
Public Call for Expressions of Interest 
for obtaining technical support in developing studies for introducing geothermal energy into energy mix by public entities 
1. Purpose of the Solicitation for the Expression of Interest
[bookmark: _Hlk194403952][bookmark: _Hlk194405456]The United Nations Development Programme (UNDP), with the support of the Ministry of Finance of the Slovak Republic, and in cooperation with the Ministry of Environmental Protection of Serbia, is publishing a Public Call for Expressions of Interest to receive technical support in developing studies for introducing geothermal into energy mix by public entities. The technical support will be provided through the "Geothermal Energy in Serbia" project.
2. Who can apply?
Who can apply:	Public entities (e.g., heating companies, health, educational, sport facilities, social or other public institutions) that plan to introduce geothermal into their energy mix, in areas with proven geothermal potential. 
What is expected:	Demonstrated high potential to develop bankable geothermal projects that enable applicant’s access to finance. When expressing interest for the support under this Call, applicants are expected to provide evidence that demonstrates this potential. In particular, this includes but is not limited to:
1. Preparatory work on the target location, survey of the location and some preliminary data about temperature, water quantity and earth heat properties already available on site or relevant data from existing geothermal resource on target location, or in its vicinity.
2. Evidence of preliminary negotiations with financing sources (e.g., banks, IFIs) underway, or proof of available internal resources for investment in geothermal. For instance, EBRD through their ongoing project[footnoteRef:2] in District Heating Companies; KfW, CEB through their ongoing projects. [2:  The European Bank for Reconstruction and Development “EBRD” is currently starting implementation of a sovereign loan to the Republic of Serbia to finance investments in renewable heat generation in several DHCs in Serbia (Pancevo, Vrbas, Vrsac, Kraljevo, Nis, Bogatic, Becej, Krusevac, Novi Pazar, Paracin and Kragujevac). The Project will be implemented by the Ministry of Mining and Energy. The project will be co-financed by up to €12 million Swiss State Secretariat for Economic Affairs and the European Union funds. The expected co-financing of geothermal measures for these municipalities is EUR 10 million.] 

3. Proven ownership of the facility, to the extent that construction license can be obtained (e.g., to conduct energy retrofit, construct new building, introduce geothermal).
4. Proven ownership of the property in the target location where surveys are to be conducted. License for exploration would be considered a very strong asset.
5. Demonstrated capacity for project management, including for obtaining permits for exploratory work and implementation later on.
6. Public entities submitting an application shall have consent from the founder (e.g., ministry or local self-government) or evidence that such consent shall be obtained without hinderance.
2. Call timeline
	29 April 2025
	Opening of the public Call

	19 May 2025 
	Consultations with potential applicants

	16 June 2025
	Deadline for submission of applications

	14 July 2025
	Public Call results



Consultations with potential applicants shall be organized on 19 May 2025 at 1 PM, live at UN House, Bulevar Zorana Đinđića 64, Belgrade, and online via Zoom platform. All interested participants can register at the following LINK.
3. What is meant by technical support?
A maximum of two public entities will have the opportunity to receive technical support, which includes the development of:
· [bookmark: _Hlk194403100]Feasibility Study for the use of geothermal energy in heating/cooling,
· Study on geothermal potential, including, if applicable, some exploration works, and/or other preparatory activities, and/or
· Cost-benefit study demonstrating benefits from the introduction of geothermal energy into the energy mix.

UNDP will provide expert support (including Slovak expertise) necessary for the development of the above-mentioned studies. Developed studies will equip the applicants with technical documentation needed for accessing the funds for introducing the geothermal energy into the energy mix. 

UNDP shall facilitate the collaboration between selected applicants and relevant IFIs to enhance project financing options. 
In addition, UNDP shall provide selected applicants with opportunities to enhance capacities and build knowledge for expanding the use of geothermal in heating/cooling systems, facilitate new partnerships, technology and knowledge exchange with Slovakia.
4. Selection process 
The selection process will last from 16 June to 14 July 2025.
The project team will review the applications to make sure that they have been filled in correctly and that they meet the eligibility criteria, before submitting them to an independent evaluation panel of experts.
A team of qualified experts will be in charge of reviewing and evaluating applications.
During the selection process, there is a possibility of organizing interviews with the applicants, about which UNDP will timely inform the applicants.
Based on the evaluation criteria, the panel of experts will evaluate the applications, and two applicants will receive technical support for the development of studies for introducing geothermal into energy mix by public entities. 
4.1 Evaluation Criteria
Eligible applications will be assessed based on the following major criteria:
1. Demonstrated geothermal potential of the target area and feasibility of introducing the geothermal into energy mix - 30%
2. Demonstrated applicant’s capacities to absorb the support and put support into use - 10%
3. The level of maturity of planned intervention and its technical feasibility - 20%
4. Financial preparedness and access to finance - 30%
5. Impact (technical and social) –10%

	Criterion
	Max. score 
	Description

	1. Demonstrated geothermal potential of the target area and feasibility of introducing the geothermal into energy mix
	30
	To what extent is the geothermal potential demonstrated? Are there any credible previously conducted studies for the area that demonstrate geothermal potential? Did the applicant provide evidence of performing any preparatory work in the target location, survey of the location or have any preliminary data about temperature, water quantity and earth heat properties on site, or in its vicinity?
Is the ownership status of the facility clear (so that construction license can be obtained, e.g., to conduct energy retrofit, construct new building, introduce geothermal)?
Is the ownership status over land plot(s) in target location clear? Does applicant have license for exploration?
Does the applicant have a consent from the founder (e.g. ministry or local self-government) or evidence that such consent shall be obtained without hinderance?
Is the plan to integrate geothermal energy into the energy mix incorporated in relevant strategic documents?

	2. Demonstrated applicant’s capacities to absorb the support and put support into use 
	10
	What are the capacities of applicant to use the technical support offered by this call and develop the planned studies?
Did the applicant demonstrate sufficient capacities to mobilize finance and implement the geothermal integration into energy mix? 
Does the applicant have sufficient capacities to obtain permits for exploratory work, and implement the geothermal integration into energy mix? 
Did the applicant implement similar actions before?


	3. The level of maturity of planned intervention and its technical feasibility 
	20
	At what stage is the applicant’s planning of the introduction of geothermal into energy mix? Did the applicant take preparatory actions (e.g. initiated integrating the planned actions into planning documents by relevant authorities, work on technical documentation, obtaining licenses)?
What is the technical feasibility and probability of successful implementation of the planned actions supported through this call? 

	4. Financial preparedness and access to finance
	30
	Did the applicant demonstrate secured finances for the implementation of the geothermal integration into energy mix?
Does applicant have any preliminary negotiations with sources of financing (e.g., banks, IFIs) underway, or own funds secured for investment into geothermal?


	5. Impact
	10
	What is the level of assessed positive impact in terms of decarbonization (to specify the actual CO2eq expected reduction) and air pollution (specify air pollutant reduction e.g. PM2.5, PM10, SO2, NOx etc.) reduction? What is the size of population to be positively affected?
What is the level of assessed positive socio-economic implications of planned action?

	Total
	100
	


5. Decision on providing technical support
The Evaluation Panel will compile a ranking list of proposals received from the applicants for providing technical support. The Steering Committee of the "Geothermal Energy in Serbia" project will make the final decision on the ranking list.  
6. Applications
The application form should be completed in Serbian. It is very important that the answer to each question is clear and concise, and that it includes the specific information required in the question. When filling in the application form, keep in mind that the space for answers to some of the questions is limited (clearly indicated).
The application shall be submitted at the latest by 16 June 2025, by 5 PM, through the following LINK.
In addition to filling in the online brief Application Form, it is necessary to submit the following documents to the email address zelena.agenda.rs@undp.org:
· Annex I - Application form - As the space for online form answers is limited, if more space is needed, please fill out the application form in Word format (Annex 1 is attached to this document);
· Annex II - Statement signed by an authorized person confirming participation in the public invitation (Annex II is attached to this document);
· Annex III - References on similar implemented projects (if they exist, the table is attached to this document)
· Technical and planning documentation (if available) – preliminary surveys, evidence of preparatory works, location information, water temperature information, relevant permits, planning and/or strategic documents in which the exploitation of geothermal potential is planned and others (see the application form for more details);
· Financial documentation (if available) - planned sources of funding.

7. Implementation 
Public entity selected to receive technical support shall designate one person who will be in direct contact with the UNDP representatives and the team of experts.
UNDP, with the support of representatives of the Ministry of Environmental Protection, will hold regular meetings with the contact persons of all users of technical support in order to monitor progress in development or studies and monitor access to finance.
8. Contact details
For more information visit
https://zelena-agenda.euzatebe.rs/rs/konkursi 
If you have additional questions, please contact us using the following e-mail address:
zelena.agenda.rs@undp.org
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Annex I - Application Form
Enclosed please find the instructions for filling in the application form.
	Applicant's details

	Public entity
	

	Address
	

	Short info on the public entity (when it was established, number of employees, ownership structure, services it provides, number of users, etc.)
	

	Contact person (name, last name, position and telephone number)
	

	Contact person’s email
	

	Geothermal potential of the target area

	Please indicate the exact area planned for the use of geothermal. 
Please elaborate if the geothermal potential has been demonstrated in the target area. Specify if any credible previously conducted studies for the area demonstrate geothermal potential (or reports mapping the potential).
Did you perform any preparatory work in the target location, survey of the location or have any preliminary data about temperature, water quantity and earth heat properties on site, or in its vicinity? If the plan to integrate geothermal energy into the energy mix is incorporated in relevant strategic documents, please specify.

	







(Please attach any relevant document that you refer to in this section).

	Introducing the geothermal into energy mix

	Please describe the existing system/energy mix that the applicant plans to modify by incorporating geothermal energy. Please provide all relevant technical data to support the assessment of feasibility and volume of impact.
	



(If there is available technical documentation, please attach).

	Please describe the plan for incorporating geothermal energy. If there is any exploration/assessment/estimation done, please provide the parameters: geothermal potential, energy quantity expected to be produced, etc.
If there is no assessment/estimation done, please provide information to the best of your knowledge.
What is the ownership status of the facility (can construction licence be obtained, e.g. to conduct energy retrofit, construct new building, introduce geothermal)?
What is the ownership status over land plot(s) in target location? Do you have licence for exploration?
Do you have a consent from the founder (e.g. ministry or local self-government) or evidence that such consent shall be obtained without hinderance?
	






(If there is available technical documentation, please attach).

	Applicant’s capacities to put support into use, mobilize funds from IFIs and implement the integration of geothermal into energy mix

	Please describe applicant’s human, financial and other capacities for planning (providing necessary data and assisting experts engaged by UNDP in conducting the studies), obtaining permits for exploratory work, and implementing the introduction of geothermal into energy mix. Please provide references (in given template) demonstrating the capacities and experience in successful implementation of similar projects.
Please describe applicant’s capacities to mobilize funds from IFIs. What sources of finance did you reconsider for geothermal introduction? Please provide information and any available evidence of funds allocated or planned for the concrete investment (e.g. own funds allocation, planned loans confirmed through initial negotiations with banks, etc). 
Do you have any preliminary negotiations with sources of financing (e.g. banks, IFIs) underway, or own funds secured for investment into geothermal. 
Do you have previous experience with mobilizing finance from IFIs? Please elaborate.
	

	Impact

	Please describe (quantify) anticipated positive impacts in decarbonisation and air pollution reduction. 
Please specify the actual CO2eq expected reduction and air pollution (specify air pollutant reduction e.g. PM2.5, PM10, SO2, NOx etc.) reduction.
What is the size of population expected to be positively affected?Are there socio-economic implications of planned action? Please elaborate.
	

	Risks

	Please describe all the risks related to the implementation of planned integration of geothermal into energy mix (operational, policy/regulatory, environmental etc).
	




Annex II - Declaration of participation in the public invitation

I, the undersigned, (First and last name, JMBG, address), as a legal representative of (name of public entity), am the applicant for the Public Call for Expressions of Interest for obtaining technical support in developing studies for introducing geothermal energy into energy mix by public entities, which was announced by the UN Development Program, in cooperation with the Ministry of Environmental Protection and with the support of the Ministry of Finance of the Slovak Republic.
Under full responsibility, I declare that all information provided in the application and accompanying documents are correct and true.


In ___________________, 

_____________________
(date)

___________________________ 
Applicant







Annex III – Reference table
	Project Name
	Location (city)
	Duration
(Start Date - End Date)
	Project budget (USD)
	Main project activities
	Key Achievements
	Technologies Used
	Partners Involved (if any)
	Contact Information
(Email/phone)
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