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United Nations Development Programme
Global Environment Facility
Small Grants Programme

Global Support Initiative to territories and areas conserved by Indigenous Peoples and local communities/ ICCA-GSI

Call for Proposals

«Conservation of the Ecosystems of the Inner and Central Tien Shan by Local Communities».

The GEF/UNDP Small Grants Programme invites non‑profit organizations registered in the Kyrgyz Republic to submit project proposals on the conservation of the ecosystems of the Inner and Central Tien Shan by local communities.

Deadline for submission of project proposals: 
November 5, 2026, by 05:00 pm, Bishkek time 
Applications received after the specified deadline will not be considered.

I. BACKGROUND  
Since 2014, the Global Support Initiative to territories and areas conserved by Indigenous Peoples and local communities (ICCA-GSI) has been providing direct financial support, through the GEF Small Grants Programme, to improve the recognition and overall effectiveness for biodiversity conservation, sustainable livelihoods and resilience to climate change effects in ICCAs.  

The second phase of ICCA-GSI was launched to continue this work with a particular focus on the targets of the Kunming-Montreal Global Biodiversity Framework (GBF)  through 2030, especially:

· Target 3: Ensure effective conservation and management of at least 30% of terrestrial, inland water, marine and coastal areas of particular importance for biodiversity and ecosystem functions and services.
· Target 21: Ensure the availability of quality data, information, and knowledge for decision‑making, monitoring, research, education, and biodiversity management. The use of traditional knowledge, practices, and technologies of local communities must be carried out only with their voluntary, prior, and informed consent and in accordance with national legislation. 
· Target 22: Ensure equal, inclusive, and effective participation of local communities in biodiversity‑related decision‑making, as well as their access to information and justice. Particular attention should be given to the participation of women, youth, children, persons with disabilities, and to the protection of environmental human rights defenders.
· Target 23: Ensure gender equality in the implementation of the Framework, including equal opportunities for women and girls to participate, lead, and take decisions in the field of biodiversity conservation, as well as their access to land and natural resources. 

In the context of Kyrgyzstan, this support is focused on territories and areas conserved by local communities, considering their role in the sustainable management of natural resources, the preservation of ecosystems, and traditional practices of nature use. Supported initiatives should contribute to the implementation of the National Biodiversity Strategy and Action Plan (NBSAP) of the Kyrgyz Republic, including through the conservation of priority ecosystems and species, restoration of degraded landscapes, enhancement of ecological connectivity, strengthening of sustainable natural resource management systems, and increased engagement of local communities in biodiversity conservation efforts.

The GEF SGP applies an ecosystem-based approach, focusing support on environmentally significant natural systems, including grasslands, wetlands, forests and lake ecosystems. During Operational Phase 8 in Kyrgyzstan, the following target ecosystems have been identified:
· Mountain pasture-forest ecosystems of the Central and Inner Tien Shan (Naryn and Issyk-Kul regions)
· Wetland and lake ecosystems throughout the republic.

II. INFORMATION ON THE CALL FOR PROPOSALS
Project proposals in which local communities are active participants and primary beneficiaries, and which assume responsibility for the conservation of natural areas, will be considered.
Projects are encouraged in the following areas:
1) Establishment and legal recognition of ICCA[footnoteRef:1] and OECM[footnoteRef:2]; [1:  ICCA (Indigenous and Community Conserved Areas) — areas and territories conserved and managed by Indigenous Peoples and local communities through their traditional knowledge, customary institutions, rules, and practices.]  [2:  OECM (Other Effective Area-Based Conservation Measures) — Geographically defined areas other than protected areas, which are governed and managed in ways that achieve positive and sustained long-term outcomes for the in situ conservation of biodiversity.] 

2) Conservation and restoration of natural ecosystems and species habitats;
3) Conservation of rare and endangered flora and fauna species;
4) Restoration of degraded lands, forests, pastures and wetlands;
5) Sustainable natural resource management at the community level;
6) Strengthening climate change resilience;
7) Development of environmentally sustainable livelihood opportunities;
8) Community participation in management and monitoring, ensuring long-term sustainability, including the participation of women, youth and vulnerable groups;
9) Preservation and transfer of traditional knowledge and practices related to the management and conservation of natural areas.

Applicants may combine several of the above areas within a single project proposal where an integrated approach is needed. All projects must ensure the participation of women, youth and persons with disabilities at all stages of implementation.
The following are examples of projects. Applicants may propose other initiatives that align with the objectives and priorities of this call for proposals.
· Establishment, development and conservation of community conserved areas (community reserves, sacred natural sites, pasture user associations, cooperatives).
· Restoration, management and conservation of wetlands, lake ecosystems, forests and pastures.
· Development and promotion of organic agriculture, agroforestry, agrotourism and ecotourism.
· Creation of ecological corridors[footnoteRef:3]. [3:  An ecological corridor (eco-corridor) is an area that maintains ecological connectivity between important habitats and protected areas, enabling species migration, supporting biodiversity conservation, and sustaining natural ecological processes.

] 

· Preservation and dissemination of traditional knowledge and practices related to sustainable agriculture, forestry, pasture management, aquatic and wetland ecosystems, and cultural and spiritual natural heritage.
· Introduction and promotion of water-saving technologies and efficient irrigation methods.
The requested grant amount from GEF SGP must not exceed 25,000 US dollars. To implement the project, the applicant must mobilize resources in the form of their own contribution and/or contributions from partners, which in total must equal or exceed the amount of the GEF SGP grant. The applicant's and its partners' own contribution may be in the form of cash, material assets, works, and services. Administrative expenses, such as staff salaries, office rent, communication, etc., must not exceed 15% of the grant amount requested from the GEF SGP.
Projects submitted to the competition must be completed within 24 months after signing the grant agreement. It is expected that the grant agreement for an approved project will be signed by the end of December 2026.
Organizations with active grant agreements with UNDP will not be considered under this call.

III. PROJECT SELECTION CRITERIA

Project proposals will be evaluated by the GEF SGP National Steering Committee in Kyrgyzstan based on the following criteria:
 
· Relevance of the project proposal to the targets of the Kunming-Montreal Global Biodiversity Framework (GBF): 3, 21, 22 и 23 (maximum 20 points);
· Experience of the applicant organization and project team in biodiversity conservation, sustainable ecosystem management, and community development (maximum 10 points);
· Justification and realism of the proposed budget and expenditures (maximum 10 points);
· Sustainability of project results and impacts (maximum 10 points);
· Women must represent at least 30% of project participants and beneficiaries and be involved in decision-making processes. In addition, the project should ensure the meaningful participation of youth and persons with disabilities and create enabling conditions for their full engagement (maximum 10 points);
· Applications submitted by women-led organizations, youth organizations, or organizations of persons with disabilities are encouraged (additional 5 points).


IV. REQUIRED DOCUMENTS AND SUBMISSION REQUIREMENTS

Non-profit organizations and local communities (jamaats) registered in the territory of the Kyrgyz Republic, wishing to apply for the implementation of activities under this ICCA‑GSI initiative must submit: 

a. Project proposal in Russian (template is attached).
b. A work plan and justified budget. 
c. Implementation schedule. 
d. Organizational profile describing the applicant's relevant experience and capacity.
e. CVs of team members.
f. A copy of registration certificate issued by the Ministry of Justice.
g. A copy of organizational charter.
h. A bank statement indicating account details in Kyrgyz soms.
i. Recommendation letters (if available).
j. Support letters from partners and/or local government authorities.
Local communities (jamaats) that do not possess legal entity status may submit proposals in partnership with a non-profit organization registered in the Kyrgyz Republic. In such cases, the non-profit organization will act as the lead applicant and grant recipient on behalf of the community.

The complete application package must be submitted in PDF/scan format with stamps and signatures via email to irina.talkambaeva@undp.org no later than 5:00 pm, November 5, 2026. If necessary, original documents will be requested separately.  
All questions regarding the requirements and application submission procedure can be addressed to the email irina.talkambaeva@undp.org.
Importante note ! Project proposals submitted to the competition will not be returned. Individual written comments and reviews on the applications will not be provided.  
V. ONLINE INFORMATION SESSION
Organizations interested in participating in the competition can receive consultations on the project proposal submission procedure and project application preparation at an online conference organized on the Zoom platform:
Date: October 23, 2026
Time: 10:00-11:30 (Bishkek time)
Zoom Link: https://undp.zoom.us/j/87082882180 
Meeting ID: 87082882180
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