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Call for Project Proposals for grant support from
the GEF Small Grants Programme, UNDP Kyrgyzstan

title
«Protection of Ecosystems of Inner and Central Tien Shan»

Deadline for submission of project proposals: 
March 24, 2026, by 05:00 pm 

I. ABOUT THE GEF SMALL GRANTS PROGRAMME
Established in 1992, the year of the UN Conference on Environment and Development (“Earth Summit”) in Rio de Janeiro, Brazil, the Global Environment Facility Small Grants Programme (GEF SGP) embodies the essence of sustainable development through the principle “think globally, act locally.” By providing financial and technical support to projects aimed at preserving and restoring the environment, while enhancing poople’s well-being and livelihoods, the GEF SGP clearly demonstrates that local communities can meet their needs without harming the environment. The GEF SGP is a global GEF programme implemented by UNDP on behalf of GEF partners.
The Programme provides grant support to small initiatives implemented directly by local communities – including NGOs, Jamaats, and other community-based organizations – in the following thematic priorities: biodiversity conservation, climate change mitigation and adaptation, combatng land degradation and sustainable forest management, protection of international waters, chemicals and waste management.
In Kyrgyzstan, the GEF Small Grants Programme has been implemented since 2002. During this period, grant support has been provided to 330 projects totaling over 5.5 million US dollars. In the funding structure, 46% of grant funds were allocated to biodiversity conservation, 26% to combating land degradation, 19% to climate change mitigation, 4% to reducing chemical and household waste, and 2% each to sustainable water resource management and capacity building of local communities.
In its work, the GEF SGP adheres to an ecosystem approach, whereby project support will focus on environmentally significant natural systems such as pastures, wetlands, forests, and lake ecosystems. The target ecosystems for the Small Grants Programme in Kyrgyzstan during the 8th Operational Phase have been identified as:
· Mountain pasture-forest ecosystems of the Central and Inner Tien Shan (Naryn and Issyk-Kul regions)
· Wetland and lake ecosystems throughout the republic.

II. INFORMATION ABOUT THE CALL FOR PROJECT PROPOSALS 
To support local community initiatives in the field of environmental protection in the priority areas of the GEF SGP in the territory of Issyk-Kul and Naryn regions, a call for project proposals is announced among non-profit organizations and Jamaats registered in the Kyrgyz Republic.
Project proposals submitted for consideration in this competition should aim to:
1. Conserve biodiversity and natural areas;
2. Mitigate and adapt to climate change;
3. Combat land degradation;
4. Manage chemicals and waste;
5. Increase local community incomes to reduce anthropogenic impact and involve them in the protection of specially protected natural areas, specifically:
Issyk-Kul Region
a. Sarychat-Eertash State Nature Reserve
b. Kara-Kol State National Nature Park
c. Khan-Tengri State Nature Park
d. Issyk-Kul State Reserve
Naryn Region
e. Karatal-Zhapyryk Reserve
f. Salkyn-Tor State National Nature Park
g. Naryn Reserve
An applicant organization may cover several of the above directions if an integrated approach is necessary to address the objectives in their project proposal and to develop the target landscape and its ecosystems. All projects must ensure equal participation of women, youth, and people with disabilities at all stages of implementation.
Examples of projects that may be supported by the GEF SGP under this call include, but are not limited to,
the following: 
	Biodiversity and ecosystem conservation of natural areas
	· Establishment and development of community-based conservation areas (reserves).
· Protection of rare and endangered animals, birds, and plant species with increased participation of local communities in their protection.
· Support for research initiatives studying natural ecosystems and genetic resources with the involvement of local community members. 
· Restoration, management, and conservation of wetland and lake ecosystems.


	Climate change mitigation and adaptation
	· Enhancing the resilience of local communities to climate change
· Introduction and promotion of water-saving technologies and efficient irrigation methods.
· Introduction and promotion of energy-saving technologies (renewable and energy-efficient technologies).

	Sustainable land management
	· Sustainable management of natural resources and restoration of forest and pasture ecosystems.
· Development and promotion of organic farming, agroforestry, agritourism, and production of environmentally friendly products. 
· Preservation and dissemination of traditional knowledge and practices for enhancing the productivity and sustainability of agricultural lands.

	Increasing income of local communities living near specially protected natural areas
	· Creation of alternative and sustainable income sources for local communities.
· Formation and development of value-added chains in agricultural production.

	Chemicals and waste management
	· Support for local initiatives for the reclamation of DDT disposal sites (burial grounds) and other obsolete pesticides. 
· Implementation of solutions for the safe collection, temporary storage, and transportation of chemical waste.
· Reduction of environmental pollution by plastic waste and introduction of environmentally safe alternatives to plastic products.
· Support for initiatives on separate waste collection, recycling, and disposal.
· Reduction/zero use of chemicals in agriculture, introduction of alternative methods for maintaining soil fertility. 


Project proposals must necessarily include activities for: 
- Informing members of target communities and key partners about the project, its activities, and results (acknowledgment of GEF SGP grant support will be required in all key project activities).
- Coverage of project activities and results in mass media and social media (materials must be coordinated with UNDP GEF SGP before publication).
- Capacity building and knowledge enhancement of target community members in the field of environmental protection.
- Promotion of social inclusion, gender equality, and empowerment of people with disabilities.
- Ensuring compliance with environmental, sanitary, and construction norms and rules of the Kyrgyz Republic, where necessary (project development, obtaining necessary expertise, etc.).

One organization may submit several projects to this call, but in case of a positive decision by the competition committee, grant support will be provided for the implementation of only one project.

Project activities aimed at the following will not be financed:
- Acquisition of movable and immovable property
- Capital construction
- Purchase of livestock and feed for them

III. PROJECT PROPOSAL SUBMISSION PROCESS
Interested non-profit organizations registered in the territory of the Kyrgyz Republic are invited to submit their project proposals in Russian according to the GEF SGP Programme's specific form, attaching the documents required therein. The requested grant amount from GEF SGP must not exceed 50,000 US dollars. To implement the project, the applicant must mobilize resources in the form of their own contribution and/or contributions from partners, which in total must equal or exceed the amount of the GEF SGP grant. The applicant's and its partners' own contribution may be in the form of cash, material assets, works, and services. Administrative expenses, such as staff salaries, office rent, communication, etc., must not exceed 10% of the grant amount requested from the GEF SGP.
Projects submitted to the competition must be completed within 24 months after signing the grant agreement. It is expected that the grant agreement for an approved project will be signed by the end of April 2026.

The complete application package must be submitted in PDF/scan format with stamps and signatures via email to irina.talkambaeva@undp.org no later than 5:00 PM, March 24, 2026. If necessary, original documents will be requested separately. The title page of the project application must indicate the competition name “Protection of Ecosystems, OP-8”.
The complete application package can also be delivered in a sealed envelope to the GEF SGP National Coordinator at the following address:
UNDP Project Office, 720010, Bishkek, 195 Kievskaya St., 6th floor.
All questions regarding the requirements and application submission procedure can be addressed to the email irina.talkambaeva@undp.org  or by phone +996 (770) 090912. 
Important note! Project applications submitted to the competition will not be returned or reviewed.  
IV. PROJECT SELECTION CRITERIA
Project proposals will be evaluated by the GEF SGP National Steering Committee in Kyrgyzstan based on the following criteria:

· Originality, innovativeness, and coherence of the project measures and approaches proposed in the project;
· Confirmed capacity of the applicant, as well as involved partners and specialists, for successful project implementation and achieving the required results;
· Justification and realism of the proposed expenditures in the budget;
· Sustainability of project results and impacts;
· Alignment of project activities with national and international environmental and climate priorities, including the contribution to enhancing the climate resilience of ecosystems and local communities;
· Ensuring equal and inclusive participation of youth, women, and people with disabilities at all stages of project implementation. 

V. ONLINE CONSULTATIONS ON THE COMPETITION
Organizations interested in participating in the competition can receive consultations on the project proposal submission procedure and project application preparation at an online conference organized on the Zoom platform:
March 10, 2026, 10:00 AM - 12:00 PM 
Conference link:
https://undp.zoom.us/j/85327910980?pwd=Ybd30nRv002aaWNS4eZNzGEJXwOK1U.1 
Conference ID: 853 2791 0980
Access code: 015996
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