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United Nations Development Programme
Global Environment Facility
Small Grants Programme

Global Support Initiative to territories and areas conserved by Indigenous Peoples and local communities/ ICCA-GSI

Call for Proposals

Support for monitoring, evaluation, and documentation of conservation initiatives under ICCA‑GSI in community‑conserved areas in Kyrgyzstan.

The GEF/UNDP Small Grants Programme invites non‑profit organizations registered in the Kyrgyz Republic to submit project proposals to serve as a partner for monitoring, evaluation, facilitation, and documentation of ICCA‑GSI conservation initiatives in territories and areas conserved by local communities in Kyrgyzstan.

Deadline for submission of project proposals: 
June 19, 2026, by 05:00 pm, Bishkek time.
Applications received after the specified deadline will not be considered.


I. BACKGROUND 
Since 2014, the Global Support Initiative to territories and areas conserved by Indigenous Peoples and local communities (ICCA-GSI) has been providing direct financial support, through the GEF Small Grants Programme, to improve the recognition and overall effectiveness for biodiversity conservation, sustainable livelihoods and resilience to climate change effects in ICCAs.  

The second phase of ICCA‑GSI is aimed at supporting the contribution of local communities to achieving the goals of the Kunming‑Montreal Global Biodiversity Framework, including conserving at least 30% of terrestrial and inland water areas by 2030, strengthening access to data and knowledge, ensuring community participation in decision‑making, and promoting gender equality in biodiversity conservation actions.

Phase 2 of the ICCA-GSI was launched to continue this work while focusing on the Global Biodiversity Framework (GBF) 2030 Targets, specifically:

· Target 3: By 2030, ensure the effective conservation of at least 30% of terrestrial and inland water areas, as well as marine and coastal territories of particular importance for biodiversity and ecosystem services. This should be achieved through ecologically representative, well‑connected, and equitably governed systems of protected areas and other effective area‑based conservation measures, considering the rights and role of local communities.

· Target 21: Ensure the availability of quality data, information, and knowledge for decision‑making, monitoring, research, education, and biodiversity management. The use of traditional knowledge, practices, and technologies of local communities must be carried out only with their voluntary, prior, and informed consent and in accordance with national legislation.  

· Target 22: Ensure equal, inclusive, and effective participation of local communities in biodiversity‑related decision‑making, as well as their access to information and justice. Particular attention should be given to the participation of women, youth, children, persons with disabilities, and to the protection of environmental human rights defenders. 

· Target 23: Ensure gender equality in the implementation of the Framework, including equal opportunities for women and girls to participate, lead, and take decisions in the field of biodiversity conservation, as well as their access to land and natural resources. 

Phase 2 of the ICCA-GSI is implemented in 50 countries globally by the United Nations Development Programme (UNDP) through the Global Environment Facility’s (GEF) Small Grants Programme (SGP) delivery mechanism. Monitoring and Evaluation (M&E) are critical components for the success and growth of the ICCA-GSI. The M&E framework for the GSI involves a process on the systematic collection and analysis of data to assess the performance of projects (including the targeted goals stated in the ICCA-GSI Project Document agreed upon with the donor) and provide insights for informed decision-making and strategic planning.

In the context of Kyrgyzstan, this support is focused on territories and areas conserved by local communities, considering their role in the sustainable management of natural resources, the preservation of ecosystems, and traditional practices of nature use.

This initiative is expected to last up to 30 months and to have a maximum budget of US$30,000. Depending on the context, it may be possible for the initiative to embrace the entire country, or to prioritise only one or a few targeted sub-national regions. The proposals will be reviewed and approved by the SGP National Steering Committee (NSC). It is expected that the successful applicant will carry out the work in collaboration with the relevant staff and members of the ICCA Consortium (www.iccaconsortium.org).

In its work, the GEF SGP adheres to an ecosystem approach, whereby project support will focus on environmentally significant natural systems such as pastures, wetlands, forests, and lake ecosystems. The target ecosystems for the Small Grants Programme in Kyrgyzstan during the 8th Operational Phase have been identified as:
· Mountain pasture-forest ecosystems of the Central and Inner Tien Shan (Naryn and Issyk-Kul regions)
· Wetland and lake ecosystems throughout the republic.

To ensure full coherence and to maximize synergies with the GEF Small Grants Programme Operational Phase 8, the priority landscape for ICCA-GSI Phase 2 in Kyrgyzstan will be the same as that selected under the OP8 Country Programme Strategy.

II. OBJECTIVES   
The applicant organization is expected to carry out the following tasks: 
1. Conduct meetings, consultations and workshops at the local level with a range of stakeholders within the target landscapes and based on it determine where SGP projects can contribute to addressing challenges identified in the landscapes.
2. Сreate a database of existing local communities, as well as potential ICCA territories and local communities that manage, conserve, or traditionally use natural areas. The database should contain information as close as possible to that required for registration in the International ICCA Registry. 
3. Build capacity and assist organizations within the landscape on
a. developing and submitting project proposals to SGP for funding;
b. project implementation and reporting: standardized indicators and reporting formats; training of grantees on data collection, documentation and reporting;
c. implementation of communication tools (storytelling, illustrated narratives, video materials, social media, and others) to support communities in sharing information internally and externally about the natural territories under their management and protection, highlighting opportunities, threats, and needs

4. Conducting a needs/capacity assessment of grantees in the project sites for the purposes of the ICCA-GSI M&E framework. 

5. Training grantees to work with the following tools:

a. Self-Strengthening Process methodology:  The main method for this are “grassroots discussions”. The process consists of 7 self-strengthening elements, each with guiding questions, tools and examples. The elements do not need to be followed ‘in order’ and can be taken up and adapted to fit the context, as determined by the community/ies in the project sites.

b. Resilience and Security Index: A tracking tool to rapidly review the overall health and strength of ICCAs and assess their resilience. The tool has seven main components covering the (i) connection between the Indigenous Peoples and local communities and the ICCA; (ii) governance of the ICCA; (iii) conservation of nature and sustainable livelihoods; (iv) internal factors that present threats to the ICCAs (rapid changes in culture, economic lifestyles, and aspirations, political and/or social fragmentation); (v) tenure and recognition; (vi) level of appropriate support from third parties/groups; and (vii) external factors that present threats to the ICCAs (climate change, war, encroachment). This is a “score-based” tool.

c. Project Management Tool: A tool that incorporates indicators for the ICCA-GSI targeted goals, aligned to GBF Targets 3, 21,22 and 23.  There is an existing template in JotForm which allows relevant stakeholders to work offline and in multiple devices to accommodate areas with limited internet access.


6. Guide grantees to register their ICCAs in global databases, contingent upon their expressed willingness.

a. The Global ICCA Registry : An online platform to raise awareness of the significance of Indigenous Peoples’ and community-led conservation practices. It is a voluntary database, where ICCA custodians or their supporting organizations can provide data, case studies, maps, photos and stories.  Information can be provided by using a questionnaire based on the free, prior and informed consent (FPIC) of the communities concerned. The Global ICCA Registry provides information on learning what ICCAs are, the benefits and considerations of participating, and the registration processes.

b. Protected Planet platform: The Global ICCA Registry is linked to the Protected Planet portal, hosted by UNEP WCMC, which is the authoritative platform for global data on protected and conserved areas (PCAs) and which tracks progress towards the implementation of area-based conservation targets.  Protected Planet is an online platform and stores data on PCAs. The Protected Planet database have a range of users, including governments, NGOs, non-state actors and communities, who use them to track progress towards policy targets, to inform new conservation strategies, defend and educate.

ICCA custodians can also choose to submit their ICCAs as a protected area or an OECM to the Protected Planet database, which now includes the combined World Database on Protected Areas (WDPA) and the World Database on Other Effective Area-based Conservation Measures (WD-OECM). Submitting data on ICCAs (otherwise also referred to as Indigenous and Traditional Territories, ITTs) to Protected Planet will further increase their visibility and will ensure ICCAs are included in tracking progress towards national and international conservation ambitions. 

c. Mapeo for ICCAs: Mapeo is an app developed by Digital Democracy (now called Awana Digital), designed to support Indigenous Peoples and local communities in documenting, monitoring and mapping many types of information. Mapeo now includes a specific version of the app called ‘Mapeo for ICCAs’ which is designed to support ICCA custodians to map the boundaries of their ICCAs, but it also provides a mechanism for the ICCA custodians to submit their data to the Global ICCA Registry and the Protected Planet database via the app, if they choose to do so. The app is designed to work in an entirely offline environment, to be highly customizable, and built on a decentralized peer-to-peer database that allows communities to own their own data.

7. Review data and support data cleaning, data organization, data quality assurance on key M&E tools (e.g., baseline and endline information on indicators in Project Management Tool; quantitative and qualitative information in Resilience and Security Index).
8. Submit final reports to the SGP National Coordinator in Kyrgyzstan and country team after quality assurance.
9. In close coordination with SGP and projects’ teams, produce a 10–12-minute video on the implementation and results of the ICCA‑GSI projects, to be delivered in three languages (Kyrgyz, Russian, and English).
10. Upon completion of the M&E activities, hold a roundtable with stakeholders to present the results, recommendations, and proposals.
11. Other measures that the applicant considers necessary to implement to support local communities that manage and conserve natural areas.

III. QUALIFICATIONS
· Proven interest and experience in biodiversity conservation, community participation, and sustainable management of natural resources.[footnoteRef:1] [1:  For additional background information on ICCAs and Indigenous and Traditional Territories (ITTs) in the context of the Kunming-Montreal GBF targets: (a) www.iccaconsortium.org; (b) https://iifb-indigenous.org/our-work/iifb-working-group-on-target-3/ ] 

· Familiarity with key issues related to the Convention on Biological Diversity (CBD) negotiations, Kunming-Montréal Global Biodiversity Framework (GBF).
· Knowledge of the Programme of Work (PoW) of the Subsidiary Body on Article 8j (SB8J) relating to ICCAs, and guidance by the International Indigenous Forum on Biodiversity (IIFB) on Indigenous and Traditional Territories (ITTs) in the context of the KM-GBF.
· Experience in organizing and hosting consultations with local communities, and where relevant, national level stakeholders including NGOs and governments.
· Experience in documenting and producing high quality written reports according to deadlines.
· Familiarity with UNDP, SGP programming, and IUCN global commissions an advantage.

IV. PROJECT PROPOSAL SUBMISSION PROCESS
Non-profit organizations registered in the territory of the Kyrgyz Republic, wishing to apply for the implementation of activities under this ICCA‑GSI initiative must submit:
a. Project proposal in Russian according to the GEF SGP Programme's specific template.
b. A work plan and justified budget (inclusive of training sessions and monitoring 5-7 project site visits).  
c. A list of timing of delivery for a period of 24-30 months from 2026 to 2028. The applicant organisation will be expected to report directly to the SGP National Coordinator (NC) in the country concerned; work closely with the respective ICCA Consortium members and other global partners (i.e. UNEP WCMC, CBD Secretariat and IUCN) as relevant.
d. Details on the specific experience and capacities of the applicant organisation, including individuals who will be working to fulfil the Call for Proposals (company profile and team members CVs).
e. A copy of the registration certificate from the Ministry of Justice.
f. A copy of the organization’s charter.
g. A bank statement indicating account details in Kyrgyz soms.
h. Recommendation letters.
The requested grant amount from GEF SGP must not exceed 30,000 US dollars. To implement the project, the applicant must mobilize resources in the form of their own contribution and/or contributions from partners, which in total must equal or exceed the amount of the GEF SGP grant. The applicant's and its partners' own contribution may be in the form of cash, material assets, works, and services. Administrative expenses, such as staff salaries, office rent, communication, etc., must not exceed 10% of the grant amount requested from the GEF SGP.
Projects submitted to the competition must be completed within 24-30 months after signing the grant agreement. It is expected that the grant agreement for an approved project will be signed by the end of July 2026.

The complete application package must be submitted in PDF/scan format with stamps and signatures via email to irina.talkambaeva@undp.org no later than 5:00 pm, June 19, 2026. If necessary, original documents will be requested separately. 
All questions regarding the requirements and application submission procedure can be addressed to the email irina.talkambaeva@undp.org  or by phone +996 (770) 090912. 
Important note! Project proposals submitted to the competition will not be returned. Individual written comments and reviews on the applications will not be provided.  
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