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Appendix A: Expression of Interest Template - Stage 1
Name of the applying organisation and its legal address.
Name and position of applicant.

Email address and contact details of applicant (phone number, website, facebook page, if any).

Name and contact details of alternative contact person:

Organisation’s history and mission (Provide a brief description of your organization’s history, mission, including experience relevant to the proposed project)

Title of the project (for example: “Institutional Strengthening of  XXXX”).

Project duration (start and end date of project; approximate duration of your project’s expected start and end date).

Project Location (provide a map if possible).

Summary of the project
(The Project Summary should describe the project context, including the key environmental problem to be addressed, and the proposed approach, including the rationale/justification for the project. Rational/justification should cover areas of current threats, challenges, issues you attempt to address or improve, past interventions and include a brief description of why your organisation is best suited to undertake this project. This section should describe a profile of the project site, as well as the target community (ies) involved, and the specific outcomes expected from the project).

Proposed Approach of the project (main goal, objectives and activities).


Project Impacts (describe the expected results of your proposed project).


Target (Describe the target group and indicate the benefits that it will receive from the implementation of your application. Please ensure that the target group is gender- sensitive, indicate the number of men and women who will directly benefit from this application)
Project Risks (identify and list the major risk factors that could result in the project not producing the expected results). Please include a risk rating and mitigation measures.

	Risk
	Risk rating* (High/Medium/Low)
	Mitigation measures

	
	
	

	
	
	

	
	
	



Project Partners and Stakeholders (Identify and list all partners who will be directly involved in implementing the project and describe their anticipated role).

Proposed budget (in PGK, please provide a breakdown of your proposed budget. The purchase of equipment and capital expenditure may not exceed 50% of the total requested grant, admin/overhead is limited to 7% of the total requested grant).
	General Category of Expenditures
	Budgeted Amount
	Actual Expense

	Personnel
	
	

	Transportation
	
	

	Premises
	
	

	Training, Workshops, etc.
	
	

	Contracts (e.g., Audit)
	
	

	Equipment/Furniture (Specify)
	
	

	Other [Specify]
	
	

	Miscellaneous
	
	

	TOTAL
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