
HO 2.6F DEFINING THE RAPID ASSESSMENT PROCESS WITH SECTOR MEMBERS
Define sector rapid assessment processes as part of the sector strategic planning process.

· Define clearly who will be responsible to undertake what tasks 

· How (financial resources, duration)

· When (what will determine the need for a rapid assessment), the priority areas and how the rapid assessment will be linked to decision-making
· Ensure
standardization
of the methodology, adequate training and ownership by the government
· Define the limitations of rapid assessments e.g. a rapid assessment should not replace surveys
	Information to define:


	· Breakdown of key sector related information (e.g. schools, clinics, boreholes, etc.)
· Assessment objectives (defined per crisis scenarios)
· Summary of existing information and 'gap' information to be collected

· Assessment methodologies to be used

· Timetable of the tasks to be accomplished 
· Type of logistical support needed 

	Consider the logistics: 


	· Transportation needs to the sites

· Lodging (if not a day trip), food and water needs

· Potential impact of crisis on your ability to collect data. In the event that no direct data collection can take place, can you use indirect methods? 

· Capacity to function in the field, in terms of access and mobility, presence of national telecommunications and infrastructure, transportation, warehousing and human resources?

	Define an assessment team and TRAIN to undertake tasks

	· Have a varied team (in terms of gender, skills, experience and viewpoints). 

· Hire local personnel if possible, as they will have good knowledge of the local language as well as the area, 
· Train the team on methodology, security and communication issues. Training should include discussions of survey procedures, mock interviews, and a familiarization of all the duties to be performed by the interviewers. 

· Make arrangements for translators and orient translator as necessary.

	Encourage stakeholder participation and build local capacity:


	· Inform the community members about the intent and aims of the data collection process and involve them in the process – community leaders, parents and adolescents, university students (ask the students about how they perceive their needs).

· Involve local NGOs, faith-based organizations, or other civil society organizations who might be interested in assisting with the process. 


	Following a rapid assessment consider the following tasks:

	Cross-check and analyse the information. Analysis of the data should be done by a subgroup of sector members as it will facilitate cross-checking and cross-sectoral thinking. Analysis should include identification of further information collection or monitoring needs.

	Essential implementation considerations
	· Create a comprehensive database for the information.

· Train people to do data entry – show them how to use the computers if necessary. 

· Feed assessment findings into the database for analysis.

· Determine what form the report will take to decision makers.

	Work in collaboration with the government on capacity   
	If you are working with the cooperation of the government, be prepared to give the sector counterpart the:

· assessment forms

· the database containing the information

Prior to choosing a data base, ensure the government can run the database on its systems and knows how to work with the data.  Conduct training if necessary.


SECTOR PLANNING PITFALLS TO AVOID

From experienced sector managers, these are the most common mistakes:

Data collection:
· Not establishing early warning indicators and not consolidating early warning data from different sources (e.g. nutrition, water and sanitation, health) into one report 

· Not making use of existing  data  (sector reviews, field reports, early warning data and any other relevant information) to get a comprehensive picture
· Not having a coherent data collection process and indicators 

· Not identifying an on-going surveillance system to be able to track trends

· Not standardizing surveillance processes among members

· No standardized assessment formats agreed upon by sector members

Government:

· Not involving government or specifically clarifying roles and responsibilities

· No clarity in decision making processes with authorities.
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