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Fishery Harbour Rehabilitation and Value Chain
Development in Aden (AFH)

Last updated: October 2026

PROJECT INFORMATION SNAPSHOT

The Aden Fishery Harbour Rehabilitation and Value Chain
Development in Aden Project is funded by the German
Federal Ministry for Economic Cooperation and
Development (BMZ), through the German Development
Bank (KfW), and aims to rehabilitate the fish harbour at
Huijif, to restore the minimum requirements for re-
launching operations, productivity, and re-establishing
effective management of the harbour.

Aden Governorate

. Phase | €20 million
: Phase Il €15 million

The project contributes to the creation of employment
opportunities, especially for youth and women, and to
mobilising the fishery value chain.

January 2023 -
December 2028

WHERE WE WORK




Fishery Harbour Rehabilitation and Value

Chain Development in Aden (AFH)

IMPACT SO FAR

100% completion of the

: Administrative Building

Rehabilitation.

Three key design studies

: completed for quay wall,

dockyard landing site, and
siteworks.

: 100% delivery completion of
: laboratory equipment items.

Twenty technicians from

: the Fish Quality Laboratory

received hands-on training
on new equipment.

100 people received
integration, guidance, and
market access sessions.
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198 trained in the fishery
value chain.

32 participants from harbor
management, MoAIFW, and
GAF engaged in a
validation workshop and
strategic framework
preparation.

One value chain study on
Yemen Fisheries Market
Systems.

50 women empowered with
vocational training and in-kind
support to enhance income.

27 MAIF staff strengthened
their capacity in statistical
data analysis.

100 people accessed with
vocational in-kind support to
kickstart their fishery-related
businesses.

www.undp.org/yemen
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