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CAPACITY DEVELOPMENT ARAB STATES CONTEXT 
The geographical diversity in the Arab region from Morocco to the Gulf States is matched by a similar diversity of development contexts. Despite this, there are three commonalities for all countries in the Region. Firstly, there exist relatively high human development levels, with most countries in the region being classified as net contributing and middle income countries. Secondly, they face similar challenges in planning and managing for sustainable development, such as weak institutions, outdated legal frameworks, highly centralized regimes, low levels of civic participation and undersized business sector. Thirdly, the persistence of conflict and crisis define the regional context within which all development practitioners operate. The recent developmental scene has been greatly affected by humanitarian catastrophes, particularly in Iraq, Sudan, Somalia, Lebanon, the continued Israeli Occupation and recently the war on Gaza. Thus, conflict and crisis has been a reality that must be dealt with in the region. The diversity in the region’s countries in terms of socioeconomic and political contexts with the presence of many countries in crisis means that not one model fits all and the approach needs to be tailored and adapted to fit the specificities of each context and high uncertainties on the consolidation of progress achieved in our interventions and in up scaling those efforts. 

Overall in the Region, there are sharp contrasts between the comparatively high human development levels and the relative underdevelopment of its democratic and market institutions. In general, despite the fact that many countries of the region since 1990 have undergone profound governance transformations, two formidable governance challenges remain. The first is the weak political interest in further reform, which is a reflection of inadequate efforts to promote inclusive citizenship and empower the excluded, whilst the second is the inadequate state and institutional capacity to implement reforms, deliver public services, and help elites to be more accountable to taxpayers and constituencies. 

In light of these needs, and as a result of a pivotal shift in thinking within UNDP and the UN system towards Capacity Development (CD),
 the Beirut Regional Centre saw a rapid increase in requests for CD services coming from Governments and CO’s in 2008. The following sections outline the services provided across the Region by the Capacity Development Team in 2008.

1.
Capacity Development Trainings and Sensitization Exercises: as the CD agenda was new to the Arab States region, basic training on the CD approach was frequently requested. Two Regional training events were held – the first in Damascus for colleagues from UN Agencies, UNDP COS, government counterparts and external experts, and a second training of trainers (TOT) in Beirut for CO’s, government and experts  as well as for staff from the RSC. The first regional meeting resulted in a list of demands at Macro/national level; at Micro Programme/Project level and at CO(s) level. The meetings’ recommendations were incorporated in RBAS’s regional priorities and action plan for 2008-09 including the call for the formulation of a CD strategy for the region which would respond to the differential of the various country typologies of the Region.  In addition to the regional trainings, there were 11 country specific training events held. In total, over 1700 UNDP staff, counterparts, and independent experts received training on UNDP’s CD approach and the capacity assessment (CA) methodology. Finally, proposals for capacity development facilities were developed for PAPP, Iraq and one to provide regional support. 
2.
Capacity Assessments: Capacity assessments (CA) were a new undertaking for the CD Team in 2008. In total four assessments were completed though there were requests from Jordan, Bahrain, Djibouti, Egypt, Somalia, Iraq and Syria that have not been addressed due to staffing challenges (see Annex Demand Log 2008). Primarily the assessments focused on the executive branch of government at the national and local levels. 

The Occupied Palestinian Territories (OpT). This was the first CA for the Region and was undertaken as consecutive joint missions with colleagues from the Bangkok and Bratislava RC. The focus of assessments was the Prime Minister’s Office (PMO) and the Ministry of Planning to assess their abilities to perform policy formulation and public service delivery functions. Utilizing a self assessment questionnaire, face to face interviews and focus group discussions, the team noted the key capacity assets and gaps at the enabling environment and organizational levels. These assessments were also designed as “hands on” training through application of the CA methodology for the staff members of PAPP and the counterparts.  Key capacity constraints at the enabling environment level included the complex legal framework, lack of political will for decentralization, and lack of clear vision vis-à-vis regional development. At the organizational level, the key capacity constraints concerned human resources management and development, weak internal and external accountability mechanisms, and the lack of Strategic Planning, Budgeting and Coordination capacities. A series of CD response strategies will be developed focusing on results based management, human resources policy development, and stakeholders engagement and partnership building. Strong support of UNDP/PAPP and ownership by the institutions was evident throughout the process, and contributed to the success of the mission. The missions were catalytic in that subsequent demand has come from the CO and the Ministry of Planning to develop an overarching CD strategy for OpT in 2009 due to the requests from the Ministry of Foreign Affairs, the General Personnel Council, the Ministry of Interior, the Ministry of Local Administration and the Ministry of Women’s Affairs for assessments.

Libya:  The second assessment took place in Libya and focused on the Environment General Authority (EGA). This mission combined the technical expertise of the KM RSC leader with those of the CD Team to assess the ability of EGA to perform its functions. The primary purpose was to conduct a capacity assessment of EGA and provide forward looking and proactive recommendations for mid and long-term capacity development response strategies. A review of the enabling environment was undertaken as per the norms of UNDP’s capacity assessment model. At the enabling environment level the key findings were: the complexity of the legal framework; the reactive and supply driven nature of the environment system as well as the myriad of organizations and government units involved in providing environment support services. At the organizational level key findings included: the need for a more robust and innovative human resources management system, need for a capacity development and incentive system which motivates civil servants to constantly develop and enhance their capabilities for provision of quality services; necessity for greatly improved internal and external accountability mechanisms; further strengthening of coordination, planning, budgeting, and monitoring and evaluation capacities, and lastly better use of CSO and the private sectors for service delivery, as well as better tailored training programmes.

Yemen:  this was a joint mission with colleagues from CDG HQ as well as a gender expert. The focus of the mission was to examine capacity assets and needs of the Ministry of Local Administration, including their linkages with the central level and with other municipalities, and to formulate recommendations for strengthening their capacity for effective local governance. The team examined the functional capacities to plan and budget, to implement projects, and to monitor and evaluate performance as they related to the functional competencies. Core issues that were examined included public engagement and participation, access to information, mutual accountability, and leadership. A wide array of capacity gaps at the enabling and organizational levels were found including lack of clarity regarding devolved competencies (ownership, scope of each competency, cost efficiency), lack of performance-based management culture, and wide disparities of capacity levels among various units. 

3.
Decentralization and Local Governance CD: Integrating the MDGs in local plans (localizing) and supporting corporate commitments (e.g. gender mainstreaming, HIV/AIDs and MDGs) All seven initiatives on localizing/regionalizing the MDGs that were formulated were developed into full projects implemented and monitored including localizing the MDGs in two governorates in Jordan; 10 Municipal Federations in Lebanon, 2 governorates in Libya, and 24 governorates/6 regions in Tunisia.  Training on CD for RBM, M&E, statistical literacy, gender mainstreaming, and Programme formulation and implementation took place in Jordan, Lebanon, Tunisia, and Libya. This training is based on the proven need to strengthen the capacity of local leaders to mobilize all stakeholders for local development planning and budgeting, as well as the need for improving usage of disaggregated data in local development decisions. The training events provided local government officials, civil society organizations and other stakeholders with a better understanding, in regards to the MDGs at the national and sub-national level, capacities to undertake integrated and participatory planning, methods for data collection on local development and related challenges of local level data, and lastly practical skills needed to establish MDG indicator frameworks and monitoring mechanisms. The impact of these interventions led to: a) enhancing the capacities of statistical agencies to focus on data gaps and integrate DEVINFO in their work; (b) Gender mainstreaming and HIV/AIDS awareness integrated into all CD workshops and gender disaggregated data collected at the local levels and reflected in the local MDGRs produced; (c) the utilization of the local MDGRs conclusions to formulate local socioeconomic development plans in Aqaba Governorate/Jordan; (d) for the first time, the Libyan and Tunisian governments approved broad consultations on socioeconomic challenges); (e) over 1000 participants took part in CD related to integrating the MDGs in local development focusing on RBM; Strategic planning; gender mainstreaming and M&E;  and (f) for the first time the government of Jordan integrated M&E impact and performance indicators into national plans approved by HM the King and the Prime Minister and all Ministries assigned M&E focal. 

4.
Programme and Project Support. A broader service provided by the CD Team concerned programme and project support to the COs to ensure that the capacity development approach was integrated into country programming and projects. Often this support was provided as follow up to the CD/CA trainings. Overall, this service was provided three times throughout 2007. In Egypt and Libya, support was given to the UNCT concerning the capacity development perspective of the One UN Programme. In Jordan, broader support was given to the entire staff of the Ministry of Social Development in the formulation of the Social Development Strategy on how to work with the CD concept and include it into the programming. Lastly, the CDT supported cooperation between The Syria Trust for Development and the UNDP in establishing a National Platform for development-based NGOs in Syria.  The formation of the platform would provide the space and capacity for Syrian NGOs to coordinate activities, share experiences, explore links and identify areas of cooperation in assistance to Syria’s greater development track as put forth by the National Millennium Development Goals and the 10th  National 5-Year Plan.  This will be followed by a comprehensive capacity assessment and capacity development to the Trust and its staff, with emphasis on its role as the initial national coordinator NGO.

In terms of advisory support, more then 13 COs were supported and 62 desk help requests were provided to develop project proposals and mobilize resources from different sources including TRAC II and MDG Trust Fund and support for programme implementation.  

Responding to crisis/transition countries featured highly in 2008 especially in PAPP, Iraq and Sudan which included enhancing understanding of conflicts dynamics; developing nationally owned CD strategies to address conflicts and building national capacities for public sector reform and state building. For example, participation in the retreat for PAPP and assisted in the development of the Strategic Framework for UNDP/PAPP’s Intervention in Palestinian Civil Society (2008 – 2010)” and formulating Iraq CO proposals for TRAC2 funding which has to be aligned to support the MDG and capacity development agendas of UNDP. 

5. Region specific -relationship with the UN system; youth programming and gender mainstreaming and empowerment: there has been an increase in demand from UNCT for support such as for integrating CD in the UNDAF in Egypt, support to the UNCT in Jordan and Libya.  Additionally, training on CD to the UNCT was carried out in all the national/regional workshops in addition to supporting CD for CD for aid effectiveness, aid coordination and aid management systems. CD for youth programming was a very successful achievement through the cooperation with the League of Arab States and the RDT.  Through cooperation with the League of Arab States (LAS) a regional meeting for activating youth leaders' participation in socioeconomic decision making was organized. The meeting's main outcome is a document outlining a youth vision for their participation which will be considered at the Arab Summit of 2009. The meeting was sponsored by the LAS in partnership with UNDP and UNFPA. The participation also benefited from cross-practice cooperation with the former SURF-AS KM team leader and UNHCR Advisor. The meeting was attended by over 100 youth representing youth leaders from all Arab countries in youth governmental and national committees and councils; NGOs; youth in cultural and literary initiatives or bloggers; experts in youth issues and representatives of regional and international relevant organizations. Additionally, the CDT provided ssupport to developing leadership capacities for youth males’ leaders in Saudi Arabic and a leadership programme for the General Personnel Council in OpT. 

Finally, the first pilot of integrating gender in the CA-CD approach was in Yemen where a gender expert was contracted to be part of the capacity assessment scoping mission and in all the advocacy training on UNDP's approach to CA, carried out in Jordan, PAPP, Iraq, Syria  and at the regional level, gender was integrated in the approach and there was emphasis on equal representation of men and women in the trainings in addition to the inclusion of gender specific questions in the case studies used during the training.  

6.  Capacities for Aid Effectiveness: In conjunction with CDG AE team, a full day was dedicated in the Damascus regional meeting to introduce the CA/CD methodology in the context of AE, to initiate a more in-depth discussion around the aid quality agenda in the Arab region and to introduce and give information on the Accra HLF and the Doha conference. The sessions focused on; i) Aid Architecture at the Country Level and Capacity Development for Aid Effectiveness; ii) Meeting the MDGs – The Significance of ODA in MIC and iii) Preparations for the Accra HLF and the Doha Financing for Development International Follow-Up Conference. The typology of the countries in the region requires flexible approaches and tools, and special needs of crisis and post-conflict countries; especially in aid management (systems) was expressed.  Demand expressed for aid coordination and aid management, as well as support for cross country learning.  
Additionally, the 1st Global UNDP Community of Practice Meeting on Aid Effectiveness (Dead Sea, 28th to 30th October 2008) brought together more than 80 practitioners from UNDP, other UN agencies, as well as governments and other external partners. The meeting was organized by the Global UNDP Aid Effectiveness Cluster, in collaboration with the UNDP Iraq and Jordan offices. Seizing the momentum from the Accra High Level Forum on Aid Effectiveness (Accra, 2-4 September 2008), the meeting aimed to broaden the aid effectiveness space and strongly situate the aid effectiveness agenda in the development effectiveness discourse. The meeting was devoted to strengthening internal policy coherence and cohesion at global, regional and country levels and in this sense to develop an esprit de corps among the Community of Practitioners. Participants sent clear messages that UNDP mandate lies in; i) Developing integrated approaches to supporting  country capacities to manage and coordinate aid– policies, strategies and tools; ii)Enhancing substantive policy capacity development support to MICs as they address development challenges and social inequalities; iii) Addressing country challenges in special development and post-crisis situations and their institutional capacities to manage the interim process; iv) Facilitating and strengthening South-South partnerships and peer learning;  v) Leading with the UN system at country level in mainstreaming international commitments on aid quality into country practice and management. The UN/UNDP come as an “enabler” and facilitator but at the same time needs to strengthen its internal capacities to provide upstream policy support and the highest level of quality service. From the region Iraq, Syria, Djibouti, Somalia, Jordan, Tunisia, Morocco, PAPP and Jordan were represented. 

A Paris Declaration Orientation Workshop was facilitated together with CO Syria for the State Planning Department and the International Cooperation Division discusses the implications of signing the declaration for Syria and map capacities needed to implement it. Further capacity assessment expected. Additionally, in September 2008 Djibouti and the Ministry of Foreign Affairs was supported in organizing workshops to familiarize relevant stakeholder of the Paris Declaration and develop a national action plan for implantation. Also provided support for study trip to Rwanda for peer-learning in the area of aid coordination and management.
7. Knowledge Sharing, Knowledge Products, and Partnerships. The CD team participated in 6 global and regional events where the experience of in CD for institutional reform and change management, integrated local development and localization of the MDGs, south-south cooperation and cross practice collaboration was shared. In addition the CD team in partnership with other practices and external partners (including EuroMed, the LAS, the American University of Beirut, Brookings Institute, The Arab NGO Network for Development, Philadelphia University and UNDU, global and regional NGOs and think-tanks) developed several knowledge products on topics including leadership development skills and M&E toolkit, and lastly contributed to the VDA Course on CD. In addition to developing these knowledge products, the CD team strengthened the capacity of COs for the adaptation and application of them and the training of Journalists on the MDGs in Syria have been identified as a best practice by HQ within the communications tool kit.
  Additionally, as a result of the full fledged CD Course developed and implemented with Philadelphia University/Jordan to advocate on the CA-CD strategies, the University developed and initiated a BA in development studies, the first of its kind in Jordan.

Operational Challenges: Several operational challenges were faced by the programme including: a) the lack of a sufficient pool of capacity assessment experts to address the increasing demand in the region for capacity assessments/CD support. The programme is trying to build a network of expertise to be able to address challenges in a flexible and efficient manner; b) the inadequate staffing of the CDT has focused attention on responding to immediate needs and not allocating adequate timing to adaptation of knowledge products and documentation of lessons learned from applications which can strengthen our work; c) the absence of a well-articulated regional CD strategy and the need for the regional Bureau to play a more proactive role in support of CD.   

The CD team leader had to resort to innovative approaches to ensure support to the CO(s) including an agreement with the KSA CO for partial involvement of a staff member; a 50% agreement with the SURF-AS for George Akl; 100% utilization of trained experts on retainer basis and training of trainers to experts and government/UNDP CO(s) as a nucleolus for a CD community of practice to provide support on sustainable basis.  Enhancing South-South Cooperation which played an important role in supporting our effort especially in crisis countries and it functioned as a solution by building on shared strengths. For example, the experience gained in Afghanistan and in the transition countries in CIS were utilized through the Bangkok and Bratislava regional centers for the support of PAPP. The programme made efforts to establish strategic partnerships and tap into promoting volunteerism to compensate for the inadequate staffing by contracting interns and volunteers and utilizing the SURF-AS MSI initiative in addition to depending on the exchange of expertise through government officials who were part of the missions.

Lessons Learned: A considerable amount of experience was gained by the CD Team through 2008. The key lessons learned for the year can be divided into the following three categories:
· Broad lessons learned concerning the overall CD paradigm. These lessons have been drawn from the array of services described previously. In general, there is a lack of understanding of the CD concept within UNDP and other partners. This is not exceptional as the concept is relatively new, but does underscore the need for continued sensitization, promotion of the concept, and training. Additionally, it was noted by the CD team that the “default” thinking of COs towards capacity development is still training-centric; too often the other dimensions of the CD paradigm are left aside and only a narrow focus on training remains. One lesson learned by the CD team that provides a rationale for this is the lack of incentives for COs and other partners to move away from short-term results and technical assistance provision to that of more mid to long-term capacity development; the allocation of TRAC 2 resources is not significant enough of a financial incentive to spur this shift. 

· Define the objectives of the CA and client’s expectations. Managing expectations is crucial in order to ensure that the assessment is organized to meet the client expectations. This is also necessary to remove any ‘myths’ are surrounding the CA and what it can provide. Due to lack of staffing of the team, meetings prior to the assessment are essential and can be done through conference calls, video-conferencing, or scoping missions. Assessments are time-intensive exercises that can not be rushed. 

· Work with a team of national consultants on the scope of the CA and the adaptation of the methodology. This fosters further national ownership and provides the needed local expertise and knowledge to ensure a successful assessment. For example, when adapting a self assessment questionnaire, the national experts are extremely useful in assisting the CO and client in developing an appropriate question set. An additional benefit is that the pool of experts trained in the CD/CA approach can be increased through such collaboration.

Looking Ahead: New Tools for 2009.

In line with the CDG services (Advocate and Advise on CD Policy, Assess Capacity Assets and Needs Formulate and Cost CD Response Strategies, Support CD Programme Implementation, Monitor and Evaluate CD Response Strategies and Results), the CD team will focus its efforts in 2009 as follows:
· Continued advocacy and advice on CD policies and the CD approach through training events and other CO support;

· Continued capacity assessment support;

· Elaboration of CD response strategies through case study evidence and support to COs in CD strategy formulation;

· Further programming and project support for COs to integrate the CD approach into their work;
· Support to COs to establish monitoring frameworks for CD.
· In addition to the continued provision of these “core services” the CD team is developing several new tools and initiatives to better support COs and the Governments they serve. 
	


· The advocacy on the CA-CD approach should be the first step to any assessment. It orients the particular institution and other relevant stakeholders on the approach and what it entails. It is very important that the advocacy sessions include hands-on training through focused and country-specific case studies.
· In many instances, the advocacy sessions can also serve as a medium for the scoping through identifying capacity for why, what and for whom and the case studies working groups can work to identify the entry points and capacities to be assessed for the particular institution. 

· The advocacy sessions presentations must start with the general overview of the approach and provide specific examples regionally as well as globally and providing different aspects of the approach’s application, i.e. entry point, assessment of technical capacities, etc. 

· Based on the scoping and following the identification of the scale and scope of the assessment, the self-assessment questionnaire is prepared. The self-assessment questionnaire should not be too long.  

· The questionnaire needs to be structured in terms of the scales of measurement for each question, i.e. horizontally or vertically to make it user-friendly not only for the participants who fill it but also for the analysis. The difference between the two types of question is like asking about the age of respondent and there is only one answer and his hobbies; which the answer could be many. The two types of questions are needed. It is important again to explain to the respondent the nature of the question (this is also important to take into consideration while building the SPSS file). Vague questions can lead to errors in analysis. 

· Interview questions to be administered one-to-one structured sessions should also be prepared and are meant for in-depth scoping of issues and they are best conducted following the awareness sessions. 

· Finalization of the self-assessment questionnaire needs to be conducted in a participatory manner with the different unit managers within the institution being assessed. It is not adequate just to carry out the piloting of the questionnaires but also include the same actors when finalizing the questionnaire. 

· It is important at the outset to identify a task force within the target institution that will lead the assessment. 

· Since the different sections of the questionnaire refer to different functions of the target institution (i.e. IT, HR, etc,) these sections should have been discussed and finalized with the corresponding departments and not only the Task Force members who might not have clear idea about the functions and the realistic assumptions behind them. This leads to enhancing the quality of the questions adapting them to the existing system, practices and make them more realistic in future recommendations for upgrading. 

· Filling the questionnaire should be arranged in workshops were the CA experts are present to clarify any questions. This is more time effective and will avoid errors and missing answers. Additionally, it saves the time that could be wasted in asking the participants to fill the questionnaires again due to misperceptions. Filling the questionnaire in a controlled environment could lead the respondent to counterfeit answers. These types of assessments should not be done in a group test like situation). 

· It is important to contract a national consultant to follow up on the questionnaire. The consultant should be on board from the outset.  The identified consultant should be provided with a proper orientation.  The orientation is not only on the approach but also should encompass how to fill in the questionnaire, the statistical data coding system that will be used, the type of analysis and tabulation/correlation of data expected from the assessment results. 

· Unified coding of SPSS or any other statistical instrument that is used to handle data needs to be agreed and established prior to data entry (experienced experts in SPSS should be contracted to do the coding and testing right after finalizing the questionnaire and before interviews take place – coding could show how the questions can be developed). 

· Finally, it is important to be aware of any duplication of efforts with other organizations in the filed conducting assessments or have conducted them to avoid overlapping. Coordination with donors and within the UNCT is essential to ensure complementary and avoid confusion. In many instances, national institutions work with different donors in parallel covering similar dimensions of the organization regardless of the level of details each process will go though. 


Instructions to Experts
Process:

· The team of experts shall be made of three participants who are supposed to undertake the mission. 

· Following the presentations given and the brief introduction of the exercise you are expected to read carefully the sheet and have a good understanding of the information provided hereunder. You are strongly advised to consult with your assigned facilitator to clarify any points that remain vague after you read the sheet.

· It is highly recommended that you engage in the meetings with government representatives with a set of clear questions to ask, points to discuss and steps to follow. 

· You are supposed to know exactly the different sections of the CUBE in order to make sure to identify the proper entry points based on answering the why, what and who questions.

Strategy:
· You are supposed, as an expert team to agree on the strategy you need to follow during the discussion and to assign among you the team leader and the rapporteur who will present the case upon finalizing the exercise.

· You need to ask the right questions that would lead you to answering the Why, What and Who questions. If prior to meeting with the government and stakeholders, you have reached preliminary idea on where to start, make sure that the questions you ask and the points you raise confirm your position.

· Based on the provided matrix that captures the different implementation processes of the national Strategy you will need to complete the matrix by linking the entry points to the Matrix. The body of the matrix will then be ready to fit in the needed capacities as may be reflected during your meetings and discussions.

Developing Sample Questions:
This is the final part of the exercise where your matrix is nearly completed with the needs reflected by the government representatives. The questions should be thought of in the context of providing a tool that will help identify the capacities needed.

Division of Time per team of experts:
The time available to conduct the exercise will be divided according to the following schedule:

	Time
	Action

	10 minutes
	Agree on team leader and rapporteur

	30 minutes 
	· Read the sheet and instructions with Q&A
· Familiarize yourself with the NDS processes and UNDP methodology

	30 minutes 
	Agree on a strategy to follow during your meetings and prepare your discussion points and questions

	40 minutes
	Conduct the meetings and answer your questions

	60 minutes
	Complete the Matrix among your team of experts with the agreed entry points

	60 minutes
	Reconvene with the government to complete the body of the matrix with the needed capacities

	30 minutes
	Develop sample questions. Try as much as possible to have at least one question per matrix cross section. See developing sample questions above for further instructions.

	10 minutes
	Present your final case
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Dear Abla, We still need you to come to PAPP in the second half of Nov … we will have the presentation of the CA results to the PMO and stakeholders  in the 2nd half of Nov . Your leadership in this presentation is very important to ensure the objectivity, professionalism, and success in achieving the planned objectives. I think you are aware of the internal and external sensitivity and you are highly respected and trusted from all parties. The fact that you will be leading these workshops for presenting the results of the CA is very important for ensuring the buy in to the CA main findings and recommendations. I know PAPP is overwhelming you, but this is very important for the buy in of the project by different stakeholders. Shifa Jayousi�








Let me start by indicating that I (as RC/RR) announced a few months ago that 2009 would be a Year of Capacity Development for Libya and this would drive a cross cutting focus in all work/projects undertaken by the United Nations. This commitment has been received well by our counterparts and by the UN Country Team. …Against this background, the missions by Abla and the team and earlier ones from Iyad and others have come at a crucial time in giving a kick start to this objective and developing a CD framework pilot in our Environment General Authority. While fully appreciating the many demands on the RBAS regional CD team and conflicts in priorities of many more deserving countries, we were very pleased to have the benefit of a highly qualified, energetic and dedicated team here in Tripoli.  I want to thank the RSC and BDP for the support to us in a time of need and for providing us with a very professional team, led by Abla that has so many specialized skills and experiences in the delivery of a number of products and services in a very short time.  Brian Gleeson








Lessons Learnt -1


Capacity Assessment Processes





 





For every institution assessed, the assumption should be that not one size fits all. Each institution is unique and particular. What works and does not work for one might be different than other systems in the region. Extensive meetings and discussions at the top level need to take place to identify the vision and thus the needs of the institution that would inform the direction of the CA process and will also ensure the political will for the serious consideration of the outcomes of the CA process and consequently the implementation of the CD responses.





Lessons Learnt -2


Capacity Assessment Processes


 








� Illustrative of this paradigm shift is the focus on capacity development within the UNDP Strategic Plan 2008-2011 and placement of capacity development as “UNDP’s overarching contribution” to development (see p. 12 of the Strategic Plan), as well as the 2007 Triennial Comprehensive Policy Review’s focus on “…reinforcing national ownership and leadership, notably in capacity development efforts.”


�(�HYPERLINK "http://comtoolkit.undp.org/reaching-the-outside-world/outside-world-best-practices.shtml" \o "blocked::http://comtoolkit.undp.org/reaching-the-outside-world/outside-world-best-practices.shtml"�http://comtoolkit.undp.org/reaching-the-outside-world/outside-world-best-practices.shtml�). 
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