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Comments by UNOPS Executive Director in response to ACABQ Report of 22 December 2009 on UNOPS Biennial Budget for 2010-2011

Format and presentation
UNOPS notes with appreciations the comments made by ACABQ with a view to enhancing the results-based budgeting format and presentation for the next submission and is committed to working with sister agencies in this endeavour.
With regard to the comment in paragraph 3, UNOPS respectfully notes that it followed the model used by UNFPA in its budget proposals for the same period, submitted to the 2009 Second Regular session of the Executive Board (DP/FPA/2009/10). 

The chart requested in paragraph 8 for submission to the Executive Board is included as Annex II to the Committee’s report.

Proposals
In paragraph 14, the committee recommends that additional detail be provided to the Executive Board with regard to the increase in corporate costs and the decrease in non-staff related costs.  
The corporate costs category refers to costs that benefit the entire organization. For the 2010 – 2011 biennium period, UNOPS shifted certain costs to this category, which had pre-dominantly earlier been reflected as non-staff costs at HQ and field levels. This included ASHI, a portion of learning and training costs, staff separations, insurances, rental obligations related to the Chrysler building and financial obligations related to the staff retirements. Another major factor behind the increase in corporate costs included fee escalations (taking into consideration inflation) for certain services provided by the UN or UNDP, such as for security, HR related services, and ATLAS support. Finally, corporate costs budgeted for 2010-2011 included certain items that would be fully reimbursed, such as staff secondments and Chrysler building rentals. 

 Additional detail in support the total proposed biennium corporate budget is listed below:

a) $  2.3 million for UN related charges which include (but are not limited to): OPPBA  - Treasury, income tax, insurance, UN Board of Auditors; Office of Human Resources Management – GS examinations, GS  language proficiency & language training, medical service; Office of Central Support – L-P/Visas, mail services; Office of legal affairs – Legal services; UN joint pension fund; UN Staff College; Dual Career and Staff Mobilization; UN ASHI charges; UN OIOS; UN BCSS; CEB;  ICSC;  UNDSS; JIU; IPSAS Adoption Project; UN Staff College

b) $2.6 million for UNDP related charges which include (but not limited to): Executive Board Secretariat; ATLAS and ICT production support; Office of Finance and Administration/Treasury and Comptroller’s Division; Travel Management; Benefits and Entitlement Services; Ombudsperson’s office

c) $.8 million to support corporate liability insurance and health insurance

d) $.7 million to support corporate separations. It is the UNOPS policy to budget for organization wide separations at a central level. The estimate of $728k for the biennium is based on the average separation rates and costs over the last two fiscal years. 

e) $.5 million to support corporate retirements. It is the UNOPS policy to budget for organization wide retirements at a central level. The estimate of $506k for the biennium is based on the actual number of staff members eligible for retirement. 

f) $1 million to support staff mobility over two years to support the UNOPS Rotation policy which gives staff the opportunity to rotate within the organization

g) $.4 million to support a corporate Global Management Meetings which bring all UNOPS management together to discuss organization wide issues that impact UNOPS (i.e., business environment, potential new partnerships, new organizational directives, etc.)

h) $.4 million to cover anticipated currency fluctuations over the biennium period

i) $.7 million to cover organization wide software licensing (for over 6,000 personnel)

j) $ 2 million to cover ASHI related expenditures

k) $7.1 million to cover rental and ICT costs associated with the Chrysler Building 

l) $.5 million to support learning and training activities such as language courses, HR and Finance certifications

m) $1.5 million to support project management certification such as PRINCE 2

n) $.6 million to support partnership building activities globally
o) $2 million to support four reimbursable staff positions as indicate in paragraph 26 of DP/2010/9 (fully reimbursed by partners)
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