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INDIVIDUAL CONSULTANT PROCUREMENT NOTICE
UNDP-IC-2019-077
12 February 2019
Country: Pakistan

Description of the assignment: CSI Training Consultants - Balochistan - TWO Positions
(124 working days each)

Project name: UNODC, COPAK, Country Programme 2016 - 2019
Duty Station: Home based with travel within the country
Period of assignment/services: 124 working days each during the period 01 March 2019 -

28 February 2020 (12 months)

Please submit your Technical and Financial proposals to the following address: not later than 26
February 2019 at 1230 hours Pakistan standard time.

UNDP-IC-2019-077

UNDP Registry, Quotation/Bids/Proposals

United Nations Development Programme

Serena Business Complex, 2™ Floor, Khayaban-e-Suharwardy,
Islamabad, Pakistan

Tel: 051-8355600 Fax: 051-2600254-5

OR by email to bids.pk@undp.org no later than 26 February 2019 at 1230 hours Pakistan standard
time.

Kindly write the following on top left side of the envelop or email subject line UNDP-IC-2019-077

Important note for email submissions: Please put UNDP-IC-2019-077 in the subject line. Further, our
system will not accept emails those are more than 30 MB size. If required, segregate your emails to
accommodate email data restrictions. For segregated emails please use sequence of emails like Email
1, Email 2 .... in the subject line. For attachment purposes please only use MS Word, Excel, Power Point
or PDF formats.


mailto:bids.pk@undp.org

If you request additional information, please write to pakistan.procurement.info@undp.org. The team
will provide necessary information within due date. However, any delay in providing such information
will not be considered a reason for extending the submission date of your proposal. All/any query
regarding the submission of the proposal may be sent prior to the deadline at the e-mail/address
mentioned above.

1. BACKGROUND

The United Nations Office on Drugs and Crime (UNODC) Country Office for Pakistan (COPAK) is tasked
with assisting Pakistan through its Country Programme (CPII) 2016-19 with a focus on needs related to
illicit trafficking and border management, criminal justice and drug demand reduction and HIV/AIDS.

The government-endorsed Country Programme 2010-2016 identifies a number of key outputs with
specific activities which contribute to the overall improvement and capacity of law enforcement and
units that deal with investigations. A particular aspect of investigation services relates to crime scene
investigation (CSI) and the preparation of case files.

UNODC has a package for distribution to investigators that includes training, equipment and resource
materials. The assistance will enhance the capacity of the investigation unit to preserve, collect and
package the physical evidence to present in the courts of law. In order to roll-out the package, COPAK
requires the services of a national consultant. The consultancy will review existing manuals and
documents and complement the package with a full suite of training tools and learning assessment
methods. The outcome of this consultancy is to train cadre of trainers and investigation officers, who
can perform CSl services across multiple government agencies.

The training is divided into three Prongs:
1. Direct training of Crimes Scene Investigation

2. Training of the Trainer to deliver CSl at the police training institutions
3. Review of the training modules
PART A - CSl training for 10s
1  CSltraining commencing from start January 2018 (Nationwide)
PART B - FR orientations
1 Firstresponders orientation start January 2018 (Balochistan)

Part C-Document Review

Review of the documents related to CSI, homicide investigation, interview and interrogation, forensic
science, Human rights module and Police management module.
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2. MAIN OBJECTIVES, RESPONSABILITIES AND DESCRIPTION OF THE PROPOSED ANALYTICAL
WORK.

The objective of the consultancy is to implement a comprehensive plan for the training of selected
officers across Pakistan. This includes the selection of trainees, management of learning assessment
and monitoring of performance. The consultant is also required to provide training during the
sessions scheduled during the year.

The consultancy had the following key deliverables:
1. Update CSI Course Curricula: Work with the Outcome Manager to update CSI modules.

2. Prepare a Crime Scene Investigation training package: The package must include preparation
of, power point presentations, training aid, establishing mock crime scene and trainer
resources on the crime scene investigation across Pakistan.

The consultant will supervise/observe the CSI course, further delivered by the trainees who
became the trainers during TOT across Pakistan. The consultant will also liaise with Police
Training Colleges across Pakistan for the schedule and delivery of the CSI course.

3. Provide review of the documents related to CSI, homicide investigation, interview and
interrogation, forensic science, Human rights module and Police management module.

4. Provide training: Delivery of the CSI course to Investigation Officers (I0’s)
5. Delivery of orientation sessions to First Responders (FR'’s).

6. Ensure that M&E is maintained: Ensure to collect participant data and submitted. The
consultant is required to provide all forms as required by M&E Team.

A selection of reporting requirements is also expected which the consultant must satisfy.

3. SCOPE OF WORK, RESPONSIBILITIES AND DESCRIPTION OF THE PROPOSED ANALYTICAL
WORK

The scope of work includes the federal and provincial police authorities in Pakistan. The
documentation and the course content must be general enough to cover all provinces in the country
and also provide enough details so that the training is applicable.

The responsibilities for the work and sequencing of events are as follows:

1. Preparation of CSl and FR course material and structure that includes practical and mock crime
scenes

1. Deliver training sessions for mid-managers of police on work ethics, effective management
and efficient organizational Response



Review of the training modules

Development of the pre-& post course documentation
Delivery and mentoring the courses

Reporting on the courses

6. Review feedback on the training modules as mentioned above
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Expected Deliverables:

A full calendar of events and scheme for trainees and overall supervision has been prepared by
COPAK. The calendar includes, at a minimum, 12 training events, 12 orientation session related
missions (approximately 24) and consultation meetings.

Training Calendar
March 2019

9 Training on crime scene investigation skills to investigation officers from provincial police (6
Days)
1 First responder orientation session to personnel from provincial police (3 Days)

April 2019

1 Training on crime scene investigation skills to personnel from provincial police (6 Days)
1 Review of Forensic Science Module (10 Days)
1 First responder orientation session to personnel from provincial police (3 Days)

May 2019
1 Review of specialized training modules newly under police programme (10 Days)
i Training on crime scene investigation skills to personnel from provincial police (6 Days)
1 First responder orientation session to personnel from provincial police (3 Days)

June 2019

1 Training on crime scene investigation skills to personnel from provincial police (6 Days)
9 First responder orientation session to personnel from provincial police

July 2019

9 Training on crime scene investigation skills to personnel from provincial police
9 First responder orientation session to personnel from provincial police

August 2019

9 Training on crime scene investigation skills/TOT to personnel from provincial police
9 First responder orientation session to personnel from provincial police

September 2019

Mentoring and delivery of the CSI training delivered by the master trainer of police institutions



October 2019

1 Training on crime scene investigation skills/TOT to personnel from provincial Police
9 First responder orientation session to personnel from provincial police

November 2019

1 Training on crime scene investigation skills/TOT to personnel from provincial Police
9 First responder orientation session to personnel from provincial police

December 2019

9 Training on crime scene investigation skills to personnel from provincial Police
9 First responder orientation session to personnel from provincial police

January 2020

9 Training on crime scene investigation skills/TOT to personnel from provincial Police
9 First responder orientation session to personnel from provincial police

February 2020

1 Training on crime scene investigation skills to personnel from provincial Police
9 First responder orientation session to personnel from provincial police

March 2020

9 Training on crime scene investigation skills to personnel from provincial Police
9 First responder orientation session to personnel from provincial police

Payment Schedule:

Dates and details as to how the work must be delivered (preliminary timeline):

Payments will be made upon satisfactory completion and/or submission of outputs/deliverables.

. To be

Deliver .. . )
bl Description of task (deliverable) Days | accomplished
able
by
9 Review and update the crime scene investigation course curriculum for
provincial police 15
A 9 First training session on crime scene investigation skills to 30 days April 2019

investigation officers from Quetta police
9 First responder orientation session (first) to 50 personnel from Quetta
police




I Second training session on crime scene investigation skills to 30
personnel from Quetta police

B 1 Review of Human Rights module 20 May 2019
1 First responder orientation session (second) to 50 personnel from | days
provincial police
1 Review and submit report of specialized training modules newly
developed under UNODC, CPII police programme.
9 First training sessions for 30 mid-managers of police on work ethics,
effective management and efficient organizational Response
C 9 Third training session on crime scene investigation skills to 30 personnel 17 June 2019
from Quetta police. days
9 First responder orientation session(third) to personnel from Quetta
police
9 Second training sessions for 30 mid-managers of police on work ethics,
effective management and efficient organizational Response
D 9 Fourth training session on crime scene investigation skills to 30 17 July 2019
personnel from Quetta police. days
9 First responder orientation session (fourth) to personnel from Quetta
police.
9 Third training sessions for 30 mid-managers of police on work ethics,
effective management and efficient organizational Response
E 1 First training on crime scene investigation skills/TOT to 30 personnel ;Zys August 2019

from Quetta police
9 First responder orientation session (fifth) to 50 personnel from Quetta
police

1 Fourth training sessions for 30 mid-managers of police on work ethics,
14 September

F effective management and efficient organizational Response q 5019
9 First training session on mentoring and delivery of the CSl training ays
delivered by the master trainer of Balochistan police institutions
9 Fifth training sessions for 30 mid-managers of police on work ethics,
focti - A 14 November
G effective management and efficient organizational Response q 2019
1 Second training on crime scene investigation skills/TOT to 20 personnel ays
from Quetta police
9 First responder orientation session (sixth) to 50 personnel from
H Balochistan police 10 February 2020
days

9 Fifth training on crime scene investigation skills to 30 personnel from
Balochistan Police

3. REQUIREMENTS FOR EXPERIENCE AND QUALIFICATIONS

I. Academic Qualifications:

1 Master’s degree in international Relations, Political/Social Sciences, Public Policy, Law or other
relevant fields of study is required.




Il. Years of experience:

9 Atleast 15 years’ experience of working with law enforcement agencies.
1 At least 10 years experience as a police officer, including experience working as an
Investigation Officer in the field.

lll. Competencies:

1 Ability to interact effectively with high level police authorities, national and International
professionals.

Ability to review and analyze training requirements.

Ability to develop training curriculum.

Ability to conduct/impart training.
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Ability to formulate concise Reports and presentation/Ability to analyze and formulate draft
recommendation.
Excellent verbal and written communication skills in English and Urdu;
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Very strong software usage ability with good understanding of Word and Excel.
1 Ability to meet deadlines and work under pressure.

4. DOCUMENTS TO BE INCLUDED WHEN SUBMITTING THE PROPOSALS.

Interested individual consultants must submit the following documents/information to demonstrate
their qualifications:

1. Technical Proposal:

I.  Explaining why they are the most suitable for the work
Il.  Provide a brief methodology on how they will approach and conduct the work (if applicable)

2. Financial proposal
3. Personal CV including past experience in similar projects and at least 3 references

4. P-11 Form duly completed.

5. FINANCIAL PROPOSAL
T Lump sum contracts

The financial proposal shall specify a total lump sum amount, and payment terms around specific and
measurable (qualitative and quantitative) deliverables (i.e. whether payments fall in installments or
upon completion of the entire contract). Payments are based upon output, i.e. upon delivery of the
services specified in the TOR. In order to assist the requesting unit in the comparison of financial



proposals, the financial proposal will include a breakdown of this lump sum amount (including travel,
per diems, and number of anticipated working days).

Travel;

All envisaged travel costs must be included in the financial proposal. This includes all travel to join




