


Develop the leadership capacity of police forces through the establish-
ment of a Leadership Academy that provides formalized training based|on
a common curriculum, encompassing both policing skills and standards.

Facilitate the development of sustainable strategies and organizational
structures by reviewing and updating Strategic Policing Plans, taking into
account the New Policing Model, the Somalia Transition Plan, and |the

National Security Architecture.
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@ 180 community members and police o cers trained
in community policing across four districts in Moga-
dishu, strengthening collaboration and trust.

@ Established a comprehensive and nationally endorsed
framework for theJoint Police Programme Phase |I

@ Strengthened coordination and coherence in Somalia's
policing and security sector reform e orts

@ Ensured gender-responsive programming by includ-
ing UN Women as an implementing partner of the
project

police force by promoting their recruitment, represen-
tation, and retention in policing.

Design a dedicated Strategic Communications
campaign to increase the visibility of women in
policing. community members.

Enhance the skills of women police o cers to enable
more e ective investigations by developing a special-
ized policewomen’s investigator course focused on
SGBV and other sensitive cases.
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