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UNCDF Integrated Results and Resources Matrix 2014-2017 (Results as of 2015)

April 2016
Part A - Development Effectiveness
	Outcome 1: Financing increased for basic services and inclusive growth/local economic development
Resources: At the mid-point, UNCDF achieved a resource target of US$49million (against the 2014-2017 target of US$ 117million) for outcome 1. The shortfall in core (regular) resources was counter-balanced by multi-year non-core resources that hit a peak in 2014. 


	Outcome Indicators:  (assess progress against specified outcomes;  they help verify that the intended positive change in the development situation has actually taken place)
	Baseline (2013, unless noted)
	Year Baseline
	Actual  2014
	Actual  2015
	Cumulative targets

	Implementation rate at mid- point of strategic framework
	Implementation rate against cumulative target

	Inclusive Finance

	1.a Net change of domestic savings mobilized by UNCDF supported Financial Service Providers (FSPs) leveraged by UNCDF contribution

	10 to 1
	2013
	36 to 1
	159.7 to 1
	10 to 1
	1597%
	1597%

	Local Development Finance 

	1.b Net increase in local fiscal space available for local development in sub-national territorial jurisdictions supported by UNCDF

	                 -   
	2013
	Not available (NA)
	425%
	100%
	850%
	425%

	1.c Gross increase in fixed capital formation comprised of individual projects/investments under $20m located within sub-national territorial jurisdiction supported by UNCDF

	                 -   
	2013
	NA
	NA
	NA
	NA
	NA

	Outputs(UNCDF provides specific support for the following results)
	Output Indicators (output indicators measure only those results from schemes, services, plans, actions, etc., which are specifically supported by UNCDF.)
	Baseline (2013, unless noted)
	Year Baseline
	Actual  2014
	Actual  2015
	Cumulative targets
	Implementation rate at mid- point of strategic framework
	Implementation rate against cumulative target

	Inclusive Finance

	Output 1.1                             Improved performance of sustainable, healthy, responsible FSPs leveraging UNCDF funds  (to be measured in terms of sustainability, portfolio quality, outreach,  responsible provision of financial services)
	Financing for development:  effect of UNCDF core funding on resources for inclusive finance

	
	1.1.1 Change from baseline in value of loan portfolio of FSPs leveraged by  UNCDF core contribution (denominator)

	10 to 1
	2013
	56 to 1
	46 to 1
	10 to 1
	460%
	460%

	
	1.1.2 Change from baseline in value of savings portfolio of FSPs leveraged by  total UNCDF core contribution (denominator)

	    10 to 1
	2013
	36 to 1
	160 to 1
	10 to 1
	1597%
	1597%

	
	Sustainability: Improvements in FSP profitability/sustainability. Improvements in portfolio quality

	
	1.1.3 Percentage of FSPs that have audited financial statements
	81%
	2013
	90%
	99%
	90%
	110%
	110%

	
	1.1.4 Percentage of FSPs making progress toward profitability targets (return on assets)
	73%
	2013
	75%
	76%
	80%
	95%
	95%

	
	1.1.5 Percentage of FSPs meeting portfolio quality targets (PAR 30 days)
	55%
	2013
	59%
	62%
	80%
	78%
	78%

	
	Responsibly-provided services

	
	1.1.6 Percentage of FSPs that endorse SMART Campaign Client Protection Principles (CPPs) or equivalent
	82%
	2013
	74%
	95%
	89%
	106%
	107%

	Local Development Finance 

	Output 1.2                             Improved performance of sustainable, accountable local governments and improved performance of revenue-generating projects. Measured in terms of how UNCDF supports capacity to mobilize, allocate, invest and make accountable resources for effective local development. 
	Improved performance of sustainable, accountable local governments, and improved performance of revenue generating projects. Measured in terms of how UNCDF supports capacity to mobilize resources for effective local development.  

	
	1.2.1-a Change from baseline in value of total national budget  allocated to local governments leveraged by UNCDF  contribution
	5%
	2013
	12%
	47%
	50%
	188%
	94%

	
	1.2.1-b Change from baseline in own revenue mobilized by local governments leveraged by UNCDF contribution

	5%
	2013
	0.7%
	NA
	NA
	NA
	NA

	
	1.2.2 Change from baseline in value of domestic capital mobilized to the local level leveraged by UNCDF contribution
	10%
	2013
	8.50%
	3730%


	25%
	29840%
	14920%

	
	1.2.3 Change from baseline in value of government to person (G2P) systems leveraged by UNCDF  contribution

	0%
	2013
	NA
	NA
	NA
	NA
	NA

	
	Improved performance of sustainable, accountable local governments, and improved performance of revenue generating projects. Measured in terms of how UNCDF supports capacity to allocate resources for effective local development.  

	
	1.2.4 Number of Local Institutions that improve performance against selected Public Expenditure and Financial Accountability (PEFA) indicators

	           111 
	2013
	              79 
	               17 
	80
	240%
	120%

	
	 PEFA performance indicator (PI)-8:  Transparency of inter-governmental fiscal relations at the sub-national level
	57
	2013
	57
	6
	NA
	NA
	NA

	
	PEFA PI-12: Multi-year perspective in fiscal planning, expenditure policy and budgeting
	31
	2013
	12
	11
	NA
	NA
	NA

	
	PEFA PI-19: Competition, value for money and controls in public procurement
	23
	2013
	10
	0
	NA
	NA
	NA

	
	1.2.5 Number of investment projects reaching financial closure following effective investment appraisal (Local Finance Initiative: LFI)
	                 -   
	2013
	1
	15
	NA
	107%
	NA

	
	1.2.6 Number of G2P mechanisms at local level that incorporate and adopt UNCDF design features involving local-level institutions in planning, targeting, monitoring, and redress

	                -   
	2013
	                 -   
	NA
	NA
	NA
	NA

	
	Improved performance of sustainable, accountable local governments, and improved performance of revenue generating projects. Measured in terms of how UNCDF supports capacity to invest resources for effective local development.  

	
	1.2.7 Number and type of local investments in infrastructures and services completed
	        1,500 
	2013
	        1,880 
	       1,549
 
[+ data reconciliation for 2014 = 
-133]
	               6,350 
	104%
	52%

	
	1.2.8 Number of UNCDF-supported local institutions that improve performance against investment-related PEFA indicators

	NA
	2013
	NA
	NA
	NA
	NA
	NA

	
	1.2.9 Number of local investments in UNCDF-supported revenue-generating private and public/private infrastructure and services complying with financial projections
	                7 
	2013
	                3 
	                  6 
	                     15
	120%
	60%

	
	Improved performance of sustainable, accountable local governments, and improved performance of revenue generating projects. Measured in terms of how UNCDF supports capacity to make accountable the resources that are invested in local development. 

	
	1.2.10 Number of local institutions that improve performance against accountability related PEFA indicators

	           156 
	2013
	43
	15
	80
	145%
	73%

	
	PEFA PI-10: Access to key fiscal information at the sub national level - refers to access of the general public at the location (‘local’ public access) or at least the relevant interest group
	              30 
	2013
	30
	                  -   
	NA
	NA
	NA

	
	PEFA PI-11: Orderliness and participation in the annual budget process
	           126 
	2013
	13
	15
	NA
	NA
	NA

	
	1.2.11 Number of G2P mechanisms at the local level that include locally-accessible redress systems

	                -   
	2013
	NA
	NA
	NA
	NA
	NA

	
	1.2.12 Number of revenue-generating projects with multi-stakeholder boards
	                7 
	2013
	                7 
	                  9 
	                     15 
	213%
	107%

	Outcome 2:  Effective financing mechanisms established to increase resilience to economic and environmental shocks
Resources: At the mid-point, UNCDF achieved a resource target of US$49million (against the 2014-2017 target of US$ 117million) for outcome 2. The shortfall in core (regular) resources was counter-balanced by multi-year non-core resources that hit a peak in 2014.


	Outcome Indicators
	Baseline (2013, unless noted)
	Year Baseline
	Actual  2014
	Actual  2015
	Cumulative targets
	Implementation rate at mid- point of strategic framework
	Implementation rate against cumulative target

	Inclusive Finance

	2.a Number of new products to improve client security, resilience against shocks and extend the frontiers of inclusive finance
	              45 
	2013
	48
	28

[+ data reconciliation for 2014 =

-20]
	155
	75%
	36%

	2.b Number of clients served by these new products
	                 -   
	2013
	1,031,167 
	  1,164,259 
	       6,400,000
	36%
	34%

	Local Development Finance 

	2.c Number of public and private financing systems (designed and piloted) for local infrastructure and services that improves resilience of local governments and their populations to shocks (increasing resilience of populations, environment, built environment, productive systems)
	                 -   
	2014
	3
	5

[+ data reconciliation for 2014 = +11
	25
	152%
	76%

	2.d Number of local government jurisdictions served by these new systems as they are upscaled
	                 -   
	2013
	                 -   
	26
	NA
	NA
	NA

	Outputs(UNCDF provides specific support for the following results)
	Output Indicators (output indicators measure only those results from schemes, services, plans, actions, etc., which are specifically supported by UNCDF.)
	Baseline (2013, unless noted)
	Year Baseline
	Actual  2014
	Actual  2015
	Cumulative targets
	Implementation rate at mid- point of strategic framework
	Implementation rate against cumulative target

	Inclusive Finance

	Output 2.1                            Improved access to and usage of basic financial services as an effective way to reduce vulnerability and shocks  
	2.1.1 Total number of clients served via products that strengthen client resilience to shocks (MM4P, BTCA, Clean Energy, Micro Insurance)
	                 -   
	2013
	4,982,232 
	  6,498,526 
	       6,400,000 
	203%
	179%

	
	2.1.2 Number of product innovations in areas such as youth finance, agricultural/rural finance, mobile money or cash to electronic transitions
	                -   
	2013
	48
	28
	155
	101%
	49%

	Local Development Finance 

	 Output 2.2                             Improved access to and usage of public and private local investments as an effective way to reduce vulnerability and shocks
	2.2.1 Number of new systems targeting vulnerability and shocks in place
	                 -   
	2013
	14
	5
	25
	152%
	76%

	
	2.2.2 Volume and quality of G2P transfers targeting vulnerability and shocks in place

	                 -   
	2013
	1,200,619
	NA
	NA
	NA
	NA

	
	2.2.3 Number of innovations in relevant local development finance systems introduced by UNCDF

	                 -   
	2013
	NA
	 NA 
	 NA 
	NA
	NA

	Outcome 3:  Policy environments fostered that enable sustainable financing for development
Resources: At the mid-point, UNCDF achieved a resource target of US$24 million (against the 2014-2017 target of US$ 58 million) for outcome 3. The shortfall in core (regular) resources was counter-balanced by multi-year non-core resources that hit a peak in 2014.


	Outcome Indicators
	Baseline (2013, unless noted)
	Year Baseline
	Actual  2014
	Actual  2015
	Cumulative targets
	Implementation rate at mid- point of strategic framework
	Implementation rate against cumulative target

	Inclusive Finance

	3.a Number of improvements to the policy environment and enabling ecosystem, including client protection, resulting from UNCDF advocacy and support.
	11
	2013
	15
	9
	85
	126%
	28%

	Local Development Finance 

	3.b Policy environments fostered that enable increased financing for local development (public and private)

	                 -   
	2013
	                4 
	NA
	NA
	NA
	NA

	Outputs(UNCDF provides specific support for the following results)
	Output Indicators (output indicators measure only those results from schemes, services, plans, actions, etc., which are specifically supported by UNCDF.)
	Baseline (2013, unless noted)
	Year Baseline
	 Actual  2014 
	Actual  2015
	Cumulative targets
	Implementation rate at mid- point of strategic framework
	Implementation rate against cumulative target

	Inclusive Finance

	Output 3.1                          UNCDF- funded diagnostic 
tools/advocacy initatitives provide a key contribution to shaping national governments’ agendas on financial inclusion 
	3.1.1 Number of diagnostics on financial inclusion completed (public goods)
	22
	2013
	19
	23
	53
	124%
	79%

	
	3.1.2 Number of inclusive finance road maps, action plans or national strategies adopted
	6
	2013
	8
	10
	35
	86%
	51%

	
	3.1.3 Number of commitments to Better than Cash Alliance (BTCA) to transition cash to electronic payments
	4
	2013
	35
	42
	35
	280%
	120%

	
	3.1.4 Number of capacity building activities completed to strengthen the capacity of regulators/supervisors, especially to safeguard poor people’s savings. 
	15
	2013
	52
	46
	118
	392%
	83%

	
	3.1.5 Number and quality of approved UNCDF publications (inclusive finance)
	19
	2013
	62
	62
	130
	210%
	95%

	Local Development Finance 

	Output 3.2                         UNCDF-funded diagnostic tools/advocacy initiative provide a key contribution to shaping national governments’ agendas in local development finance
	3.2.1 Number of local development diagnostics completed
	2
	2013
	80
	31

[+ data reconciliation for 2014 =
 -17]
	150
	125%
	63%

	
	3.2.2 Number of national strategies or action plans for local development finance adopted
	2
	2013
	36
	34

[+ data reconciliation for 2014 = -9]
	120
	102%
	51%

	
	3.2.3 Number of policy or regulatory changes on local development finance as a result of UNCDF advocacy on Local Development Finance 
	                 -   
	2013
	5
	7
	NA
	NA
	NA

	
	3.2.4 Number of initiatives to strengthen capacities of national and local actors (training, advocacy, peer to peer learning) 
	                 -   
	2013
	25
	247

[+ data reconciliation for 2014 = +32]
	750
	81%
	41%

	
	3.2.5 Number of approved UNCDF publications (local development)
	                 -   
	2013
	0
	60

[+ data reconciliation for 2014 = +32]
	180
	102%
	51%


Part B - Institutional Effectiveness
	Institutional Effectiveness:  UNCDF is a more effective and efficient organization, with improved systems and business practices and processes,  well-managed resources and  engaged personnel
Resources: At the mid-point, UNCDF has shown reduced management costs against the target of $22 million (2014-2017 target of US$ 52 million) for institutional effectiveness.  This is reflected in the improved management efficiency ratio under institutional effectiveness indicator 1.2.6 below.


	Result Statements
	Indicators
	Baseline (2013, unless noted)
	Year Baseline
	Actual  2014
	Actual  2015
	Cumulative targets
	Implementation rate at mid- point of strategic framework
	Implementation rate against cumulative target

	Output 1.1 Improved quality of programming and accountability for results
	Quality of Programming

	
	1.1.1 Percentage of programme outcomes that are reported as on-track or achieved
	NA
	2013
	70%
	75%
	90%
	83%
	83%

	
	Evaluation and Accountability

	
	1.1.2 Annual number of results-based evaluations (project, programme and thematic)
	3
	2013
	4
	2
	14
	86%
	43%

	
	1.1.3 Implementation rate of agreed actions in evaluation management responses
	70%
	2013
	85.40%
	79%
	80%
	103%
	103%

	
	Audits

	
	1.1.4 Percentage of UNCDF’s programme covered by Office and Audit Investigation (OAI)’s audit annually
	40%
	2013
	42%
	25%
	40%
	84%
	63%

	
	1.1.5 Percentage of audits that are unqualified
	100%
	2013
	100%
	100%
	100%
	100%
	100%

	
	1.1.6 Implementation rate of agreed-upon audit recommendations
	85%
	2013
	56%
	56%
	100%
	86%
	56%

	
	Gender Mainstreaming

	
	1.1.7 Percentage compliance by UNCDF in at least ‘meeting’ UN System-Wide Action Plan gender reporting requirements across the 15 performance categories
	46%
	2013
	40%
	53%
	87%
	88%
	61%

	Output 1.2  Structure of financial resources maximized
	Total Resources Mobilized 

	
	1.2.1 Levels of core+
	16,000,000 
	2013
	14,925,892 
	12,456,687 
	   86,000,000 
	76%
	32%

	
	1.2.2 Levels of non-core (from development partners)
	35,000,000 
	2013
	53,000,000 
	36,614,415 
	280,000,000 
	60%
	32%

	
	1.2.3 Levels of non-core (from private and non-governmental sources)
	13,000,000 
	2013
	20,000,000 
	  9,972,404 
	   20,000,000 
	300%
	150%

	
	1.2.4 Percentage of delivery against approved budget
	85%
	2013
	76%
	75%
	90%
	84%
	84%

	
	1.2.5 Optimal mobilisation ratio of non-core resources by core funds for programmes/projects
	3:1
	2013
	5:1
	4:1
	4:1
	113%
	113%

	
	Optimised Cost Structure

	
	1.2.6 Percentage of total UNCDF expenditure related to management activities (management- efficiency ratio)
	15%
	2013
	14%
	10.85%
	15%
	83%
	83%

	
	1.2.7 Percentage of total UNCDF expenditure on management activities spent on travel costs
	10%
	2013
	2%
	6%
	10%
	53%
	53%

	
	1.2.8 Percentage of total resources going to capital grants (Core)
	30%
	2013
	17%
	27%
	40%
	55%
	55%

	
	1.2.9 Percentage of total resources going to capital grants (Non-core)
	44%
	2013
	51%
	46%
	50%
	97%
	97%

	Output 1.3 Strengthened  human resource management to attract, develop and retain a diversified and productive workforce
	1.3.1 Percentage of staff who are female at all levels
	27%
	2013
	45%
	49%
	50%
	94%
	94%

	
	1.3.2 Percentage of staff who are female at P5 and above
	28%
	2013
	30%
	36%
	50%
	66%
	66%

	Output 1.4 Improved perception of staff  working in UNCDF
	1.4.1 Percentage of staff surveyed who expressed confidence in leadership and direction
	70%
	2013
	64%
	NA

	75%
	85%
	85%

	
	1.4.2 Percentage of staff surveyed who rate UNCDF favorably on empowerment
	66%
	2013
	67%
	NA

	75%
	89%
	89%

	
	1.4.3 Percentage of staff surveyed who rate UNCDF favorably on engagement
	67%
	2013
	67%
	NA

	75%
	89%
	89%

	Output 1.5     Stronger corporate positioning based on robust internal policies, rigorous analytical work, active engagement in multi-lateral processes (including post-2015) and effective corporate knowledge management 
	1.5.1 Number of multi-partner initiatives in which UNCDF is involved globally or regionally where the organisation can influence debate and policy on the basis of its investment mandate 
	7
	2013
	14
	24
	60
	127%
	63%

	Output 1.6    UNCDF’s mandate in the LDCs better understand and more widely- communicated to  target audiences based on implementation of its communications plans
	1.6.1 a Number of monthly unique visitors to public external website (cumulative)
	6000
	2013
	       73,979 
	      99,278 
	        174,000 
	110%
	57%

	
	1.6.1 b Number of monthly unique visitors to public external website (per month average)
	6000
	2013
	         8,392 
	        8,273 
	          14,500 
	110%
	57%

	
	1.6.2 Number of followers on Twitter corporate account
	             200 
	2013
	          1,430 
	        3,100 
	             6,000 
	103%
	52%

	
	1.6.3 Number of followers on Facebook corporate account
	             500 
	2013
	       94,569 
	    122,060 
	        180,000 
	111%
	68%

	Output 1.7 Partnerships strategy implemented with a view to extending the scale and scope of UNCDF’s work
	1.7.1 Number of strategic partnerships effectively managed – and new ones developed leading to contributions to UNCDF core resources
	12
	2013
	15
	13
	                  17 
	93%
	42%

	
	1.7.2 Number of strategic partnerships effectively managed – and new ones developed – leading to contributions to UNCDF non-core resources
	25
	2013
	31
	32
	                  33 
	102%
	48%

	
	1.7.3 Number of UNCDF Stakeholder Consultations (informal Executive Board sessions) arranged per year
	2
	2013
	1
	2
	                     8 
	75%
	38%


� The cumulative targets for some indicators have been modified to reflect changes in programme activities during the strategic framework period.


� The performance in leverage far exceeded the target of 1:10 (core resources to net change in savings mobilized).  One part of this is due to the shrinking percentage of UNCDF’s programming funded by core resources (denominator).  The indicator has been modified in the proposed revised IRRM to take account of this effect.


� As the indicator is measuring a change, the baseline is zero. The average local fiscal space of 87 local governments sampled from Local Development Finance portfolio was US$977,698 in 2013 and this was used as the baseline to calculate a percentage increase each year. Variations within and between countries are large ranging from maximum 4,965 % to minimum -816%.  Data from five countries are not reflected due to delays in collecting the information.


� Due to difficulty in collecting the necessary data to calculate the gross progress, this indicator shows as data 'not available'. The indicator has been modified in the revised IRRM to ensure measurement of progress based on available information to be collected at the end of strategic framework period (2014- 2017).


� The performance in leverage far exceeded the target of 1:10 (core resources to net change in savings mobilized) due primarily to the shrinking percentage of UNCDF’s programming funded by core resources (denominator).


� Ibid.


� Due to difficulty in collecting the necessary data, the indicators for 2015 shows as data 'not available'. The indicator has been removed in the revised IRRM. Please refer to Annex 2 for more details on the modified indicators.


� The very high increase in domestic capital mobilised in 2015 stems from the difference between what was mobilised by Local Finance Initiative (LFI) in 2014 (1,143,079 USD) and what has been mobilised in 2015 (43,780,000 USD).


� Due to no major programme activities related to government to person (G2P) payments, this indicator shows as data 'not available'.  The indicator has been removed in the revised IRRM. Please refer to Annex 2 for more details.





� Assessments of UNCDF supported local authorities against PEFA indicators were conducted based on selected samples. Hence the number reported does not represent the totality of the UNCDF support to local authorities. The PEFA indicators have been modified in the revised IRRM to reflect the sample based reporting.


� Due to no major programme activities related to G2P payments, this indicator shows as data 'not available'.  The indicator has been removed in the revised IRRM. Please refer to Annex 2 for more details.


� The reported figures include an adjustment for the previous year based on a thorough data reconciliation/methodological review process conducted in the context of mid-term review.


� Due to difficulty in collecting the necessary data, the indicators for 2015 shows as data 'not available'. The indicator has been removed in the revised IRRM. Please refer to Annex 2 for more details.


� Assessments of UNCDF supported local authorities against PEFA indicators were conducted based on selected samples. Hence the number reported does not represent the totality of the UNCDF support to local authorities. The PEFA indicators have been modified in the revised IRRM to reflect the sample based reporting.


� Due to no major programme activities related to G2P payments, this indicator shows as data 'not available'.  The indicator has been removed in the revised IRRM. Please refer to Annex 2 for more details.


� The reported figures for 2015 include an adjustment for the previous year based on a thorough data reconciliation/methodological review process conducted in the context of mid-term review.


� Ibid.


� Due to no major programme activities related to G2P payments, this indicator shows as data 'not available'.  The indicator has been removed in the revised IRRM. Please refer to Annex 2 for more details.


� Due to difficulty in collecting the necessary data, the indicators for 2015 shows as data 'not available'. The indicator has been removed in the revised IRRM. Please refer to Annex 2 for more details on the modified indicators.


� Due to difficulty in collecting the necessary data, the indicators for 2015 shows as data 'not available'. The indicator has been modified in the revised IRRM. Please refer to Annex 2 for more details.


� The reported figures for 2015 include an adjustment for the previous year based on a thorough data reconciliation/methodological review process conducted in the context of mid-term review.


� Ibid.


� Ibid.


� Ibid.


� As the UNCDF staff survey was not conducted in 2015, the indicator shows as data 'not available' for 2015.


� Ibid.


� Ibid.
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