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The Environmental and Social Management Framework (ESMF) supports the GCF project “Strengthening the Climatic Resilience of Djibouti’s Agro-pastoral Sector through Integrated Water Resources Management.” The project aims to enhance the resilience of vulnerable rural communities to droughts and floods by combining integrated water resource management with climate-resilient agro-pastoral livelihoods. Implemented over seven years under UNDP’s National Implementation Modality, the project is executed by the Ministry of Environment and Sustainable Development and includes a dedicated Project Management Unit to oversee safeguards of compliance.
The project operates through two main outcomes. First, it establishes an enabling institutional and policy environment for an inclusive, community-based and climate-resilient agro-pastoral sector through cross-sector coordination, strategy development, and strengthened disaster response capacity. Second, it directly increases the adaptive capacity of agro-pastoral communities by improving production systems, diversifying livelihoods, strengthening value chains, and reducing drought and flood risks through hybrid water infrastructure, ecosystem-based adaptation, and community early warning systems.
ESMF defines procedures to identify, assess, and manage environmental and social risks associated with project activities. The project has been classified as a Substantial Risk initiative under UNDP safeguards (equivalent to GCF Category B). Key risks include potential exclusion of vulnerable groups, biodiversity impacts from infrastructure works, community health and safety concerns, temporary economic displacement linked to ecosystem restoration, and labour and pollution risks. To address these risks, the framework requires region-specific Environmental and Social Impact Assessments (ESIAs), Environmental and Social Management Plans (ESMPs), a Livelihood Action Plan if needed, and the operationalization of grievance redress, gender action, and stakeholder engagement mechanisms.
The framework aligns national legislation with UNDP and GCF safeguards and emphasizes participatory implementation. It includes strong provisions for stakeholder consultation, protection of marginalized communities, gender inclusion, capacity building, and continuous monitoring. Institutional responsibilities are clearly defined through a Project Board and PMU, with annual safeguard reviews and training programs to strengthen implementation capacity. Overall, ESMF ensures that climate resilience investments generate sustainable social and environmental benefits while minimizing risks to communities and ecosystems.

