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STRATEG C RESULTS FRAMEWORK
. THE ENABLI NG ENVI RONMENT FOR SUSTAI NABLE HUVAN DEVELOPMENT

GOAL: To create an enabling environnent for sustainable human devel opnent

Sub-goal 1: Pronote national, regional and gl obal dial ogue and cooperation to w den devel opnent choices for
sust ai nabl e and equitable growh

Strategi c Areas of Support Qut cones

| nt ended Qut comes I ndi cators
1. Pronote public awareness and (a) Increased public debate on (i) Nunber of countries in which
policy dial ogue on sustai nabl e sust ai nabl e human devel opnent sust ai nabl e hunman devel opnment i s
human devel opnent issues (e.g., i ssues; becom ng a meani ngful and debat ed
t hr ough hunman devel oprment reports, concept in public forums, including the
regi onal human devel opnent medi a;
reports, national human (ii) Nunmber of countries in which
devel opnent reports and nati onal wor kshops are hel d between acadeni a and
| ong-term perspective studies). governmrent on sustai nabl e hunan

devel opnent i ssues;
(iii) Nunmber of countries that produce
nati onal human devel oprment reports;

(b) Increased use by decision- (i) Nunber of countries in which

maker s of sustainabl e hunman sust ai nabl e hunan devel opnent -rel at ed

devel opnment concepts in policy statistics are used in the fornul ation

formul ati on and i npl enent ati on; of key national policies and pl anning
processes;

(ii) Nunmber of countries that nonitor
the ef fect of sustainable human

devel opnent -rel ated sensitive policies
on sustai nabl e and equitabl e grow h;

(c) Inproved national and regional (i) Nunber of countries that have
capacity for data/information nati onal statistics offices with
collection and analysis for policy capacity to collect and anal yse
design and i npact assessnent. sust ai nabl e hunan devel opnent -rel at ed
dat a di saggregated by gender and
regi on.
2. Pronote private sector (a) Establishment of a policy and To be determ ned;
devel opnent. | egi sl ative environnent conducive to

the energence of a conpetitive
private sector;




(b) Inproved capacity for private
sector access to internationa
mar ket s.

To be deterni ned.

3. Pronpote equitabl e nanagenent
of globalization with enphasis on
soci al protection for the

i nterests of the poor

(a) Increased capacity of nationa
authorities to assess and address
the inplications of globalization
for the poor;

(i) Nunber of countries that have
devel oped capacity to anal yse the

i npact of gl obalization on their
econony and particularly on the poorest
strata of the popul ation

(b) Fornul ati on and adoption of
policies designed to nmaxim ze the
opportunities of globalization in
terns of trade, foreign

i nvestrent/capital flows and
negoti ations in rel evant

i nternational foruns;

(i) Number of countries accessing
nmenbership in the Wrld Trade
Organi zati on;

(c) Effective national debt

managenent ;

To be det erni ned;

(d) Increased debate on the role of
nmultilateral cooperation in the
context of globalization (e.qg.
concept of global public goods).

(i) Nunber of countries in which the
noti on of gl obal public goods is
becom ng a neani ngful and debat ed
concept in public forunms including the
nmedi a.

4. Establish regional franmeworks,

norns and standards.

(a) Inproved capacity to maxim ze
the opportunities available within
regi onal and subregi onal cooperation
and integration agreenents,

i ncl udi ng harnoni zi ng regul ati ons,
nornms and st andards;

(i) Number of agreements signed at the
regi onal or subregional |evel;

(b) Strengthened technica
capacities to deal with
transboundary i ssues.

To be deterni ned.

5. Strengthen econom ¢ cooperation
anong devel opi ng countries
(ECDC)/ techni cal cooperation anmong
devel opi ng countries (TCDC)

(a) Increased South/ South
cooperation on transfer of

expertise, technical skills, know how
and innovative initiatives in areas
of crucial inportance to

devel opnent ;

(i) Number of agreements on technica
cooperati on between progranme countries
pronot ed by UNDP




(b) Increased South/North

di al ogue/intell ectual exchange on
policy and substantive issues
related to gl obalization and
ECDC/ TCDC

(i) Substantive and coordi nat ed
position of progranmme countries in
i nternational foruns dealing with
gl obal i zat on i ssues.




Sub- goal 2:
cohesi on

Strengt hen capacity of key governance institutions for

THE ENABLI NG ENVI RONMENT FOR SUSTAI NABLE HUMAN DEVELCOPMENT

peopl e-centred devel opment and foster socia

Strategic Areas of Support

Qut cones

| nt ended Cut comes

| ndi cat ors

1. Develop institutiona
capacity of parlianmentary
structures, systens and
processes.

(a) Increased capacity, effectiveness of
parlianments to performtheir |egislative
and oversight functions;

(i) Nunber of national parlianments that
have undertaken reform of organizationa
structure and | egislative processes;

(ii) Nunmber of countries in which executive
branch recogni zes the parlianent's |ega
sphere of authority;

(b) I'nproved accountability and
credibility of Parliament vis-a-vis its
various constituents.

(i) Nunber of countries that conduct
surveys or town neetings to obtain views of
constituents about credibility and
performance of parlianments;

(ii) Nunber of countries in which
parlianmentary debates are open to public
and record of discussions are di ssem nated
wi t hout censor shi p.

2. Strengthen institutiona
capacity of electoral
conmi ssi ons, systens and
processes, and reform

el ectoral | aws.

(a) Legal framework, preparations and
conduct of elections by national bodies
consistent with international standards;

(i) Nunber of countries that have

i ndependent and permanent el ectora
managenent bodi es with capacity to conduct
free and fair elections;

(b) Increased participation of politica
parties, civil society organizations and
public at large in electoral processes.

(i) Nunber of countries in which there is
an increase in voter turnout as percentage
of registered voters.

system of justice, including
| egal structures and
procedures.

3. Reformand strengthen the

(a) Independent and efficient system of
justice, accessible to all strata of the
popul ation in particular the poor

(i) Nunber of countries in which there has
been a decrease in tine required for
di sposal of civil and crimnal court cases;

(b) Conprehensive | egal reform and
strengthened rul e of |aw

(i) Number of judges and magi strates who
have received training on | egal processes
and procedures within the past two years.

(c) Inproved judicial capacity to prevent
and fight transboundary crine.

To be det erni ned.




4. Strengthen a culture of
good governance, including
support to reforminitiatives
and the pronotion of
consensus- bui | di ng and

t ol erance between different
political and social parties.

(a) Increased recognition from governnent
and society at regional and nationa

| evel s of the value of accountability,

di al ogue and transparency;

(i) Number of countries that have civi
educati on programes, and/or awareness
canpai gns;

(b) Strengt hened soci al cohesion and
i ncreased participation of all segments
of society in devel opment processes.

(i) Nunber of countries in which forums
exi st for holding participatory discussions
on national policies (e.g., parlianmentary
heari ngs, non-governnental organization

wor kshops, neetings of civil society
organi zati ons).

5. Pronote respect for human
rights.

(a) Creation and strengthened capacity of
onbudsnen and human rights oversi ght
bodi es;

(i) Number of countries that have
est abl i shed onmbudsmen or human rights
of fices;

(b) National |egislation which
i ncorporates the Universal Declaration of
Human Ri ghts and ot her
i nternational/regi ona
i nstrunents.

human rights

(i) Nunmber of countries that have enacted
nati onal human rights legislation in
accordance with the Universal Declaration
of Human Ri ghts.




I . THE ENABLI NG ENVI RONMENT FOR SUSTAI NABLE HUMAN DEVELCOPMENT

Sub- goal
enpower s comunities

3: Pronmote decentralization that supports participatory |oca

gover nance,

strengt hens | ocal

Strategi c Areas of Support

Qut cones

I nt ended Qut cones

I ndi cators

1. Prompte participation in

devel opnent pl anni ng and ot her
deci si on-nmaki ng processes at sub-
nati onal |evel

(a) Enabling | egal framework and inproved
capacity of civil society organizations to
participate in policy fornulation and

i mpl enent ati on;

(i) Number of countries that have
capacity devel opment programes to

support participatory planning
processes at subnational |evel
geared towards civil society

or gani zati ons;

(b) Participatory planning process that
reflects the needs of |ocal comunities
and vul nerabl e popul ati on

Sanme as above.

2. Support devel opnent of sound
decentral i zation policies,

i ncluding increased allocation of
resources to the subnational and
national |evels.

(a) Adoption and inplenentation of a

national |egal framework for
decentralization that is responsive to the
needs of |ocal communities;

(i) Number of countries that have
enabl i ng | egislation that devol ves
deci si on- naki ng and resource

al l ocation authority to |l oca

| evel ;

(b) Mbilization and allocation of
financial and human resources in support
of decentralization

Sane as above.

3. Devel op capacity of |oca

authorities.

(a) Inproved capacity of local authorities
for planning and managenent, incl uding
provi sion of public services;

(i) Nunmber of countries that have
establ i shed in-service training
programes for admnistrative
manageri al and technical staff at
| ocal |evel

(b) Transparent and equitable nobilization
and managenment of resources by |oca
aut horities.

To be deterni ned.

4. Strengthen nmanagenent of and
access to urban services and
facilities.

(a) Increased capacity of |oca
authorities and communities for planning,
managenent and delivery of urban services

(i) Nunmber of countries that have
conmuni ty- based urban service

programmes (e.g., LIFE programres).

or gani zati ons and




I . THE ENABLI NG ENVI RONMENT FOR SUSTAI NABLE HUVAN DEVELOPMENT

Sub- goal 4:

Pronote an efficient and accountabl e public sector that serves al

citizens

Strategi c Areas of Support

Qut cones

I nt ended Qut cones

I ndi cators

1. Pronote an efficient public
sector that inmproves (econom c)
managenent and provi des open
access to services.

(a) Inproved capacity of the public
sector for efficient macroeconomn c and
financi al nmanagenent;

(i) Number of countries that have
undert aken significant restructuring
and civil service reforns;

(b) Effective and equitable delivery
of public services.

(i) Nurber of countries that have
undertaken nerit-based sel ecti on and
recruitnent resulting in a nore
efficient and accessible public
sector.

2. Support awareness initiatives
and national programes that
conbat corruption and enhance
integrity and accountability in
t he managenent of public and
private resources.

(a) A culture of transparency and
accountability in public and private
sectors;

(i) Number of countries that have
i nformati on progranme about
| egi sl ati on and gover nnent
devel opnent programmes;
(ii) Nunber of countries that have an
i ndependent Auditor General's office
reporting to parlianent;

(iii) Nunmber of countries that have
establ i shed an i ndependent ethics or
anti-corruption office;

initiated

(b) Institutional reformto align the
management of public and private
resources with international best
practi ces.

To be det erni ned.

3. Support inproved aid
coordi nati on and nanagenent.

(a) Increased capacity and ownership
of governnent in the mobilization and
managenent of external resource flows;

(i) Number of countries that

i ncorporate aid resources in
execution of priority nationa
devel opnent pl ans;

(b) Increased alignment of resources
wi th national plans and priorities.

(i) Number of countries that have
est abl i shed procedures for funding
recurrent expenditures foll ow ng
external assistance progranmes.




GOAL:

Sub- goal 1:

To eradi cate extreme poverty and reduce substantially overal

. POVERTY ERADI CATI ON AND SUSTAI NABLE LI VELI HOODS

Pronot e poverty-focused devel opnent and reduce vulnerability

poverty [WSSD Commi t nent 2]

Strategi c Areas of Support

Qut cones

| nt ended Qut cones

| ndi cat ors

1. Pronote pro-poor nacro-
econoni ¢ and sectoral policies
and national anti-poverty

pl ans that are adequately
financed (e.g., 20/20
initiative).

(a) Increased awareness and recognition of
nati onal poverty and equity issues
reflected in public debates;

(i) Nunber of countries in which nationa
poverty and equity issues are reflected in
public debates, including nedia,;

(b) Effective pro-poor nacro- and neso-
policies and adequately financed anti -
poverty strategies that target access of
all to basic social services.

(i) Nunber of countries that have

devel oped and i npl ement ed pro-poor policies
by the year 2003 (with yearly report);

(ii) Nunmber of countries that have adopted
a 20/20 initiative;

(iii)lncrease in percentage of nationa
budget devoted to anti-poverty strategies.

2. Support poverty-focused
systens of social protection
to address the consequences of
soci al, econoni c,
environnmental and politica
crises/transitions.

(a) Effective and financially sustainable
protection systemtargeting the nost
vul ner abl e.

(i) Number of countries in which
governnments take into account the nost
vul nerabl e strata of the population in
designing their social security systemns;
(ii)lIncrease in percentage of public
expenditure directed to social security
syst ens.

3. Strengthen capacity of
governnents and vul nerabl e

(a) Increased public awareness of the
prevention and treatnment of H V/ AIDS, as

(i) Nunmber of countries in which nationa
heal th progranmes have noved from a narrow

groups to take preventive well as its social and econom c inpact; focus on health to nultisectoral strategies
measures and reduce the inpact (enpl oynent, |egal);
of health epidem cs, such as
HI V/ Al DS.
(b) Inproved national and regional capacity | (i) Number of countries that have conmunity

to devel op and inplement nultisectora
strategi es to conbat the spread and
mtigate the effects of H V/ Al DS

trai ning and public awareness canpai gns on
H V/ Al DS-rel ated i ssues;

(c) Inproved capacity to cope with the
soci al and econom c inpact of H V/ AIDS at
the community level, including better
protection of the rights and entitlenents
of those infected with the virus.

(i) Number of countries that have devel oped
and i mpl enent ed soci al, econom c and | ega
programmes to renmedy marginalization of

H V/ Al DS-i nfected patients.




4. Support monitoring of
human and i ncome poverty,

i ncluding collection of
gender - di saggr egat ed dat a,
geared to tine-bound goal s and
targets, and incorporating
partici patory assessnents

(a) Capacity to collect, analyse and

di ssem nate data to assess the incidence of
human poverty and the effectiveness of
policies and anti-poverty strategies;

(i) Number of countries that issue updated
key poverty-related statistics on an annua
basi s;

(ii)Nunber of countries that issue gender-
di saggregat ed key poverty-rel ated
statistics;

(iii)Age of key data on poverty;

(iv) Nunmber of countries in which surveys
on poverty are regularly conduct ed.

(b) Capacity to devel op and use indicators
for advocacy, programre-targeting and
deci si on- naki ng.

(i) Nunmber of countries in which results
of surveys are included in national anti-
poverty planning and poli cy- nmaki ng.

10




. POVERTY ERADI CATI ON AND SUSTAI NABLE LI VELI HOODS

Sub- goal 2:
resour ces

Pronote the livelihoods of the poor through strengthened sel f-organizati on and access to assets and

Strategi c Areas of Support

Qut comres

| nt ended Cut comes

I ndi cators

1. Access of the poor to
basi ¢ services (e.qg.
primary heal th, education
safe water and sanitation
and housi ng).

(a) Increased access, utilization and
managenent of basic services by the
poor, in particular poor wonen.

(i) Increase in percentage of poor popul ation
with access to primary and secondary educati on;
(ii) Increase in percentage of poor popul ation
with access to primary health services (gender
di saggr egat ed) ;

(iii)lncrease in percentage of poor popul ation
with access to sustainable safe drinking water
(gender di saggregat ed);

(iv) Increase in percentage of poor popul ation
wi th adequate sanitation (gender disaggregated);
(v) Increase in percentage of poor popul ation
wi t h adequat e housi ng.

2. Support structura
reforms in access rights of
the poor to | and, other
natural resources and
energy.

(a) Adoption and inplenmentation of
policies and |l egislation to provide
the poor w th secure ownership of or
user rights to | and and ot her natura
resour ces

(i) Number of countries that have devel oped and
i mpl enent ed | egi sl ati on whereby ownershi p and/ or
user right have been granted to conmuniti es.

3. Pronote enpl oynment and
foster skills anmong the
poor .

(a) Increased productive enpl oynent
and sel f-enmpl oyment of the poor in
the formal and infornmal sectors;

To be deterni ned

(b) Increased national capacity to
moni tor the | abour market and devel op
policies and programes to pronote
enpl oynent of the poor (e.g., based
on better quality and nore accessible
techni cal and vocational training and
i nformati on and conmuni cati on

t echnol ogy) .

(i) Nunber of countries in which governnent
enpl oynent strategy has changed to take into
account the enpl oynent of the poor;

(ii) Nunber of public work programes.

4., Support access of the
poor to agricultura

i nfrastructure, extension
services and input markets
to improve food security.

(a) Inproved food security of poor
househol ds, including, in particular
poor fenual e- headed househol ds;

(i) Percentage of household incone spent on food
for the poorest quintile (focus on wonen);
(ii)Households in poor communities that have
adequat e food

(b) Greater access of the poor to
agricultural infrastructure, services
and markets for increased and

di versified production and incones.

(i) Increase in rural income (agriculture/aninm
husbandry) in targeted areas.

11




5. Pronote entrepreneurship
and access of the poor to
m cr of i nance servi ces.

(a) Enabling | egal and regul atory
franmewor ks and responsi ve banki ng
systemin place for nicrofinance;

(i) Nunber of countries that have | egal and
regul atory frameworks for access to nicrofinance
by the poor;

(b) Viable microfinance institutions
and ot her support services accessible
to the poor, especially poor wonen;

(i) Nunber of mcrofinance schenes started;
(1i)Nunber of people reached in poor conmunities
by microfinance services;

(c) Increased start-up or expansion
of viable microenterprises.

(1) Nunber of sustainable nicroentreprises
creat ed.

6. Support the capacity of
the poor and civil society
for self-organization and

(a) increased nobilization and
capacity of poor communities to
assert and exercise their right to

(i) Number of countries that have soci al
nmobi | i zati on programes;
(ii)Nurber of countries in which comunity

devel opnent of alliances sel f-organi zation for developnment and |initiatives have an inpact on national policy
(e.g., comunity build alliances; making (i.e., replication on national scale);
organi zati ons, trade unions,
farners’ associations and
political parties).

(b) increased capacity of civil (i) Nunber of countries in which all alliances

soci ety organi zations in policy
anal ysi s, advocacy and soci al
nmobi | i zation for poverty reduction

bet ween conmunity initiative and other social
actors are encouraged.

12




GOAL: To protect and regenerate the gl oba
devel opnent

Sub- goal 1:
pr ogr anmes

Pronote the integration of sound environnenta

ENVI RONMVENT AND NATURAL RESOURCES

environment and natura

managenent with nationa

resources asset base for

sust ai nabl e human

devel opnent policies and

Strategi c Areas of Support

Qut cones

I nt ended Qut cones

I ndi cators

1. Develop and inmplenent |egal and
regul atory frameworks and poli cies
that |ink sustainable environnent and
managenent of natural resources to

(a) Legal/regulatory framework adopted and
utilized for sustainable planning and
managenent of natural

resour ces;

(i) Nunber of countries that
have national environnental
policy and | egislative
initiatives;

integrated into nationa
and sectoral

devel opnent pl ans

pol i ci es.

critical areas of devel opnent. (ii) Nunber of national or
sectoral environment plans with
approved budgets;
(b) Sustainable environnental issues (i) Nunber of nationa

devel opnent pl ans/sectora
policies and programres wth
envi ronnent al targets;

(ii) Percentage of
environnental targets achieved
that were introduced into

and natural resources base.

nmobi i zation (including provisions for
conmuni ty participation).

nati onal devel opnent

pl ans/ sectoral policies.
2. Strengthen capacity of national (a) Institutional framework and capacity (i) Nunber of countries that
and sectoral environnental planning establ i shed for environnental advocacy have governnental bodies
agenci es to nanage the environnent pl anni ng, nanagenent and resource pronoting environmental issues

and effectively enforcing

envi ronnent al regul ati ons;

(ii) Percentage of devel opnent -
related mnistries with an

envi ronnent policy unit.
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3. Strengthen national and | oca
capacities for collection, analysis
and di sseni nati on of environnental
information and statistics.

(a) Institutional capacity created and
nmet hodol ogy applied for environnental
i mpact assessnent.

(i) Nunmber of countries that
screen their devel opnment
projects to assess the need for
an environnment i npact
assessment (El A) or envi ronnent
and natural resources analysis
(ENRA) ;

(ii) Nunmber of countries that
actual |l y conduct ed El As/ ENRAs.

4. Devel op nechanisns for effective
nmobi | i zati on of financial resources
for national action in environmental
and natural resource managemrent.

(a) Reliable and rel evant data coll ected,
accessi bl e and used for environmental
advocacy, analysis, planning, and deci sion-
maki ng;

(i) Nunmber of countries with a
conpr ehensi ve national natura
resource inventory |ess than
five years ol d;

(b) Increased awareness of the public and
pol i cy-makers of the costs of environnenta
degradati on and the need to account for
this in decision-naking;

(i) Percentage of devel opnment
i nterventions whose
environnmental costs and
benefits have been assessed in
t he desi gn phase;

(ii) Nunber of devel opnent
projects nodi fi ed based on
recomrendat i ons of
environnmental cost-benefits
assessments;

(c¢) Enlarged nunber of financing options,
i ncl udi ng public/private sector
partnership, used for environnental
i nterventions (debt swap, nationa
funds).

trust

(i) Level of new resources
avail abl e frominnovative
mechani sms for financing
envi ronnent resource
managenent ;

(ii) Value of resources

| everaged annual ly for

envi ronnent projects and

pr ogr amres.

14




Sub- goa

[11. ENVI RONMENT AND NATURAL RESOURCES

resource assets on whi ch poor peopl e depend

2: Contribute to the protection and regeneration of the environment and pronote access to natura

Strategi c Areas of Support

Qut comres

I nt ended Qut cones

I ndi cators

1. Inplenment national and | oca
progranmmes that pronote
sust ai nabl e managenent of energy,
| and, water, forest and other

bi ol ogi cal resources.

(a) Protection and sustai nabl e nanagenent
of renewabl e resources and fragile eco-
systenms and rehabilitation of
environnental | y damaged areas with the
participation of |local comunities;

(i) Nunber of local authorities
with personnel trained in

partici patory approaches in
environnental activity design and
i mpl enent ati on;

(b) Alternative options available for
environnental |y sustainable Iivelihoods
(e.g., drawi ng on indi genous practices).

(i) Nunber of country-based
organi zati ons/ NGOs with a poverty-
focused mandate participating in
the design/inpl enentation of |oca
environnental activities.

2. Build capacities for |oca
participation in the design and
i mpl enent ati on of environment al
and natural resource nanagement
progr amres.

(a) Established capacity of |oca

aut horities and stakehol ders to design
and i nmpl enent participatory environnmental
and natural resource nanagemnent

progr amres.

(i) Nunber of primary and
secondary schools with
environnmental curricul a;

(ii) Nunber of nationa

envi ronnent - awar eness canpai gns
(including tel evision, radio and
print media).

3. Pronote education and

awar eness- bui |l di ng on ways to
conbat desertification, methods to
protect and ensure access to water
resources, sustainable forest
managenent practices, sustainable
crop and |ivestock technol ogi es,
sust ai nabl e and efficient energy
servi ces, and waste managemnent .

(a) Increased participation and ownership
of local comunities in environnmental and
natural resource nmanagenent progranmes.

(1) Nunber of public extension
programes and active NGOs

recei ving support to disseninate
i nformati on on sound environnenta
practices and technol ogi es,
especially targeting the poor

4. Devel opnent, pronotion and
exchange of sustainable
environnental practices and

t echnol ogi es.

(a) Accessible information on

envi ronnental issues and awar eness rai sed
anong the popul ation, particularly anong
yout h and | ocal comunities, and

deci si on- nakers;

(i) Nunber of sound practices and
technol ogi es pil oted successfully,
scal ed-up or introduced el sewhere;
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(b) Increased exchange and replication of | To be deternined.
successful practices and technol ogies for
natural resource managenent and ener gy
ef ficiency.
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Sub- goa

and regi onal environnent

3: Pronote equity and burden-sharing in internationa

. ENVI RONMVENT AND NATURAL RESOURCES

cooperation to protect and enhance the gl oba

Strategi c Areas of Support

Qut cones

| nt ended Cut comes

| ndi cat ors

1. Preparation, inplenmentation
and followup to internationa
conventions, agreenents,
protocol s and programes at the
national |evel

(a) Ratification of and conpliance with
i nternational conventions and agreenents
on the environment;

(i) Nunber of countries that have
ratified global environnenta

conventi ons;

(ii) Percentage of countries that have
ratified global environnental
conventions with national action plans.

(b) Established national capacity to
negoti ate, inplenment and report on
conpliance with internationa

agr eenent s;

(i) Percentage of countries that have
ratified global environnenta

conventions and have presented nationa
reports/national comunications to
conferences of the parties to the globa
envi ronnent al conventi ons;

(ii) Nunber of institutions strengthened
t hrough capacity-building initiatives
designed to help the countries inplenent
gl obal environnental concerns;

(c) Protection of the global environnent
t hrough site-specific interventions, in
support of gl obal environnenta
convention objectives.

(i) Nunber and val ue of interventions
that inplenent the priorities of globa
envi ronnental conventions rel ated

nati onal plans, national action plans
and strategic action plans.

2. Establishment and

i mpl enent ati on of coordinated
i ntercountry policy and
programe franmeworks for
environnent al |y sustai nabl e
devel opnent .

(a) Increased regional dialogue and
cooperation for sustainable and
equi t abl e managenent of transboundary
nat ural resources;

(i) Nunber of nmjor transboundary
agreenent s;

(ii) Nunber of regional agreenents

i mpl ement ed or under i nplenentation;

(b) Established regi onal and subregi ona
institutional franmeworks and

coordi nati on mechani snms, incl udi ng
donors for environmental progranmes
(national capacity).

(i) Nunber of regional institutions
i mpl ementi ng regi onal agreenents.
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3. Devel oprent of innovative
fi nanci ng mechani snms and
econoni c instrunments that
contribute to environmental
protection and regeneration

(a) Increased budget allocation, use of
i ncentive schemes and nobilization of
external resources in support of
conpliance with gl obal environnental
conventi ons.

(i) Value of resources |everaged for
proj ects/ progranmes i nplenenting the

obj ectives of the global environmenta
conventi ons;

(ii) Nunber of new environmenta
mechani sns functi oni ng.

fundi ng

4. Devel opnent, pronotion and
exchange of sound environnent al
practices and technol ogi es (such
as those on climte change).

(a) Increased recognition by public and
privat e deci sion-makers of the

i nportance of investing in the

di ssem nation of sound environnental
practices and technol ogi es.

To be det ern ned.
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I'V. GENDER EQUALI TY AND THE ADVANCEMENT OF WOVEN
CGoal: To achi eve gender equality and advance the status of wonen, especially through their own enmpower nent
Sub-goal 1: Ensure gender equality in the decision-naking process at all levels
Strategi c Areas of Support Qut cones

| nt ended Cut comes

I ndi cators

1. Pronote wonen's | eadership and
deci si on-nmaking in the public and
private sectors, as well as

(a) Increased representation,
visibility and participation of
worren i n | eadershi p and deci si on-

I ncreased representation of wonen
in parlianment, cabinet posts,

senior civil service positions; and

i ncreased recognition and support maki ng positions at national and top private sector positions;
for their role at household and | ocal |evels;
community | evel s.

(b) Mre equitable social To be determ ned.

rel ati onshi ps w thin househol ds
and communities as a result of the
i ncreased econom ¢ i ndependence
and soci al status of wonen.

2. Support policy and | ega
frameworks for gender equality.

(a) Policy and | egislation
amended and/ or adopted for gender
equality with inplementation
noni t or ed

(i) Nunber of countries in which
key policies and |l egislation are
revised to address issues of gender
equal ity;

(ii) Nunber of countries that have
i mpl enment ed nechani sns to nonitor
changes in policies, including
budgetary all ocati ons issues.

3. Support the inplenentation of
nati onal action plans for the
advancenent of wonen, including
followup to the Fourth World

(a) National action plans adopted
and being inpl enented and

noni tored in cooperation anbng
government, |egislature and civi

(i) Nunber of national action
pl ans formally adopted for FWCW
foll ow up

(ii) Funds allocated at the

Conf erence on Wonen (FWCW . soci ety. country level for inplenentation of
nati onal action plans;
(iii) Nunmber of countries that have
est abl i shed bodies to nonitor
i npl enment ati on of national action
pl ans.

4, Strengthen the capacity of (a) Increased enpowernent of (1) Nurmber of NGOs/civil society

organi zations that represent wonmen’'s
i nterests and pronote advocacy,
net wor ki ng and partnerships for the
advancenent of wonen (nationally and
i nternationally).

non- governnental, civil society
and comuni ty-based organizations
for awareness-raising, advocacy,
net wor ki ng and direct assistance
to advance wonen’s interests;

organi zati ons and conmuni ty- based
organi zati ons that address gender
i ssues as a nmmj or conponent of
their work;
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(b) Increased capacity of

gover nirent al organi zati ons and

el ected bodi es, at national and

| ocal levels, for advocacy, policy
formul ation, nmonitoring and

coordi nati on on gender issues;

To be determn ned;

(c) National representation and
participation in internationa
foruns on gender issues.

To be det ern ned.

5. Pronote voter education for
worren and gender-sensitivity of
el ected and appointed officials
regardi ng wonen’s rights

(a) Wonen’s right to vote secured
by | aw,

To be deternmn ned;

(b) Increased participation of
worren in the el ectoral process.

(i) Increase in percentage of

fermal e voters who participate in

nati onal and | oca

el ecti ons.
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I V.

Sub-goal 2: Pronbte wonen’s equa

access to and contro

over

econom ¢ and soci a

GENDER EQUALI TY AND THE ADVANCEMENT OF WOVEN

assets and resources

Strategi c Areas of Support

Qut cones

| nt ended Qut cones

| ndi cat ors

1. Strengthen wonen’s
entrepreneurial and technica
skills, know edge and capacities.

(a) Expanded access by wonen to
services (e.g., credit, extension
services and information technol ogy
and training) for increased
producti ve enmpl oynment in the formal
and i nformal sectors;

(i) Increase in percentage of
wonen borrowi ng fromthe fornal
banki ng sector and microfinance
institutions;

(b) Increased opportunities for
worren to establish, own and manage
enterprises in the formal and

i nformal sectors.

(i) Nunber of sustainable

m croenterprises and small and
medi um si zed enterprises started
or managed by wonen.

2. Pronote an enabling | egal and
regul atory environnment for equa
owner shi p and access to assets such
as land, inheritance, property,
soci al security, household
resources, credit and other
financial services.

(a) Anmendnent and/or adoption of
| egislation as well as enhanced
public support for poor wonen’s
access to and ownership of
productive resources.

(i) Increase in wonen's access to
and ownership of productive
assets.

3. Pronpte poor wonmen’'s access to
scientific and technol ogi ca
i nnovati ons.

(a) Poor women's greater access to
and adoption of inproved/innovative
t echnol ogi es, including informtion
technol ogy, for increased
productivity and incone.

(i) Nunber of countries in which
entrepreneurs have access to

i nformati on technol ogy | eading to
enhancenent of business.
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I V.

Sub-goal 3: Ensure ful

vi ol ence

enj oyment and exerci se of hunman rights,

GENDER EQUALI TY AND THE ADVANCEMENT OF WOVEN

i ncludi ng security and freedom from

Strategi c Areas of Support

Qut cones

| nt ended Qut cones

| ndi cat ors

1. Support ratification

i mpl enent ati on and nonitoring of
Convention on the Elimnation of Al
Forms of Discrimnation against

The Convention ratified and
nati onal measures taken to

i mpl enent and nonitor its

provi sions, including increased

(a)

(i) Nunber of countries that have
ratified the Convention and
integrated it into nationa

| egi sl ation;

Wonen, including the Optional | egal literacy of wonen. (ii) Nunber of countries reporting

Pr ot ocol . on inplenentation of the
Conventi on.

2. Build capacity for prevention of |(a) Geater public awareness and (i) Public information canpaigns

trafficking in women and children
and provide support to its victins.

i ncreased capacity of authorities
nationally and regionally for the
prevention of trafficking and for
the recovery and reintegration of
its victims.

on trafficking issues.

3. FEradicate viol ence against
wonen, including donestic violence,
harnful traditional practices, and
viol ence in conflict situations.

(a) Increased public recognition
of and action to elimnate violence
agai nst women;

Nunber of countries:

(i) I'n which issues of violence
agai nst wonen are addressed;

(ii) I'n which an increase in the
nunber of cases of violence

agai nst wonmen (donestic,
mutilation, honor killing) has
been reported and nonitored by | aw
enf or cenent agenci es;

(iii) I'n which there has been an

i ncrease in nunber of prosecutions
and convictions in cases of crines
of viol ence agai nst wonen;

(b) Institutional frameworks and
nmechani sns in place for prevention
of and response to viol ence agai nst
worren, including collection of data
on viol ence agai nst wonen as wel |
as enforcenent of relevant |aws.

To be det erni ned.
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4. Build the know edge and
capacities of |aw enforcenent agents
and other officials (judges,

| awyers, police, inmgration
officers, jail wardens) regarding
wonen’ s human rights under nationa
and international |law and treaties.

(a) Institutional arrangenents

i ncorporated in the system of
justice to protect the rights of
worren (e.g., in |aw enforcenent
agenci es, the courts and the prison

system.

To be deternmn ned.

5. Pronote recognition of and
support the role of wonen in crisis
situations.

(a) Engendered hunmanitarian
policies and responses, wth
enphasi s on increased
opportunities for wonen to
partici pate equally in decision-
maki ng at all levels for conflict
prevention and resol ution, peace-
bui |l ding and reconciliation

To be deterni ned;

(b) Successful econonic, socia
and psychosocial reintegration of
female victins of war.

(i) Nurber of wonen having i ncone-
generating opportunities, access
to assets and basic services.
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V.

Sub- goa
track and neasure inprovenent

GENDER EQUALI TY AND THE ADVANCEMENT OF WOVEN

4: Foster gender-nmainstream ng and devel op net hodol ogi es that wll
in the status of wonen

strengthen the capacity to

Strategi c Areas of Support

Qut cones

| nt ended Qut cones

| ndi cat ors

1. Provide capacity-building
support for gender mainstream ng in
policy, plans and programes (e.g.,
gender budgeting and nationa
accounting activities).

(a) Gender concerns integrated
wi t hi n devel opnment policies and
programmes, in accordance with
nati onal plans of action and

i nternational commtnents;

(i) Increase in nunber of
pol i ci es/ pl ans/ pr ogr anmes
i ntegrating gender concerns;

(b) Increased capacity of
governmental , parlianentary and
non- governnental institutions to
apply gender concepts and

net hodol ogi es.

To be determn ned.

2. Strengthen national capacity to
engender statistics and devel op
i ndi cators of gender-mai nstream ng

(a) Relevant and reliable data

di saggregated by sex that are
avai |l abl e, accessible and utilized
for advocacy, policy/progranme
formul ation, nmonitoring and

eval uati on.

(i) Availability of nationa
statistics that are engendered
(e.g., national human devel opnent
report).
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GOAL: To prevent or
human-i nduced di sasters,
Sub-goal 1: Mainstream di saster
i ncl udi ng pol i cy- maki ng,

reduce the incidence of conplex emergenci es and nat ural
and to accelerate the process of sustainable recovery

reduction (including technol ogica
pl anni ng and i nvest ment

V. SPECI AL DEVELOPMENT SI TUATI ONS

envi ronnent al ,

di sasters) into nationa

t echnol ogi cal and ot her

capaci ty-bui | di ng,

Strategi c Areas of Support

Qut cones

I nt ended Qut cones

I ndi cators

1. Support inplenentation of the
Yokohama Strategy for a Safer World:

Gui delines for Natural Disaster
Prevention, Preparedness and Mtigation
and nai nstream vul nerability anal ysis
and hazard-mapping into all devel opnent
poli ci es.

(a) Concept of vulnerability and natura

di saster reduction mainstreamed into all

devel opnent planning and policy fornulation in
accordance with the provisions of the Yokohana
Strategy and natural disaster plans

f or nul at ed.

(i) Nunber of national

di saster plans approved by
governnents in conformty
with the Yokohana Strategy.

2. Develop institutional capacity for

di saster prevention, preparedness and
mtigation, including preparation of
national /1 ocal plans, inproved early
war ni ng systems, trained human resources
and increased interregional/nationa

i nformati on exchanges.

(a) Inproved human and technical capacities
anong national and local institutions for the
establishnent of a nore effective and

ef ficient planning and coordination framework
for natural and technol ogi cal disaster
prevention, preparedness and nanagenent;

(i) Existence of a clear
structure for emergency
actions in pre- and post-
war di sasters at nationa
and | ocal |evels;

(ii) Existence of nationa
di saster comi ssi on/ body;
(iii) Disaster nmanagenent
norms and regul ati ons
applied in practice;

(b) Vulnerability assessed and reduced with
the establishment of a fully operationa
early-warni ng system including creation of
dat abase systens for information collection
and processing;

(i) National early-warning
systens established and
functioni ng;

(ii) Reduced nunber of
casual ties during man-nade
di sasters;

(c) Operational link to regional/internationa
networ ks for the coordi nati on and exchange of

(i) Nunber of countries
that are part of a regiona

particul arly among nost-affected
popul ati ons, of their participation and
that of local authorities in mtigating
vul nerabilities and | osses from

di sasters.

communi ties and | ocal
in disaster prevention
nmanagenent ;

governnent authorities
mtigation and

i nformati on on | essons | earned, new and net wor k
i nnovati ve technol ogi es.
3. Pronote public awareness, (a) Increased participation of |ocal To be deternined
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(b) Increased public awareness of disaster

prevention/nitigation,
af f ect ed popul ati ons.

particul arly anong

(i) Increase in percentage
of the popul ation inforned
of disaster
prevention/nitigation
managenent through public
i nformati on canpai gns.
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Sub- goa

2: Restore the capacity of nationa

V. SPECI AL DEVELOPMENT SI TUATI ONS

institutions and civi

soci ety organi zati ons to advance human security

Strategi c Areas of Support

Qut cones

| nt ended Cut comes

| ndi cat ors

1. Pronote preventive devel opnent
and a culture of peace.

(a) Establishnment of national and conmunity
mechani sns for peaceful dispute/conflict
resol ution and respect for human rights that
contribute to peace and reconciliation

(i) Nunber of conflict-
resol ution nmechani sns

est abl i shed;

(ii) Increase in percentage
of cases brought to these
nmechani sns.

2. Support the inplenentation of
peace agreenents.

(a) Special initiatives within the United Nations
framewor k designed to support the political

humani tari an and speci al needs of peace
processes.

(i) Increase in percentage
of special initiatives
supported by the United

Nati ons systemthat keep the
peace process on track

3. Strengthen public security, civi
protection and policing and pronote
di sarmanment and denobilization of ex-
conbatants, and conversi on of
mlitary assets to civilian use.

(a) Ensure creation of neutral civilian police
force capable of enforcing the rule of law with
respect for denocratic principles and human
rights;

(i) Civilian public force
est abl i shed,;
(ii) Nunbers,
percentage of total
forces reduced;

cat egories and
ar med

(b) Ensure effective di sarmanent and
demobi | i zati on of ex-conbatants.

(i) Nunber of veterans who
have i ncome-generating
opportunities, access to
assets and basic services.
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Sub- goal

3: Assure an effective Iink between relief and devel opnent that

V. SPECI AL DEVELCOPMENT S| TUATI ONS

promot es the sustai nable recovery and

rehabilitation of affected popul ati ons and enhances their own coping nechani sns, particularly with regard to the

di spl aced and refugees

Strategi c Areas of Support

Qut comres

I nt ended Qut cones

I ndi cators

1. Strengthening social capital by
ensuring support for affected
popul ati ons, including refugees and
the displaced, and their access to
sustai nabl e |ivelihoods and soci o-
econoni ¢ recovery through integrated
ar ea- based approaches and/ or
specific reintegration programes.

(a) Targeted rehabilitation or
construction of infrastructure,
access to basic social services to assist
af fected popul ations, particularly the

di spl aced, refugees and denobili zed;

i ncl udi ng

(i) I'ncrease in percentage of
af fected popul ati on havi ng access
to basic services;

(b) I'nplermentation of integrated area-
based approaches that pronote socio-
econom c recovery with access to

m crocredit/entrepreneurial schenes,
vocational training, etc.

(i) I'ncrease in percentage of
af fected population with access to
i ncome- generating opportunities.

2. Pronote ratification and
i mpl ementation of the Otawa
Convention to ban | and nines,
build national capacity for
conpr ehensi ve m ne action
programmes, ensuring application of
standards and appropriate

t echnol ogi es.

and

(a) Ratification of the Otawa Convention;

(i) Nunmber of countries that have
ratified and inpl enented Otawa
Conventi on;

(b) Formulation and inplementation of
nati onal mne action and cl earance pl ans,
i ncl udi ng m ne awar eness.

(i) Increase in percentage of
hect ares deni ned;

(ii) Increase in percentage of
nati onal budget devoted to
dem ning activities.

3. Pronote programmres that bridge
the l'ink between relief and

devel opnment to support peace-

buil ding activities in a coordi nated
nmanner .

(a) Effective coordination established
anmong the United Nations and agencies
outlining respective roles and tasks to
ensure an optimumtransition fromrelief
to devel opment and increased resource
nobi | i zati on.

(i) Nunber of fully funded
strategi c frameworks put in place
by United Nations agencies.
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Sub- goal

VI. UNDP SUPPORT TO THE UNI TED NATI ONS

GOAL: To provide effective UNDP support to the United Nations Agenda for

1. Provide effective and integrated followup to United Nations gl oba
context of sustainable hunman devel opnment

Devel opnent

conferences within the

Strategi c Areas of Support

Qut comres

I nt ended Qut cones

I ndi cators

1. UNDP |l eadership in cross-cutting
followup to United Nations conferences
and sumits as well as followup to

i ndi vi dual conferences, through UNDP

di rect support.

(a) Approval and inplenentation of
national /intercountry strategies on integrated
foll ow up

(1) Nurmber of
countries that have

i ntegrated strategies
for followup to ngjor
Uni ted Nations
conf er ences.

2. UNDP | eadership in cross-cutting
followup to United Nations conferences
and sumits as well as followup to

i ndi vidual conferences, through UNDP s
rol e as funder and manager of the

resi dent coordi nator system

(a) United Nations instrunents, including
country common assessnment (CCA) and United
Nati ons Devel opnent Assi stance Franework
(UNDAF), wutilized for coherent, focused United
Nati ons support to national strategies for
national followup to major United Nations
conf er ences.

(i) Number of

CCA/ UNDAF
substantively
addressing the issue
of foll ow up.

3. UNDP participation/leadership in the
management and coordi nati on structure
of the United Nations as well as in

i ntergover nment al forumns.

(a) Coherent position adopted in United

Nati ons and intergovernnental foruns on gl oba
devel opnent issues and followup to United
Nati ons conferences.

(i) Common position of
United Nations system
on maj or issues
related to foll ow up
of United Nations

conf erences.
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VI. UNDP SUPPORT TO THE UNI TED NATI ONS

Sub- goal

2: @Gin worldw de public know edge of and support for the role of United Nations in devel opnment

Strategi c Areas of Support

Qut comres

| nt ended Qut cones

| ndi cators

1. Comunicate results of the
devel opnent work of the United Nations.

(a) Increased recognition and stronger support

from gover nnent s
for the United Nations mandat e,
achi evenents at the gl oba

| evel s.

donor s,

medi a and the public
goal s and
and nationa

(i) Increased
contribution by donors
to the United Nations
system for devel opnent
activities;

(ii) Nunber of
countries in which the
United Nations role
for devel opnent is
debated in a

meani ngful way in
public foruns,

i ncludi ng the nedi a.
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Sub- goal

VI. UNDP SUPPORT TO THE UNI TED NATI ONS

3: Enhance coherent

United Nations operationa

activities for devel opnent

Strategi c Areas of Support

Qut cones

| nt ended Qut cones

| ndi cat ors

1. UNDP role in pronoting aid
coordi nati on.

(a) Effective | eadership by UNDP to enhance
aid coordination and forge strong support for
sust ai nabl e human devel opnent issues in donor
nmeetings (e.g., Consultative G oup, round
tabl e).

(i) Devel opnent of

cl ear ai d-coordination
strategies for

ef fective partnerships
wi th ot her agencies.

2. UNDP representation of country
offices’ services to United Nations
system organi zati ons and programmes
devel opi ng operational activities in
programe countri es.

(a) Enhanced UNDP operational/administrative
support and services to United Nations
entities.

To be determn ned.

3. UNDP | eadership in coordination and
col I aboration as funder and nanager of
t he resi dent coordi nator system and
chair of the United Nations Devel opnent
Group (UNDG .

(a) Coherent and cost-effective United Nations
interventions by the country teamled by the
resi dent coordi nator.

(i) Nunber of
countries in which

j oi nt progranmi ng
nodal i ti es have been
adopt ed;

(ii) Nunber of
countries in which
programe cycl es have
been har noni zed.

4. UNDP participation/leadership in the
managenent and coordi nati on structure
of the United Nations as well as in

i ntergover nment al forumns.

(a) Common position by United Nations entities
in global and regional intergovernnental
forums and United Nations foruns on nmjor
programe and operational matters;

(i) Common position of
United Nations system
on maj or progranme and
operational matters;
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(b) Effective and coherent policy gui dance (i) Positive feedback
and support fromthe United Nations systemto fromresident

resi dent coordi nators and country teans. coordi nators and
country teams on
support provided by
UNDG.
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GOAL:

Sub- goal 1.

Manage a results-

VI,

and resource-based organi zati ona

MANAGEMENT

To achi eve excellence in the managenent of UNDP operations

strat egy

Strategic Areas of
Managenent

Expect ed Qut comes

| ndi cat ors

1. Ensure short- and
long-term strategic
pl anni ng i n UNDP

(a) well-defined and results-

oriented country, regiona
and gl obal progranmes.

(1) Conpl etion of country cooperation
framewor ks ( CCF);

(ii) Conpletion of SRF exerci se;

(iii) Integration of performance indicators into
progranme instrunents.

2. Ensure programme
performance reporting.

(a) Progress in reporting on

assessed SRF.

(1) | mpl ementi on of results-oriented annua

report exer ci se;

(ii) Conmpliance with reporting requirenents.
3. Ensure increase in (a) Increased voluntary (1) Tar get amount;
resources nobilized. contribution; (ii) Percentage increase;
(b) Increase in non-core (1) Tar get anount;
vol unme consi stent with CCF; (ii) Percentage increase;
(iii) Ratio of non-core to core resources;
(c) Full conpliance with (1) Tar get amount;
governnent |ocal office cost (ii) Amount paid.

contribution (GCC)
obl i gati ons.
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Sub- goal

VI,

MANAGEMENT

2. Ensure effective human resources managenent

Strategic Areas of
Managenent

Expect ed Qut comes

| ndi cat ors

1. Foster the growth (a) Effective (i) National staff policy inplenentation;
and enpower ment of i mpl enent ati on of human (ii) Number of harassnment cases;
staff. resource policies; (iii) Famly/work policy inplenentation;
(b) Productive and (i) Cross-unit teams in place;
notivated staff. (ii) Effective conmunication between nanagenent
and staff;

(iii) Regular staff/nmanagenent neetings;

(iv) Staff feedback institutionalized;
(v) Del egation of responsibilities.
2. Align hunman (a) Inplenentation of (i) Conpliance of 5 per cent staff tine use for
resources with required | conpetency-based | ear ni ng;
conpet enci es and managemnent . (ii) Percentage of resident representatives,
pol i ci es. deputy resident representatives/operations
managers with conpetency sceening;
(iii) Conmpetency learning effective.
3. Pronote (a) Gender balance in (i) Per cent age and nunber of female staff at
i mpl enent ati on of UNDP, i ncludi ng managenent al |l professional |evels;
gender policy. posi ti ons. (ii) Cender disaggregated data on retention/

attrition rate;
(iii) Recruitment of fenale junior professionals.

34




VI1. MANAGEMENT

Sub-goal 3. Ensure cost-effective managenent of financial resources

Strategi c Areas of Expect ed Qut cones I ndicators
Managenent
1. Ensure efficiency (a) Timely and efficient (i) Expenditure levels in line with established
of financial managenent. managenent of resources; targets;
(ii) Budgeted levels in line with established
targets;

(iii) Inplementation rate ration of (i) to (ii)
greater than 70 per cent;
(iv) Conpliance with mandatory revision

deadl i nes;
(b) Streamined business (i) Per cent age of human resources devoted to
processes. pr ogr ame;

(ii) Volune of resources redeployed as a result
of re-engineering/sinplification initiatives.
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Sub- goal 4.

VI,

Strengt hen | earning and accountability

MANAGEMENT

Strategi c Areas of
Managenent

Expect ed Qut cones

I ndi cators

1. Strengthen UNDP as
a | earning
organi zati on.

(a) Good practices and
i nnovati ve approaches

pronoted and | essons | ear ned
t hrough nonitoring process

and eval uati on;

(i) Coverage of Internet and Intranet sites;
(ii) Hts on Internet/Intranet;

(iii) Compliance on eval uation

(iv) Compliance with three-year evaluation
rolling plan;

(b) Know edge nanagenent

institutionalized.

(i) Nunber of requests for services received,
(ii) Response satisfaction

(iii) Benefits for countries of subregiona
resource facility (SURF).

2. Strengthen use of
i nformation technol ogy
as strategic resource

(a) Access to and use of

i nformati on technol ogy
pr onot ed.

(i) Percent age of offices connected to
I nternet;
(ii) Usage rate of staff on the Internet.

3. Ensure oversight
and accountability.

(a) Accountabl e nmanagenent.

(i) Conpl i ance with Conpact process;

(ii) Audit rating of the offices inproved,
(iii) Inplenmentation of reconmendati ons;

(iv) Performance on financial/admnistrative
servi ces.
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Sub- goal 5.

VI,

Beconme a client-oriented organi zation

MANAGEMENT

Strategic Areas of
Managenent

Expect ed Qut cones

I ndi cators

1. Provide strategic
support to national
partners and aid
devel opnent partners.

(a) Trusted partnership
wi th host country and
devel opnent partners.

(i) Intensity and quality of dial ogue with
partners;

i) Specific instances of support.

2. Ensure client
satisfaction, in
particul ar through

i mproved timeliness.

(a) dient denonstrably
satisfied with speed,
response and rel evance.

[

i) Conpliance with five-day response ting;
ii) External client satisfaction expressed
hr ough surveys.

(
(
(
t

3. Ensure greater
under st andi ng of and
support for the work of
UNDP

(a) Enhanced nedia and
I nt ernet exposure,

(i) Nunmber of print and nedia events and
el ectronic hits;

(ii) Nunmber of Internet hits.

(b) Stronger I|inkages
bet ween comuni cati on
advocacy and resource
nmobi | i zati on.

(i) Increase in resources for UNDP worKk.

37




