Vi du, mot chuong trinh thuéng qué hao phong cho nhéan vién ban hang

c6 thé vo tinh khuyén khich ho tao diéu kién thuan lgi hodc tham chi hdi 16 cac dai Iy mua hang trong cong ty khach hang ciia ho.

Lu6n dua ra quan diém trung tdm ma qua d6, mot nhan vién c6 kinh nghiém cé thé tu van cho nhitng nhén vién it kinh nghiém hon.

ﬁ
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Bao cao/trinh bao

Trinh bao hoat dong bét hop phap véi chinh quyén 1a mot vin dé phuc tap. Cho du d6 14 18i ctia cong ty ban, mot can bd quan Iy hay mot ca

nhan nhan vién c6 hanh vi bi nghi ngd thi day 1a mot trong nhitng tinh hubng kho giai quyét nhét.

*  Piéu tra kin k& cac thong tin thuc té. Hanh vi d6 c6 thuc su bat hop phap khong? Hay phi dao duc? Cau tra 161 s€ giap ban x4c dinh 10 trinh hanh dong.

»  C6 su dinh liu cia mdt ca nhan? Hay mot nhoém? Mot ngudi quan 1y? Hanh vi d6 da duoc thé ché hoa hay cé trong quy dinh ndi bd ciia cong

ty ban khong? Cac chinh sach ctia cong ty ban ¢ vo tinh khuyén khich hanh vi nay khoéng?
» Hoat dong bat hop phap d6 c6 chir y khong? Co phai 1a trudong hop “mu dao dirc”? Chénh mang, thiéu trach nhiém? Sy ngu d6t? Khéng ¢ ning luc?

»  Néu ban quyét dinh trinh bao hoat dong bat hop phap d6 1én co quan chirc ning hoc ty trinh bao vé cong ty ciia minh thi hdy cin nhic k§
ludng cach thice trinh bao va trinh bao [én ai.

+  Quan trong hon cé 1 hdy duoc tu van phap 1y truée khi ban lam bat cir didu gi!
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Hanh dong tap thé 1/3

C6 nhiéu cach dé phat trién va xay dung mot sang
kién hanh dong tap thé, tuy thudc vao thi truong,
qudc gia va ngudi tham gia. “Nic thang 1én thién
duong” ctua IBLF Global ggi y mot phuong phap

luan hitu ich.

Ch
angeﬁ,e -

Driving to
Action

Catalyse
@ 8 Creating

Consensus Partnerships

Codes of conduct
Capacity-build

: gy Convening
: the leaders

Handbooks

Management methods

Tools
Challenge

Setting the
» agenda

Training and Webinars

Leadership Forums

Roundtables

Surveys

Studies

Reports

Collective Action

Source: IBLF Global
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Hanh dong tap thé 2/3

Biéu d6 nay do Vién Quan tri Basel phdi hop v6i IBLF Global tdng hop, cho thay céac loai
sang kién hanh dong tap thé khac nhau. Loai phd bién nhit 14 cic tuyén bd va cac hoat dong
chung, mot diém khoi dau hitu ich. Tir d6 co thé tién tdi cac sang kién thiét 1ap tiéu chuan.
O dinh ctia kim ty thap 14 cac hiép woc liém chinh, thudng do bén thir ba trung lap giam sat.
Céc hiép wdc nay kho thiét 1ap hon nhiéu va it thudng xuyén hon nhiéu so véi hai loai con

lai.

Nguén: Vién Quan tri Basel

“Integrity
Pacts

Standard
Setting Initiatives
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Hanh dong tap thé 3/3

Tt Mang luéi Trach nhiém Xa hoi ciia Doanh nghiép
(CSR) ASEAN, day la mdt tap hop hitu ich cac sang INTEGRITY HAS N O BORDERS
kién hanh dong tap thé trong ASEAN va ciing 1a , )\ |

khuon khé dé thiét 1ap hanh dong tip thé khu vuc

trong cong dong doanh nghiép ASEAN. Néu ban
dang xdy dung mot sang kién hanh dong tap thé co

lién quan dén cac DNNVV, ban c6 thé bao cdo nay

, Business and Anti-Corruption
néu mdt sang kién hitu ich & Malawi do Hoc vién Initiatives in ASEAN

qudc t& vé chdng tham nhiing xuat ban. Hodc hiy
xem video vé mot du an hanh dong tap thé manh mé

¢ Philippines.

Inhibiting Factors for Small
and Medium Scale Enterprise ISA GRITY

1. Ngudn: ASEANCSRNetwork (SMES) PartiCipation in S ESSMENT
2 nimaseancsnemorc | Anti-Corruption Collective Action

3. Ngudn: IACA

4. Nguén: integrity mitiative B A CASE STUDY OF THE MALAWI SMES
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Tap huan va nguon luc 1/6
Duéi day 1a mot s cau hoi ban nén ty hoi khi thiét ké chuong trinh tép huén vé kinh doanh liém chinh. CAu tra 101 s& phu thudc vao ban

ky vong dat dugc nhimng gi tir khoa tap huin, ban chit va nhu cau cta d6i tugng tham gia tap huan ciing nhu méi truong kinh doanh ma

cong ty cua ban dang hoat dong trong do.

Kénh: Truc tuyén, qua ing dung hay truc tiép?

»  Ngon ngit: Ngon ngit ban dia hay tiéng Anh?

Sy tham gia: Bét budc hay tu nguyén?

« Tham nién: T4t ca cic cip hay chi cip quan Iy?

»  Noi dung: Cac nghién ciru dién hinh phd quat hay trong nuéc?
* Dinh dang: Tuong tac hay tinh tai, it van dong?

»  Chiéu dai: Ngin hay dai?

Tan sudt: Thuong xuyén hay khong thudng xuyén?

* Hiéu qua: Kiém tra kién thtrc thu duoc hodc y kién phan hdi caa tham dy vién?
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Tap huan va nguon luc 2/6
Céc chuong trinh tap huan nay cung cap vi du vé cac nghién ciru dién hinh hitu ich c¢6 thé dugc diéu chinh cho phi hop véi nhu cdu dio tao cua

ban. Co nhiéu k¥ thuat giau tri tuéng tuong dé thu hat su quan tdm cda nhan vién dén chuong trinh tap huén tudn tha cua ban. Trong video, ban

s& tim thdy mot s6 cach tiép can dé khién khan gia quan tdm va dam bao ring nhitng thong diép chinh ctia ban di thuc sy dwoc thim nhuan.

cenarios

Ngudn: Tland ICC Nguén: IBE Ngudn: Ethintegrity
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Tap huan va nguon luc 3/6

C6 rat nhiéu Cam nang hiru ich trén internet, c6 thé ciing hitu ich nhu CAm nang ndy. Sau day 1a mot vai cai tén:

TEN BEN XUAT BAN MO TA NGAN GON

Cong cu hoc tap dién tir truc tuyén véi sau mo-dun video tuong tac danh

Cudc chién chdng tham nhiing UNODC va UNGC o ) L o i
cho nhan vién khu vyc tu nhan, bao gom ca chuong trinh cap ching chi.
Cam nang liém chinh danh cho DNNVV IFC Mo6-dun tryc tuyén
(SME)
Céc nguyén tic kinh doanh dé chéng héi Tai liéu tryc tuyén
16: An ban danh cho SME (2012) Té chitc ’
Huéng dan v& kinh doanh liém chinh Minh bach Tai ligu tryc tuyén
Kinh doanh khéng héi 10 quoc te ‘ )
Dao tao truc tuyén
Phong chéng tham nhiing dé An pham truc tuyén phan tich nhiing thach thirc lién quan t6i nan tham
thlc diy that trién SME UNODC nhiing ma cac SME phai d6i mit ciing nhu céc giai phap ctia ho.
Gido duc vi Cong ly (E4J) Tai liéu gido duc dugc bién soan dé giang day cho tit ca cac cip hoc phd

thdng va cao ding.



http://thefightagainstcorruption.org/
http://www.infodev.org/articles/ifc-sme-toolkit
http://www.infodev.org/articles/ifc-sme-toolkit
https://www.transparency.org/whatwedo/tools/business_integrity_toolkit/0
https://www.transparency.org/whatwedo/tools/business_integrity_toolkit/0
https://www.transparency.org/whatwedo/tools/business_integrity_toolkit/0
https://www.antibriberyguidance.org/
http://www.doingbusinesswithoutbribery.com/?__hstc&__hssc&hsCtaTracking=c2ecabfb-4c1e-45f3-9223-98bf79779017%7C7a3998fa-bd20-43a5-ad9e-8d850e8d50e6
https://www.unodc.org/documents/corruption/Publications/2012/Corruption_prevention_to_foster_small_and_medium_size_enterprise_development_Vol_2.pdf
https://www.unodc.org/documents/corruption/Publications/2012/Corruption_prevention_to_foster_small_and_medium_size_enterprise_development_Vol_2.pdf
https://www.unodc.org/documents/corruption/Publications/2012/Corruption_prevention_to_foster_small_and_medium_size_enterprise_development_Vol_2.pdf
https://www.unodc.org/e4j/en/index.html

Tap huan va nguon luc 4/6

TEN

BEN XUAT BAN

MO TA NGAN GON

Cam nang chdng tham nhiing danh cho
SME ¢ cac nude G20 va B20

IBLF Toan cau

Cam nang tryc tuyén va cac moé-dun dao tao s€ dugc diéu chinh ¢ tat ca

cac nudc G20 va hon thé nira

Cam nang chdng tham nhiing - mot ngudn tai

Céc Nguyén tac vé
Quan 1y c6 trach

Cac moé-dun giao duc khong tap trung chuyén biét vao doanh nghiép hodc

cho cong viéc kinh doanh ctia ban

nguyén giang day Cam nang Chél’lg tham nhiém (|I_3|_R|g/| E) cua doanh nghiép nhé va vira (SME)
nhiing da ngdn ng
, , GAN Co ché mot ctra thong tin phong, chdng tham nhiing cua doanh
Cong thong tin chong tham nhiing doanh ] T &t PRong g. g L
nghiép Céac giai phap liém nghiép. Bao gom cac mo-dun dao tao dién tir va mot bai giai do ve
chinh tudn thi
Tai liéu hudng dan cho cac cong ty quy i A ) R s :
) . CIPE Tai liéu truc tuyén dugc phéan phoi thong qua cac doi tac trong nudce
MO vua ¢ cac thi truong mdi noéi
S tay hudng dan phong chdng tham CIPE CAm nang tryc tuyén
nhiing cho cac SME
Tai sao tuan thii ludt canh tranh lai t6t . , - .
1 540 tuat Hhu fuat canfy tranfh fat to ICC Truc tuyén va ban in. Cu thé lién quan dén luat canh tranh.
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http://www.iblfglobal.org/anti-corruption-sme-toolkit
http://www.iblfglobal.org/anti-corruption-sme-toolkit
http://sustainability.edu.au/material/teaching-materials/prme-anti-corruption-toolkit/
http://www.unprme.org/resources/display-resources.php%3Fcid%3D3
http://www.unprme.org/resources/display-resources.php%3Fcid%3D3
https://www.business-anti-corruption.com/compliance-training/ethics-integrity/
https://www.business-anti-corruption.com/compliance-training/ethics-integrity/
https://www.cipe.org/resources/anti-corruption-compliance-guide-mid-sized-companies-emerging-markets/
https://www.cipe.org/resources/anti-corruption-compliance-guide-mid-sized-companies-emerging-markets/
https://www.cipe.org/resources/anti-corruption-compliance-guide-mid-sized-companies-emerging-markets/
https://cdn.iccwbo.org/content/uploads/sites/3/2017/01/ICC-SME-Toolkit-english-Why-complying-with-competition-law-is-good-for-business.pdf
https://cdn.iccwbo.org/content/uploads/sites/3/2017/01/ICC-SME-Toolkit-english-Why-complying-with-competition-law-is-good-for-business.pdf
https://cdn.iccwbo.org/content/uploads/sites/3/2017/01/ICC-SME-Toolkit-english-Why-complying-with-competition-law-is-good-for-business.pdf

Tap huin va nguon luc 5/6

TEN BEN XUAT BAN MO TA NGAN GON
Chuong trinh Tuan thu & Pao dtic voi 1 do la
mot ngay: Lam thé nao cac cong ty nho co thé SCCE Tai liéu tryc tuyén
€6 cac chuong trinh hi€u qua
Kinh doanh khéng héi 16 (2013) Tl Khoa hoc theo phong cach thuyét trinh kéo dai 1,5 gi¢ véi cac ghi chi cia
giang vién co6 san trén trang cua TI
Tham dinh chéng tham nhiing bén thir ba e Tai liéu huéng din cho cac SME nham danh gia va quan tri rii ro
(2015) tham nhiing lién quan dén viéc thu hiit cac nha cung cap bén thir ba
, UNGC, WEF, Cong cu dao tao nhan vién c6 sén truc tuyén. Cung cip cac cach tiép can
KHANG CU . . , x
ICC, TI deé khang cy lai sy moi chao, ga gam
Do tao tryc tuyén cho Déi tac CISCO Khoéa hoc truc tuyén bao gdm céc chinh sach chdng tham nhiing cta

Cisco va nhitng ky vong cua Cisco doi véi cac doi tac kinh doanh
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https://assets.corporatecompliance.org/Portals/1/PDF/Resources/CEProgramDollarADay-Murphy.pdf
https://assets.corporatecompliance.org/Portals/1/PDF/Resources/CEProgramDollarADay-Murphy.pdf
https://assets.corporatecompliance.org/Portals/1/PDF/Resources/CEProgramDollarADay-Murphy.pdf
https://assets.corporatecompliance.org/Portals/1/PDF/Resources/CEProgramDollarADay-Murphy.pdf
https://iccwbo.org/content/uploads/sites/3/2015/07/ICC-Anti-corruption-Third-Party-Due-Diligence-A-Guide-for-Small-and-Medium-sized-Enterprises.pdf
https://iccwbo.org/content/uploads/sites/3/2015/07/ICC-Anti-corruption-Third-Party-Due-Diligence-A-Guide-for-Small-and-Medium-sized-Enterprises.pdf
https://iccwbo.org/content/uploads/sites/3/2015/07/ICC-Anti-corruption-Third-Party-Due-Diligence-A-Guide-for-Small-and-Medium-sized-Enterprises.pdf
https://iccwbo.org/publication/resisting-extortion-and-solicitation-in-international-transactions-resist/
https://www.cisco.com/c/en/us/about/legal/global-anti-corruption.html

Tap huin va nguon hre 6/6
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TEN BEN XUAT BAN MO TA NGAN GON
Dao dirc trong chong tham nhiing va . . P ) x )
An pham tryc tuyén chia sé cac thong I¢ tot va dua ra hudng dan cho cac
Chuong trinh tuan thi danh cho UNODC . . ) . o )
N cong ty khu vuc tu dé xay dung cac chuong trinh tuan tha va dao dirc manh
Doanh nghiép: Huéng dan thuc hanh .
mé
, , S6 tay tryc tuyén voi cac huéng dan vé tuan thi chéng tham nhiing
Dao dtrc chong tham nhiing va S6 OECD, UNODC . o ) .
) o P khu vyc tu. Cudn s0 tay ndy phac hoa cac nguyén tac tir cac td churc
tay Tuan thu danh cho Doanh nghiép Ngan hang the o ) ; .
gi6i 16mn va bo sung cac truong hop thuc te.
Cam nang n6i Khong cua IBE 1a mot cong cu ra quyét dinh, dugc
Cam nang n6i Khong IBE thiét ké dé giup cac t6 chirc hd tro nhan vién cia ho dua ra quyét dinh

dung dan khi d6i mat v6i mot tinh huéng kho khin.



https://www.unodc.org/documents/corruption/Publications/2013/13-84498_Ebook.pdf
https://www.unodc.org/documents/corruption/Publications/2013/13-84498_Ebook.pdf
https://www.unodc.org/documents/corruption/Publications/2013/13-84498_Ebook.pdf
https://www.unodc.org/documents/corruption/Publications/2013/13-84498_Ebook.pdf
https://www.oecd.org/corruption/Anti-CorruptionEthicsComplianceHandbook.pdf
https://www.oecd.org/corruption/Anti-CorruptionEthicsComplianceHandbook.pdf
https://www.oecd.org/corruption/Anti-CorruptionEthicsComplianceHandbook.pdf
https://www.saynotoolkit.net/
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Tham khao thém thong tin ¢ dau 1/2

Cac t6 chirc lién chinh phu da phuong:
{0y
{Vy“

International

Labour
Organization

Céc t6 chirc phi chinh phu quéc té:
W J R L D @ IBLF Giobal CIpE
ECONOMIC =24 :

FORUM TRANSPARENCY & |
INTERNATIONAL i
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Céc ngudn nghién ctru va gido duc:

Qymowxm

I UNIVERSITY
BASEL INSTITUTE ON
GOVERNANCE DOING BUSINESS OF SUSSEX
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Tham khao thém thong tin & dau 2/2

Céc t6 chirc lién chinh phi khu vuc chau A - Thai Binh Duong:

FAIR
BillZ

ADB

Asian Development Bank

Chinh pht qubc gia ciia 6 nuéc ASEAN:

x P [ S

Céc t6 chirc phi chinh phii khu vuc va quéc gia:

\"[dqRCAC =)

INTEGRITY TRANSPARENCY ‘

INTERNATIONAL §\ C GA

onesia Business Links
Resource Centre for Corporate Citizenship

Indon




