Management Response System
Deliverable Description                                                                                           Date:  July 2007

Purpose/Description of the Management Response System:     

In UNDP, evaluations are used to support accountability, managing for results and learning. As one measure for ensuring the timely and effective use of evaluations, UNDP has institutionalized a management response system. The management response system has two parts: 1) presentation of management response to key issues and recommendations, and key follow-up actions, and 2) follow-up by tracking actions. The process of preparing a response provides an opportunity to hold a dialogue with relevant stakeholders to reflect on the evaluation process, findings, recommendations and lessons from the evaluation.
Format: 

Any standard appearance to which the management response to decentralized evaluations (evaluations that are commissioned by Country Offices, Regional Bureaux and policy/practice units)) must conform: 

Management Response Template 


Quality Criteria:  

The management response to evaluations should be clear and comprehensive and should address the following dimensions:

· Key recommendations and/or issues: Are the recommendations and/or issues relevant and acceptable? 

· Key actions: What are the concrete proposed actions? Who are the key partners in carrying out the actions?
· Implementation of the actions: Who are the responsible units? What is the timeframe for implementation?

The management response template is intended to facilitate the preparation of the response. A comment box in the template should be used to highlight lessons from the evaluation experience, reactions to findings and issues that are not directly addressed by key recommendations and/or any other points that the commissioning unit and stakeholders think are important to be recorded. 

--------------------------------------------------------------------------------------------------------------------------------------------------------

Procedures and Accountabilities:  

The commissioning unit (Country offices, Regional Bureaux, policy and programme units that commission the evaluation) are required to prepare a management response within one month after the evaluation report is finalized.  This should be done in close consultation with key stakeholders.
After the management response is developed, the implementation of proposed actions is tracked in the Evaluation Resource Centre (ERC). The commissioning unit enters the management response in the ERC and updates the implementation status of the follow-up actions. For evaluations commissioned by UNDP country offices, the Regional Bureaux monitors and oversees the overall follow-up to the management response. [image: image1.png]
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