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Community Infrastructure for Resilience Project (CIReP) aims to safeguard rural
communities by strengthening resilience of community infrastructures, improving
access to basic services such as health, education, irrigation, water, and sanitation,
which are vital assets to enhance people’s lives and livelihoods.
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PROJECT INFO Project sites: Bobonaro, Ermera,

Liquica, Oecusse

Duration: April 2023-March 2027 Beneficiaries: A total of 16000

Total Budget: US$ 5,308,196.82 households, 75000 individuals
(47% women)

Funded by:

US$ 5,008,196.82 (Japan)
US$ 300,000 (UNDP)

Implementing partner: MSA



46 NEW CONSTRUCTION/REHABILITATATION

The project engineers developed detailed engineering designs and Bill of Quantity for 46 infrastructures mainstreaming
PwD accessibilities, environmental sustainability, climate resilience, and gender equality.

Environmental & social impact assessment and feasibility studies have been conducted at 46 sites by a third-party
international contractor.

All 46 constructions have been certified by ANLA National Environmental License.

The construction plan was consulted and consented by PDIM/PMDS, local authorities and community members.

233 LOCAL LEADERS
TRAINED FOR CASH-FOR-WORK (CFW)

» Developed 3 technical guidelines on the
process of community infrastructures that
outlines SOP-CFW, Enviromental and Social
Monitoring Plan (ESMP), Health, Security, and
environment (HSE).

ESTABLISHMENT OF CFW SCHEMES

e Established Technical Cooperation
Commitee (TCC) at Municipal levels. 8
e Set up Grievance Redress Mechanism o))
(GRM) at Suco Office. @8
¢ Increased awareness of Protection from \8/
Sexual Exploitation, Abuse, and
Harassment (PSEAH).

1255 COMMUNITY MEMBERS ENGAGING CASH-FOR-WORK
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Female 51% Male 49%



