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Annex I
Terms of References (TOR) for partnership engagement with NGO/CSO, supporting inter-community exchanges and trust-building through cultural activities
Requesting Office: Governance and Peacebuilding Portfolio/UNDP Kosovo
Project: Youth for Inclusion, Equality, and Trust
Duty Station: Pristina 
Expected duration of contract: The expected duration of the contract is nine months (15 July 2025 – 15 April 2026). 
1. Background/Project Description
Background
The joint UN “Youth 4 Inclusion, Equality & Trust” project is a regional initiative aiming to empower young people to drive positive change and foster social cohesion in the region. The initiative is supported by the United Nations Peacebuilding Fund (PBF) and is implemented across the region including in Kosovo. The overall objective of the project is to empower young people from the region to engage in constructive narratives, strengthen intercultural dialogue, inclusion, gender equality and creation of mutual understanding and trust in the Western Balkans. The initiative will enhance the role of youth in promoting increased comprehension and respect for diversity.

Kosovo
 and the wider Western Balkans region have experienced decades of inter-ethnic tensions, social fragmentation, and conflict legacies that continue to challenge the process of peacebuilding and reconciliation. While political and institutional efforts remain vital, the role of youth and culture in bridging divides has increasingly been recognized as an essential driver for sustainable peace and social cohesion. Art and culture, in its many forms, has the power to transcend language, identity, and historical grievance, creating a shared space for understanding, empathy, and positive engagement.

Youth in Kosovo, despite facing limited economic opportunities and social constraints, have shown remarkable resilience and creativity in using cultural expression to foster dialogue, challenge stereotypes, and promote inclusion. Cultural festivals, youth-led exhibitions, and art-based campaigns have already proven to be effective vehicles for enhancing mutual understanding and building trust among communities. However, there remains a need for more structured, inclusive, and cross-regional platforms that empower young people to lead such initiatives with adequate resources, skills, and institutional support.

Building on this momentum, this project aims to provide a comprehensive framework where youth artists and activists can collaborate, co-create, and amplify their voices. Through a combination of workshops, mentorship, cultural events, and media engagement, the initiative seeks to elevate art as a tool for peacebuilding and inter-community cooperation—contributing to a more cohesive and inclusive society in Kosovo and the region.

2.
Scope of Work and Specific Objectives 
The implementing partner will cooperate with UNDP to implement cultural activities involving arts, youth activism, cultural events and exchanges with the purpose of promoting positive narratives and peacebuilding among diverse communities. As such, the activity will provide opportunities for young artists to exchange, collaborate, create, and share cultural content, as the most valued and impactful peace and trust building activities from a youth perspective. As such, the focus will be on equipping young activists with the skills to effectively use art and culture as a tool for advocacy and social change, and help the youth grow as community leaders. 
The activity will focus on equipping young activists and artists with the skills to effectively use art as a tool for advocacy and social change. It will include interactive cultural events/workshops, creative expression, and strategic activism, along with mentorship sessions featuring cultural leaders. Topics will be formulated in line with UNDP project objectives and directed towards promotion of inter-group dialogue emphasizing the diversity, gender equality, and social cohesion.
The implementing partner will engage young and experienced artists from different spheres of culture, arts and activism. Furthermore, UNDP Kosovo partner organization will collaborate with influencers and media experts, providing participants with opportunities to showcase their ideas, gain visibility for their work, and engage in meaningful discussions with professionals in the field.

The initiative will create a vibrant platform where arts and culture meet activism, aiming to inspire positive narratives and foster collaboration in Kosovo and across the region. Participants in the activities will share their expertise, offering practical insights into how creative mediums can amplify activist efforts and shape positive narratives at both local and regional levels.
Expected deliverables/outputs are:
· Deliverable 1: Design and implement cultural events 
At least three (3) interactive cultural events and/or youth exchanges organized, involving young artists and activists from diverse communities. These events will promote inter-ethnic dialogue, creative collaboration, and advocacy through art and culture, resulting in increased mutual understanding among participants.
· Deliverable 2: Development and Presentation of Youth-Led Artistic Content
A minimum of six (6) original youth-led artistic pieces or cultural outputs created during workshops or events. These products will address themes such as social cohesion, diversity, and gender equality, and will be showcased through digital and physical platforms.

· Deliverable 3: Capacity Development and Mentorship Programme
A structured capacity development programme delivered through at least two (2) workshops or mentorship sessions with cultural leaders, artists, media professionals, and activists. These sessions will equip young participants with practical skills in art-based advocacy, storytelling, and strategic communication, including post-event media coverage and visibility support.
Proposed Methodology for the Completion of Services: 
The service provider will be responsible for developing and propose its own methodology to carry out the tasks described above by, including, but not limited to:
· Adapting the structure, content and objectives of the inter-community exchanges and trust-building through cultural activities. 
· Designing the methodology for the deliverables above and how they can be achieved.  
· Networking and collaborating with relevant stakeholders (e.g., artistic organizations and institutions, local CSOs/NGOs, social media experts/influencers, young artists and organizations).
· Ensuring quality of delivery and proposing a clear timetable.  
· Identifying suitable locations for all activities. 
· Planning, in cooperation with UNDP, how to design and implement the activities 
· Monitoring and evaluating the effectiveness of the actions in achieving their objectives. 
· Documenting the activities, outputs, and outcomes of the intervention.
· In cooperation with the project, verify indicator achievements and targets through pre and post training surveys, and follow-up surveys.
Participants: Youth 18-30 years old from across Kosovo (50% women, 30% non-majority) including also young people from rural areas.
Facilitators/ Trainers: Proven track record in providing training and coaching in design thinking and innovation. Experience with cultural related activities. 
Partnerships: Selected cultural organizations, institutions, CSO activists, and young activists in the sphere of art and culture. 

 
Notice on Visibility and Campaigns: UNDP project team will provide guidelines on the crafting of messages that will be conveyed to participants and the public during the activities/events and decide about participation of the media, journalists, influencers, etc. The implementer is obligated to strictly follow the guidelines and requirements and consult, in a timely manner, with UNDP on visibility and promotional materials and content.
3.
Request for Proposals
The proposal should contain the following sections outlining the activities that will be implemented and the methodology of implementation. Namely, it should contain information about, but should not be limited to, the following sections: 
GENERAL INFORMATION ABOUT APPLICANT ORGANISATION
· Main areas of expertise - describe your organization’s main competencies.
· Main types of activity that your organization carries out.
· Explain what kind of in-house or outside experts your organization plans to involve.
RELEVANT EXPERIENCES
· Provide evidence of your organization’s experience in the area of work relevant to this call.
· Explain how your organization’s experience will help to reach project’s goals.
PURPOSE OF THE GRANT
a. Describe a problem analysis.
b. Indicate the purpose of the grant and describe the result(s) the grant is expected to achieve.
PROPOSED ACTIVITIES AND WORKPLAN
· Describe the activities that will be completed to achieve the objectives.
· Elaborate if there are any targeted group(s)/ geographical area who will benefit from the grant, other than the Recipient Institution. If so, who are the targeted. groups/geographical area and how will any potential beneficiaries be selected?
· State the indicators for measuring results that will be achieved using the grant.
· Indicate the consultation process with youth, institutional and non-institutional actors which will inform the overall approach and objective of the project.  
RISK ANALYSIS
· Indicate relevant risks to achieving the grant objectives and mitigation measures that will be taken. Risks include security, financial, operational, social and environmental or other risks.
BUDGET
· The Financial Proposal should present the budget by component and activity, indicating clearly the budget items, no. of beneficiaries and unit costs whereas aggregate administrative, monitoring and overhead costs should be shown separately. If contributions from any other partners are foreseen, information should be clearly stipulated. 
TARGET AUDIENCE 
· Describe the project’s main target audience as well as other stakeholders. Please also describe how they will be engaged and specify the group of people whose interests and rights your project will help to promote (indicate their age, gender and ethnicity when relevant).  
· Describe the selection criteria for participating youth, including outreach to non-majority communities, and vulnerable groups.
4.
Reporting
Reports must be in line with UNDP reporting formats, include activities implemented by project as per the agreed work plan, results achieved, and any issues during implementation, performance targets, risks, lessons learned, including cross-cutting issues such as gender and environment.
Frequency of reporting:
-During the contracting period there should be at least one update to UNDP (as per LVGA specifications)
-The final report after completion of activities, in line with UNDP reporting formats shared by UNDP project team.
Payment Schedule
	#
	Milestone and deliverables 
	Payment

	1
	Upon signature of contract
	20%

	2
	Upon completion of: 
Deliverable 1: Implementation of Cultural Events and 
Deliverable 2: Development and Presentation of Youth-Led Artistic Content 

	40%

	3
	Upon completion of Deliverable 3: Capacity Building and Mentorship Programme 


	30%

	4.
	Deliverable 4: Submission of final reports.
	10%


Note: the financial transfer of instalments will be executed after all submitted documents are approved and cleared up by UNDP’s management.
This TOR is approved by:
Marta K. Gazideda

Governance and Peacebuilding Portfolio Manager/Deputy

Programme Coordinator
Signature______________________________________
Name and Designation: __________________________
Date of Signing_________________________________

 
� References to Kosovo shall be understood to be in the context of United Nations Security Council Resolution 1244 (1999).
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