Please note these are just some examples to get your
creativity flowing on how you may visually capture
insights for your Windows/Strategic themes.

There is no right or wrong way- craft a visual frame that
helps you capture what you most want to learn about
as you listen to your office/team’s work.
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Needs

Met

Expressed

Emergent

Unmet

What needs is the project
addressing or surfacing?

ASIA AND THE PACIFIC .

Regional UIN
Innovation Centre mﬂ



Needs

IMMEDIATE

LONGTERM

What/whose needs did you not hear?

Community +
societél needs
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UNDP's Needs . ,’

NEED: What needs are being addressed and/or surfaced through the presented work?
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Needs

Project

Beneficiary

Partner

What needs are being
addressed or surfaced?
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What needs is the project
addressing or surfacing?
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Needs

Existing

Future

Other Partners'/UN Agencies
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What needs is the project
addressing or surfacing?
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Social Factors

Societal

Community

Interpersonal/Family

Individual

What social factors is
the project working on
or seeking to influence?

ASIA AND THE PACIFIC —

Regional
Innovation Centre EE



Capabilities & Resources

Societal

Community

Interpersonal/Family

Private Sector &
Citizen

What social factors is
project working on or
seeking to influence?
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Capabilities & Resources

EXISTING MISSING
GLOBAL \
REGIONAL
LOCAL

PARTNERSHIPS & RELATIONSHIPS: Which relationships, partnerships & connections
emerge from the presented work, and which ones do we need to create?
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Capabilities & Resources

Organization

. Missing

Other

What capabilities and
resources does the
project have, need
and give access t0?
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Capabilities

Organization

New/Needed

Community

What capabilities and
resources does the
project have, need
and give access to?
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Capabilities & Resources

Organization
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OTHER

What capabilities and
resources does the
project have, need and
give access to?
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Capabilities & Resources

Organization
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What capabilities and
resources does the
project have, need and
give access to?
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Community & Partners

Existing Missing

Which relationships,
partnerships & connections

does this project have or
need to create?
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External Factors

Political

Economic

Environment

Technology

Ethical

Legal

What contextual/systemic
factors is the project
seeking to influence?
What is the project
influenced by?

ASIA AND THE PACIFIC —

Regional
Innovation Centre EE



