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Monitoring, Review and Evaluation Plan
The Country Office will ensure continuous monitoring, regular reviews and evaluations that rely on a Results-Based Management approach. A set of indicators has been formulated for each Outcome and Outputs.
To respond to the changes in Afghanistan the economic, political or social situation, the CPD and therefore the M&E plan may have to be adapted during their life-span.

For this purpose a set of monitoring, review and evaluation systems is put in place.
1. 
Monitoring

A Monitoring Task Force (MONTAF), led by the Evaluation Focal Point in UNDP will be established. 

The MONTAF should include as a minimum a representative (DCD, ACD or PO) of the four programme areas defined in the CPD (Stabilization & Peace building; Strengthening Democratic Governance; Livelihoods
, Natural Resource management & Disaster risk reduction and National Development Policies for economic growth & poverty reduction).
The MONTAF is responsible for 
· Formulating of a detailed Evaluation Plan, once the CPAP will be approved by the partners;

· Monitoring of the implementation of the Plan;

· Assisting the Outcome Boards and the Programme Board in their assurance role and in managing interdependency of the different development interventions contributing to the achievement of the outcomes;

· Reporting to the Outcomes and Programme Boards on the progress towards the expected results and proposing revision of the outcomes and their related targets as necessary;
· Contributing to the preparation of the Annual Review, namely by preparing an Annual Monitoring Report for the Annual Review meeting;
· Commissioning the Outcomes evaluation as per in the Plan.
The UNDP projects and Programme units will provide the MONTAF with their Progress Reports and with all reports on review or evaluation conducted.
ANDS reports, future Millennium Development Goals Reports for Afghanistan, National Human Development Reports and other partners’ reports or surveys will serve as important means for measuring progress and adjusting UNDP interventions.
2.
Annual Reviews

In order to assess the progress of implementation, and the opportunities and constraints still faced, joint Annual Reviews of the CPAP will be undertaken. 
Annual reviews will also allow adjustments in CPAP Outcomes and Outputs, if necessary.
These reviews will involve as a minimum the Government and UNDP representatives.

When appropriate, donors and other partner agencies, CSO and NGO may be invited. 
The Annual Review is expected to take place in February, once the Country Office Results Annual Report is finalised.

3.
Evaluation

In the aim to evaluate the results achieved and likely to be achieved by end 2013 towards selected outcomes, and to provide information, recommendations and lessons learnt for the next CPD/CPAP external Outcome evaluations will be commissioned.
The evaluations conducted by independent teams composed by national and international experts, will focus on the contribution of UNDP toward the achievement of the selected Outcomes, and  how much associated outcomes together have, or have not, contributed to achieving the desired impact, in light of the ANDS benchmarks and the Afghan MDG.
Three Outcomes minimum will be evaluated. Criteria of selection will be based of the most crucial need of information and lessons learnt for the preparation of the next Country Programme.

The evaluations will take place in the third quarter of the penultimate year of the CPD/CPAP cycle, so that the evaluations reports will be available before the start of the next CPD preparation (end 2012).
In case of important changes in the political, social or economical situation in the country, the date of the outcome evaluations may be changed, or additional evaluation commissioned accordingly to the needs.
Some major project evaluations will be also commissioned, and their findings, conclusions and recommendations will contribute to the assessment of progress toward the Outcomes.
� Harmonise vocabulary with the narrative.








