Romania UNDAF Results Matrix

Priority Area 1:  Capacity Building for Good Governance

	National Priority/Goal:  1) EU accession requirements (National Accession Plan); 2) National Strategy for Public Administration reform; 3) National Strategy on e-administration; and 4) Green Paper on Public Services. 

	UNDAF Outcome:  By 2009, administrative capacity is strengthened at the central and local levels to develop, implement and monitor policies and programs, ensuring transparency, accountability and participation.

	Country Programme Outcomes
	Country Programme Outputs
	Role of Partners
	RM Targets

	1a) Environmental governance strengthened at central and local levels and greater compliance with EU environmental standards and international conventions (UNDP).  
	· Inter-Ministerial Committee on environmental policy functional, integrating environmental considerations into the development and implementation of other policies. Committee members trained and partnerships established with think tanks (UNDP).

· Rural communities educated through pilot activities and awareness campaigns (within local government water/waste projects) in order to encourage participation and sustainability (UNDP).

· Staff from appropriate local and national government institutions, civil society and private sector trained on compliance with EU standards and international conventions on biodiversity, trans-boundary effects of industrial accidents and climate change.  Compliance plans with cost estimates prepared for each major environmental target. (UNDP). 

· Training, pilot projects and awareness campaigns on renewable energy provided to local and national decision-makers and investors.  Feasibility of investment in renewable energy sources integrated in national and local energy policies (UNDP).
	· UNDP will play a facilitation role and work with the government to enhance efficiency of the inter-Ministerial Committee;  

· UNDP will also act as a coordinator and will partially fund the campaigns and pilot project; local authorities, professional associations and businesses will provide logistic support and services;

· UNDP as facilitator for the GEF funds will co-finance with the government and other donors projects to increase compliance.
	Regular: US$500,00

Other:

GEF, GoR, TPCS 

US$ 5 million

	1b) Enhanced cross-sectoral coordination and horizontal accountability in policy formulation and implementation to support transparent and effective public service delivery at central and local levels of government (UNDP, UNICEF).
	· E-government applications functional - including ICT enhancement and institutional re-alignment centered on service delivery - in key areas of public service prioritized in consultation with the Ministry of Communication and IT (UNDP).

· Internal and cross-institutional policy implementation streamlined, information management improved, and staff trained in key central government institutions seeking UNDP technical assistance (UNDP).

· Sustainable development principles incorporated in local strategies and action plans of 40 municipalities seeking UNDP advisory services (UNDP).

· National Sustainable Development Strategy formulated through participatory process (facilitated by UNDP).

· National strategic policy capacity developed through the establishment of a cross-institutional advisory group (Permanent Secretariat and thematic task forces) involving public institutions and civil society  (UNDP)

· Integrated national action plan for children developed and decentralization of childcare system through increased institutional capacity at local and central level achieved (UNICEF).

· Life skills based education approach included in the education system reform (UNICEF, UNFPA, WHO, UNAIDS).

· Increased capacity of the health system to respond to public health priorities in the context of the health reform (WHO, UNICEF, UNFPA, UNAIDS).
	· UNDP provides technical assistance to promote e-government, improve cross-sectoral policy coordination and facilitate multi-stakeholder strategic policymaking.  UNDP will work closely with the Presidency (key partner for mobilizing stakeholders); The Ministry of Administration and Interior (to ensure sustainability of cross-sectoral policy coordination); and the Ministry of Communications and IT (UNDP's main government counterpart on e-government).  Civil society and think tanks provide substantive inputs to strategic policymaking. The Netherlands is UNDP's main bilateral donor.

· The main partners of UNICEF in this area are EU, WB, USAID, and DFID in addition to the national line ministries and NGOs. Most of UNICEF’s donor partners are focusing on service delivery, while UNICEF and its implementing partners are supporting policy reform and advocating for child-focused policy development. 

· UNFPA’s main partner in these areas are the Ministry of Health (MoH), the Ministry of Education, Research and Youth (MERY) and major NGO’s active in the filed of RH and education. The main donor partner is USAID through JSI Research and Training Institute.  
	UNDP Regular:

US$800,000

Other: GoR, TPCS, TTF, private sector US$ 5 million

	1c) Policies, legislation and implementation capacity enhanced to better protect the rights of vulnerable groups in the areas of social security and protection, juvenile justice, GBV/human trafficking, migration, asylum/refugees (UNDP, UNICEF, UNHCR, ILO).
	· Cooperation protocols between law enforcement authorities and civil society to fight human trafficking developed with UNDP assistance and national anti-trafficking call-center established (UNDP).

· National Anti-Discrimination Council, NGOs, and other relevant public institutions strengthened to enforce anti-discrimination legislation (e.g., staff trained, exchange programs, outreach and media policies developed). 

· Central, regional and local levels policies and strategies for the stimulation of participation to education of Roma children developed and public-private partnerships established in the child protection sector (UNICEF).

· Policies regarding food fortification (flour fortification and salt iodization) developed and community nurse and health mediator systems implemented (UNICEF, UNFPA).

· Integrated services for victims of GBV/human trafficking available (UNFPA)

· Labor inspectors justice and police staff trained in human rights, including reproductive rights and gender equality to address and prevent GBV/trafficking of human beings (ILO, UNFPA).

· Governmental agencies and social partners trained to elaborate special components on child trafficking to be included in the national legislation and strategies  (ILO-IPEC).

· Policies, legislation and implementation capacity enhanced (UNCHR).

· Refugees are treated in accordance with international human rights standards, have access to fair and efficient refugee status determination procedures, in line with international and European standards. Capacity of National Refugee Office staff and judges is enhanced in the areas of age and gender sensitive procedures, interviewing techniques and the use of country of origin information.  The Government assumes legal counseling and assistance and interpretation services (UNHCR).

· The specific needs of refugee and asylum-seeking children are adequately addressed through national policies and financial resources, in particular with regards to equal access to education, health, and guardianship/care arrange​ments for separated children/ unac​companied minors (UNHCR).

· Border monitoring system in place to ensure access of asylum seekers and refugees to the territory (UNHCR).

· Legal framework to address statelessness in line with international standards, including the possibility of naturalization for refugees under favorable conditions (UNHCR).


	· UNDP will provide capacity support to civil society for fighting discrimination. The National Anti-Discrimination Council and other relevant public institutions will be key partners and beneficiaries of UNDP. 

· UNDP has taken a key role in improving multi-stakeholder coordination to ensure protection for victims of trafficking. The main government counterpart is the Ministry of Administration and Interior. Other partners include members of the national inter-ministerial anti-trafficking task force, IOM, SECI and civil society. USAID is the main bilateral donor.

· UNFPA’s main partners are the Ministry of Labor, Social Solidarity and Family, the Institute for Crime Prevention and Research and the NGO coalition against GBV. 

· Within a German funded pilot project, ILO will provide technical expertise and training targeted to trafficking law enforcement authorities and social partners. The counterparts of ILO are the Ministry of Labor, Social Solidarity and Family, the Labor Inspection, the Unit for Combating Organized Crime and Anti Drug, as well as trade unions, employers' organizations and NGOs.

· UNDP assistance is directed at promoting a dialogue among relevant stakeholders, local authorities, NGOs, business community, with the purpose of identifying local problems and possible areas of interventions, as part of the Local Agenda 21 process. Through Local Agenda 21 initiatives, UNDP is a key player in setting up institutionalized mechanisms for regular consultations between local authorities and the civil society, thus laying the grounds for the formulation of legislation to enable civil society participation in the decision-making process.  In addition to the municipalities, key partners are the Ministry of Administration and Interior; international donors are also possible co-financers, not only through cost-sharing/parallel financing, but also in providing direct technical assistance (USAID – Grasp).  

· UNICEF partners include WB, EU, USAID in addition to the national partners from the government and civil society organizations. UNICEF role continues to be catalytic and an advocate for policy reform.

· Key partners for the UNHCR work on refuges will be the National Refugee Office (NRO) and the General Inspectorate of the Border Police of the Ministry of Administration and Interior, for border monitoring; also judges for selected training of administrative authorities; Bucharest University, Law Faculty, for Refugee Law Clinic Program; as well as the Romanian Parliament, the NRO and key NGOS (ARCA & CNRR). 
	UNDP Regular:

US$800,000

Other: GoR, TPCS, TTF, private sector US$ 5 million

	1d) Increased capacity of the government to efficiently respond to HIV/AIDS in the areas of planning, programming, implementation, monitoring and evaluation (UNAIDS). 


	· HIV/AIDS policy and legislation enforced at all levels of the administration (UNICEF, UNAIDS).

· Functioning National System for HIV/AIDS Monitoring and Evaluation (UNICEF, UNAIDS, WHO, UNFPA).

· Capacity of health and school system to respect universal precautions improved (UNICEF, UNFPA, WHO, UNAIDS).

· Capacity of Ministry of Education to extend LSBE/ health education program developed (UNICEF, UNFPA, UNAIDS).
	· The main partners in the area of HIV/AIDS are the organizations members and observers in the National Multisectoral HIV/AIDS Commission: ministries, NGOs, CBOs and private sector. They represent also the main implementation capacity of the National HIV/AIDS Strategy.
	

	1e) National Population Policy in place in line, with sustainable development principles (UNFPA).
	· Results of population research used in national development programming and a National Commission for Population established and operational (UNFPA).
	
	

	Coordination and Programme Modalities: active interaction with national and local counterpart and donor community (joint work planning, sectoral strategies and awareness campaigns); inter-agency focal points; UN Theme Group on HIV/AIDS; conformation of an inter-agency Theme Group for human trafficking; ongoing inter-agency collaborative efforts in areas such a poverty alleviation, Roma issues and human, children and women rights and gender mainstreaming; National Commission for Population; legislation and policy advocacy; and active collaboration with network of NGOs and civil society organizations.  


Priority Areas 2:
Economic Growth

	National Priority/Goal:  1) National anti-Poverty and Social Inclusion Action Plan (July 2002); 2) Priority 1 and Priority 5 of the National Development Plan (2004-2006); and 3) Romanian MDG Targets.

	UNDAF Outcome:  Enhanced national economic growth and reduced poverty levels among vulnerable groups through sustained social inclusion and capacity promotion by 2009.

	Country Programme Outcomes
	Country Programme Outputs
	Role of Partners
	RM Targets

	2a) Reduced poverty and increased empowerment among vulnerable groups (Roma, rural women, PIYAs, PLWHA, youth, the elderly) through employment generation and specific interventions to protect and/or encourage social inclusion (UNDP, ILO, UNCHR).


	· Employment created for youth and PIYA through public works, vocational training and job counseling (UNDP).

· Sustainable social centers for disabled and other vulnerable groups established; local administration trained for implementation of national social service policies (UNDP, ILO).

· Civil servants, social researchers, and NGOs trained in planning, delivering and evaluating social services program for elderly, victims of poverty, violence, abuse and disabilities (ILO).

· Business incubators in support of the SME sector established (UNDP).

· Refugees are treated in accordance with international human rights standards, have access to fair and efficient refugee status determination (RSD) procedures, in line with international and European standards. In this context, the capacity of National Refugee office staff and judges is enhanced  (UNHCR).

· Empowered refugee population, through community-based initiatives and emphasizing gender issues (UNHCR).

	· UNDP is the leader/coordinator in developing a broad partnership amongst the government, the municipalities, NGOs and other donors (through restoration works in the historical center of Romanian cities, creation of sustainable social centers for youth and Roma and disabled persons employment).   The Ministries of Labor Social Solidarity and Family and Social Protection, Culture, Transport, Constructions and Tourism, Education and Youth, are main funders and executing partners.

· UNDP plays an important role in developing SMEs sector by establishing sustainable business incubators, towards employment generation. National Agency for SMEs, as financing and executing partner. 

· Key Bilateral donors and financing partners are the Dutch, CEDB, SIDA, USAID, World Bank, EU). 

· ILO will provide technical expertise and good practices on social services programming to its counterparts, such as the Ministry of Labor, Social Solidarity and Family, Faculty of Social Science of Bucharest University, as well as relevant NGOs. ILO’s funding partners are the French and Italian Governments through the Stability Pact.

· Key partners for UNHCR are NGOs Refugee Women's Organization, CNRR and ARCA, as well as government structures National Refugee Office and National Agency for Employment. 
	Regular US$ 750,000 Other: GoR, TPCS, Private Sector

US$15 million

	2b) Capacity building of selected governmental entities strengthened to increase foreign trade and capital inflows, particularly in regions with potential and low levels of investment (UNDP).


	· Effective strategies developed by central and local governments for attracting FDI; training and capacity building of local authorities (UNDP). 

· Sustainable projects established at the local level to improve water and sewage infrastructure (UNDP).

· Export promotion strategies developed for SMEs in industries with high foreign trade potential (UNDP).
	· To complement the Foreign Direct Investment (FDI) Summit, UNDP will act as a catalyst in broadening a strong partnership with the Government (Prime Minister’s Office and ARIS) to develop effective FDI strategies;

· UNDP will also develop export promotion strategies for SMEs in industries with high foreign trade potential; and

· UNDP will continue to assist the Government by providing effective support on trade services to the business community.

· As the key player in this process, UNDP is contributing to the development and diversification of Romanian exports through assistance to the Romanian Foreign Trade Center, which is the implementing agency of ITC-executed projects financed by the Government of Switzerland. 
	Regular US$ 750,000 Other: GoR, TPCS, Private Sector

US$15 million

	2c) Improved labor conditions for low-income workers, labor organizations strengthened and better social dialogue at sectoral and enterprise level (ILO).


	· Ability of relevant governmental agencies and social partners to promote social dialogue and fundamental rights at work are enhanced through specific training and support (ILO).

· Workers' and employers' organizations skills on collective bargaining, recruitment of new members and lobbying strengthened (ILO).

· Labor legislation enforcement authorities staff and social partners trained on international labor standards (ILO).
	· ILO’s national stakeholders are the Ministry of Labor, Social Solidarity and Family, the National Agency for Employment, the Labor Inspectorate, as well as major national labor organizations. The Economic and Social Council and professional judges and judicial advisors in the labor courts will be beneficiaries.  Funding partners of ILO in executing specific activities are the German Government, the U.S. Government and the Stability Pact.
	

	Coordination and Programme Modalities:  Broad partnership that includes central government, municipalities, NGOs, UN agencies and other donors; sustainable social centers; community-based initiatives; ILO and UNDP Joint Program on Employment and Poverty Reduction; country-level collaboration between ILO’s Multi-Disciplinary Teams (MDTs) and UNDP/SURF in areas related to the MDGs; and NHDRs.


Priority Areas 3: Basic Social Services

	National Priority Goals:  1) Universal completion of primary and secondary education; 2) reducing child mortality; 3) improving maternal health; 4) combat HIV/AIDS; and 5) Objective 6 of the National Anti-Poverty and Social Inclusion Plan.

	UNDAF Outcome:  By 2009, increased and equal access to improved basic social, health and education services (with focus on vulnerable groups and under-served areas)

	Country Programme Outcomes
	Country Programme Outputs
	Role of Partners
	RM Targets

	3a) Improved access and retention of children from poor rural areas and Roma communities to quality early, pre-school and compulsory education (UNICEF).


	· Curricula developed for early learning and parent education and capacity building activities implemented for teacher (at all levels) on effective techniques to deliver effectively new curricula (UNICEF). 

· Awareness raising campaigns conducted for parents from vulnerable communities in selected counties on the benefits of early psychosocial stimulation/ education for the complete development of their children advocacy and awareness raising activities  (for vulnerable communities, non-Roma population and Roma parents on the need for concerted efforts to enhance access to, and retention in, mainstream education system for Roma and poor children) (UNICEF).

· Capacity of the school authorities and other central and local authorities to develop integrated safety nets for children from vulnerable communities developed and curriculum and educational materials for the incorporation of intercultural education and affirmative actions in the field of education for Roma communities developed (UNICEF).

· Curriculum on democratic citizenship, including also environmental protection topics, at all grades of the compulsory education further reviewed and developed as life-skills education that will prepare the children for adulthood in a democratic and non-discriminatory society (UNICEF).

· Health education curricula developed as life-skills education and teachers trained at all grades of compulsory education (UNICEF, UNFPA).
	· While UNICEF will concentrate in key areas, other main partners in the field of Education (the EU, World Bank, USAID, DFID, and SOROS) will be mostly involved in infrastructure development. 

· UNICEF, with the Ministry of Education and national NGOs plays a leading role in development of curriculum, advocacy and awareness raising, playing a catalytic role and building module of excellence for replication. 

· There are other areas where UNICEF has a unique advantage, such as Integrated Early Childhood Development and Care, Education for Democratic Citizenship and training of teachers in new teaching methodologies related to Child Rights Education and Participation.

· UNICEF will support capacity building of local and central government structures and will be actively involved in advocacy and lobbying for policy reform; monitoring the situation of children and women through the Convention on the Rights of the Child and the CEDAW and strengthening the capacity of civil society organizations. UNICEF will also supporting the establishment of models of excellence to be replicated.

· The Ministry of Education, national NGOs in partnership with UNICEF, UNFPA and other international donors play a leading role in development of curriculum and training of teachers in new teaching methodologies to promote healthy behavior.
	

	3b) Most vulnerable and marginalized children have realized their rights through increased access to quality care and protection services (UNICEF, WHO, UNHCR).


	· Referral system and Standards for services for children developed and implemented (UNICEF).

· Efficient monitoring system of the CRC (UNICEF, WHO).

· Social services providers trained and social services for children at risk developed (UNICEF).

· Awareness raising campaigns conducted on protecting the rights of children at risk and on preventing abandonment and child trafficking (UNICEF). 

· Equal access to quality care and protection service for refugee and asylum seeking children (UNHCR).
	· UNICEF is supporting capacity building of local and central government structures; it is actively involved in advocacy and lobbying for policy reform in monitoring the situation of children and women through the Convention on the Rights of the Child and the CEDAW and in building the capacity of the more than 40 civil society and non-governmental organizations involved in child protection activities. 
	

	3c) Quality of HIV/AIDS services and MCHC services in under-served areas for vulnerable groups improved through IMCI, MPS, RH, peri-natal care (WHO, UNICEF, UNFPA).


	· Safe motherhood initiative (WHO, UNICEF, UNFPA) and Integrated management of childhood illnesses policy (WHO, UNICEF) incorporated in the national health.

· Integrated National Nutrition Surveillance System operational and results used in programming. (UNICEF, WHO).

· Increased national awareness of maternity hospital managers on benefits of breastfeeding (UNICEF).

· International Code on Marketing of Breast milk Substitutes is adopted as national law and implemented  (UNICEF).

· Increased network of knowledgeable and skilled community nurses and health mediators to provide quality home/family health information and services (UNICEF, WHO, UNFPA, UNAIDS).

· Enhanced population awareness and knowledge of healthy and responsible behavior, including sexual behavior (UNFPA, UNICEF, UNAIDS, WHO). 

· Enhanced awareness and knowledge of healthy lifestyle and responsible sexual behavior among adolescents and youth (UNFPA, UNICEF, UNAIDS).

· Increased network of knowledgeable and skilled community nurses to provide quality home/family health services (UNICEF, WHO, UNFPA, UNAIDS).

· Increased awareness for professionals working in health and education sector regarding violations of the rights of people living with HIV/AIDS (UNICEF, WHO, UNFPA, UNAIDS).

· Increased knowledge and skills of associations of people infected or affected by HIV/AIDS to address HIV/AIDS issues (UNICEF, UNAIDS).

· Increased network of knowledgeable and skilled educators for prevention of HIV/STIs, substance abuse and unwanted pregnancies (UNICEF, UNFPA, WHO, UNAIDS).

· TB DOTS integrated in health services provision countrywide (WHO).

· Quality RH services, including FP, STI’s prevention and treatment, genital cancer screening available for all population groups at primary health care level (UNFPA)

· Quality of HIV/AIDS services (UNHCR).

· Customized services for vulnerable groups among asylum-seekers and refugees, such as children, women, elderly and survivors of violence, individual and group counseling and material assistance for general hygiene, reproductive health, prevention and treatment of drug abuse, STDs and HIV/AIDS (UNHCR).
	· The main partners in the health sector in Romania are Ministry of Health, NGOs, the World Bank and USAID.  However, UN and its national NGO partners are currently covering the gaps in certain areas, including health education, community nurses, breastfeeding, micronutrients food fortification and anemia, promotion of the rights of vulnerable groups.

· NGOs Romanian National Council for Refugees (CNRR), ARCA-Romanian Forum for Refugees and Migrants and Save the Children Romania to implement direct assistance to asylum seekers and refugees.

· The main partners for UNFPA in the health sector are the Ministry of Health and the national NGO’s active in the RH area. The main donor partner is USAID through JSI Research and Training Institute.

· Key partners for UNFPA in promoting healthy life style for adolescents and youth, including responsible sexual behavior are the Ministry of Education, Research and Youth and youth NGO’s.


	

	Coordination and Programme Modalities:  working closely with government counterparts at national and municipal levels, as well as with national and international NGO network; actively involvement in key areas such as, development of curriculum, advocacy and awareness raising activities; support curriculum development; monitoring the compliance of the Convention on the Rights of the Child and the Convention on Eliminating the Discrimination against Women; awareness campaigns for professionals working in the health and education sectors regarding violations of the rights of people living with HIV/AIDS; increasing knowledge and skills of associations of people infected or affected by HIV/AIDS; and increasing knowledge and skills of network of educators and peers for the prevention of HIV/AIDS; annual and mid-term reviews; and UN Theme group on HIV/AIDS.  
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