TERM OF REFERENCE (ToR)
FOR THE RECRUITMENT OF INDIVIDUAL CONSULTANT (IC)
GENERAL INFORMATION
Services/Work Description: Senior Consultant for Regional Agribusiness Value Chain Projects Evaluation
and Knowledge Generation work
Project/Program Title:
UNDP AFIM
Post Title:
International Consultant
Consultant Level:
Level C (Senior Specialist)
Duty Station:
Home based with travel to Addis Ababa and project sites
Expected Places of Travel: Kenya, Tanzania, Uganda, Ghana, Burkina Faso, Ivory Coast, Zambia,
Mozambique, Ethiopia
Duration:
70 working days
Expected Start Date:
12 May, 2014 or immediately after concluding contract agreement whatever
the earlier
I. BACKGROUND / PROJECT DESCRIPTION
In November 2010, UNDP launched a new regional project, “Private Sector and Inclusive Market
Development for Poverty Reduction in Africa: African Facility for Inclusive Markets (AFIM)”, to more strongly
address private sector development and engagement issues in Africa in support of accelerated achievement
of the MDGs. AFIM’s particular focus is on the promotion of Inclusive Market Development (IMD) in Africa
through the development and expansion of regional value chains in job creating sectors such as agribusiness,
tourism, renewable energy, retailing and mining. Currently, AFIM’s focus of IMD is centred on agribusiness.
In October 2011, UNDP AFIM in collaboration with the NGO EMRC co-organized the 2011 AgriBusiness Forum in Johannesburg and coordinated a Public-Private Dialogue. One of the principal outcomes of
the overall initiative was the Johannesburg Declaration on ‘Engaging the Private Sector in Furthering Africa’s
Agribusiness and Food Security Agenda’. One of the key action items called for in the Declaration was for
Public and Private Sectors to jointly:
1. Support the development of the African food industry through inclusive market and value chain
development
2. Pool financial and technical resources to establish more finance facilities that support agribusiness
development, particularly among SMEs and smallholders
3. Accelerate collaboration efforts to increase food production to meet the continent’s growing demand
4. Support follow-up activities of key agribusiness development stakeholders, such as UNDP’s AFIM - as
a regional platform to support inclusive market development in Africa, in collaboration with other UN
agencies and development partners
As a follow-up to the Johannesburg declaration’s call to action for the facilitation of regional platforms
and value chains, AFIM conceived the idea to convene three sub-regional “AFIM Weeks”, comprised of:
a) Project Facilitation Platform - to develop and accelerate the implementation of specific regional
agricultural value chains;
b) Training Module - providing regional UNDP country Office, REC and industry actors with training on
value chain development and finance;
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c) CEO/ Agriculture Leadership Breakfast - a morning programme aimed at introducing AFIM and the
support it providers to foster public-private partnerships to agribusiness leaders in the region; and
d) Country Office AFIM Clinic(s) - a community of practice meeting and a series of one-on-one meetings
with UNDP country office representatives to assist them in their value chain project development
strategies and implementation plans.
In 2012 and 2013 AFIM provided catalytic funding under Micro-capital Grant modality 1 to the selected
value chain development initiatives in the agribusiness/ agro-industries sectors. The catalytic funding seeks to
promote the acceleration of the MDGs by supporting agribusiness value chain projects that generate income,
employment and reduce poverty through inclusive economic growth and sector development. The funding is
targeted at:
1. Stimulating cross-border and regional value chain projects to incentivize the engagement and further
investment and collaboration of key stakeholders in the African public and private sectors.
2. Strengthening existing value chain projects by undertaking interventions to attract private sector
engagement and participation to promote sustainable agribusiness development.
3. Supporting the capacity of regional institutions to strengthen regional agri-food value chains.
4. Unlocking agribusiness investment opportunities inherent in cross-border and regional value chain
commodities thereby increasing food security, regional economic integration and trade.
The selection criteria of eligibility of ‘project promoters’ included their legal mandates as (NonGovernmental Organizations including Not for Profit Organizations) and Regional Institutions operating in
Sub-Saharan Africa, their focus on cross-border, regional and multiple-country projects in Grains (rice, maize,
soy bean and sorghum), Horticulture (fruits and vegetables excluding flowers) and Dairy/Livestock, which
impact directly on poverty reduction.
Applications and concepts shortlisted were referred to the respective project facilitation platforms
(PFPs) for a peer review and selection mechanism. Under these PFPs, constructive criticism and
improvements to the selected project frameworks were undertaken by respective stakeholders from the
different countries where the projects were to be implemented. The Project Facilitation Platforms (PFPs) were
conceived as fora for the participatory peer review and selection of specific regional agricultural value chains
that promote private sector driven inclusive business models that transcend beyond national borders. AFIM
moderated three PFPs in the EAC, ECOWAS and COMESA regions where shortlisted regional projects were
deliberated upon and their project concepts improved upon by respective sector stakeholders.
The East Africa Sub- Regional AFIM week (EASR) was convened from June 11 - 15, 2012, in Nairobi,
Kenya where 2 value chain projects were selected for catalytic funding support after a vigorous peer review
under the PFP exercise. These included “Accelerating the Commercialization of, and Regional Trade in

Sorghum by Facilitating Market-based Linkages among Value Chain Partners to Increase Productivity and
Surplus for Markets in Kenya” implemented by Africa Harvest Biotech Foundation International (AHBFI) in
Kenya and Tanzania and the East Africa Dairy Development Project- Smart Extension Support Services Pilot
Project implemented by Heifer International in Kenya and Uganda. The catalytic funding phase for both
project ended in 2013.

The West Africa Sub- Regional AFIM week (WASR) was convened from August 27 - 31, 2012, in
Dakar Senegal where 2 value chain projects were selected for catalytic funding support after a vigorous peer
review under the PFP exercise. These included the “Sahelian Onion Productivity and Market Expansion
Programme (SOPMEP)” project implemented by ASNAAP (Agribusiness in Sustainable Natural African Plant
Products) in Ghana and Burkina Faso and “West Africa Mango Value Chain Quality Improvement Project”
implemented by ECOWAS Initiative for Export Promotion & Enterprise Competitiveness for Trade (ExPECT
TEN) in Burkina Faso, Ghana, Mali and Cote d’Ivoire. The catalytic funding phase for SOPMEP ended in
November 2013 and that of Mango Value chain will end during April 2014.
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Micro-capital grants of up to USD150,000 p.a. can be disbursed by UNDP to NGOs/Non-profit-organizations for a) strengthening the
institutional capacity of local NGOs, b) supporting community-based self-help initiatives, c) promoting advocacy activities and networking
between civil society organizations (CSOs), government and donors, or d) supporting NGOs and CBOs involved with local environmental
protection and poverty eradication activities.

2

The Southern Africa Sub- Regional AFIM week (SASR) was convened from May 13 – 17, 2013, in
Pretoria, South Africa where 2 value chain projects were selected for catalytic funding support after a
vigorous peer review under the PFP exercise. These included the “Eastern Province Groundnut Integrated
Value Chain Project” implemented by Eastern Province Farmers’ Co-operatives Ltd (EPFC) in Zambia and
Malawi and the “Scaling up Food Production” project focussing on Soya bean and implemented by the NEPAD
Business Foundation in Mozambique and Malawi. The catalytic funding phase for both projects is expected to
end in June 2014.
II. SCOPE OF THE WORK, TASKS/RESPONSIBILITIES OF THE CONSULTANT, PROPOSED
METHODOLOGY
AFIM now requires an individual consultant to (1) evaluate the results of the 6 regional value chain projects
supported through MCG, (2) prepare a report on key lessons learnt from the MCGs as a catalytic mechanism
to foster income generation and poverty reduction at the level of value chain actors, and regional integration,
(3) support with the convening, preparation and facilitation of a regional agri-food value chain
implementation and knowledge sharing workshop convening the regional value chain promoters and their
stakeholders, the Regional Economic Communities, and development partners active and/or interested in the
space, and (4) write-up a workshop meeting report and a knowledge product.
The consultant will work closely with the UNDP RSCA in Addis Ababa. S/he will be under the supervision of
the AFIM Project Manager, collaborate closely with AFIM staff, and be responsible for the following tasks:
1. Inception/briefing meeting in Addis Ababa and preparatory work leading to a detailed
workplan (by May 7, 2014)
Meet with AFIM Team in Addis Ababa to get briefed on the work and get all the relevant background
material. Review the background material and prepare a detailed workplan with tentative mission
timing to be validated with project promoters and UNDP host COs.
2. Evaluate the results of the 6 Agri-Food Value Chain Projects (until 15 September 2014):
Conduct project missions that assess the progress of the project against stated outputs as per the
grant agreement submissions, as well as identify challenges, and lessons learnt. The evaluation
missions will consult the project promoters, partners and beneficiaries. Email/phone consultations
with the RECs will also be expected. The evaluation missions will also gauge the impact of the
catalytic fund contribution to project outcomes and impact and discuss the projects vision beyond the
catalytic funding phase. The evaluation of the impact of the catalytic fund will look at the following
dimensions:
Relevance:
i.
Assess the contribution of the catalytic fund towards the achievement of project objectives
ii.
Analyze whether the project addresses the needs and demands of the beneficiaries in a
disaggregated manner (for men and women), and the community response.
iii.
Assess the relevance of the approach/tool/instruments/inputs applied by the project towards
project outcomes.
iv.
Assess the relevance and effect of technical assistance provided by the project promoters and
partners to the beneficiaries.
Effectiveness:
v.
Identify the emerging effect of the project on beneficiaries including both men and women.
These may include aspects on household income generation/assets formation and job creation
due to project interventions
vi.
Assess the performance of the project so far with particular reference to qualitative and
quantitative achievements of outputs and targets as defined in the project documents and workplans and with reference to project baselines
vii.
Assess the effectiveness of the cost sharing arrangements between the UNDP, project promoters
and partners
Efficiency:
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viii.

Assess whether the project has utilized project funding as per the agreed work plan to achieve
the projected targets.
ix.
Assess the timeline and quality of the reporting followed by the project
x.
Analyze the performance of the Monitoring and Evaluation mechanism of the project and the use
of various M&E tools
xi.
Identify factors and constraints which have affected project implementation including technical,
managerial, organizational and institutional factors in addition to other external factors
unforeseen during the project design.
Sustainability and Impact:
xii.
Assess preliminary indications of the degree to which the project results are likely to be
sustainable beyond the project’s and provide recommendations for strengthening sustainability.
xiii.
Assess the sustainability of the project interventions in terms of their effect on environment
xiv.
Analyze the emerging impact on the communities for both men and women in terms of food
security, income and asset enhancement.
xv.
Analyze emerging impact on private-sector regional cooperation/integration.
xvi.
Based on the findings (relevance, efficiency, effectiveness, sustainability and impact),
recommend on the project direction beyond the catalytic funding phase.
Network /linkages:
xvii.
Evaluate the level, degree and representation by the beneficiaries and stakeholders,
(Government and partners etc.) in the implementation of the project
xviii.
Assess the alignment of the project with the UNDP COs strategies in relevant countries towards
identifying linkages and opportunities for achievement of objectives/targets;
Lessons learnt/ Conclusions:
xix.
Identify significant lessons or conclusions which can be drawn from the project in terms of
effectiveness, efficiency, sustainability and networking.
3. Prepare evaluation reports (drafts until September 30 2014; final approved report by
October 15 2014)
•
•

•

Prepare individual project evaluation reports including recommendation for project
implementation sustainability and suggested next steps for beyond 2014
Prepare a summary report looking at key results and lessons learnt from the catalytic grants
mechanism. This will include:
• Consulting the RECs on the mechanism and its value to their work and with respect to
regional integration
• Looking into the relationship and complementarity of the PFP and MCG mechanism with
Challenge Funds
Prepare a summary power point presentation of the evaluations results and lessons learnt

4. Support with the convening, preparation and facilitation of a regional agri-food value
chain implementation and knowledge sharing workshop, convening the regional value chain
promoters and their stakeholders, the Regional Economic Communities, and development partners
active and/or interested in that space (workshop is planned for October 2014)
• Prepare workshop concept note (by June 15 2014), agenda, presentations and any other
necessary preparation documents
• Advise on participants to be invited
• Facilitate sessions as relevant
5. Write-up a workshop meeting report and a knowledge product (draft until October 30,
2014, Final November 15 2014)
• Prepare a workshop meeting report including the proceedings of the meeting
• Prepare a knowledge product (20-30 pages long) that will take on board the outcome of the
workshop and include:
o Background on the Project Facilitation Platforms and Micro Capital Grant catalytic funding
processes.
o 1-2 pages success stories/results on each of the regional value chain projects.
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o
o
o

Background on other approaches used by other development partners, as well as key
successes obtained from these approaches.
Detailing pros and cons of each approach.
Lessons learnt on the catalytic attributes of the Micro Capital Grants, including
recommendations for next steps, including potential improvements and scale-up.

The consultant will be responsible to develop and propose his/her own methodology to carry out the tasks
described above. However this should include:
1. Reviewing existing regional value chain projects plans, micro-capital grants agreements, quarterly
and final reports (as applicable), and Mid Term Review reports.
2. Planning field missions in a participatory manner with the project promoters and the host UNDP
Country Offices.
3. Key informant interviews of and focus groups meetings with key regional value chains stakeholders at
country level, during the field mission.
4. Review of any relevant data sources available in the field with project promoters and other relevant
project stakeholders.
5. Consultations with the relevant RECs (EAC, ECOWAS, COMESA).
III. EXCPECTED OUTPUTS AND DELIVERABLES
1. Detailed workplan including tentative mission timing (by May 19, 2014)
2. 6 Agri-food value chain projects missions (by 15 September 2014)
3. 6 Agri-food value chain projects evaluation reports (drafts until September 30 2014; final approved
report by October 15 2014)
4. A summary report looking at key results and lessons learnt from the catalytic grants mechanism (by
October 15, 2014)
5. A summary power point presentation of the evaluations results and lessons learnt (by October 15,
2014)
6. Knowledge sharing workshop concept note, agenda, presentations, participant list, and any other
necessary preparation documents. Support with workshop facilitation of sessions. (by October 31,
2014)
7. Workshop meeting report (draft until October 31, 2014, Final November 15 2014)
8. Workshop knowledge product (draft until October 31, 2014, Final November 15 2014)

No.
1
2

3
4
5
6

Deliverables or Tasks
Detailed workplan including tentative mission
timing.
6 Agri-food value chain projects missions (by
15 September 2014)
6 Agri-food value chain projects evaluation
reports (drafts until September 30 2014; final
approved report by October 15 2014)
A summary report looking at key results and
lessons learnt from the catalytic grants
mechanism (by October 15, 2014)
A summary power point presentation of the
evaluations results and lessons learnt (by
October 15, 2014)
Knowledge sharing workshop concept note,
agenda, presentations, participant list, and any

Location and Action to
be Undertaken
Inception meeting in AddisAbaba and Home-based
Kenya, Tanzania, Uganda,
Ghana, Burkina Faso, Ivory
Coast, Mozambique, Zambia

Duration
(approximate)
5 working days

Home-based

44 working days
including
preparation and
travel days
12 working days

Home-based

2 working days

Home-based

1 working days

Home-based and workshop
site (TBD, likely Addis

3 working days
5

other necessary preparation documents.
Support with workshop facilitation of sessions.
(by October 31, 2014)
Workshop meeting report (draft until October
31, 2014, Final November 15 2014)
Workshop knowledge product (draft until
October 31, 2014, Final November 15 2014)
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Ababa)
Home-based

1 working day

Home-based

2 working days

IV. INSTITUTIONAL ARRANGEMENT / REPORTING RELATIONSHIPS
The consultant will be under the supervision of the AFIM Project Manager and collaborate closely with AFIM
staff. S/he will participate in weekly briefing calls with AFIM.
V. DURATION OF THE WORK
The work is expected to need approximately 70 working days, over May to November 2014.
VI. QUALIFICATIONS OF THE SUCCESSFUL INDIVIDUAL CONTRACTOR (IC)
ACADEMIC QUALIFICATION:
•

At least Masters Degree in international development, economics, business, finance, agricultural
economics, agribusiness, marketing or related field.

WORK EXPERIENCE:
•

A minimum of ten years of progressive experience in private sector development and/or private
sector engagement or partnerships for development is required

•

Experience in project conducting and writing evaluations

•

Experience in developing knowledge products

•

Experience working with African regional agricultural value chains as well as public and private sector
agribusiness sector institutions

•

Experience of inclusive business models to engage private sector companies in projects that
contribute to the MDGs and poverty reduction

•

Hands on work experience in project development and delivery in developing countries in general
and Africa in particular

•

Facilitation and training experience in the agribusiness field

COMPETENCIES:
Technical / Functional Competencies:
•

Knowledge of private sector and pro-poor market development, in particular of agriculture value
chain approaches

•

Knowledge of regional private sector companies and financial institutions, especially in the agrofood industry

•

Knowledge of UNDP and other UN agencies are beneficial

•

Strong analytical aptitude, communication and presentation skills

•

Outstanding communication skills in English; French an asset

•

Computer proficiency: MS Office

Personal Competencies:
•

Demonstrates integrity by modelling the UN’s values and ethical standards

•

Strong project management skills
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•

Positive, constructive attitude and approaches work with energy

•

Demonstrates openness to change and ability to receive / integrate feedback

•

Good networking skills to engage with both internal and external partners

LANGUAGE AND OTHER SKILLS:
 Excellent knowledge of English, including the ability to write reports clearly and concisely, and to set
out a coherent argument in presentations and group interactions;
 Working knowledge of French an asset;
 Capacity to communicate fluently with different stakeholders (civil society, government authorities,
local communities, project staff); and
 Computer skills: Full command of Microsoft applications (word, excel, PowerPoint) and common
internet applications will be required.
Important Note:
The Consultant is required to have the following professional and technical qualifications. Only the
applicants who hold these qualifications will be shortlisted and contacted.
VII. CRITERIA FOR SELECTING THE BEST OFFER
Upon the advertisement of the Procurement Notice, qualified Individual Consultant is expected to submit both
the Technical and Financial Proposals. Accordingly; Individual Consultants will be evaluated based on
Cumulative Analysis as per the following scenario:
 Responsive/compliant/acceptable, and
 Having received the highest score out of a pre-determined set of weighted technical and financial
criteria specific to the solicitation. In this regard, the respective weight of the proposals are:
a. Technical Criteria weight is 70%
b. Financial Criteria weight is 30%
Criteria:
Weight
Max. Point
Technical Competence (based on CV, Proposal and
70%
100
interview (if required))
 Minimum educational background
10
 Past experience in similar projects and contracts
40
 Understanding the Scope of Work and Methodology
30
(from the written technical proposal)
 Competencies including language
20
Financial (Lower Offer/Offer*100)
30%
30
Total Score
Technical Score * 70% + Financial Score * 30%
VIII. PAYMENT MILESTONES AND AUTHORITY
The prospective consultant will indicate the cost of services for each deliverable in US dollars when applying
for this consultancy. The consultant will be paid based on the effective UN exchange rate (where applicable),
and only after approving authority confirms the successful completion of each deliverable as stipulated
hereunder. In accordance with UNDP rules, the lump sum contract amount to be offered should consider the
professional fee inclusive of travel, living allowances, communications, out of pocket expenses, and other
ancillary costs.
The qualified consultant shall receive his/her lump sum service fees upon certification of the completed tasks
satisfactorily, as per the following payment schedule:
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Instalment of
Payment/ Period

Deliverables or Documents to be
Delivered

Approval should be
obtained from:

Percentage
of Payment

1st Instalment

Detailed workplan (by May 7, 2014)

Tomas Sales

20%

2nd Instalment

4
Agri-food
value
chain
projects
evaluation reports (drafts until July 30
2014; final approved report by August 15
2014)

Tomas Sales

30%

3rd instalment

2
Agri-food
value
chain
projects
evaluation reports (drafts until September
30 2014; final approved report by October
15 2014)

Tomas Sales

30%

Tomas Sales

20%

A summary report looking at key results
and lessons learnt from the catalytic
grants mechanism (by October 15, 2014)
A summary power point presentation of
the evaluations results and lessons learnt
(by October 15, 2014)
4th instalment

Regional agri-food value chain knowledge
sharing workshop concept note, agenda,
presentations, participant list, and any
other necessary preparation documents.
Support with workshop facilitation of
sessions. (by October 31, 2014)
Workshop meeting report (draft until
October 31, 2014, Final November 15
2014)
Workshop knowledge product (draft until
October 31, 2014, Final November 15
2014)

IX. RECOMMENDED PRESENTATION OF PROPOSAL
For purposes of generating proposals whose contents are uniformly presented and to facilitate their
comparative review, you are hereby given a template of the Table of Content. Accordingly, your Technical
Proposal document must have at least the following preferred content and shall follow its respective
format/sequencing as follows.
Proposed Table of Contents
TECHNICAL PROPOSAL COVER PAGES
Cover Page (use the template hereto)
Cover Letter (use the template hereto)
Statement of Declaration (use the template hereto)
SECTION I. TECHNICAL PROPOSAL SUBMISSION FORM
1.1 Letter of Motivation
1.2 Proposed Methodology

Page
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1.3 Past Experience in Similar Consultancy and/or Projects
1.4 Implementation Timelines
1.5 List of Personal Referees
1.6 Bank Reference
SECTION II. ANNEXES
Duly Signed Offeror’s Letter to UNDP Confirming Interest and Availability (use the template hereto)
Duly Signed P11 Form
Duly Signed Consultant’s CV
Documentation Checklist (please refer to the checklist attached hereto)
X. CONFIDENTIALITY AND PROPRIETARY INTERESTS
The Individual Consultant shall not either during the term or after termination of the assignment, disclose any
proprietary or confidential information related to the consultancy service without prior written consent.
Proprietary interests on all materials and documents prepared by the consultants under the assignment shall
become and remain properties of UNDP.
XI. ANNEXES TO THE TOR (if any)
 Existing literature or documents that will help Offerors gain a better understanding of the project
situation and the work required should be provided as annex/es to the TOR, especially if such
literature or documents are not confidential.

This TOR is approved by: Tomas Sales, AFIM Project Manager

Signature:

________________________

Name and Designation:

Tomas Sales, AFIM Project Manager

Date of Signing:

________________________
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