This project aims at empowering rural INTENDED OUTCOME
women in Northern Ghana and alleviating
their acute poverty by reinforcing the

feasibility of local shea butter industry as
a sustainable business. In order to achieve

this goal, this project:

Shea butter is used as cooking oil, substitute
for cocoa butter to make chocolate smoother
and creamier, and other value-added

products such as shea butter soap and hair
care products such as shampoo and lotion.

PROJECT
SUMMARY

The ultimate expected outcome is to
empower women and alleviate their
acute poverty in Northern Ghana through
enhancing the viability of local shea butter
Shea is an indigenous asset in West and industry as a sustainable business.
Central Africa and particularly abundant in
the savannah areas of Ghana and constitutes
a key income source for local women since
shea butter production has been traditionally
acknowledged as ‘women's work'. More than
600,000 women in Northern Ghana depend
on incomes from the sales of shea butter
and other shea-related products as a means
of their daily sustenance like supplementing
the family food budget and meeting medical
and educational expenses.

1) identifies the marketable quality of shea
butter and set up the ideal production
environment for local women's producer
groups, 2) explores new markets for shea
butter sales promotion, 3) provides
business management skills for local
women's producer groups and promote
the women's entrepreneurship, and

4) transmits shea butter production skills
and techniques among local women
processors in a coordinated way.

IMMEDIATE OBJECTIVES

To achieve this intended outcome, the
project sets up four immediate
objectives:

1. Identifying the marketable quality of
shea butter and setting up the ideal
production environment for local
women's producer groups,

2. Exploring new domestic and export
markets for shea butter sales promotion,

3. Providing business management skills
and functional literacy training for local
women's producer groups and
promoting their entrepreneurship, and

4. Transmitting new shea butter production
skills and techniques among local
women processors.

The achievement of these goal and
objectives requires a wide range of
proficiency in shea butter production,
marketing and promotion; thus, this project
combined the expertise of UNDP, JICA,
AFRASIA and Africa 2000 Network as well
as local women's groups. Through the
implementation of the activities, the
intervention enhances the empowerment
of women involved in shea butter
production in the most deprived region in
Ghana.

The rationale for this joint intervention is the
promotion of women's empowerment,
poverty reduction and employment
generation in Ghana.

RATIONALE

This intervention largely contributes to
outcome #3 of United Nations Development
Assistance Framework (UNDAF) 2006-2010:
Increased productive capacity for sustainable
livelihood in the most deprived districts in
Ghana. i) Impact on women's empowerment and

living standards of their households

* Improved sales of shea butter

leading to a direct increase in

EXPECTED
IMPACT

This Shea Buter Project (Empowering
Rural Women & Alleviating Poverty by

As well, this project contributes to the
achievement of 3 MDGs:

Strengthening the local Shea Butter
Industry in Northern Ghana) is supported

: by the Japanese Government through the

UNDP/Japan Women in Development
Fund (JWIDF). The project duration is 2
years - from 2007 - 2008

WHAT IS SHEA BUTTER?
Shea butter is a fatty extract from the seed

of the shea tree that predominantly grows
in the African semi-arid savannah belt. The

Millennium Development Goals (MDGSs)

MDG 1:
MDG 3:

MDG 8:

eradicate extreme poverty,
promote gender equality and
empower women,

develop a global partnership for
development.

Furthermore, support to local shea butter
industry is in line with other important national

women's incomes and consequently
enhance their living standard and
that of their households.

* Empowered women groups with
leadership and group management
skills

» Disseminated knowledge of shea
butter processing through peer
training system which fosters self-
respect and confidence of the women
involved

i) Socio-economic impacts on other

extract is an all-natural vitamin A cream
and known to contain a number of natural
ingredients with biological activities. These
give shea butter its great moisturizing for
skin-caring and remarkable healing
properties for skin ailments including
blemishes, itching, sunburns and skin
wounds.

development initiatives; for instance, this
project is tandem with the GPRS I, which
has underscored the importance of export
diversification and of private sector as a main
engine of growth.

development areas

e Job Creation in Rural Areas

 Diversification of Export for More
Sustained Growth

* Promoting Gender Equality in
Northern Ghana




PARTNERSHIPS

UNDP Ghana
Project management and coordination
among the project partner agencies
(JICA, AFRASIA, A2N)
Administration of financial and human
resources
Communication and public relation
activities

m Promotion of project replication
m Policy advice to the government and

other stakeholders

Building strategic partnerships for
scaling up the project

Monitoring and evaluation

9
leA JICA Ghana

Research on domestic shea markets
Identification of the demanded quality
that would meet the world standards
Compiling and sharing Shea Butter
Production Manual and other research
findings with project partners
Communication with project partners
about the research progress

(7 AFRASIA

\====_) AFRASIA Business Council

Research on and exploration of external
shea butter markets

Analysis on international market
intelligence on the shea butter

value chain

Contributing all the findings to JICA to
support the creation of Shea Butter
Production Manual

m Crafting an extensive marketing strategy
m Promotion of shea butter products in

identified markets
Support to local producers on market
entry in other countries

)

e Africa 2000 Network

§

(Implementing Partner)

m Day to day project management

m Transmission of skills and knowledge
in shea butter production among
local processors

m Facilitation of information sharing and
dissemination

m Provision of functional literacy and
business management training for
women's groups

= Forming and managing Shea Butter
Producers Association

= Documentation and videotaping of
outcomes and lessons learned

Contact

SHEA BUTTER PROJECT
c/o Africa 2000 Network

P.O. Box 1423 Accra, Ghana
Tel: +233-21-773226

E-mail: info@sheaproject.org

Empowering

Rural Women &
Alleviating Poverty
by

Strengthening the
Local Shea Butter
Industry in
Northern Ghana

www.sheaproject.org



