UNDP strategic plan, 2008-2011
Annex 2.  Guiding Framework for UNDP’s Contribution to Institutional Results (“Institutional Results Framework”)
Draft for discussion at the informal consultations of the Executive Board during the week of 4 September 2007

1.  United Nations coordination results
	Outputs
	Output indicators
	Targets

	Output 1. Enhanced cooperation and coordination with United Nations  partners 
	Inter-agency coordination mechanisms supported to ensure implementation of TCPR resolutions
	Mid-term report on plan provides models, lessons learned and changes to procedures and processes for country level programming and operations 

	
	UNDG inter-agency development coordination further enhanced at the country and regional levels
	Mid-term report demonstrates UNDAF quality improvements, including greater focus and coherency, simplified financial frameworks and United Nations system inclusiveness

	
	Deployment of strategic planners in post-crisis countries to support the RC coordination capacity
	Annual increase in percentage of targeted countries with strategic planners deployed after crisis 

	
	UNCT capacity further developed to improve country level programming processes and results 
	Annual increase in joint programmes

	Output 2. Strengthened resident coordination system
	Revised job descriptions of Resident Coordinators and Country Directors with greater clarity and demarcation of roles, responsibilities and accountabilities.
	To be completed by the beginning of 2008.

	
	Additional country directors trained and put in place.
	50 additional country directors to be in place by 2011.

	
	Common Appraisal System of Resident Coordinators implemented and independent system to monitor the integrity of the common system.
	To be done by 2008

	
	A global participants survey developed and introduced as one element of a process to institutionalize an objective assessment process for the management of the Resident Coordinator system
	The survey will be implemented biennially starting in 2008. 

	
	Resident Coordinator selection and appointment procedures revised and percent of non-UNDP origin Coordinators increased, while ensuring that Resident Coordinators have development and, as required, humanitarian aid experience.
	Procedures to be revised by beginning of 2008, ratio of non-UNDP origin Coordinators increased to 40-50 percent by 2011.

	
	Formal recourse procedure established
	By first quarter 2008.

	Output 3. Resident Coordinator Knowledge Management System
	Integration of other United Nations organizations as full partners in the 

RC Knowledge Management system. 
	RC knowledge management system developed, in full partnership with other United Nations organizations

	Output 4. Strengthened Resident Coordinator capacities
	Newly designed RC Induction Course including orientations to other UNDG organizations.
	To be introduced by 2008.

	
	Routine and institutionalized security training to increase the understanding of the role of RCs as Designated Officials.
	To be done annually

	
	Design and roll-out of a set of new tailored courses for RCs on substantive issues relating to the global development agenda, and, as relevant, particularly in disaster-prone, fragile and conflict-affected countries, training provided on key humanitarian mechanisms.
	To be done by 2008

	Output 5. Resources mobilized for United Nations country-level work
	Assistance provided to country teams to develop joint resource-mobilization strategies and plans. 


	At least 20 countries develop joint resource-mobilization strategies and plans by the end of 2008.

	
	Review conducted on these strategies.
	Review to be conducted by 2009.

	
	Training and support provided to additional country teams to prepare resource-mobilization strategies for joint programmes.
	Training and support provided to additional 20 country teams to prepare resource-mobilization strategies for joint programmes in 2008.

	Output 6. Strengthened existing partnership arrangements with United Nations partners
	MOUs and/or action plans agreed with other United Nations partners to ensure a practical division of labour and to create synergies.
	MOUs/Action Plans agreed with all key partners by 2011

	Output 7. More structured partnerships with the International Financial Institutions
	More structured partnerships with International Financial Institutions and in particular the World Bank in at least three critical areas: MDG/Poverty, Early Recovery and Aid Effectiveness

	By the end of 2008

	Output 8. Platforms for United Nations system-wide support for private sector development and civil society
	Establishing platforms, including South-South platforms, for United Nations system-wide support to boost local entrepreneurship, private-sector development and civil society 
	Platforms in at least 50 countries by 2009


	2.  Management results


	Outputs
	Output indicators
	Targets

	Accountability framework

	Output 1. System and culture of accountability embedded in UNDP practices.
	Percentage of management and staff reporting that accountability systems have been imbedded and have resulted in improvements in UNDP work practices.
	Annual improvement 

	
	Percentage of partners who see UNDP as demonstrating increasing transparency and accountability in its operations
	Annual improvement 

	
	Implementation of system of formally documented functions, authority and accountability within UNDP and between UNDP management and the Executive Board
	Implemented by 2008, reviewed and updated annually in 2009-2011


	Enterprise risk management

	Output 2. A comprehensive risk management strategy implemented and mainstreamed into the culture and values of UNDP
	Percentage of operating units reporting that risk management adds value to their work
	Annual improvement

	
	Percentage of operating units that have filled out the risk log for their unit risk assessments
	85% by 2009

	
	ERM policies, guidelines, tools and instruments developed and rolled out
	To be completed in 2008-2009

	
	ERM incorporated into corporate training programmes 
	Starting in 2008

	Output 3. Staff security ensured
	Percentage of UNDP offices meeting criteria for United Nations Minimum Operating Security Standards
	5% annual increase in 2008-2010

	
	Percentage of UNDP offices with completed or updated Threat and Risk Assessments 
	Completed by end 2009; updated biennially 

	Output 4. Enabling environment for safe programme delivery ensured
	Security risk management mainstreamed into UNDP programming at corporate, regional and country levels
	In place by 2009

	
	Time to first response of Field Security Advisers (deployment for up to 3 months) to security emergencies 
	Within 48 hours by 2008


	Resource management

	Output 5. Capacity in financial management strengthened
	Percentage of reduction in frequency and number of high risk audit observations on NEX management, internal control framework application, bank reconciliation, financial reporting and procurement transparency.
	Annual improvement 

	Output 6. Systematic management of audit recommendations ensured
	UNBOA audit opinion for UNDP 
	Unqualified by 2008 

	
	Audit implementation rate for recommendations that depend solely on UNDP for implementation
	90% by 2008

	Integration of planning, budgeting, performance and human resource management

	Output 7. Programming Arrangements Framework and Biennial Support Budget aligned and integrated with the Strategic Plan
	Gradual classification/attribution of all resources in line with: a) support to United Nations system-wide coordination; b) UNDP programmes and related costs; and c) management functions 
	By 2009

	
	Percentage of operating units that manage their operating budget based on RBB principles 
	80% by 2008, 90% by 2009

	
	Enhanced flexibility in the allocation of development resources (TRAC2) 
	In 2008

	Output 8. Operational plans at the unit level aligned with the Strategic Plan
	2008 work plans aligned with the strategic plan
	In place by 2008.

	Output 9.  Talent management strengthened
	Competency needs framework completed
	Rolled out by end of 2008

	
	Succession planning framework implemented
	Implemented by end of 2008

	
	Gender and diversity benchmarks in line with the TCPR resolution 59/250 in place 
	In place by 2008

	Output 10. Staff capacity aligned with needs of the Strategic Plan
	Implementation of a learning strategy addressing strategic plan priorities including management and leadership skills training 
	In 2008

	
	Professionalization and certification programmes available and implemented in functional areas
	By 2009

	Output 11. Integrated results management system monitoring UNDP’s performance against results as defined in the Strategic Plan
	Fully integrated results management system launched
	By 2008

	
	System rolled out to all UNDP business units enabling a cascading performance management system throughout the entire organization
	By 2009

	Output 12. Knowledge management promoted
	Percentage of staff with key result on knowledge management included in their individual work plans (RCA)
	Annual improvement

	3.  Cross-Cutting Results

	National Ownership Results

	Outputs
	Output indicators
	Targets

	Output 1. UNDP Country Programmes are clearly and explicitly linked with and in support of national development plans and priorities.
	The formulation and launch of UNDP Country programmes is aligned with national development plans.
	80%  2011

	
	UNDP Country Programme Documents, Country Programme Action Plans, Annual Work Plans and project documents explicitly highlight links to national development plans.
	100% by 2011

	Output 2. UNDP’s programme execution modalities observe best practice in relation to institutionalizing national ownership of development change.
	Percentage of projects implemented through National execution modality.
	80%by 2011

	Capacity Development Results

	Outputs
	Output indicators
	Targets

	Output 1. Capacity development concepts, strategies and applications mainstreamed
	Percentage of country programmes that incorporate an assessment of capacity to support national priorities and planning
	50% by 2009 and 75% by 2011



	
	Percentage of project documents that include a capacity assessment with a costed capacity development response strategy
	50% by 2009 and 75% by 2011

	Output 2. Enhanced internal understanding of and capacity development concepts, strategies and applications
	Percentage of programme staff participating in the capacity development  knowledge network 
	50% by 2009 and 75% by 2011

	
	Percentage of professional staff trained in capacity development concepts, strategies and applications 
	50% by 2009 and 75% by 2011

	Gender Equality Results

	Outputs
	Output indicators
	Targets

	Output 1. Corporate Gender Equality Strategy/Action Plan 2008-2011 implemented  through  UNDP’s operations
	Percentage of Country Offices with Gender Focal Teams in place to implement Country Gender Action Plans
	50% by 2009, 75 % by 2011

	
	Percentage of Country Offices that have implemented a Country Gender Action Plan 


	50% by 2009, 75% by 2011

	Output 2.   Management and staff capacities enhanced in gender mainstreaming at all levels


	Percentage of professional staff trained in gender analysis and gender-responsive programming
	75% by 2011

	
	Percentage of programme staff participating in the global knowledge network on gender  equality and women’s empowerment 
	75% by 2011

	South-South cooperation Results

	Outputs
	Output indicators
	Targets

	Output 1. South-South approaches to development mainstreamed in national development plans and the work of United Nations organizations 
	Number of United Nations and national focal points actively coordinating South-South cooperation to share experiences on MDGs
	Increase from 35 current focal points to 95 focal points engaged in process by 2011

	
	Number of South-South Initiatives supported by country and regional programmes
	Support to South-South cooperation included in at least 25 country programmes and all regional programmes

	Output 2. South-South and triangular partnerships contributing to inclusive growth and effectiveness reflected in national efforts to meet the MDGs and other internationally agreed goals.
	Number of regional networks of new development partners.
	Increase from 1 network currently in place to 4 networks by 2011

	
	Establishment of a database that codifies best practices in SSC, which is updated on an annual basis
	See below

	
	Mechanisms in place to facilitate cross-regional policy dialogue and exchange of development-related experience and knowledge.
	At least one multi-stakeholder dialogue platform in place by 2008

	
	
	WIDE system transformed into global South-South gateway with a unified coding system and a common database by 2009

	Output 3. National, Subregional and global capacity to manage/coordinate public private partnership increased to foster inclusive growth though private sector engagement
	Number of regional/global mechanisms for private sector development
	Increase from 3 mechanisms in 2007 to 5 mechanisms by 2011

	
	Number of countries that are part of the global/regional mechanisms 
	Increase from 15 participating countries (2007) to 45 participating countries by 2011

	Output 4. Enhanced United Nations coherence in South-South approaches to development 
	New policy framework developed and widely shared in 

United Nations system
	United Nations-wide policy framework produced by early 2008

	
	South Report produced jointly with United Nations organizations  
	First edition published in 2007

	
	Effective servicing of High-level Committee on South-South Cooperation
	At least one inter-agency meeting organized biennially.


	Human Rights Based Approach Results

	Outputs
	Output indicators
	Targets

	Output 1. Human rights-based approach to development programming mainstreamed
	Percentage of new country programmes that incorporate a human rights based approach in accordance with UNDG CCA/UNDAF Guidelines.

	50 percent by 2009, 70 percent by 2011


	Output 2. Enhanced internal understanding of and capacity to apply the human rights-based approach to programming
	Rate of implementation of Global Human Rights Strengthening Programme
	70 percent or more of annual outputs in programme achieved

	
	Percentage of programme staff participating in HRBA knowledge network
	65 percent of staff participating in network by 2011

	
	Percentage of professional staff trained in applying a human rights-based approach
	90 percent by 2011
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