INTEGRATED, MULTI-SECTORAL
EARLY RECOVERY PROGRAMME FOR
THE COMMUNITIES AFFECTED BY
FLOODS IN ATTAPEU PROVINCE OF
LAO PDR (ATTAPEU 3)
Project Background
On 18 and 19 July, Tropical Storm Son-Tinh caused heavy rains
and flooding in 55 districts of 13 provinces across northern,
central and southern Lao PDR. An unprecedented flash flood
occurred on the night of 23-24 July in Attapeu Province due to
the breached saddle dam of the Xe Pien - Xe Nam Noy
hydropower dam. Over five billion cubic meters of water, equal
to two million Olympic swimming pools, inundated an
estimated 55,000 hectares of land covering it with mud and
sludge. Initial air and ground assessment results led the Prime
Minister of Lao PDR to declare Sanamxay district of Attapeu
Province as a National Emergency Disaster Zone.

Project Summary:
•
•
•
•

Duration: October 2018 – December 2019
Geographic coverage: Attapeu Province and other
provinces
Focus area: Early recovery
Implementing partners: UNDP in partnership with the
Ministry of Labour and Social Welfare, Ministry of Justice,
Ministry of Information, Culture and Tourism, Ministry of
Home Affairs, Ministry of Natural Resources and
Environment, UXO-Lao

The Government led the response through an ad hoc National
Disaster Prevention and Control Committee chaired by the
Deputy Prime Minister and welcomed international support on
25 July. Development partners and members of the
Humanitarian Country Team are augmenting national response
efforts and a Disaster Response Plan has been launched on
August 07, 2018.
Human lives are at risk and quick action is required to minimize
damage and restore order, especially for the affected
population still housed in the evacuation centers. However,
given that the foundations for sustainable recovery and a return
to longer-term development should be planned from the
outset of a humanitarian emergency, there is a need for more
than life-saving measures and this is what this project
addresses.

The focus is on restoring national capacities to provide a
secure environment, offer services, restore livelihoods,
coordinate activities, prevent the recurrence of crisis, and
create conditions for future development. This is in line with
the purpose of early recovery, which is a multi-dimensional
process of recovery that begins in a humanitarian setting.

Main Objectives and Outcomes
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Objective: To augment the ongoing emergency assistance
during the humanitarian programmes and establish the
foundations for longer-term recovery.
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Outcome 1: UXO Mine Risk Education provided to the affected
communities living in contaminated areas.
Outcome 2: Restored livelihoods of flood victims through Cash
for Work Programmes and Cash Transfer Programmes.
Outcome 3: Improved access to information for flood victims
through the extension of Community Radio networks.
Outcome 4: Adjustment of governance systems with support
for mediation and grievance mechanisms.

Funding:
•
•

Total project budget (October 2018 – December
2019): USD 300,000
UNDP: USD 300,000

Link to Sustainable Development and the 8th
National Socio-Economic Development Plan

Outcome 5: Disaster risk reduction through pilot mobile early
warning systems and improved communication and
information management.

Results and Achievements to Date

Goal 1 on Poverty: End poverty in all
its forms everywhere

1. Cash transfers: The project has signed an agreement with
the Ministry of Labour and Social Welfare on cash transfers to
flood victims in several parts of the country.

Goal 5 on Gender Equality: Achieve gender
equality and empower all women and girls

2. Restoring communications for governance structures:
Communications has been restored for local governance
structures as radios and other equipment necessary for
delivering information to flood victims have been donated to
communities. Essential information has also been dispersed to
flood victims through the UNDP-supported Community Radio
stations. Four national telecommunication networks are also
now disseminating early warning alerts and forecasts via SMS
text messages to the vulnerable population of 223,810
subscribers for disaster preparedness and prevention.

Goal 13 on Climate Action: Take urgent
action to combat climate change and its
impacts

Goal 15 on Life on Land: Protect,
restore and promote sustainable
use of terrestrial ecosystems,
sustainably
manage
forests,
combat desertification, and halt
and reverse land degradation and
halt biodiversity loss

3. Mitigating risks posed by UXO: The project has supported
clearance efforts in flood-affected areas contaminated by UXO
as well as conducted UXO risk awareness trainings for
vulnerable communities.
4. Introducing SMS-based early warning systems: In January
and February 2019, the project successfully piloted the mobile
early warning system in Sanamxay District of Attapeu Province
by sending weather updates to flood victims via SMS. Regular
updates are set to begin by the beginning of the rainy season
in 2019.

Contact Information
Dr. Margaret Jones Williams
Head, Natural Resources Management
Change/Disaster Risk Reduction Focal Point
Tel: (856 21) 267710
E-mail: margaret.jones.williams@undp.org
Mr. Somlith Khounpaseuth
Communications Associate
Tel: (856 21) 267751
E-mail: somlith.khounpaseuth@undp.org

Sustainable
Development
Goals

and

Climate

Outcome 3: Natural resources
and the environment area
effectively protected and utilized
according to green-growth and
sustainable principles; there is
readiness to cope with natural
disasters and the effects of climate
change and for reconstruction
following natural disasters

