Country:			Timor-Leste
COUNTRY PROGRAMME PERFORMANCE SUMMARY[footnoteRef:2] [2:  This assessment of results is to be prepared only in the absence of a completed Assessment of Development Results (ADR) for the cycle.] 

Reporting period: 	2003-2008

I.  EXECUTIVE SUMMARY 

Initially, the Country Programme focused on: 1) democratic governance, 2) poverty reduction, and 3) environment and sustainable energy management. The fourth thematic area, crisis prevention and recovery, was added in response to the 2006 crisis to help restore peace and stability. In all, nine outcomes were identified reflecting the national priorities in the context of transition from early recovery to development closely linking to UNDP MYFF (2004-07).

UNDP played a catalytic role in the capacity development of key democratic institutions (office of the President, the Parliament, the Executive, and the Judiciary) clarifying their respective mandates and roles in accordance with the Constitution. UNDP also provided support to civil service reform, decentralization and media. Support to the establishment of a functioning judiciary through mentoring and training of national judges, prosecutors and lawyers enabled courts to deliver justice to the people by its own nationals for the first time. Support to the Parliament facilitated smooth induction of the new Parliamentarians and strengthened their legislative oversight roles. UNDP also provided critical help in the conduct of free and fair national elections in 2007 through logistics support, technical assistance on voter registration, civic education through CSOs, empowerment of parties and facilitating their participation in the elections.  

The publication of the second National HDR (2006) and the first MDGs Report (2004) has contributed to a better understanding of human development in Timor-Leste. UNDP also chaired the preparation of the State of the Nation Report as the basis for the formulation of the second National Development Plan. These macro policy interventions were matched by UNDP’s community level initiatives in rural development. UNDP interventions led to the creation, for the first time, of hundreds of self-help groups whose capacity was developed to engage in savings and credit activities. These groups were also linked to income-generating activities. The UNDP programme also made a beginning in community-based rural infrastructure – an approach that promoted use of local resources, local decision-making, greater ownership by community, and generated skills within the community for maintenance of assets.  The crisis prevention and recovery programme provided critical support to Government’s efforts for restoring and sustaining social cohesion and peace through strengthening national and local capacities for dialogue and conflict prevention and management.

UNDP supported the government in acceding to key international environmental conventions and developing its capacities to meet commitments under the conventions. The Government has acceded to the Rio Conventions and Kyoto Protocol.  A Rural Energy Policy is being developed by the government with UNDP’s assistance and use of renewal energy resources such as solar energy and biogas in rural areas has been piloted. 

Working with women’s groups, UNDP initiatives have strengthened women’s political participation as political candidates and voters in national and local elections; enhanced their managerial and decision-making skills as members and office-bearers of self-help groups; and empowered them through skills training and linking them to income-generating activities. Through dialogue, women were also encouraged to play a more effective role in conflict-prevention. 

Being part of the integrated peace keeping mission, UNDP plays an important role in a number of joint working groups, such as justice, democratic governance, humanitarian affairs and gender issues. Along with UNCDF, it developed two joint programmes, one each in the area of inclusive micro-finance and local governance. A joint programme on “Supporting Gender Equality and Women’s Rights in Nation Building” with UNIFEM, UNICEF, IOM and UNFPA received “in principle” approval for funding under the MDG Trust Fund.
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II: Country Programme Performance Summary
 
	Country information
	

	Country name: Timor-Leste

	Current programme period: 2003-2008

	Outcomes
	Total Expenditure
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	1.Improved efficiency, accountability and transparency in the civil service through national ownership and leadership
	$ 25,243,510
	1. Civil service code ensures rights based approach (equal pay for equal work).
2. Existence of an independent anti-corruption unit/programme.
3. Existence of institutionalized mechanisms for regular consultation between national Government, CSOs and private sector on national development plans and/or the budget.
	1. Civil Service Act promulgated in October 2004
2. The Human Rights and Justice Ombudsman (PDHJ) have been established with mandates on human rights, good governance and anti-corruption by the Constitution. Progress has been made by the PDHJ in institutional capacity development in investigation and monitoring of actions of public authorities. Government initiatives n administrative reform including establishment of civil service commission, national auditor general office and anti-corruption commission are being discussed within government and with key partners including UNDP.
3. Although there is no institutionalized mechanism, consultations between government, CSOs and private sector are taking place.


	UNDP Contribution:
Programme Outputs: 
UNDP identified three major outputs to support the Government in achieving this outcome:
(1) Personnel management regulatory frameworks and tools introduced with appropriate pay/compensation system promoting competence, accountability and efficiency of civil servants. HRM skills of government and public agencies enhanced through targeted training and improved support systems. Management, planning and delivery capacity of the Civil Service Academy strengthened.
(2) Capacity of the ombudsman’s office enhanced to plan, design and deliver civic education programmes on human rights and transparency.
(3) Awareness of NGO-Government relation issues raised with information sharing opportunities created. Regular consultation mechanisms on economic and social policies and programmes institutionalized.

Progress and Achievements:
(1) Civil service Personnel Management Information System (PMIS) Phase I was established at the National Directorate of Public Administration (future secretariat of the Civil Service Commission). Curriculum on Leadership Development Programme was developed with the National Institute for Public administration. More than one hundred fifty technical advisers deployed across government ministries as part of UNDP support in capacity development.  Capacity development strategies for several pilot ministries are being developed based on the capacity assessment. In addition, in order to promote local governance and decentralization, technical support has been provided to the Government in policy development and legal drafting of new Local Government legislation, in addition to capacity building and technical assistance to the pilot Local Assemblies established in eight (8) out of thirteen (13) districts. A range of policy options in terms of local governance issues were provided to the Government through Local Governance Option Study (LGOS, 2003-2006).  
(2) PDHJ’s visibility in particular at the community level were promoted through UNDP support in systematic human rights awareness campaigning nationwide; PDHJ internal system for complaints management were strengthened to ensure a speedy resolution of people’s complaints against public authorities; PDHJ successfully provided comments to selected legislative process in view of ensuring conformity with principles of equality, transparency and human rights. UNDP is also providing support in capacity development towards government initiatives on administrative reform including establishment of civil service commission, auditor general office and anti-corruption commission.  
(3) UNDP supported in organizing ad-hoc consultations on proposed legislation between CSOs and parliamentary committees, regular dialogue events between CSOs and government bodies at the local level. As a result, awareness of the importance of civil society increased among MPs. 


	2. Fair and efficient administration of justice.
	$ 13,987,811
	1. Number of civil and criminal cases pending before the courts for more than a year
2. Legal information systems introduced or strengthened on how poor can access justice.
	1) Due to the 2006 crisis, the backlog at the Office of the  Prosecution increased;

2) Slow progress on development of legal information systems due to crisis and the elections after that. 

	UNDP Contribution:
Programme  Outputs:
UNDP identified two major outputs to support the Government in achieving this outcome:
(1) Technical capacity of judiciary and clerical staff enhanced through mentoring/coaching programmes and improved resource/support facilities.
(2) Legal information and public consultation systems strengthened at the Ministry of Justice based on needs assessment/action plan with focus on policy and legal provisions on access to legal aid justice by the poor.

Progress and Achievements:

(1) Progress on technical capacity of judiciary and clerical staff:
· 27 national court actors certified following the completion of 2 ½ years certified postgraduate legal education;
· Court clerks trained and key internal systems for the court administration developed;
· Improved knowledge, skills and performance of the Public Defenders’ Office to provide legal representation for the poor;
· Technical advice provided to the national authorities on strategic planning for the justice sector;
· Supported justice sector in providing training to police on the newly developed criminal system;
· Provided (international) line function judges, prosecutors, public defenders and court clerks so as to allow national court actors to participate in 2 ½ years intensive training.
(2) Progress on Legal information and public consultation systems:
· An information management system for the justice sector, including a case management system which connects the different institutions working in the sector (MoJ, Courts, Office of Provedor, public defenders) was developed and implemented. Related national staff was trained to use the systems.
· Key laws were published in the two official languages 
· Ministry of Justice was supported in delivering information on legal framework at the community level;


	3. Increased effectiveness of Parliament to perform its legislative, oversight and representative functions.
	$4,513,886
	1. Mechanisms for accountability in place to ensure legislative oversight.
2. An uncensored record of parliamentary debates and hearings accessible to the public (use of ICT tools).
	1. Parliament Standing Orders include oversight mechanisms that have been disseminated to Members of Parliament (MPs); many of which have been used by MPs.
2. All plenary sessions are recorded in CDs which are available to the public; key debates such as the one on state budget are broadcast on radio and TV, media has access to committee public hearings on bills.


	UNDP Contribution:
Programme  Outputs:
UNDP identified two major outputs to support the Government in achieving this outcome:
(1) Capacity of MPs to undertake legislative and budget analysis strengthened through TA and training (including modules on pro-poor/engendered budgets, misuse and deviation).Women MPs caucus established with capacity for advocacy and engendered budget analysis/review. Parliament secretariat staff is trained in legislative drafting, developing and operationalizing process tools to provide efficient and effective support to the MPs.
(2) Verbatim report produced for internal and public use and mechanisms established to maintain regular communication with civil society and the mass media.

Progress and Achievements
(1) Capacity of MPs to undertake legislative and budget analysis
· Members of Parliament and the Committee on Finance, Economy and Anti-corruption have been gradually empowered to substantively analyze the State Budget and its execution reports through direct advisory services to MPs and committees as well as the deployment of a team of national economists/trainees who are able to produce basic budget analysis papers linking public expenditure to national development goals including poverty reduction. 
· An Internship Pilot Programme with the Faculty of Economics of the National University of Timor-Leste conducted to mentor interns on financial/budget analysis and to provide additional support to committees on such matters. 
· MPs are increasingly conducting informed debates on the state budget and legislation including submission of amendments and draft bills.
· Legal advisory services provided to the standing committees, enabling them to produce technical reports on legislation under consideration and, to access information through legal researches. 
· The preparation of guidelines for the organization of public hearings on legislation completed and to date nearly all draft laws benefit from public hearings. 
· As part of efforts to improve committee procedures, rules are being developed that help enhance the functioning of the standing committees and their activity outcomes. 
· New unit workflows of the Secretariat Committee Support Unit, the team developed and implemented. Specific training courses conducted to the unit staff. An assessment of staffing requirements of the Parliament Secretariat conducted and critical recruitments started accordingly. 
· The first Women’s Caucus in the National Parliament was created in 2006 with UNDP provision of legal and technical advisory services and facilitating access to comparative experiences that increased the women and men MPs awareness on gender.

(2) Verbatim report and mechanisms for regular communication with civil society and the mass media.
· A constituency outreach programme was conducted in 2003-2004 through which MPs visited communities in all districts and conducted discussions on the role of parliament as well as on concerns of citizens. This programme laid the grounds for regular parliamentary committee visits to the districts to monitor development processes. 
· The Parliament adopted and is implementing a public relations strategy that has included dissemination of information on parliament activities through regular press releases, monthly briefings, TV and radio interactive debates on legislation adopted including electoral laws and state budget, and media coverage of key deliberations and ceremonies. 
· To promote a parliamentary media, UNDP facilitated the accreditation of journalists who have learnt basic strategies to conduct political coverage as well as critical aspects of the functioning of the assembly. 
· A similar training was provided to community radio stations in most districts that regularly receive information on parliament activities for broadcast.  
· Although ‘verbatims’ are not yet produced, plenary discussions and deliberations are recorded in electronic formats and records are available for consultation by the public. 
· Civic education materials were produced on the role and functions of both the parliament 2002-2007 and 2007-2012, which has been disseminated to civil society and the public in the capital and other districts as conditions permit.  


	4. Improved conformity of the legal, institutional and electoral frame-work with international standards.
	$7,977,855
	Independent electoral management body with capacity to conduct free and fair elections with high levels of citizen participation. 
	The electoral system in Timor-Leste has developed credible electoral institutions. Four (national and local) electoral processes have been organized with a very high turnout (more than 80%) and results that have been commonly accepted and respected by almost all the contenders. The 2007 National Elections (First and Second Round of the Presidential elections) and Parliamentarian Elections were all with a turn out higher than 80%. Based on the disaggregated data, 49% of the voters were women. The elected National Parliament has almost 30% women MPs.  The analysis done by almost all the electoral observation groups to the 2007 national elections (European Union, Japanese Government, Carter Center, ANFREL, CPLP, IRI, NDI etc) recognizes the achievements made during the period of 2003-2008.

	UNDP Contribution:
Programme Outputs:
UNDP identified one major output to support the Government in achieving this outcome:
(1). Legal and regulatory frameworks developed; institutional and technical capacity of national independent electoral body strengthened through policy advice, TA and staff training. National capacity enhanced to undertake voter education and election monitoring.

Progress and Achievements
(1). UNDP has played a critical role in this process providing technical and material support to the national electoral management bodies and main advisory assistance to the key players of these processes.  With UNDP support, 
· In 2004 the first voter registration was organized and conducted by national authorities;  
· In 2004-2005, Suco Elections (Village and Hamlet level) were successfully organized and 4880 authorities elected including 1326 women, fulfilling the international standards on elections, with an overall turnout of 84%.
· Preparation of the legal framework for the 2007 National Elections (Presidential and Parliamentarian) including Electoral laws, procedures, rules and regulation, and code of conducts were prepared following international electoral principles.
· Update of the voters and issue of new Voters ID with photograph, finger print and other security measures were completed in a timely manner. Almost 500,000 voters were registered.
· Civic educations through CSOs were conducted to ensure good turnout.
· Parties were empowered and their participation into campaigns was facilitated through UNDP-supported resources centers. 
· Key logistic support, such as ballot paper printing, was delivered in a timely manner.  


	5. Policy and planning framework of the country incorporates a comprehensive approach to and specific targets for reduction of human and income poverty.
	$2,411,307
	1. Adoption of national targets for reduction of human and income poverty, disaggregated by gender.
2. National estimates of human and income poverty regularly updated and disaggregated by gender and region, measuring progress towards the MDGs.
3. Governmental mechanism /fora for planning and monitoring anti poverty strategies tor reduce poverty.
	1. MDGs goals and targets were incorporated into the first National Development Plan. 
2. The first MDG Report of Timor-Leste was published and the MDG indicators adapted to the national context were produced in 2004. The second National Human Development Report was published with updated Human Development Indices in 2006. 
3. Preparation to set up the Presidential Anti-Poverty Task Force started in 2007 to facilitate poverty reduction. Monitoring tools including DevInfo and poverty mapping were established. Staff of the national planning and statistics authorities has been trained to use these tools.
 

	UNDP Contribution:
Programme Outputs:
UNDP identified three major outputs to support the Government in achieving this outcome:
(1) NHDR strategy to support preparations for next NHDR, with national ownership of process and human development/poverty concepts introduced. Legislators sensitized/trained on human rights, poverty reduction, gender equality, HIV/AIDS issues.
(2) National statistics system/capacity strengthened to collect and analyze poverty data. Civic education programme developed and implemented to disseminate Poverty Assessment concepts and techniques at national and sub-national levels, Public information campaign on MDGs implemented.
(3) Policy and capacity development frameworks in place for strengthening analytical skills and advocacy strategies for Government/CSO partnership building enhanced.

Progress and Achievements
(1) The second NHDR was published and disseminated in 2006 with the updated HDIs. The theme of the NHDR (Poverty Reduction) has been well-accepted by the Government and reflected in policies. The preparation for the third NHDR started in 2008, including trainings on human development concepts and involving Government counterparts and the local NGOs. Preparation to set up the Human Development Centre to increase national research capacities started in 2008. 
(2) The first MDG Report of Timor-Leste was published with MDG indicators adapted to the local context in 2004. The second MDG Report and the first localized MDG Report (of Oecussi District) and the revised MDG indicators are being developed in 2008. Statistical trainings were conducted for the staff at the National Statistics Directorate to enhance its capacity of monitoring poverty. The poverty mapping was conducted in 2007 by UNDP together with the National Statistics Directorate. The Second Participatory Poverty Assessment was conducted in 2007 with UNDP support.
(3) In 2007 and 2008, UNDP chaired the preparation of the State of the Nation Report, which serves as the basis of the formulation of the National Development Plan II. UNDP provided primary policy and legislation advisory to the Government on the development of Investment Law (Ministry of Economy and Development) and the Tax Law (Ministry of Finance). The Tax Law was approved by the Parliament in 2008.



	6. Enhanced capacities of Government and non-government institutions to promote regional cooperation in priority and strategic development areas.
	$803,477
	1. Regional cooperation and technical assistance agreements signed in key development areas.
2. Specific technologies and/or know-how transferred to the country through TCDC.
	1. The process of Timor-Leste’s accession into global/regional trade organization was hindered by the unstable security and political situation in the last three years. The Government just decided recently the accession to ASEAN as the first initiative. Exploratory discussion and studies have just been initiated
2. South-South cooperation between Timor-Leste and other developing countries in poverty reduction, judiciary, parliament, media and disaster management was conducted. 

	UNDP Contribution:

Programme  Outputs:
UNDP identified two major outputs to support the Government in achieving this outcome:
(1) Preparations for ET’s observer status in ASEAN and membership in global/regional trade organization (AFTA, APEC, ACP, WTO, WCO) supported through policy research, capacity building to promote national interests and knowledge of international law and legal instruments of immediate relevance to East Timor enhanced with in government including parliament, through policy advice, TA and training. TCDC management system and agreements with at least 3 regional countries in place.
(2) Approx. 5 TCDC initiatives to facilitate know-how transfer on public policy formulation, development planning, public sector institution-building and HIV/AIDS prevention.

Progress and Achievements
(1) The process of Timor-Leste’s accession into global/regional trade organizations was hindered by the unstable security and political situation in the last three years. The Government has decided recently to take up accession to ASEAN as the first initiative. With the technical assistance of UNDP, the Ministry of Foreign Affairs as the leading ministry conducted a Diagnostic Trade Integration Study to support Timor-Leste’s accession to ASEAN in 2007.  UNDP also supported the Government’s initiative through holding two public meetings (2007) to discuss regional economic trade and cooperation and accession to ASEAN and organizing exploratory missions of relevant government officials to visit ASEAN Secretariat in Jakarta and to the Philippines (2007). In addition, UNDP helped the Government hold Timor-Leste ASEAN Trade Expo held in 2007 to provide opportunities for the local vendors to exhibit and market their products. 
(2) UNDP proactively promoted South-South cooperation between Timor-Leste and other developing countries in poverty reduction, judiciary, parliament, media and disaster management. 
· MYRADA (Indian NGO) modality of community activation was introduced under UNDP rural development programmes. MYRADA carried out training of trainers for Self-Help Groups. Over 300 SHGs were set up in the 3 project districts. 
· An Indonesian consultant provided advice on transitional housing as part of early recovery initiatives. 
· UNDP facilitated and managed Brazilian support to the justice sector. Currently there are 7 Brazilian judges working in Timor-Leste 
· UNDP supported training of 4 Timorese journalists in Cambodia under its Media Support Programme.
· Experience sharing between Timorese Parliamentarians and their counterparts in Brazil and the Philippines was conducted.



	7. Increased sustainable livelihood opportunities in communities.
	$25,749,579
	1 .Local capacity for ownership and sustainability of development activities enhanced.
2. Increase access to basic service that lead to more sustainable livelihood.
	1. Through social mobilization approach to income-generation activities and rural infrastructure local capacity of communities and government institutions for sustainable development is being developed. This is an ongoing effort.
2. Communities had better access to income-generating activities, skills and inputs, as well as infrastructure, to sustain their incomes. Lack of well-developed local institutions may require continued support for some more time.

	UNDP Contribution:

Programme  Outputs:
UNDP identified three major outputs to support the Government in achieving this outcome:
(1) Approximately 10,000 farmers with upgraded skills and knowledge in sustainable farming techniques and increased productivity.
(2) Empowered women and vulnerable groups through income generation activities.
(3) Water supply and irrigation systems, port, education facility and public building rehabilitated.


Progress and Achievements
(1). Farmers in all the sub-districts of project intervention were trained to adopt improved agricultural techniques. Application of new techniques and seed multiplication interventions in pilot sub-districts showed a significant increase in productivity and helped improve average rice yield from about 2.5 tons/ha in the pre-project period to 4-5 tons/ha in the post-project period. Demonstration plots were developed in selected areas through group production and agro-forestry including soil conservation methods in upland and lowland farming. As a result, the traditional practice of slash-and-burn declined over recent years in both Ainaro and Manatuto districts. In addition to providing technical training to individuals as initially designed in the country programme, UNDP paid attention to strengthening capacities of technical vocational education and training system in the country.  With UNDP support, 
· Draft document for Vocational Training Policy and Strategy was developed by the Secretary of the State of Employment;
· National Labour Force Development Institute (INDMO) was established to be responsible for the development of a market oriented Technical Vocational Education and Training system;
· Effective management of the Employment and Vocational Training Fund (EVTF) was made and the government of Timor-Leste has adopted a parallel system ensuring the sustainability of the programme. 
· 25 District Employment Centre officials and 24 Directors of Key Training Providers and staff have been trained as trainers in all aspects of management, enterprise skills development, and effective coordination, delivery and monitoring demand-driven trainings.
· The Ministry of Infrastructure officials were trained with technical/management skills including procurement and field inspections. 
· 6,300 community members graduated from training programmes have an access to employment or self-employed. Selected community members have been trained to ensure community-based maintenance of the infrastructures rehabilitated. 

(2). Communities and local population including women and vulnerable groups such as IDPs, youth, and veterans were empowered through community activation and training activities led by UNDP.  UNDP has also made significant effort to promote gender equality through "Gender Equal Society" approach by creating gender balance at all levels of the Secretariat of State for Vocational Training and Employment. A number of workshops and trainings on gender conducted to create internal broad gender awareness, and to be gradually reflected in the quality of the services provided to the communities, encouraging an "equal-opportunities" society.
· 309 self-help groups with total member of 3,527 were established in rural development programme as the institutional foundations of saving and micro-credit activities. 45% of SHG members are women. Women were also trained and encouraged to play a more effective role in conflict-prevention.  
· 187,535 person days employment has been created that brought cash income to the communities and vulnerable groups and ex-combatants in particular through community-based infrastructure rehabilitation, rural development and access to market .
· 35,000 short-term employment opportunities were created through UNDP Work for Conflict Prevention Project to provide community members in particular IDPS with cash income for their daily life needs. 

(3). UNDP has contributed to the rehabilitation of the key infrastructure facilities both in the urban and rural areas which benefited rural/urban communities, increasing access to safe drinking water, electricity, and access to markets as well as information. The key infrastructure facilities rehabilitated include:
· Dili Water Supply System through which 70 % of Dili population (159,100) have an access to water supply and quality/quantity of drinking water improved; 
· Construction of the Laclo Irrigation system completed which re-activated more than 400 ha of rice fields
· 13 Small Rural Power Stations rehabilitated benefiting local communities residing in the project areas
· Fender System and Navigation Aids as well as Container Stacking Yard of Dili Port rehabilitated allowing a safe navigable port to operate as a 24 Hrs port
· Water Supply system in the districts of Liquiça, Manatuto and Lautem benefited local population in the referred districts
· Rehabilitation of the Faculty of Engineering of the National University completed and trained mid-level administrative and technical personnel of the Faculty and benefited 450 students from 5 different departments
· Five major bridges constructed along the Viqueque-Lautem Road to increase access to markets and basic services, such as education and health, information and these will eventually stimulate local economy.  7,922 households or 31,688 people from three sub-districts have better access to market centers in Viqueque, Lospalos, Baucau, Manatuto and Dili and vice versa.
· Five government buildings destroyed in 1999 were rehabilitated and handed over to the ministry of Agriculture and Fisheries. Three community centers and one school were rehabilitated in Manatuto district. More than 17,000 people in Laclubar, Soibada and Natarbora in Manatuto district directly benefited.
· Over 300,000 trees were planted in 447 hectares (mostly private land) in both Manatuto and Ainaro Districts as a pilot to stop soil erosion and deforestation
· Food security improved through the production and distribution of 150 food storage facilities (mini Silos) with one ton capacity per silo.


	8. Comprehensive approach to environmentally sustainable development integrated in national development planning.
	$1,548,559
	A National Strategy for Sustainable Development with national implementation targets adopted.
	· An Inter-Ministerial Working Group for Environment and Natural Resource Management was established. Discussions among key stakeholders have been held to define the key priorities and actions aiming towards a comprehensive strategy for environmentally sustainable development;
· Strategies and action plans are being developed under the key sector areas of Biological Diversity, Climate Change and Land Degradation;
· A National Capacity Self Assessment was conducted. An Action Plan was developed based on the assessment and implementation started;
· The Government ratified the Rio Conventions on Biological Diversity, Land Degradation and Climate Change. Targets and commitments are taken to be national priorities in the Government’s annual planning for the sector;
· The Government has taken introduction of the rural energy technologies as priority in the sector and has set annual targets to provide energy to remote communities through these technologies; 
· The Rural Energy Policy was developed to be presented to the Council of Ministers for review and approval in 2008. 


	UNDP Contribution:

UNDP supported Timor-Leste to accede to international conventions and follow-on with the mandatory reporting requirements of becoming party to these conventions. UNDP Timor-Leste has assisted the Government of Timor-Leste in carrying out a National Capacity Self Assessment for the implementation of these activities. An Action Plan was developed based on the assessment and implementation started.  UNDP is helping the Government work on introduction of Rural Energy Technologies (RET), piloting 3 different kinds in 6 districts of Timor-Leste. The Government is developing a draft Rural Energy Policy that will integrate the GoTL’s strategy and be presented to Council of Ministers for their approval based on the piloting.

Programme  Outputs:
UNDP identified four major outputs to support the Government in achieving this outcome:
(1) Development of National Environment Action Plan and policies through TA.
(2) Assessment of ET’s rural energy needs.
(3) Enhanced capacity of Government assisted in accessing funds and meeting international commitments on environment and sustainable development.
(4) Functional Waste Management Unit in the Government.

Progress and Achievements
(1) Through the Environmental Governance Support Programme, an Inter-Ministerial Working Group (IMWG) for Environment and Natural Resource Management was setup. As the Government now sets up the legal basis for this body, the IMWG will be charged to organize discussions and to develop a cross-sectoral approach to environment and environmental policy. A national capacity action plan has been developed based on a capacity assessment.
(2) A rural energy policy has been developed. Successful implementation of pilot RETs has been carried out;
(3) Government of Timor-Leste has acceded to the Rio Conventions and Kyoto Protocol. The process of ratification of the Montreal Protocol and Vienna Convention is currently being developed.
(4) A proposal for Waste Management was developed but has not been followed through by the Government. 


	9[footnoteRef:3]. Rapid response provided to alleviate the consequences of the crisis including IDPs [3:  Outcome 9 was not included in the initial Country Progamme Framework for 2003-2005 but was added in the extension of 2006-2008 as UNDP’s response to the humanitarian and early recovery demands resulting from the political crisis in 2006 spring and its aftermath. ] 

	$14,925,515
	A National Recovery Strategy adopted and implementation launched.
	A National Recovery Strategy with five pillars (trust building, housing, stability, socio-economic development, and social protection) has been is adopted and implementation was launched in 2008.

	UNDP Contribution:

UNDP responded rapidly to the sudden and unexpected crisis in 2006 as one of the key actors engaging in the preparation of the Flash Appeal and delivering immediate relief and recovery assistance under the Flash Appeal. As the situation begins to return to normality, UNDP focused its assistance to help the transition from recovery to addressing long-term development needs. UNDP took the lead in coordinating the development of the Durable Solutions Report on behalf of the UNCT to propose a comprehensive approach towards addressing the displacement issue. Most of the recommendations in the report were reflected in the National Recovery Strategy, adopted by the government in December 2007. Since then, UNDP has focused on facilitating and technically supporting the Office of the Vice Prime Minister - main coordinator of the Government’s humanitarian response, and the Ministry of Social Solidarity – the lead on dialogue and reconciliation, return and resettlement process in terms of registration and verification of IDPs, and access to information, in addition to creating socio-economic opportunities for vulnerable groups including IDPs. 

Programme  Outputs
(1). Return, resettlement and reintegration of IDPs facilitated;
(2). National reconciliation initiatives supported to ensure sustainable reintegration of IDPs.  

Progress and Achievements

(1). In the aftermath of the 2006 crisis, UNDP assistance aimed at meeting early recovery and transition needs provided short-term employment to 82,569 beneficiaries in all thirteen districts of Timor-Leste for a total of 1,071,197 workdays. Rehabilitation of community radio stations and strengthening programming ensured reliable dissemination of information to IDPs in the districts and improve the ability of rural aldeias (sub-villages) to access radio information through the distribution of wind-up radios to rural villages with radio coverage in the country. A reliable and unbiased assessment of the destruction was conducted with UNDP technical support. Options for durable solutions were proposed.  
(2). Institutional capacity of the key government institutions was strengthened in: developing operational plans, strategies, and guidelines to better deliver assistance to the IDPs; UNDP is currently supporting the implementation of the National Recovery Strategy and the National Priorities Plan through strengthening the dialogue teams of the Ministry of Social Solidarity to create an enabling socio-economic environment for sustainable solutions. UNDP also facilitated the engagement of NGOs in confidence building activities between returning IDPs and the receiving communities.


	Summary of evaluation findings (e.g. from outcome and project evaluations, UNDAF reviews, and other assessments)

The current Programme was initially formulated for the period 2003-2005. On 18th April 2005, a workshop on overall review of the Programme was held by UNDP Timor-Leste to assess its assistance. The review confirmed the continued relevance of the Country Programme to national goals of transition from emergency rehabilitation to long-term development. Based on the findings of the review, the Country Programme was extended to 2007 in connection with UNDG’s attempt to harmonize the programme cycle with the National Development Plan I (NDP I) of Timor-Leste. The Programme was extended again to the end of 2008 to align with the national development planning process which was delayed due to the political crisis in Spring 2006 and its aftermath. 

Given the special circumstances, no assessment or outcome evaluations were conducted after 2006. However, several key projects contributing primarily to the achievement of outcomes in the Programme were evaluated and reviewed and the findings are factored into the development of new country programme 2009-2013.

Key findings of the 2005 CP review that were used for adjustments to the Country Programme, and to guide future programmes, included a) further encouraging national ownership of development projects through empowerment of project management committees; b) continuing focus on capacity development interventions based on careful needs assessment; c) more emphasis on timely conduct of baseline surveys and setting of right indicators and d) introducing a more comprehensive gender mainstreaming strategy and focusing more on the role of civil society organizations.

Other key lessons learned in other reviews and project evaluations include:
· As the country emerges out of the crisis phase, development programmes in poverty reduction, governance and natural resource management could significantly benefit from applying a conflict-sensitive lens. Synergy between short-term early recovery and long-term development intervention should be built to ensure sustainable impact. 
· A more aggressive strategy of advocacy and to bring on board more non-governmental partners such as media and CSOs. Women should be more involved in peace-building and local decision-making not only as direct beneficiaries of these activities. 
· In poverty reduction, involvement of traditional and local leaders is important; bottom-up rather than top-down approach to community mobilization is more likely to work; community’s expectations should be managed through sensitive communications.
· Based on experience during current cycle and the post-crisis period thus far, capacity development of government institutions at levels of legal, institutional and individual has been far from optimal. Capacity development initiatives including strengthening of capacity at local levels should be more strategic and based on careful capacity assessment. 




III. Country Programme Resources

	Focus Area
	Programme Expenditure ($)
	% of Total

	
	Regular (TRAC 1&2)
	Other
	Total
	

	Poverty and MDGs
	3,638,004
	25,326,359
	28,964,363
	30%

	Democratic Governance
	5,377,583
	46,345,479
	51,723,062
	53%

	Crisis Prevention and Recovery
	307,784
	14,617,731
	14,925,515
	15%

	Environment and Sustainable Development
	869,659
	678,900
	1,548,559
	2%

	Total
	10,193,030
	86,968,469
	97,161,499
	100%




	Data sources:  (please indicate the main sources from which data were obtained for this report.) 

	· Review Workshop of Country Programme Timor-Leste in 2005
· 2006 Annual Result of MYFF – UNDP Timor-Leste
· 2007 Annual Result of MYFF – UNDP Timor-Leste
· Outcome Evaluation: "Increasing Livelihood Opportunities In Affected Communities" (2003)
· Strengthening capacity of CSO in local and national development processes for the achievement of MDGs in Timor-Leste (2006)
· Evaluation of support to Justice sector (2007)
· Project Progress Reports of projects implemented in the current cycle.



