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ﬁ’rujeﬁ proposes a I-tier way of addressing good governance (ssues in 4 states of India by: a) Initiating the use of a human rights

sed framework for rural seif governance (Panchayatl Raj - PRI} sensitive towards addressing human rights, with special focus

| on gender justice, b) Addressing the community, with focus on women on generating awareness about their roles as a

emocratic citizens’ of the country, and ¢} Engaging with political parties, to respond 1o the needs of women and other
derghdwd groups.
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1: Situational Analysis

The 73" and 74™ Amendments [1992) to the Indian Constitution have served as a major breakthrough towards
ensuring women's access and Increased participation in political power structures by mandating one third of
elected seats for women at all levels of local government bodies. This amendment has initiated a powerful
strategy of affirmative action for providing the structural framework for women's participation In political
decision-making and provides an opportunity to bring women to the forefront and centre of development and
develop new grassroot level leadership.

However despite the amendment having brought in sweeping reforms in local governance, there is enough
scope of strengthening the system and making it perceptive to the needs of the marginalized sections of the
society, especially women's rights, It must be admitted that though lecal governance reforms have enhanced
people’s participation in declsion-making, there are gaps which can be observed when it comes to responding
to the needs of women. Women's issues and concerns like the issues of female infoeticide; dowry and child
marriages have so far not been addressed in a concrete manner by local governments in India, Secondly,
though many women have become a part of local self-governance they aré yet to be seen as capable
governance functionaries in their own rights, They are mostly seen as passive benefldaries of reservations In
local governments for women. The Constitution of India guarantees equal rights to men and women as voters
and citizens, but registration and participation of women as contestants is less than that of men. Political parties
approach women very often for party issues and for short-term goals to win elections, and not for long-term
goals of bringing about soclal changes and gender equality in political power sharing, Thirdly, participation of
community women in the existing political processes deserves special attention. A situation may exist where
the women, due to lack of decision-making power within the family and the community is unable to express
her political opinion or to freely express her political views. The women are unable to access the services of PRis
in cases of rights violatlons. Fourthly, political parties also do not feel the need to incorporate any issue that
focus on women’s needs and priorities into their development agendas.

Keeping the above situation in mind ActionAid (AA) strongly feels that there is a need to engage with the
Panchayati Raj institutions in Indla in order to make it more approachable and answerabie to the needs of the
community. It proposes an intervention intended to address the above lssues In 4 states of India, viz. Bihar,
Karnataka, West Bengal and Uttar Pradesh. For the proposed intervention it would partner with women PRIs,
and women from rural communities especially those from secially disadvantaged groups. The work would take
place in each district of the state that is the poorest and the most socic-economically backward.

The program seeks UNMDEF support because one of the key thrusts of the programme is democracy as an
instrument of peace. Initiatives like this will be helpful in strengthening the trust in the democratic processes.
AA strongly feels that the present set of activities will not anly result in actions by demacratic means; this will
also ensure that democracy as an instrument of peaceful change continues to be refevant.

21 Strategy

In this project ActlonAid Is working with the assumption that citizenship which connotes relationship between
the citizen and the state should mean not only 'right to vote’ but entitlements, rights, responsibilities and
agency. 5o addressing the gender gap in governance would imply not only increasing participation of women
in governance structures, but also creating an enabling envirenment for both women PRIs and community



women to participate and contribute effectively to governance, Therefore our strategies to be adopted in this
will be three-fald:-
. Creation of enabling environment for women PRIs so that they can fuifill their roles and responsibilities.
. Empowerment of women so that they can effectively demand their rights and entitiements from the local
gevernment.

. Advocacy and alliance building to achieve the above two.
Based on the above our over-all goal for the program will be: Te initiate @ wamen’s human rights framework
far functioning of local governments in India. The objectives of the Project will be to: -

+ Build capacities of the elected women panchayat members to bring in an equitable social order and

respond to violations of women's rights.

» Capacitate the community towards a more responsive and accountable local govemnance system,
Our interventions would be attempted at both micro and macro levels, which would mean interventions at
village level, district and state level as well as national level, A total no of 25 panchayats will be chosen across 4
states. They will be chosen in such a manner that they have either women panchayat heads or women
panchayat members.

Creation of enabling environment for women PRls -

State level inaugural workshop:-

In the very beginning of the project a state level inaugural workshop will be held with relevant stakehoiders in
each of the 4 states, where representatives from ministries, women's commission, human rights commission,
civil soclety representatives will be present. This workshop will be used as a mechanism for garnering support
from the government, and also will be used as a strategy to offset any possible resistance at the field level.

Capacity building of women PRIs will be done through the following activities:

Trainings:-

15 Women PRI members (cne from each panchayat) will undergo trainings on the following issues following
the workshop:

* Increasing their knowledge base about governance systems and tools

* Situating themselves and their roles within a feminist framework through gender training so that they
are better able to address violations of women's rights.

* Legal training on relevant laws and policies e.g. The Domestic Violence Act, the Child Marriage Restraint
Act etc,

Exposure visits:-

* Following the training 5 PRIs from each state will go for an exposure visit to other states where women

PRIs have taken active role to protect and promote women's rights.
Group meetings:-

= The women PRIs (who will gradually get to know each other through the above activities) will be
meeting each other once a month and discuss issues and concerns. Such group meetings will pave the
way for formation of the PRI networks.

District level network:-

« A network of women PRIs will be formed at the district level. The purpose of the network will be to build
solidarity between women panchayat members, and create a space for them to generate discussion
and share their views.

* This district level network will be regulary interacting with district-based women's rights groups and
provide support to fighting for women's rights.

* It is envisaged that this network will have regular meetings with district and state level legislators,
especially women legislators and advocate for greater participation for women in govemnance as well as
for access to social justice,

National level network:-
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In the second year the networking efforts would focus on bringing the network members from 4 states
together at the national level and facilitate the formation of a national level network of women
panchayat members,

This national level network will be formed through a national level workshop. The network will be
engaging in advecacy with the central government for recognition of the forum and issues of women
members in panchayat. It will also be holding regular discussions with the Mational Women's
Commission, women parliamentarians, and relevant ministries for ensuring women's rights,

Empowerment of community women to demand their rights and entitlements from the local

government:

At the other end of the continuum we find it necessary to address issues of participation of marginailzed
communities in governance processes. Therefore we also propose to work with community women to increase
thelr engagement In creating a governance system that is more accountable, transparent and gender-just
Therefore mobilization of women would be initiated in 25 gram panchayats in 4 states.

Community mobilization through formation of REFLECT circles:

The mohilisation will be done primarily through the REFLECT' approach where REFLECT circles will be
formed with women from the villages. Each circle will have 15-20 women. There will be one circle in
each village. This will be done in the first 3 months of the project.

The facilitators will be undergeing training on REFLECT methodology before start of the work,

There will be a circle facilitator who will be from the same village. The group members will be coming
from the poorest and most marginalized groups in the villages {e.qg. dalits)

It is envisaged that over the pericd of two years REFLECT circle members will develop greater
understanding on governance processes and will begin to articulate people’s demands for transparent
and accountable governance and ensure that their demands are met.

Capacity building measures for REFLECT circle members:-

Relevant capacity building measures of circle members would be taken up over a period of time. They
will be on:

o gender and women's rights issues,

o relevant laws,

o PRA and micro-planning,

o Social and gender audits.

Initiation of micro planning, social and gender audits in the panchayats:

After receiving the required trainings it is envisaged that the community women (who are also the
REFLECT circle members) will conduct micro planning/people’s planning processes and getting It
sanctioned from panchayats and getting it audited with the community, Further, the women will
demand Soclal audits to take place that would evaluate the functioning of the local panchayats. In these
demonstration traintngs the elected panchayat members, and members and facilitators of the REFLECT
groups will be involved so that this process is sustained.

' (REFLECT iz a participatory methodmlogy mioneered by ACTIONAID intermarionally which (s peimartly aimed of bringing poor and
igrrginalEed peaple fogether ard enabiing them fo rodse their voicer on Seues and concerns relgted w them. [t i bazed on the phiforopiy af
Brazifian eduvcationizt Panlo Freire. This merhed we @ lof of participatery reciiniguss o pereraie discussion and anglysis aiow existing
power siriciures and going abowl changing dem),



«  Similarly a gender audit exercise will be carried out by the women which will take into account gender-
based violations taking place in the village and government's responses to it.

s  The gutcome of such process will ultimately lead to development of a village-level charter of demands
fram the women in the community.

Advocacy and alliance building:-

s A total of 4 workshops will be held at the district and state level to advocate for inclusion of gender
concemns Iinto political agenda. This will be done in association with the State Women's Commission.

* Relevant |EC materials would also be developed 1o strengthen the effort.

Risk factors:
Such a process may face a lot of resistance from the patriarchal social structure that India has. In fact it may

happen that initially there |s recsistance and lack of cooperation from political parties. Bringing different women
PRIs under one network can also be a risk as the women PRIs will belong to different parties and therefore to
make them come together on a common platform beyond their political affiliations will be a difficult task.
However since advocacy, sensitization and building perspectives on gender form a major part of this program,
these problems can be overcome.

3: Results & Resources Framework

Annexure

#&: AWP Budget Sheet

Annexure \Vl

3: Management Arrangemeants

ActlonAid India (AAl) will be the implementing agency of the project. The praject will be further implemented
by -

1. Prayas Gramin Vikas Samiti, Bihar

2. Sawraj, Karnataka

3. Parmarth, Uttar Pradesh

4. Jagmoria Sevabrata, West Bengal

under the supervision of ActionAid regional offices.

A Project Board will be set up with the AAl as the chair and will comprise representatives from UNDP and the
Government. The Project Board will meet twice a year and will provide the required oversight to the project and
also ensure the overall coordination of the programme.

UNDP will play the role of Project Assurance and will ensure linkages between this project and other similar
ongoing initiatives. It will be responsible for monitoring the project to ensure that the project produces the
results specified in the project document, to the required standard of quality and within the specified time and
cost. The AAl will appoint a Project Manager (TOR attached) to run the project on a day to day basis and his / her
responsibility is to ensure day to day management and decisian making for the praject.
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The funds will be released based on the Annual Work Plan {attached in Annexure). UNDP will release funds
quarterly based on the AWP which will be a part of the approved propasals in the first year, For the second year,
AAl will submit a new workplan at the end of the current year and UNDP will release funds based upon the
approval of the Project Board. Unspent funds from the approved AWPs will be reviewed In early part of the last
gquarter of the calendar year and funds reallocated as appropriate.

All rules and regulations as per the Standard Project Cooperation Agreement between UNDP and an NGO
(provided in Annexure iIl) will be followed.

AAl will maintain a separate savings bank account in order to receive and disburse UNDP funds. Separate books
of accounts on cash basis of accounting shall also be maintained in order to ensure accurate reporting of
expenditures and providing a clear audit trail. Any unspent balances at the end of the project will be returned
ta UNDP within three month of project closure,

AAl will request UNDP for release of funds as per the UNDP Financial Report format. The Financial report will
contain, in addition to the information on funds required, Information on expenditure during the quarter and
available balance. UNDP will release funds for the project in advance every three months based on the
approved annual wark-plan and the financial report for the previous guarter which will contain the request for
advance for the next quarter. Interest earned on UNDP funds will not be reparted as part of the "available funds’
in the financial report, but will be reported as a footnote in the finandal report.

In accordance with UNDP's rules and regulations, approved by the UNDP Executive Board, Implementation
support Services (I155) will be applied on services provided by UNDP including procurement of goods and
senvices.

- Management Arrangements (ActionAid India) -

ActionAid India Sockety is part of the ActionAid family and been recognized nationally and internationally. it will
conduct its own manitoring and mid-term evaluation jointly with UNDP and other external evaiuators and will
generate progress reparts (that will include participatory evaluation invalving all key programme stakeholders);
annual audited/ certified financial statements as per the established M&E norms contained in the project
decument guidelines and will take necessary measures to facllitate evaluations and audits as and when
reguired by the UNDEF or the third party on its behalf. Besides, AAIS will be responsible for micro and macro
level works such as it will be conducting training of women panchayat leaders and REFLECT facilitators, inter
district workshops, state and national level workshops and policy advocacy.

The project will be implemented through its local partners viz, Prayas Gramin Vikas Samiti, Bihar; Swaraj,
Karnataka; Paramarth, Uttar Pradesh; and Jagmoria Sevabrata West Bengal. They will be responsible for unning
REFLECT circles in the respective states, Initiation of micro planning in the panchayat in collaboration with
women panchayat leaders, social and gender audits, district level network meetings

6: Monitering & Evaluation, including AWP monitoring Tool -

Project Monitoring and Evaluation (M&E) will be conducted In accordance with established UNDP procedures.
Day to day monitering of implementation progress will be the responsibility of the Project Manager according
to the Annual Work Plan and its indicators. The Project Manager will inform UNDP of any delays or difficulties
faced during implementation so that the appropriate support or corrective measures can be adopted in a
timely and remedial fashion.



Annual monitoring will be done by the Project Board. The first such meeting will be held within the first twelve
maonths of the start of full implementation. The following reports will be generated and circulated amongst the
members of the Project Board as an indicator of monitaring -

Annual Project Repart (APR] - This is a part of the UNDP's Country Office central oversight, monitering and
praject management. It is a self assessment report by project management to provide input to the country
office reporting process and forms a key Input to the Project Board review, The APR is prepared prior to the
Project Board review, to reflect progress achieved In meeting the project’s Work Plan and assess performance of
the praject in contributing to intended outcomes,

Quartery Progress report (QPR) - Short reports outlining main updates in project progress will be provided
quarterly by AAl to UNDP.

Project Publications - Project publications will form key method of crystallizing and disseminating the resuits
and achievements of the project. These publications will be in terms of thematic reports of technical nature and
AAl will determine if any of the reports merit formal publication in the form of papers and so on.

Final Evaluation - An independent final evaluation will take place three months prior to the terminal Project
Board meeting. This will lock at impact and sustainability of results, including capacity development and
achievement of outcomes for follow up. The Terms of Reference for such an evaluation will be prepared by
UNDP.

Audit clause - Special or scheduled audits. UNDP, in collaboration with other UN agencies (where so desired:
and in consultation with the [coordinating Ministry]) will establish an annual audit plan, giving priority to audits
of Implementing Partners with large amounts of cash assistance provided by UNDP, and those whose financial
management capacity needs strengthening.

The audits will be commissioned by UNDP and undertaken by private audit services. Assessments and audits of
non-government iImplementing Partners will be conducted in accordance with the policies and procedures of
UNDP.

Together with project issue/ risk logs, the AWP Monitoring Tool (attached separately) should be used for the
project review purpose.

- Menitoring and evaluation by ActionAid -

The executing agency will be responsible for monitoring and evaluation of the project for reporting to UNDEF
as per the schedule of reporting for a 24 menths project. Since there are resources already allocated for the
project, the efforts would be to include external independent organisations for the final evaluation of the
project.

However, in order that the project is on track and that there is participation of the community in the entire
process, the lead implementing agency will facilitate at the community level, six-manthly review on the basis of
Participatory Review and Reflection process, This process begins with half yearly review of the interventicns of
the preceding 6 months, which is done by the community. The community will not only analyse its successes
and failure in the context of the interventions implemented but also what interventions should have been
implemented in the context of their situation. The canvas of evaluation will thus be broadened to what should
have been rather than being limited to "what was planned”. This serves as a constant mechanism to fine-tune
the interventions as per the felt needs of the community. The reflection aspect In-built into this review process
ensures that the learning of the year is incorporated into the plans of the coming year. In fact, we see this
mechanism not as an annual, one time event, but one, which enables the community to constantly learn (at a
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personal, project and community leval). As a part of this process, the community would also evaluate the role of
ActionAid India and ather influencing factors.

For adequate financial control the lead-implementing agency will maonitor the project through fts finance
officials based at different locations. It will alse open its accounts for review to any of the external agencies
hired by the executing agency to monitor the project.

The implementing agency on its part will provide a financial report to the executing agency as per the timeline
outlined in the UNDEF Monitoring, Evaluation and Reporting guidelines,

7 : Legal Context
This preject document shall be the instrument envisaged in the Supplemental Provisions to the Project Document
attached hereto as Annex IV, (Std. text for Non -58AA countries)

The foliowing types of revisions may be made to this document with the signature of the UNDP Resident
Representative only, provided he or she is assured that the other signatories of the Project document have no
objections to the proposed changes.

. Revisions in, or addition of, any of the Annexes of the project document (with the exception of a
Standard Legal Text for Non-5BAA countries which may not be altered and agreement to which is a
pre-condition for UMDP assistance;

. Revisions which do not involve significant changes in the immedlate objectives, cutputs of activities of
the project but are caused by the re-arrangements of Inputs already agreed to or by cost increases due
to inflation; and

. Mandatory annual revisions, which rephrase the delivery of, agreed project inputs or increased experts

or ather costs due to inflation,



8: Annexures
Annexure | - Terms of Reference for the Project Manager

Duties and Responsibilities:

Under the overall supervision and guidance of the National Project Director and/or his/her representative and
Mational Programme Steering Committee [Project Executive Group/ Project Board], and in consultation with
Project Assurance Group of UNDP, the incumbent will be responsible for successfully management and delivery
of programme outputs and achievement of outcomes.

S/he would serve as the Secretariat to the Programme Steering Committee (PSC) and perform the following

tasks:

1. Running the project

Provide inputs to PSC for the development and approval of the programme strategy for the ‘Enhancing
the Role of Women in Strengthening Democracy’ project.

Develop annual work plan and action plans consistent with the programme strategy approved by the
PSC.

Provide leadership in results-based management of the Programme_ensuring effective and timaly
implementation of the activities as per the work plan.

Ensure project management in Atlas including maintenance and updating of rsk log [risk
identification], issue log [implementation issue], activity status, and lesson learnt log in implementation
of the Enhancing the Rale of Women in Strengthening Democracy project.

Establish effective linkages with other ongoing national/state level initiatives,

Ensure formal partmership arrangements with state nodal agencies and other stakeholders as required
through conclusion of MOUs. Also, monitor the results of the partnership and manage course correction
as required.

Participate in the periodic Project Work Plan Review, meetings and discussions related to project
implementation, monitering and follow-up.

Ensure compliance of rules and procedures of the Government and UNDP in programme
implementation,

Serve as secretariat to the PSC.

2. Monitoring, review and evaluation

Develop a project monitoring strategy with dearly defined roles and responsibilities, resources and
reporting arrangemants ta ensure monitoring and reporting at different project levels and convergence
of reports from different sources to provide complete information on progress towards outcomes/
outputs.

Prepare quarterly progress reports and an annual progress report. Also, organize annual project review as
reguleed,

Develop and implement systems for collation/ collection and regular updation of strategic information
and information summaries, briefs, fact sheets, achievement reports, as required to assess progress and
impact.
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Organize programme evaluation, as directed by PSC in accordance with Govemment / UNDP rules and
regulations.

Document processes, lesson learnt and results to facilitate demonstrability of results,

Ensure M & E standards are maintained,

identify and implement ICT based-solutions for programme monitoring.

3. Financial Management and audit

Prepara an annual project budget in line with the approved wark plan,
Ensure timely disbursement of funds to project implementing_partners and timely reporting of
axpenditures from project and consolidated reporting to UNDP.

Ensure periodic reviews of outstanding funds and utilization pattern.
Amange annual audits, as required. Also, ensure follow-up action on audit reports.

4, Strategic partnership and knowledge management

Foster strategic partnerships with counterparts in Gowernment at national and state levels and
stakeholders (NGOs, INGOs, academic institutions, national and state level training institutions etc) at
varlous levels in the field of disaster management.

Facilitate technical assistance/support for project partners in all relevant areas as appropriate.

Facilitate knowledge networking in disaster management in the country among all stakeholders,
Coordinate inputs and submit these 1o UNDP for reporting to donors an specific requests and to mest
other,

Develop and manage a reporting and exchange of information system as per corporate reporting
requirements and the needs of project partners. Particularly, ensure that reporting requirements to donor
agencies are fully complied with,

Develop and implement a suitable mechanism based on electronic medium for such information
exchange.

Prepare and implement a communications plan.

5. Personnel

Cversee the recrultment of programme personnel and consultants (including drafting ToRs and work
specifications based on project deliverable descriptions) in line with relevant procedures,

Supervise and monitar staff performance and prepare performance evaluation reports for project staff and
consultants.

Contribute to capacity building of the field team on different aspects of disaster management.

6. Others

Ensure operational completion of the project with appropriate Project Board and Programme Level
reviews and identify follow-on actions and update cutcome evaluation plan

Undertake any other tasks assigned by the National Programme Steering Committee [Project Executive
Groupy Project Board], National Project Director of the Project and UNDP as necessary,



ANNEXURE II.

Standard annex to project documents for use in countries, which are not party to the Standard Basic Assistance
Agreement [SBAA),

Supplemental Provisions to the Project Document: The Legal Context

General responsibilities of the Government, UNDP and the executing agency

1.

a)

All phase and aspects of UNDP assistance to this project shall be governed by and carried out in accordance
with the relevant and applicable resolutions and decisions of the competent United Mations organs and in
accordance with UNDP policies and procedures for such projects, and subject to the requirements under
UNDP Monitoring, Evaluation and Reporting System.

The Govenment shall remain responsible for this UNDP-assisted development project and the realisation of
its objectives as described in this Project Document,

Assistance under this project document being provided for the banefit of the Government and the peopile
of {the particular country or territory), the Government shall bear all risks of operations in respect of this
project.

The Government shall provide to the project the national counterpart personnel training facilities, land,
buildings, equipment and other required services and facllities. It shall designate the Government Co-
operating Agency named in the cover page of this document (hereinafter referred to as the “Co-operations
Agency”), which shall be directly respensible for the implementation of the Government contribution to the
project.

The UNDP undertakes to complement and supplement the Government participation and will pravide
through the Executing Agency the required expert services, training, equipment and other services within
the funds available to the project.

Upon commencement of the project the Executing Agency shall assume the responsibility for project
execution and shall have the status of an independent contractor for this purpose. However, that primary
responsibility shall be exercised in censultation with UNDP and in agreement with the Co-operating Agency
Arrangements to this effect shall be stipulated in the Project Document as well as for the transfer of this
responsibility to the Government or to an entity designated by the Government during the execution of the

project.

Part of the Government's participation may take the form of cash contribution te UNDP. In such cases, the
Executing Agency will provide the related services and facilities and will account annually to the UNDP and
to the Government far expenditure incurred.

Participation of the Government

The Government shail provide to the project the services, equipment and facilitias in the quantities and at
the time specified in the Project Document. Budgetary provision, gither in kind or In cash, for the
Government's participation sa specified shall be set forth In the Project Budgets.

The Co-Operating Agency shall, as appropriate and in consultation with the Executing Agency, assign a
director for the project on a full-time basis. He shall carry out such responsibilities in the project as are

assigned to him by the Co-operating Agency.

. The estimated cost of items included in the Gavernment contribution, as detalled in the Project Budget,

shall be based on the best information available at the time of drafting the project proposal. It is
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16.

17,

18.

understood that price fluctuations during the period of execution of the project may necessitate an
adjustment of said contribution in monetary terms; the latter shall at all times be determined by the value
of the services, equipment and facilities required for the proper sxecution of the project.

Within the given number of man-months of personnel services described in the project document, minor
adjustments of individual assignments of project personnel provided by the Government, may be made in
consuitation with the Executive Agency, if this is found to be in the best interest of the project, UNDP shall
be so informed in all instances where such minor adjustments invalve financial implications.

The Government shall continue to pay the local salaries and appropriate allowances of national counterpart
persannel during the period of their absence from the project while on UNDP fellowships.

The Government shall defray any customs duties and other charges related to the clearance of project
equipment, Its transportation, handling, storage and related expenses within the country. It shall be
responsible for Its installation and malntenance, insurance and replacement, if necessary, after dellvery to
the project site.

- The Government shall make available to the project - subject to existing security provisions - any published

and unpublished reports, maps, records and other data, which are considered necessary 1o the
implementation of the project.

Patent rights, copyrights and other similar rights to any discoveries or work resulting from UNDP assistance
in respect of this project shall belong to the UNDP, Uniess otherwise agreed by the parties in each case,
however, the Government shall have the right to use any such discoveries or work within the country free of
rayalty and any charge of similar nature.

The Government shall assist all project personnel in finding suitable housing accommodation at reascnable
femis.

The services and facilities specified in the Preject Document which are to be provided to the project by the
Government by means of a contribution In cash shall be set forth in the project Budget. Payment of this
amount shall be made to the UNDP in accardance with the Schedule of Payments by the Government.

Payment of the above mentioned contribution to the UNDP on or before the dates specified in the
Schedule of Payments by the Government is a prerequisite to the commencement or continuation of
project operations,

(b} Participation of the UNDP and the executing agency

5.

2.

The UND# shall provide to the project through the Executing Agency the services, equipment and facilities
described in the Project Document. Budgetary provision for the UNDP contribution as specified shall be set
ferth in the Project Budget.

- The Executing Agency shall consult with the Government and UNDP on the candidature of the Project

Manager’ who, under the direction of the Executing Agency, will be responsible in the country for the
Executing Agency’s participation in the project. The Project Manager shall supervise the experts and other
agency personnel assigned to the project, and the on-the-job training of national counterpart personnel.
He shall be responsible for the management and efficient utilisation of all UNDP-financed Inputs, including
equipment provided to the project.

The Executing Agency, in consultation with the Government and UNDP, shall assign international staff and
other personnel to the project as specified in the project Document, select candidates for fellowships and
determine standards for the training of national counterpart personnel.

* May also be designated Project Co-ordinator or Chief Technical Adviser, as appropriate



22. Fellowships shall be administered in accordance with the fellowship requlatians of the Executing Agency.

23. The Executing Agency may, in agreement with the Government and UNDP, execute part or all of the project
by subcontract. The selection of subcontractors shall be made, after consultation with the Government and
UNDP, in accordance with the Executing Agency's procedures.

24, Al material, equipment and supplies which are purchased from UNDP resources will be used exclusively for

the execution of the project, and will remain the property of the UNDP in whose name it will be held by the
Executing Agency. Equipment supplied by the UNDP shall be marked with the insignia of the UNDP and of

the Executing Agency.
25, Amrangements may be made, if necessary, for a temporary transfer of custody of equipment to local
authorities during the life of the project, without prejudice to the final transfer.

26. Prior to completion of UNDP assistance to the project, the Government, the UNDP and the Executing
Agency shall consult as to the disposition of all project equipment provided by the UNDP. Title to such
equipment shall normally be transferred to the Government, or to an entity neminated by the Govemnmeant,
when it is required for continued operation of the project or for activities following directly therefrom. The
UNDP may, however, at its discretion, retain title to part or all of such equipment.

27. At an agreed time after the completion of UNDP assistance to the project, the Govemnment and the UNDP,
and if necessary the Executing Agency, shall review the activities continuing from ar consequent upon the
project with a view to evaluating its results,

28. UNDP may release information relating to any investment oriented project o potential investors, unless and
until the Government has requested the UNDP in writing to restrict the release of information relating to
such project.

() Rights, Facilities, Privileges and Immunities

29. In accordance with the Agreement concluded by the United Mations (UNDP) and the Government
conceming the provision of assistance by UNDP, the personnel of UNDP and other United Mations
Organisation associated with the project shall be accorded rights, facllities, privileges and Immunities
specified in said Agreement.

30. The Government shall grant UN volunteers, if such services are requested by the Government, the same
rights, facilities, privileges and immunities as are granted to the personnei of UNDP.

31, The Executing Agency's contractors and their personnel {except natlonals of the host country employed
locably) shall:

(@) Be immune from legal process in respect of all acts performed by them in their official capacity In the
execution of the project;

{b) Be immune from national service obligations;

{c} Beimmune together with their spouses and relatives dependent on them from immigration restrictions;

(¢} Be accorded the privileges of bringing into the country reasonable amounts of foreign currency for the
purposes of the project or for personal use of such personnel, and of withdrawing any such amounts
brought into the country, or in accordance with the relevant forelgn exchange regulations, such
amounts as may be earmed therein by such persannel in the execution of the project; and

(e} Be accord together with their spouses and relatives dependent on them the same repatriation facilities
in the avent of international crisis as diplomatic envoys.

32. All personnel of the Executing Agency’s contractors shall enjoy inviclability for all papers a documents
relating to the project.
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33, The Government shall sither exempt from or bear the cost of any taxes, duties, feas or levies which it may
impose on any firm or crganisation which may be retained by the Executing Agency and an the personngl
of any such firm or organisation, except for nationals of the host country employed locally, In respect of:

{a) The salaries or wages earned by such personnel in the execution of the project;

{b} Any equipment of the project or which, after having been brought into the country, may be
subsaquently withdrawn therefrom; =V

lc) Any substantial quantities of equipment, materials and supplies obtained locally for the execution of the
project, such as, for example, petrol and spare parts for the operation and maintenance of eguipment
mentioned under (b, above, with the provision that the types and approximate quantities o be
exempted and ralevant procedures to be followed shall be agreed upon with the Government and, as
appropriate, recorded In the Project Document; and

(d) As in the case of concessions currently granted to UNDP and Executing Agency's personnel, any
property brought, including one privately owned automobile per employee, by the firm or organisation
or its persannel for their personal use or consumption or which after having been brought into the
country, may subsequently be withdrawn therefrom upon departure of such personnel.

34, The Government shall ensure -

{a) Prompt clearance of experts and other persons performing services in respect of this project; and
(b) The prompt release from customs of:
(il Equipment, materials and supplies required in connectien with this project; and
(i} Property belonging te and intended for the persenal use or consumption of the personnel of the
UNDP, its Executing Agencies, or other persons performing services on their behalf in respect of this
praject, except for locally recruited personnel.

33, The privileges and immunities referred to in the paragraph abowve, to which firm or organisation and its
persannel may be entitled, may be waived by the Executing agency where, in its opinion or in the opinion
of the UMDP, the immunity would impede the course of justice and can be waived without prejudice to the
successful completion of the project or to the interest of the UNDP or the Executing Agency.

36. The Executing Agency shall provide the Government through the Resident Representative with the list of
the personnel to whom the privileges and immunities enumerated above shall apply.

37. Nothing in this Project Document or Annex shall be construed to limit the rights, facllities, privileges or
immunities conferred in any ather instrument upon any person, natural or juridical, referred to hereunder.

{d) Suspension or termination of assistance

38. (a) The UNDP may be written notice to the Government and to the Executing Agency concamead to suspend
its assistance to any project if in the judgement of the UNDP any circumstance arises which interferes with
or threatens to integration of the successful completion of the project or the accomplishment of Its purpose
UNDP may, in the same or subsequent written notice, indicate the under which It Is prepared to resume its
assistance to the project. Any such suspension shall continue untll such time as such conditions are
accepted by the Government and as the UNDP shall give written notice to the Government and the
Executing Agency that is prepared to resume its assistance.

la) If any situation referred to In paragraph 1, above, shall continue for a peried of fourteen days after
notice thereof and of suspension shall have been given by the UNDP to the Government and the
Executing Agency, then at any time thereafter during the continuance therecf, the UNDF may be
written notice to the Government and the Executing Agency terminate the project.



(b} The provisicns of this paragraph shall be without prejudice to any other rights ar remedies the UNDP
may have in the clrcumstances, whether under general principles of law or otherwisa,

= Any additional agreements, such as cost sharing agréeements, project cooperation agreements signed with
NGOs’ (where the NGO is designated as the "7 executing entity”) should be attached,

« Incase of government cast-sharing through the praject which is not within CPAP, the following clauses should be
included:

1. The schedule of payments and UNDP bank account details,

2 The value of the payment, if made in a currency other than United States dollars, shall be determined by
applying the United Nations operational rate of exchange in effect on the date of payment. Should there be a
change in the United Mations operational rate of exchange prior to the full utliization by the UNDP of the
payment, the value of the balance of funds still held at that time will be adjusted accordingiy. If, in such a case, a
loss In the value of the balance of funds is recorded, UNDP shall inform the Government with a view to
determining whether any further financing could be provided by the Government. Should such further financing
not be available, the assistance to be provided to the project may be reduced, suspended or terminated by UNDP.

i The above schedule of payments takes into account the requirement that the payments shall be made in
advance of the implementation of planned activities. It may be amended to be consistent with the progress of

project defiveny.

4, UNDP shall recefve and administer the payment in accordance with the regulations, rules and directives of
UNDP.

5, All financial accounts and statements shall be expressed in United States dollars.

B. If unforeseen increases in expenditures or commitments are expected or realized (whether owing to
inflationary factors, fluctuation in exchange rates or unforeseen contingencies), UNDP shall submit to the
government on a timely basis a supplementary estimate showing the further financing that will be necessary, The
Government shall use its best endeavors to obtain the additional funds required.

I If the payments referred above are not received in accordance with the payment schedule, or if the
additional financing required in accordance with paragraph (Jabove is not forthcoming from the Government or
other sources, the assistance to be provided to the project under this Agreement may be reduced, suspended or
terminated by UNDP,

8. Any interest income attributable to the contribution shall be credited to UNDP Account and shall be utilized in

accordance with established UNDP procedures,
In accerdance with the decisions and directives of UNDP's Executive Board:

The contribution shall be charged:

(@) [...%]cost recovery for the provision of general management support (GMS) by UNDP headquarters
and country offices

{bl Direct cost for implementation support services (IS5) provided by UNDP and/or an executing
entity/implementing partner,

* For GEF projects, the agreement with any NGO pre-selected to be the main contractor should include the rationale far hmving
pre-selected that NGO,
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9. Ownership of equipment, supplies and other properties financed from the contribution shall vest in UNDP,
Matters relating to the transfer of ownership by UNDP shall be determined In accordance with the relevant

policies and procedures of UNDP.

10." The contribution shall be subject exclusively to the internal and external auditing procedures provided for in
the finandal reguiations, rules and directives of UNDP."



Annexure I -

STANDARD PROJECT COOPERATION AGREEMENT BETWEEN UNDP
AND A NON-GOVERNMENTAL ORGANIZATION

HOW TO USE THIS AGREEMENT

« This agreement is used for NGO execution, (It may also be adapted for use when UNDP needs to sign an
agreement with institutions with which there is no legal basic agreement, such as inter-govermmental
arganizations.)

= UNDP and the NGO prepare the agreement by filling in the information required in the square brackets.

» The final project document is attached to the agreement as an annex,

= The resident representative signs two copies of the agreement and a representative of the non-govermmental
organization signs one copy. UNDP keeps one {signed) original of the agreement and the non-governmental
organization keeps one signed original; a copy of the agreement is attached 1o the project document.

PROJECT COOPERATION AGREEMENT
batween

THE UNITED NATIONS DEVELOPMENT PROGRAMME
and

[ name of the Non-Governmental Organization]

Whereas the United Mations Development Programme ("UNDP") and [nome of the non-governmental
organization] ("the NGO") have, on the basis of their respective mandates, a common aim In the furtherance of
sustainable human development;

Whereas UNCP has been entrusted by its donors with certain resources that can be allocated for
programmes and projects, and is accountable to its doners and to its Executive Board for the proper management
of these funds and can, in accordance with the UNDP Financial Regulations and Rules, make available such
resources for cooperation in the form of a Project;

Whereas the NGO, its status being in accordance with national regulations, is committed to the princigles
of participatory sustainable human development and development cooperation, has demonstrated the capacity
needed for the activities involved, in accordance with the UNDP requirements for management; is apolitical and

not prafit-making;

Whereas the NGO and UNDP agree that activities shall be undertaken without discrimination, direct or
indirect, because of race, ethnicity, religion or creed, status of nationality or political belief, gender, handicapped
status, of any other circumstances;

Nowy, therefore, on the basis of mutual trust and in the spirit of friendly cooperation, the NGO and UNDP
have entered into the present Agreement.
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Article |. Definitions
For the purpose of the present Agreement, the following definitions shall apply:
ta}  "Parties’ shall mean the NGO and UNDF,;

(b}  "UNDP” shall mean the United Mations Development Programme, a subsidiary
organ of the United Nations, established by the General Assembly of the United MNaticns;

fc)  "The NGO" shall mean [name of the NGO, a non-governmental organization that
was established In and incorporated under the laws of ploce, country, where the NGO
estabiished], with the purpose of [the purpose or mandate of the NGO

(d] ‘The Agreement” or “the present Agreement” shall mean the present Project
Cooperation Agreement, the Project Document {Annex), which incorporates the Project
Objectives and Activities, Project Work Plan, Project Inputs being provided by UNDP resources,
and Project Budget, and all other documents agreed upon between the Partles to be integral
parts of the present Agreement;

{e) "Project” shall mean the activities as described in the Project Document;

ifi  "Government” shall mean the Government of [name of programme country, name of
concemed national authority];

(@  "UNDP resident representative” shall mean the UNDP official in charge of the UNDP
office in the country, or the persen acting on his/her behalf;

(h}  "Project Director” shall mean the person appointed by the NGO, in consultation
with UNDP and with the approval of the Govemnment coordinating authority, who acts as the
overall co-ordinator of the Project and assumes the primary responsibility for all aspects of it

() "Expenditure” shall mean the sum of disbursements made and valid outstanding
obligations incurred in respect of goods and services rendered;

()  "To advance” shall mean a transfer of assets, including a payment of cash or a
transfer of supplies, the accounting of which must be rendered by the NGO at a later date, as
herein agreed upon between the Parties;

X "Income” shall mean the interest on the Project funds and all revenue derived from
the use or sale of capital equipment, and from items purchased with funds provided by UND® or
from revenues generated from Project outputs;

il "Force majeure" shall mean acts of nature, war (whether declared or not), invasion,
revolution, insurrection, or other acts of a similar nature or force;

im}  “Project Work Plan® shall mean a schedule of activities, with corresponding time
frames and responsibilities, that is based upon the Praject Document, deemed necessary to
achieve Project results, prepared at the time of approval of the Project, and revised annually,




P The present Agreement sets farth the general terms and conditions of the cooperation
between the Parties in all aspects of achieving the Project Objectives, as set out in the Project
Document (Annex of the present Agreement).

2, The Parties agree to join efforts and to maintain close working relationships, in order to
achieve the Objectives of the Project.

1B The term of the present Agreement shall commence on [date of start of Agreement] and
terminate on [dafe of end of Agreement]. The Project shall commence and be completed in
accordance with the time frame or schedule set out in the Project Document,

2. Should it become evident to either Party during the implementation of the Project that
an extension beyond the expiration date set out in paragraph 1, above, of the present Article, will
be necessary to achieve the Objectives of the Project, that Party shall, without delay, inform the
other Party, with a view to entering into consultations to agree on a new termination date. Upan
agreement on a termination date, the Parties shall conclude an amendment to this effect, in
accordance with Article XVII, below.

1. The Parties agree to carry out their respective responsibilities in accordance with the
provisions of the present Agreement, and to undertake the Project in accordance with UNDS
policies and procedures as set out in the UNDP Programming Manual, which forms an integral

part of the present Agreement.

2 Each Party shall determine and communicate to the other Party the person {(or unit)
having the ultimate authority and responsibility for the Project on its behaif. The Project Director
shall be appointed by the NGO, in consultation with UNDP and with the approval of the
government coordinating authority.

3 The Partles shall keep each ather informed of all activities pertaining to the Project and
shall consult ance every three months or as drcumstances arise that may have a bearing on the
status of either Party in the country or that may affect the achievement of the Objectives of the
Project, with a view to reviewing the Work Plan and Budget of the Project.

4, The Parties shall cooperate with each other in obtaining any licenses and permits
required by national laws, where appropriate and necessary for the achieverment of the
Objectives of the Project. The parties shall also cooperate in the preparation of any reports,
statements or disclosures, which are required by national law.

3. The NGO may use the name and emblem of the United Nations or UNDP only in direct
connection with the Project, and subject to prior written consent of the UNDP Resident

Representative in [name of countryl,

6. The activities under the present Agreement are in support of the efforts of the
Government, and therefore the NGO will communicate with the Govermnment as necessary. The
Project Director will be responsible for day-to-day contacts with the relevant national authorities
and UNDP an operational matters during the implementation of the Project. The UNDP Resident
Representative will act as the principal channel for communicating with the Government
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coordinating authority regarding the activities under the Project Cooperation Agreement uniess
otherwise agread with the Partles and the Government.

o The UNDP Resident Representative will facilitate access to information, advisory services,
technical and professional suppont available to UNDP and will assist the NGO to access the
advisory services of other United Nations organizations, whenever necessary,

B The Parties shall cooperate in any public relations or publicity exercises, when the UNDP
Resldent Representative deems these appropriate or useful.

1 The NGO shall be fully responsible for all services performed by Its personnel, agents,
employees, or cantractors (hereinafter referred to as "Personnel”).

rA The NGO personnel shall not be considered in any respect as being the employees or
agenits of UNDP, The NGO shall ensure that all relevant national labour laws are observed.

3. UMDP does not accept any liability for claims arising out of the activities performed under
the present Agreement, or any claims for death, bodily injury, disability, damage to property or
ather hazards that may be suffered by NGO personnel as a result of their work pertaining to the
praject. it is understood that adequate medical and life insurance for NGO personnel, as well as
insurance coverage for service-incurred fliness, injury, disability or death, is the responsibility of
the NGO.

4, Thi NGO shall ensure that its personnel meet the highest standards of qualification and
technical and professional competence necessary for the achievement of the Objectives of the
Project, and that decisions on employment related to the Project shall be free of discrimination
on the basis of race, reflgion or creed, ethnicity or national origin, gender, handicapped status, or
other similar factors. The NGO shall ensure that all persannel are free from any conflicts of interest
relative to the Project Activities.

Article V1. Terms and Obligations of Personnel

The NGO undertakes to be bound by the terms and obligations specified below, and shall
accordingly ensure that the personnel performing project-related activities under the present
Agreement comply with these obligations:

(@)  The personnel shall be under the direct charge of the NGO, which functions under
the general guidance of UNDP and the Government

(=]} Further to subparagraph (a) above, they shall not seek nor accept instructions
regarding the activities under the present Agreement from any Govemment other than the
Government of [name of programme country! or other authority external to UNDP;

ic)  They shall refrain from any conduct that would adversely reflect on the Uinited
Mations and shall not engage in any activity which is incompatible with the aims and objectives of
the Linited Mations or the mandate of UNDP;

d) Subject to the requirements outlined in the document "UNDP public information
disclosure policy”, information that is considered confidential shall not be used without the
authorisation of UNDP, In any event, such information shall not be used for individual profit, The



Project Director may communicate with the media regarding the methods and scientific
procedures used by the NGO; however, UNDP dearance Is required for the use of the name UNDP
in conjunction with Project Activities in accordance with Article IV, paragraph 5, above, This
obligaticn shall not lapse upon termination of the present Agreement unless otherwise agreed
between the Parties,

1. UNDP shall contribute to the Project the resources indicated in the Budget section of the
Project Document.

Z Equipment, non-expendable materials, or other property fumished or financed by UNDP
shall remain the property of UNDF and shall be returned to UNDP upon completion of the Project
or upon termination of the present Agreement, unless othenwise agreed upon between the
Parties, and in consultation with the gowernment coordinating authority. During Project
implementation and prior to such retum, the NGO shall be responsible for the proper custody,
maintenance and care of all equipment. The NGO shall, for the pratection of such equipment and
materials during implementation of the Project, obtain appropriate insurance in such amounts as
may be agreed upon between the Parties and incorporated in the Project Budget.

3 The NGO will place on the supplies, equipment and other materials it furnishes or
finances such markings as will be necessary to identify them as being provided by UNDP,

4, In cases of damage, theft or other losses of vehicles and other property made avallable 1o
the NGO, the NGO shall provide UNDP with a comprehensive report, including police repart,
where appropriate, and any other evidence glving full details of the events leading to the loss of

the property,

5. In its procedures for procurement of goods, services or other requirements with funds
made available by UNDP as provided for in the Project Budget, the NGO shall ensure that, when
placing arders or awarding contracts, it will safeguard the principles of highest quality, economy
and efficiency, and that the placing of such orders will be based on an assessment of competitive
quotations, bids, or proposals unless otherwise agreed to by UNDP.

8. UNDP shall make every effort to assist the NGO In clearing all equipment and supplies
through customs at places of entry into the country where Project activities are 1o take place.

7. The NGO shall maintain complete and accurate records of equipment, supplies and other
property purchased with UNDP funds and shail take periodic physical invenitories. The NGO shall
provide UNDP annually with the inventory of such equipment, property and non-expendabie
materials and supplies, and at such time and in such form as UNDP may request.

A A LTRTRN STV e T i

1. In accordance with the Project Budget, UNDP has allocated and will make available to the
NGO funds up to the maximum amount of [fotal amount of Agreement]. The first instalment of
[amount of first instalment] will be advanced to the NGO within [number of working days] working
days following signature of the present Agreement. The second and subsequent instalments will
be advanced to the NGO quartery, when a financial report and other agreed-upon
documentation, as referenced in Article X, below, for the activities completed have been

. B B

", . F o,

H‘Iﬂ#h

I‘t

e e

P&



N A e em A

submitted to and accepted by UNDP as showing satisfactory management and use of UNDP
FesOUrCes.

2 The NGO agrees to utilise the funds and any supplies and equipment provided by UNDP
in strict accordance with the Project Document. The NGO shall be authorised to make variations
not exceeding 20 per cent on any one line item of the Project Budget provided that the total
Budget allocated by UNDP is not exceeded. The NGO shall notify UNDP about any expected
variations on the occasion of the quarterly consultations set forth in Article IV, paragraph 3, above.
Any variations exceeding 20 per cent on any one- line item that may be necessary for the proper
and successful implementation of the Project shall be subject to prior consultations with and
approval by UNDP,

3. The NGO further agrees to return within two weeks any unused supplles made available
by UNDP at the termination or end of the present Agreement or the compietion of the Project.
Any unspent funds shall be returned within two months of the termination of the present
Agreement or the completion of the Project.

4, UNCP shall not be liable for the payment of any expenses, fees, tolls or any other financial
cost not outlined in the Project Work Plan or Project Budget unless UNDP has explicitly agreed in
writing to do so prior to the expenditure by the NGO.

Article IX. Maintenance of Records

1. The NGO shall keep accurate and up-to-date records and documents in respect of all
expenditures incurred with the funds made available by UNDP 1o ensure that all expenditures are
in conformity with the provisions of the Project Work Plan and Project Budgets. For sach
disbursement, proper supporting documentation shall be maintained, including original invaices,
bills; and recaipts pertinent to the transaction. Any Income, as defined in Article |, paragraph 1 (k),
above, arising from the management of the Project shall be promptly disclosed to UNDP, The
Income shall be reflected in a revised Project Budget and Work Plan and recorded as accrued
income to UNDP unless otherwise agreed between the Parties.

2 Upon completion of the Project/or Termination of the Agreement, the NGO shall maintain
the recards for a period of at least four years unless otherwise agreed upon between the Parties.

1. The NGO shall provide UNDP and the govemment coordinating authority with periodic
reports on the progress, activities, achlevements and results of the Project, as agreed between the
Parties, As a minimum, the NGO shall prepare an annual progress report,

2, Financial reporting will be guarterhy:

(@l The NGO prepares a financial report and submits it to the UNDP Resident
Representative no later than 30 days after the end of each quarter, in [the working language of
UNDP/orogramme country as agreed with LINDP].

b} The purpose of the financlal report is to request a quarterly advance of funds, 1o list
the disbursements incurred on the Project by budgetary companent on a quarterly basis, and to
reconcile outstanding advances and forelgn exchange loss or gain during the quarter.



{c}  The financial report has been designed to reflect the transactions of a project on a
cash basis, For this reason, uniiquidated obligations or commitments should not be reported to
UNDP, L, the reports should be prepared on a "cash basis®, not on an accrual basis, and thus will
inciude only disbursaments made by the NGO and not commitments. However, the NGO shall
provide an indication when submitting reports as to the level of unliguidated obligations or

commitments, for budgetary purposes;

{d)  The financial report contains information that forms the basis of a periodic firancial
review and its timely submission is a prerequisite to the continuing funding of the Project. Uniess
the Financial Repart is received, the UNDP Resident Representative will not act upon requests for
advances of funds from UNDP;

{g)  Any refund received by an NGO from a supplier should be reflected on the financial
report as a reduction of disbursements on the component to which it relates.

3 Within two months of the completion of the Project or of the termination of the present
Agreement, the NGO shall submit a final report on the Project activities and include a final
finandial report an the use of UNDP funds, as well as an inventory of supplies and equipment.

Article XI. Audit Requirements

1, The NGO shall submit to the UNDP Resident Representative in [name of country] a
certified annual financial statement on the status of funds advanced by UNDP. The Project will be
audited at least once during its lifetime but may be audited annually, as will be reflected in the
annual audit plan prepared by UNDP Headquarters (Division of Audit and Performance Review) in
consultation with the Parties to the Project. The audit shall be carried out by the auditors of the
NGO or by a qualified audit firm, which will produce an aydit report and certify the financial
statemeant,

i Notwithstanding the above, UNDP shall have the right, at fts own expense, to audit or
review such Project-related books and records as it may require and to have access to the books
and record of the NGO, as necessary.

Article XIl. Responsibility for Claims

. The NGO shall indemnify, hold and save harmiess, and defend at its own expense, UNDP,
its officials and persons performing services for UNDP, from and against all suits, claims, demands
and lability of any nature and kind, including their cost and expenses, arising out of the acts or
omissions of the NGO or its employees or persons hired for the management of the present

Agreement and the Project.

r The NGO shall be responsible for, and deal with all claims brought against it by its
Personnel, employees, agents or subcontractors.,

1. The Parties hereto recognise that the successful completion and accompiishment of the
purpases of a technical coaperation activity are of paramount impertance, and that UNDP may
find it necessary to terminate the Project, or to modify the arrangements for the management of
a Project, shouid circumstances arise that jeopardise successful completion or the
accomplishment of the purposes of the Project. The provisions of the present Article shall apply
to any such situation.
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Annexure [V-
Annual cycle of monitoring -

END.

An Issue Logshall be activated In Atlas and updated by the Project Manager to
facilitate tracking and resolution of potential problems or requests for change

A risk log shall be activated in Atlas and quarterly updated by reviewing the external
environment that may affect the project implementation.

A project Lesson-learmed log shall be activated and regularly updated to ensure on-
gaing leaming and adaptation within the organization, and to facilitate the
preparation of the Lessons-learned Report at the end of the project

A Communication and Monitoring Plan shall be activated in Atlas and updated to track
key management actions/events



. UNDP shall consult with the NGO if any clrcumstances arise that, in the judgement of
UNDP, interfare or threaten to interfiere with the successful completion of the Project or the
accomplishment of its purposes. The NGO shall promptly inform UNDP of any such
circumstances that might come to its attention, The Parties shall cooperate towards the
rectification or elimination of the dircumstances in question and shall exert all reasonable efforts
to that end, including prompt comective steps by the NGO, where such circumstances are
attributable to it or within its responsibility or control. The Parties shall also cooperate in
assessing the conseguences of possible termination of the Project on the benefidaries of the
Praject.

3 UNDP may at any time after occurrence of the circumstances in question, and after
appropriate consultations, suspend the Project by written notice to the NGO, without prejudice
to the initiation ar continuation of any of the measures envisaged in paragraph 2, above, of the
present Article. UNDP may indicate to the NGO the conditions under which it is prepared to
authorise management of the Project to resume.

d, If the cause of suspension is not rectified or efiminated within 14 days after UND® has
given notice of suspension to the NGO, UNDP may, by written notice at any time thereafter
during the continuation of such cause: (a) terminate the Project; or (b) terminate the
management of the Project by the NGO, and entrust its management to another institution. The
effective date of termination under the provisions of the present paragraph shall be specified by
written notice from UNDP,

5. Subject to paragraph 4 (b), above, of the present Article, the NGO may terminate the
prasant Agreement in cases where a condition has arisen that impedes the NGO from successfully
fulfitling its responsibilities under the present Agreement, by providing UNDP with written notice
of its intention to terminate the present Agreement at least 30 days prior to the effective date of
termination If the Project has a duration of up to six months and at least 60 days prior to the
effective date of termination If the Praject has a duration of six months or more.

4. The NGO may terminate the present Agreement only under point 5, above, of the present
Article, after consultations have been held between the NGO and UNDP, with a view to
eliminating the impediment, and shall give due consideration to proposals made by UNDP in this

respect.

7. Upon receipt of a notice of termination by either Party under the present Article, the
Parties shall take immediate steps to terminate activities under the present Agreement, In a
prompt and orderly manner, so as to minimise losses and further expenditures, The NGO shall
undertake no forward commitrments and shail return to UNDP, within 30 days, all unspent funds,
supplies and other property provided by UNDP unless UNDP has agreed otherwise in writing.

8. In the event of any termination by either Party under the present Article, UNDP shall
reimburse the NGO only for the costs incurred to manage the project in conformity with the
express terms of the present Agreement. Reimbursements to the NGO under this provision,
when added to amounts previously remitted to it by UNDP in respect of the Project, shail not
exceed the total UNDP allocation for the Project.

a, In the event of transfer of the responsibilities of the NGO for the management of a Project
to another institution, the MGO shall cooperate with LUMDP and the other institution in the orderly
transfer of such responsibilities.



Article XIV. Force Majeure

1. In the event of and as soon as possible after the ocourrence of any cause constitutng
force mafeure, as defined in Article |, paragraph 1, abave, the Party affected by the force majeure
shall give the ather Party notice and full particulars in writing of such accurrence if the affected
Party is thereby rendered unable, in whole ar in part, to perform its obligations or meet its
responsibilities under the present Agreement. The Parties shall consult on the appropriate action
to be taken, which may include suspension of the present Agreement by UNDP, in accordance
with Article Xlll, paragraph 3, above, or termination of the Agreement, with either Party giving to
the ather at least seven days written notice of such termination.

2, In the event that the present Agreement is terminated owing to causes constituting force
majeure, the provisions of Articie XIll, paragraphs 8 and 9, above, shall apply.
Article XV. Arbitration

The Parties shall try to settle amicably through direct negotiations, any dispute,
controversy ar claim arising out of or relating to the present Agreement, including breach and
termination of the Agreement. If these negotiations are unsuccessful, the matter shall be referred
to arbitration in accordance with United Mations Commission on International Trade Law
Arbitration Rules. The Parties shall be bound by the arbitration award rendered in accordance
with such arbitration, as the final decision on any such dispute, controversy or claim,

Mothing in or relating to the present Agreement shall be deemed a walver, express or
implied, of any of the privileges and immunities of the United Nations and LUNDP.

Article XVIl. Amendments

The present Agreement or Its Annexe may be modified or amended only by written
agreement between the Parties.

IN WITNESS WHEREOF, the undersigned, being duly authorised thereto, have on behalf
of the Parties hereto signed the present Agreement at the place and on the day below written.

For the NG For UNDP:
Signature: Signature:
Mame: Marme:
Tithe: Tithe:
Place: Place:
Date Cate:
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