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I. INTODUCTION

The Lessons Learned Workshop on Integrating Conflict Sensitivity into UN Planning and Programming took place in Turin, Italy on 23-24 May 2005
. This workshop was jointly organized by UNDGO, UNDP, UNICEF and UNDPA and facilitated by the UN System Staff College. It brought together participants with substantive and practical experience with conflict prevention from UNDG, UNDP, UNICEF, UNIFEM, UNHCR, WHO, UNDPA and War Torn Societies Project, International
. 

The overall objective of the workshop was to provide an opportunity for UN practitioners to reflect and share experiences on practical entry points for conflict prevention, in particular as they relate to UN planning and programming and to derive lessons learned and best practices to further strengthen the work of the UN in this area. More specifically, the workshop objectives were two-fold: (1) to derive lessons learned from participants on achievements, challenges and country-specific applications of conflict analysis in the UN planning & programming process and (2) to discuss linkages between conflict sensitivity approach and the human rights based approach with specific reference to the UN planning & programming process.

II. KEY ISSUES 

A. Entry Points for Conflict Sensitive Development Planning and Programming

Building on their experiences, participants identified a number of possible entry points for the integration of a conflict lens into UN development planning and programming. These include processes such as: 

· Post-conflict needs assessments and recovery frameworks (e.g. Sudan)

· Common country assessments (CCA) and United Nations Development Assistance Frameworks (UNDAF) (e.g. Ghana)

· National human development reports (e.g. Colombia)

· Post-disaster recovery strategies (e.g. Indonesia)

	Post-Conflict Needs Assessment: The Case of Sudan

The main entry point to integrate conflict sensitivity into UN planning in Sudan was the Joint Assessment Mission (JAM) exercise, which was undertaken by the UN and the World Bank with the Government of Sudan and the SPLM/A from December 2003 to March 2005. Attention to conflict sensitivity was warranted not only by the unusually long duration of the civil war, but also by the peculiar nature of the JAM itself, as its inception pre-dated the formal end of the peace negotiations, and embodied a substantial component of capacity-building and training for joint planning between the two parties. Focusing openly on conflict issues during the JAM process contributed not only to bolster a frank joint dialogue on policy issues between the parties and the international agencies and donors, but also to sustain the negotiation process at the political level and to single out conflict management and peace building as an area worthy of specific engagement beyond this particular planning exercise.  


	United Nations Development Assistance Framework (UNDAF): The Case of Ghana

With the CCA capturing the stresses that the democratic process was undergoing in Ghana, and analyzing that these might pose a real threat to the ability of Ghana to meet the MDGs, it was recognized that the UNDAF under development needed to include processes that would widen and consolidate the space for democratic dialogue in a way that grievances could be better managed, and the institutions for dialogue and management of grievances could be strengthened and supported. The UNDAF process thus outlined six outcome areas of focus. In particular, the last outcome (“capacity for equitable and participatory systems made more effective at all levels and guided by human rights principles”) was designed to respond to the component of the PRS that challenged the government to reduce poverty by enhancing good governance. It also presented a unique opportunity for the Ghana UN Country Team to develop programs that raise awareness of conflict issues and support the strengthening of capacity to respond pro-actively to conflict; and to organize work towards the mainstreaming of conflict prevention as part of the UN system programming.




	National Human Development Report (NHDR): The Case of Colombia

In Colombia, the 2003 National Human Development Report was produced as a comprehensive analysis of the armed conflict and cites the conflict as the primary obstacle to human development in Colombia. While developed in a highly inclusive and participatory fashion, it includes policy recommendation for a negotiated peace in the country. The NHDR has therefore proved a useful tool to promote a nation-wide reflection and policy dialogue on the conflict, not only identifying the roots of the conflict (both at the national and local levels), but also promoting concerted solutions and “not armed” ways to address the crisis. Through the REDES program, UNDP continues to support the dissemination of the NHDR in the conflict zones, in particular as a way of generating locally shared diagnosis of the root problems and working towards the development of common goals and approaches to conflict prevention. 




When discussing entry points for conflict prevention, participants also identified the following issues and practical challenges: 

· Entry points for conflict prevention will differ from one country to the other.  Formal planning processes such as CCA/UNDAF are a more strategic entry point in post-conflict situations (where there is pressure and more receptiveness to look at conflict), than in early conflict prevention settings. Early conflict prevention settings may require a more creative and incremental exploration of different entry points, for instance focusing initially on specific conflict transformation capacity building programs (e.g. Zimbabwe). 

· While conflict prevention can be optimally integrated into planning processes as a cross-cutting issue, experience also shows that conflict prevention has also been prioritized as a sector – for instance within the UNDAF – for the purpose of engaging in a wider policy dialogue with national stakeholders on the basis of the thematic conflict-related areas identified in such strategic frameworks. 

	Conflict Prevention as a Separate Component in the UNDAF: The Case of Georgia 

As the UN was proceeding with the development of the UNDAF for Georgia, the decision was reached to include a separate component on volatility and instability in the UNDAF framework. This decision reflected concerns that the conflict prevention dimensions would get lost, should it be framed as a cross-cutting issue, especially at a time when Georgia was facing critical issues. In addition, the component on volatility and instability was framed as a legacy from past government in order to maximize the windows of opportunities offered by the presence of a newly elected government.




· In cases where it is used, the CCA/UNDAF has important but limited utility as an entry point for conflict preventive approaches.  The lead-up to the production of the CCA/UNDAF frequently relies on pre-existing analyses and data; its production can be constrained by deadlines and available resources; and the sensitivities inherent in discussion of conflict issues can limit the frankness with which conflict issues can be portrayed in the final documents.  In-depth analysis of the root causes of conflict and the identification of mitigating measures require a wide consultative process with all relevant stakeholders, as well as consensus on common approaches to achieving sustainable peace and development.   Such a time- and labour-intensive process can overwhelm the CCA/UNDAF preparation process.  This limitation can hold equally true for other analysis/planning instruments such as the UN/WB Post-Conflict Needs Assessment (PCNA) and transitional strategies.

· Therefore, while it is essential to ensure that conflict concerns are incorporated into UN planning processes on the basis of a comprehensive root cause analysis, this is insufficient to ensure linkages with action on the ground.  It is critical to ensure that a conflict sensitive lens also informs the translation of the strategies into programming, from design to implementation, and into sustained consultative processes aimed at the prevention of violent conflict. In this sense, conflict prevention should not be seen as a one-off exercise, but as a long-term overall approach to UN engagement with national actors and to development programming. 

B. National Ownership

For conflict sensitive frameworks to be effective there must be national ownership, because ultimately the responsibility for conflict prevention rests with national actors. In particular, participants noted that it is only through a joint process with all key stakeholders that a conflict sensitive analysis will accurately map out existing and potential conflict fault lines and that common approaches will be developed to address pressing obstacles to peace in a given setting. 

Participants also raised the particular challenge of engaging national stakeholders in situations where governments may fail to recognize conflict as an issue or do not invite UN involvement on these issues. In this context, the following approaches and lessons learnt were shared: 

· Making strategic use of partnerships with key actors and institutions on the ground, as sometimes the UN is not the best placed to initiate a discussion on conflict-related issues; 

· Assessing whether immediate entry points for conflict prevention can be found at the local level, as compared to the national level;

· Building on existing programs and initiatives (UN or others) and working with partners who have credibility and trust on the ground; 

· Using alternative concepts and language to those of conflict prevention and conflict sensitivity (e.g., consolidating peace or promoting a culture of peace), in order to develop more appropriate approaches to addressing key concerns in given situations. 

C. Ensuring UN-wide buy-in for conflict prevention

Political will of the UN was also discussed, and the following issues were raised:

· Frequently, the impetus to look at development planning and programming from a conflict perspective has come from a single advocate within the UN agencies operating on the ground. Although necessary to ensure consistent response, reaching consensus among the full UNCT on the need to apply a conflict sensitive lens has often proved a key challenge. Ensuring over-all UNCT buy-in for the approach requires leadership, at the levels of RC and Heads of Agencies.  In the case of Thailand, the critical role of UNDPA in providing timely political guidance to the UNCT was highlighted as instrumental in driving system-wide commitment to conflict prevention in that country. 
· There is frequently no consensus among UN agencies on what conflict prevention practically means on the ground, nor on how it differs in policy and operational terms from ‘normal’ development interventions that aim to address vulnerability, exclusion, and participation (for instance).  There is also a need to strengthen awareness of how development interventions themselves can fuel or exacerbate conflict, and of how development interventions can be deliberately [re-]oriented to mitigate and/or prevent conflict.  Operationalising the concept of conflict prevention remains the foremost challenge in most country settings.
	Establishing Common Ground: The Case of the Philippines

The development of the CCA/UNDAF in the Philippines was an iterative process involving a series of consultations and workshops among UN agencies, government agencies and offices, donors, and key sectors in society.  As the UN was about to engage in initial in-house workshops to assess the development challenges facing the country, several UN agencies benefited from the Early Warning and Conflict Prevention Measures (EWPM) workshop conducted by the UNSSC and decided to use the analytical tools during the initial assessment stage. A one-day orientation session on EWPM was also held for a wider audience, including partner government agencies and donors and helped provide conflict-sensitive and peace-promoting perspectives in the interagency and multisectoral consultations that followed. The iceberg analysis methodology was particularly useful in surfacing root causes of developmental challenges and in the initial identification of responses to them.




· Strong leadership from the Resident Coordinator, and his/her active engagement, were identified as critical elements for putting conflict analysis and conflict sensitive planning and programming on the agenda of the UN Country Team. Prioritization of conflict prevention has not been institutionalized in the UN, but remains ad hoc and highly dependent on individuals. In this sense, there is a need at Headquarters to further clarify expectations with regard to UNCT involvement in conflict prevention and to promote it as a system-wide approach, possibly in a similar fashion to the human rights based approach.  Relevant incentive measures could be established at all levels to encourage a more conducive atmosphere for risk-taking, innovation, and more pro-active leadership in the area of conflict prevention. 

Other factors that may limit the UN’s effectiveness in achieving real impact in conflict prevention include: 

· A tendency to adopt a sectoral or project-level approach to addressing conflict (examples include UNCTs with one conflict advisor or conflict unit with responsibility for conflict prevention while the rest of the UNCT pursues ‘business as usual’; or one agency has ‘a conflict prevention project’ that stands alone among UNCT programmes), thereby neglecting to acknowledge that conflict, like peace, are integrated concepts and must be addressed through multi-disciplinary, cross-cutting actions; 

· Lack of recognized and commonly understood common conflict analysis/prevention tools within the UNDG.  Participants were largely unfamiliar with the November 2004 UNDG Common Inter-Agency Framework for Conflict Analysis in Transition
; 

· Hiring practices which, in some contexts, may exacerbate tensions by inadvertently creating staffing patterns within UN offices that mirror entrenched patterns in the national arena; 

· Internal time pressures that may reduce the ability to conduct proper conflict analysis and little flexibility to adapt strategies and programs as the national setting evolves. 

· Lack of funding dedicated to these processes. 

D. Capacity Building 
One key lesson is that conflict sensitive programming should not be taken for granted. Experience has shown that, often, UN Country Teams operating in conflict prone or post-conflict situations are not sufficiently familiar with conflict analysis frameworks, tools and methodologies. Too many times, little consideration is given to the potential negative impacts that development programming may have on peace and conflict dynamics, or to the potential positive impact development programming can have if properly designed. 

In particular, participants noted that pressure for delivery, in particular at the end of budgetary years or in response to pressing needs and situations, has proved detrimental to prioritizing a conflict sensitive approach to programming. 

In this context, strengthened capacity of the UN was identified as a key priority and will need to target elements such as basic sensitization and awareness raising at all levels on the need for a conflict sensitive approach; in-depth training on conflict sensitive approaches, tools and process; the development of a roster of expert practitioners who can support UN Country Teams on the ground and provide hands-on training and the systematic documentation of country experiences and best practices. The systematic induction of UN staff on conflict issues by national teams was also suggested as an effective way to raise awareness of the linkages between development and conflict. 

E. Tools and Approaches

Conflict Analysis

Participants underlined the importance of conflict analysis as a primary tool for integrating a conflict lens into UN planning and programming. In particular, it was noted that: 

· Because conflict contexts are highly dynamic and fluid, conflict analysis should not be seen as a one-off event, but as an ongoing process that informs the development of UN development planning and programming, from design to implementation. 

· While an effective tool, conflict analysis remains the exception rather than the norm. Experience shows that conflict prevention tends to be more effectively integrated when conflict analysis already forms part of the regular tools and approaches for program and strategy development (e.g. in the UN/World Bank Post-conflict needs assessment exercise).  
· Nevertheless, conducting the analysis is no guarantee that the knowledge and understanding acquired through the analysis will actually be translated into programmes.  
· Conflict analysis is more than understanding the context: it is an intervention in itself, which should be linked to other processes, while distilling programming options. In this context, the need for guidance for the identification of possible entry points and options for response was identified as a critical area for further support. 

· While conflict analysis frameworks that are currently available support the development of conflict sensitive strategies at the macro level, the challenge remains to ensure that this perspective filters down to the program design and implementation. In this context, participants outlined the need for specific tools that explore the integration of conflict concerns into specific programmatic areas such as decentralization, economic development, education, social cohesion, etc.

· It is fundamental that the process of conflict analysis focuses on an actor and capacity mapping in order to determine what resources already exist in society to cope with current/future conflicts, at the formal and informal levels. 

When discussing the integration of a conflict lens into UN planning and programming, in particular in the context of the CCA/UNDAF, participants underlined the need to develop conflict sensitive approaches that are complementary to human rights and gender mainstreaming approaches. In particular, further attention needs to be given to developing effective linkages among the methodologies and tools being promoted within the UNDG with regard to conflict prevention, the human rights based approach, and gender, and how they relate to the UN planning & programming process.

	Linkages between Conflict Prevention and Rights-based Approach: 

Some Insights from the Philippines

Enabling people to look at development challenges through conflict-sensitive lenses entails a deliberate effort to develop rights-based perspectives.  It requires a shift in thinking, and in the way we do our business. In both cases, where it was initially difficult to encourage analysis, planning and programming beyond sectoral perspectives (e.g. health, agriculture, etc), an emphasis on the roles of various actors as “duty-bearers” and “claim-holders” established common ground and facilitated the planning process.



Process vs. Product
Working towards the development of conflict sensitive UN planning and programming is simply about the production of strategic documents. One key lesson learnt is that the process is as important as the product. In particular, participants noted that the process was critical to eliciting a shared understanding of key national priorities; to creating space for national dialogue (an important component of conflict prevention in its own right); to establishing mechanisms for sustained engagement; and to strengthening national capacities for non-violent conflict resolution and for conflict sensitive development. 
Meaningful Participation

Meaningful participation of national actors and partners at an early stage is a critical factor in strengthening ownership of the content and approaches to conflict prevention. Meaningful participation takes time and requires investment in building capacity of various actors to effectively engage in such processes.  These actors constitute not just the critical source of knowledge on the nation’s conflict/peace dynamics, but also the society’s best hope for creating and maintaining the momentum for stability and sustained peace.  Investment in ensuring that political will is present and the effort sustained to harness this knowledge and capacity over the long term is a central component to achieving real impact in conflict prevention. Participants underscored that ensuring such commitment requires both leadership and sufficient resources at all levels of the system.  
III. RECOMMENDATIONS & NEXT STEPS

On the basis of the two-day discussions, the following recommendations and next steps were elaborated
. They include: 

1. Advocate for the adoption of a system-wide approach to the integration of conflict prevention into UN programming and planning.  
2. Strengthen ongoing capacity building efforts on conflict prevention for UN practitioners at all levels, including the capacity of UN Country Teams on conflict analysis. 

3. Build capacity of national institutions and other stakeholders for conflict prevention.

4. Systematically record emerging lessons learned and best practices on the integration of conflict prevention into UN planning and programming, focusing both on process and the outcome, in order to add to current knowledge understanding. 
5. Create a roster of experienced practitioners and expert facilitators, who can be called upon to support processes on the ground, when the need arises. 

6. Establish an electronic network and platform for UN practitioners aimed at promoting information/experience sharing and cross-fertilization on conflict prevention-related issues.  

7. On the basis of pilot initiatives carried in a number of select countries, develop a set of minimum standards and practical guidelines on the development of conflict sensitive UN planning and programming, along with a set of ‘process options.’

8. Develop effective linkages and practical approaches for the further integration of conflict prevention, human rights based approach and gender, as they relate to UN planning and programming (e.g. CCA/UNDAF). 

Annex A: Workshop Agenda

LESSONS LEARNED WORKSHOP

INTEGRATING CONFLICT SENSITIVITY INTO UN PLANNING AND PROGRAMMING

UNSSC Turin (23 & 24 May 2005)

Overall Objective:

To share experiences and derive lessons learned and best practices on in integrating conflict sensitivity into the UN planning & programming process, and resulting from this improve the draft  “Standard Training Module” and design a “Do it yourself resource pack”.

Specific Workshop Objectives:

· To derive lessons learned from participants/country teams on achievements, challenges and country-specific applications of conflict analysis in the UN planning & programming process.

· To identify and discuss linkages between conflict sensitivity approach and the human rights based approach with specific reference to the UN planning & programming process.

· To establish linkages from the lessons learned in order to refine the draft standard training module and for designing a “do it yourself” resource pack, as outlined in the broader support package to integrating conflict sensitivity into UN planning & programming.

Pre-workshop assignment and reading:

On maximum 2 pages please share the following:

1. How did you integrate conflict sensitivity into the UN planning & programming process?

2. What was ONE most important lesson you learned in the process?

Recommended Background Reading: 

· Draft Standard Training Module (MANDATORY READING)

· Inter-agency Framework for Conflict Analysis (MANDATORY READING)

· SG report on Prevention of Armed Conflict (2001) 

· SG Interim report on conflict prevention (2003) and Resolution 57/337 on Prevention of Armed Conflict (2003
· Draft Guidance Note on Conflict Analysis in CCA & UNDAF

· EWPM methodology for conflict analysis

Methodology:

The workshop is highly interactive drawing to a large extent on your knowledge and experience of working in/on/around conflict. Depending on the country you are currently working in your situation will be at a different stage along the conflict cycle and consequently you will also be interacting with the UN planning & programming process at different levels and stages.

During the two days there will be plenty of opportunities to discuss issues in plenary and there will be several group work sessions. The groups will be configured differently in different sessions. Sometimes they will be random, or according to the stage of conflict your country is in and at other times they will configured according to what process your CT has undertaken (CCA,UNDAF or other process). This mix of group configurations will also provide you with an opportunity to interact with a number of different participants with divers experiences at given times beyond the plenary discussions.

There will be a lessons learned chart to which in the course of the days all relevant lessons learned will be added. At the end of the workshop you will receive these outputs for your reference.

	Monday 23 May 2005

	Opening  

8:30-9:30

Welcoming participants (Svenja Korth UNSSC)

Setting the context (Presentation by DGO on UN reform & UN planning & programming process and why are we doing this?) 

(Richard Olver, DGO)

I    Introductions & Workshop Overview 
9:30-10:15

a) Participants Introductions & Expectations of the workshop

b) Validate Workshop Objectives and Agenda with participants and introduce workshop methodology

10:15 – 10:30 Coffee

II   Sharing Experiences

10:30 – 10:40

Overview of outputs (pre-workshop assignments  (Svenja)

10:40 – 11:10

Group Work on experience with integrating conflict sensitivity into planning & programming processes; 

achievements and obstacles (30’)

QUESTIONS: What was difficult? Did you face any obstacles? Why?

Each group puts their matrix up as in market place – participants walk around & read result from others (15’)

11:30 – 12:00

b) 10’ Presentation on definition of conflict prevention / conflict sensitivity (Celine) – Q&A (5’)

c) 10’ Presentation on HRBA (Carmen) – Q&A (5’)

d) 10’ Presentation on gender & conflict (Hodan) – Q&A (5’)



	LUNCH 12:30 – 13:30

	13:30 – 14:30

Use 3-4 key challenges (from the morning session)

Group work: One challenge per group: QUESTIONS: What have you tried to overcome this challenge? What were your 

entry points?  Even if it has not worked we want to hear about it. Were there any issues, which you would see are regional 

trends? (present at the end of the day during the plenary session)

III Integrating conflict sensitivity:  

14:30 – 15:30

10 Min presentation on PCNA (Sudan – Domenico) – Q&A

10 Min presentation on Post Disaster Needs Assessment / Recovery Strategy (what we should do) (Indonesia – Eugenia) – Q&A

10 Min presentation on CCA (Serbia/Montenegro - Biljana) – Q&A

10 Min presentation on UNDAF (Ghana – Ozonnia ) – Q&A

15:30 – 15:45 Coffee

15:45 – 16:30

Group work on linking the presentations to participants own experiences:

QUESTIONS:  How does this inform your own approach? What about entry points? What are lessons learned that you can draw 

To inform your own experience?

16:30 – 17:30

Plenary discussion

QUESTIONS: What are some key outputs from your group discussions now and after lunch?

Did the type of engagement differ according to whether you were in the CCA, UNDAF, PCNA processes and/or conflict settings?

What are best practices / lessons learned for each of the different tools/ processes? 

IV. Daily Highlight & Feedback (17:30 – 18:00)

a) Summary of the day extracting conclusions and lessons learned and documenting results on flipchart.

b) Feedback: Individuals provide written feedback on the day on a card each on what was the most useful part for them today

and they hand it in.

	HOMEWORK – refer to “draft/work in progress” standard training module and reflect on question to be given to you.


1) Is this helpful for you / relevant to you?

2) What else would you want to see in this module?

3) What other type of support would you need?

	Tuesday 24 May 2005

	V: The link with country programme output / outcomes 
8:30 – 9:30

Groups work on: (using UNDAF results matrix or PCNA / transition matrix) 

QUESTION: Based on the matrix you have has a conflict sensitive approach been used? 

How / where can we identify that a conflict sensitive approach was used? How does it show up?

Did a conflict sensitive PCNA/CCA result-into a conflict sensitive UNDAF?

What can we learn from this example?

9:30 – 10:15

3  Groups share results in plenary and plenary facilitated discussion on best practices and lessons learned? (15’ per group)

10:15 – 10:30 Coffee

10:30 – 11:15

3  Groups share results in plenary and plenary facilitated discussion on best practices and lessons learned? (15’ per group)

11:15 – 12:30

Plenary facilitated discussion on:

What are the main lessons we learned and will remember as best practice? Document on flipchart.



	LUNCH 12:30 – 13:30

	VI: Conflict Analysis

13:30 – 14:30

Introduction to Conflict Analysis

Plenary discussion on the link between conflict analysis and UN planning & programming processes.

Why are we not using conflict analysis? Why is there a disconnect between theory (conflict sensitivity) and practice?

(e.g. CCA / UNDAF / PCNA etc.)

VII: Action Planning & Next Steps

14:30 – 16:00

Individually state one thing you learned and will remember?

What is one thing you will use from these two days? 

One commitment you will make?

16:00 – 16:15  Coffee

VIII: Compiling homework on manual: 

(Input into the standard training module). 

16:15 – 16:45

Group work (3 groups) to compile the results from the homework –

16:45 – 17:15 

Market Place to share results 

IX: Summary , Conclusions & Evaluation 

Plenary wrap-up of main achievements; main challenges; and lessons learned

19:30 BBQ
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Annex C: Next Steps and Individual Commitments

Participants at the workshop made the following individual commitment towards furthering the integration of conflict sensitivity into strategic planning and programming.  

	Domenico Polloni


	· Interact more closely with programme officers in order to build a “conflict sensitive” constituency within my UN country team.                                                                                                  

	William L. Aldis


	· Advocate within WHO and Thailand UNCT for conflict analysis. 

	Pilar Aguilar
	· Apply conflict sensitivity analysis to PCNAs & CAPs (education).

· Share information with colleagues on conflict sensitivity analysis.

	Scott Weber


	· Assist the UN in integrating more effective capacities/methodologies for conflict analysis, multistakeholder participation & partnership with national actors in the CCA/UNDAF process.

· Explore the hosting RCs, SRSGs, etc within WSP for mini-fellowships.

	Volker Schimmel


	· Share development/history/background/rationale of the approach with the UNCT in Rwanda

· Ensure that conflict analysis (bottom-up) is part of the coming CCA/UNDAF.

	Bastiaan  Vant Holf


	· Facilitate the full use in current CCA//UNDAF process and within country office                                                                                                                 

	Bengt Ljunggren


	· Include this approach in next review of the UNDAF Matrix in Sierra Leone.

	Juan Ignacio Arango F.


	· To start & promote the analysis before the CCA/UNDAF exercise.

·  To promote an interagency technical group on conflict analysis.

	Sascha Graumann


	· Support country offices in applying this approach upon their request and report back on the application.                                                                        

	Alma Evangelista


	· Draw colleagues in the thematic group on Conflict Prevention (conflict focal points) to discussion on appreciation of conflict analysis.                                                                                                

	Antonio Aranibar


	· Discuss whether Bolivia could be a country for conflict analysis.

· Work towards the adaptation of the tool to the context of Latin America.                                                                                                    

	Lotta Viklund


	· Improve information sharing mechanisms on issues of conflict sensitive approaches and transition situations.  

	David Mushkudiani


	· Mainstream conflict sensitive approach to programming, as CCA/UNDAF resource person.

· Contribute through the Virtual Development Academy (V.D.A) research to better understand how to best incorporate conflict sensitivity in the CCA/UNDAF processes.

	Celine Moyroud


	· Further sensitize UNDP COs (with support from regional bureaus) on the need to apply a conflict sensitive approach to development, including through the CCA/UNDAF process.                                                                                                           

	Carmen De La Cruz


	· Promote conflict analysis, human right based approach and gender in the next CCA/UNDAF process through inter agency technical working group.

	Paul Hulshoff


	· Increase awareness, provide guidance and training amongst UNICEF staff on all UN conflict prevention tools. 

· Advocate for increased collaboration and contribution to the inter agency conflict analysis process. 

	Michele Brandt


	· Work with the proposed peace building support office in order to promote a participatory process to conduct conflict sensitive analysis. 

	Eugenia Piza Lopez


	· Debrief Country team and other level colleagues 

· Train staff and be a resource trainer for the country office 

· Participate in missions as a technical person 

	Ozonnia Ojielo


	· Revisit programming issues in Ghana including offering perspectives and mentoring on integrating conflict sensitivity into other units in UNDP and facilitating support to other COs

· Brief Head of agencies meeting on this learning workshop

· Train UNDP staff on conflict analysis and sensitivity

	Wadzanai Madombwe


	· Brief country office management, circulate the inter agency framework for comments and views 

· Introduce the framework of conflict analysis to the UNDP funded projects on conflict transformation  )

	Hodan Addou


	· Advocate within Africa Team of UNIFEM through workshops Gender and Conflict sensitive approach

	Bijliana Stankovic


	· Give feedback to UNCT by including conflict sensitivity in the MIR 11 project document proposal  and with the south Serbia team 

	Judith Karl


	· Communicate the follow up action agenda to UNDG agencies at Headquarters and pursue response 

	Mari Yamashita


	· Bring in DPA to the process and to find ways to create effective bridges with country teams


Annex D: Workshop Evaluation

Compiled evaluation, on the basis of 22 individual evaluation

Learning Evaluation Questionnaire (A personal evaluation of the workshop)
· This workshop has provided the opportunity to learn and further understand my role vis a vis the CCA-UNDAF for PCNA

· Very good and enjoyable

· Very good overall, particularly the sharing of experiences through the presentations

· Very well organised (as expected) and excellent group of people with wealth of experience. All (exp) was well drawn out during process. Lack of DPA participation thus far can hopefully be changed hereafter

Facilitation/Administrative/Logistic Evaluation

· Appreciate the very good facilitation of the workshop, as well as the administrative and logistic aspects. A special acknowledgement to time management, pre workshop preparation and carrying the planned agenda forward.

· Excellent

· Very good, overall, very pleased with facilitation/Adm./ Logistics.

· Very good. Congratulations

        Learning Evaluation Questionnaire

Please tell us if and to what extent the workshop overall objective has been reached? (To share experiences and derive lessons learned and best practices on in integrating conflict sensitivity into the UN planning & programming process, and resulting from this improve the draft  “Standard Training Module” and design a “Do it yourself resource pack )

· The objective has been reached fully

· The training workshop has been highly interactive and reflective on the issues pertaining to objective. The workshop has been thorough on the tool application and case studies that demonstrated need for comprehensive conflict sensitivity and analysis to be conducted in the various country offices.

· Yes I believe the workshop overall objective has been reached. The lessons / good practices generated from the discussions are exhaustive.

· It was really interesting to share different empirical experiences from rather heterogeneous contexts. In this sense, overall objective has been fully reached.

· Draft was not improved but perhaps the process around the draft more.

· It was largely achieved. I ma not sure we didn’t need to discuss what we mean by conflict sensitivity as a foundation for discussing how to apply it.

· 110% with the additional 10 % reserved for the various problem areas, LL and action points identified that help us (i.e.UN) moving forward-addressing the outstanding more political bottlenecks that need to be overcome, over and beyond the “training module” of resource pack”

· The objective has been reached.

· 1) Very good opportunity to learn experiences on conflict sensitivity and to derive some practical guidance on the mainstreaming of conflict sensitivity into UN planning process. 2) The workshop showed that different things need to happen at different levels of the organisation, which may require a more multifaceted packaging/strategy than the proposed training module + do it yourself.

· To a great extent. I would have liked more practical/detailed lessons on what Conflict sensitivity & UNDAF should “look like”.

· Excellent, stimulating + in-depth discussion led to identification of critical challenges, lessons, opportunities and actions. Also provided useful guidance on how to improve existing tools * make them more accessible to “end-users”.

· Yes. Now I start to have an integrated and structured view about conflict analysis.

· Fully met. It has entirely met my expectations, have learned from the wealth of knowledge and quality of experiences from colleagues. The discussions were rich and well documented. I particularly like to highlight the drive for quality assurance by developing the right tools and measure impact in a result driven process.

· It was achieved.

· I think overall objectives have been met. Perhaps would have benefited from a bit more to “review” the module. We might have to do so at country level by perhaps asking participants to “re-package” w/ country teams the module. Also felt that regional + sub-natural dimensions should have been addressed more.

· I think I shall be fully satisfied with it only when we get your feedback in terms of all materials sent to UNCTs. Also I hope to see continuation of the process down to the Prog/ Project level. I was happy to see the honest exchange of ideas. I cannot judge further than this at the moment.

· Yes, I think we have reached that objective.

· For planning fully achieved, but not enough in terms of practical programming.

· All except last ( “Do it yourself resource pack” ??

· Achieved. Very interesting and stimulating discussion. Good mix of participants.

· Sharing experiences was very successful, so was deriving LL and best practices: a number of very concrete follow-up actions have come out of the workshop. The draft “Standard Training Module” received less attention.

· Sharing of experiences has been good and many good/best practices have been introduced. It remains a challenge whether all can be made use of effectively. Discussion on Training Module was limited and highlighted the need for more integrated approach (w/ other training modules).
What are your personal main achievements, challenges and lessons learned of this two-day workshop?

· Getting to know experiences from other countries and offices. Getting to know most recent tools for CPR analysis. Identifying follow on actions. Establishing network of contacts related to conflict sensitivity and UN planning/programming

· The workshop has provided me with an opportunity how other countries have managed integrate conflict sensitivity with their CCA and process. This remains a major hurdle for many countries in Southern Africa in a state of crisis. The ability to interact with colleagues has been highly rewarding in a sense that we share different perspectives with regards conflict issues.

· Main achievements – being able to impart/share lessons from our own country experience on conflict sensitivity; being able to learn from others; gaining knowledge on the “larger picture” at the start of the workshop; strengthening network among conflict focal points/resource persons. Challenge: How to creatively re-echo the workshop to colleagues in the country level. Lessons learned: already shared in plenary.

· So much good job is taking place but it still too much discussions on improving tools (pilot countries)

· Gave more focus about how to incorporate the conflict sensitive approach- not just by using the framework but also by creating quality control around the groups. 

· Contributing to discussions and learning from the experiences of the others was an important highlight for me. The commonality of the issues presents me with comparative perspectives about how to deal with them

· Achievements: None just tried to add to the discussion where I thought relevant. Challenges: hold back on child / youth dimensions of conflict and stressing their importance. LL: too many. The mix of HQ vs. field, policy vs. program and variation in representation, made for an extremely rich mix of LL.

· Need of political will. Need to develop operational tools.

· 1) Having learnt a lot about existing initiatives. 2) Further validation of some of the lines on which we need to work in order to further push the conflict prevention agenda 3) analysis, analysis, analysis!!!

· Main lesson on how to look for entry points and develop will & commitment.

· Clarity on enhanced role UNDGO can play to move this issue forward in UNDG.

· Now I understand how necessary it is to include the conflict discussion in the country strategies of U.N. for the country. The main challenge should be the CCA/UNDAF process next year: to promote a conflict analysis along all this strategic work.

· To have learned about a useful framework for conflict analysis in an inter-agency and very collegial climate. This will add to the process of post conflict and conflict sensitive approach. The challenge remains in the implementation and “buy in” at senior level.

· Learned a great deal about UN Reform.

· Came w/ open and left with lots of issues and questions on how to apply it at field level.

· A) I learnt (found out) how much you can learn and contribute in a short period of time. C) Being among experienced people in the area I had to present (CCA in SCG) and which I was not the part of before (the CCA/UNDAF process). Several people expressed interest in our project and innovative solutions I mentioned (and MIR team was awarded by the administrator for). LL: You are safe when you represent an excellent team and success-story documents.

· The experiences from other staff / countries, processes gives alternatives.

· Better understanding on issues + further empowered to push issues in Thai CCA/UNDAF preparation.

· Increased knowledge about the experiences of other people in applying conflict analysis in different contexts.

· Understanding how conflict sensitivity is being approached at the HQs (DGO) level. Trying to “sell” LL from the workshop will be a challenge. A lot more work with agencies is needed to bring about organizational change.

· A) Learned much about CCA/UNDAF process and how much awareness there is about conflict sensitivity. C): How this can be best integrated w/ DPA efforts. How to forge more effective partnership with RCs/CTs and DG

What topics/areas of the workshop, if any, would you have added or given more time to?

· Operationalization of CPR analysis

· The topics of managing group dynamics on the part of the inter agencies need to be articulated in a more comprehensive manner. I am drawing from the lessons of managing a conflict project and such issues, if left unattended, inhabits the successful application of such wonderful tools

· Discussion on the “Standard Training Module” draft, more inter group exchange of ideas on enriching the document.

· Discussion of the conceptual framework.

· Not more time, but improved analysis tools e.g. the area where we analyzed the UNDAF’s-should have info on CCA process & the purpose of the UNDAF.

· The issues were well articulated. Perhaps we should have spent more time on the draft standard training modules. There are many modules in use by other UN agencies. How they feed into this or integrate will be an important issue to deal with in future.

· Added none given the time available. Neither more time to any topic/area. Balance was just right.

· Deepen the analysis of conflict and strategies for change

· Maybe more discussion on the definition (in practical terms) of conflict prevention vs. conflict sensitivity.

· CCA and CS sensitivity. Emphasis was on UNDAF.

· With an additional (3rd) day, in depth discussion on individual case studies. 

· Perhaps, at least for me, it should have been useful to know about some of the conflicts we are dealing with around the world. Perhaps some examples, typology etc.

· I would have liked to have more time to discuss the Standard training Module to address the training strategy and if this module will become part of a comprehensive Resource package: Suggest to continue this discussion on the e mail or conference calls or whatever means of communication.

· A “road map” to integration of conflict presentation into UN Systems with details of what /when/who to get a background. A session on “how to” at country office.

· Reviewing / improving the training module.

· Nothing more in two days, I think.

· Tools/Indicators. Needs more elaboration. Without no progress.

· Practical programming experiences

· I think that the 2 working documents (framework for …and Standard training Module…) should have better harmonized before presenting at this workshop (I find the first document to be clearer and as I understand, agreed between UN Agencies…?).

· Should have been 3 days. Perhaps some more thinking on conflict sensitivity in a humanitarian emergency. Also on different stages in a conflict lifecycle and different approaches accordingly particularly re how a conflict ends (Peace agreement, “No war, no Peace” defeat of one party, Gov’t change etc.).
· If DPA political aspect is to be integrated, then a short presentation on DPA’s role might help better understand the need for more cooperation (including what DPA can bring to the tackle)
What would you suggest you/your agency could do in order to move this forward?

· A) I would like to contribute to better reflection of conflict sensitivity in CCA/UNDAF through UDA research and consultations with my colleagues. B) Mainstream conflict sensitivity in CCA/UNDAF process and documents as CCA/UNDAF resource person

· The inter agency team on the CCA/UNDAF process needs to be equally exposed to these tools to enable them to be exercise due diligence with regards to guiding and editing the CCA/UNDAF processes and documents

· As Lead Agency for the achievement of the UNDAF outcome on conflict prevention, UNDP could lead in promoting conflict analysis among UN agencies and Gov’t + Civil society partners. As convenor of the theme group on Conflict Prevention, I could advocate conflict analysis among agency conflict focal points in the Groups.

· Apply scenario building methodology to UNDAF planning (setting realistic, relevant and legitimate goals in a conflict sensitive way.

· Already documented in commitment(but assist with participatory processes of UN.

· I have already outlined my plans. They include briefings for HOA’s; training fro UNDP staff and a conflict analysis session for the advisory board.

· Me: Re personal commitment card. Agency: increased engagement + leadership on these issues at inter-agency level, particularly at CO and regional. Bring in specific expertise on child/youth/gender elements of conflict prevention & peace building

· Integrate this in UNIFEM debate on conflict prevention and protection.

· To continue to read experiences on the application of conflict analysis into planning/programming tools. To continue reintegration of UNDP CO+HQ on conflict prevention. To provide resource persons for these processes

· I can propose presentations and beat the drum with HA. My agency should be more involved in UNDG issues.

· Integrate conflict sensitive approaches more thoroughly into other UNDGO facilitated processes.

· This is an issue that should be discussed at the UNCT.

· Taking into consideration the relevance of the framework and also the commitment to the UNDG process, I would suggest endorsing and promoting the conflict sensitive analysis framework within the organisation. Inform and share the results of the workshop.

· Share information. Build capacity. Share LL.

· First need to share this info w/ team at FOs + regional limits. Commitment to undertake an awareness workshop on CSA manual + where does our agency stand.

· Appoint a resource person / team (which probably exists anyway?). Make the topic widely know among staff, down to sub-project level.

· At country level include this in the training module. At practice area in programming. At UNCT – for next review of the UNDAF.

· Use inputs in internal UNICEF EPR exercises and push internally for more emphasis on conflict sensitivity issues.

· WHO Health Action in crisis (HAC WHO/HQ) will be interested in this: It makes a good basis for WHO collaboration with the greater UN System.

· Support to COs in conducting conflict analysis and reporting back on the experience in applying it to further improve the tool.

· Seriously engaging with RC. Work shopping issues with UNCT to see if they buy into it. Working more closely with programme officers in War-affected areas.

· DPA must participate at policy / strategy level in efforts led by DGO / Staff college. Assuming DPA’s Policy Planning Unit will lead DPA’s side, we also have to ensure effective linkage with the rest of DPA staff.
What do you think could be relevant mechanisms to continue to share experiences and lessons learned? Would you participate in such an initiative?

· I would be glad to participate in: e-mail network and follow up workshop.

· Establishment of an electronic network system that is managed specifically, deal and disseminate information on conflict.

· E-group. Pool of Resource persons (from this group) could provide focused assistance/guidance to countries engaged in conflict analysis (as part of UNDAF, but also other planning / programming processes).

· To share more concrete examples/case studies of conflict sensitive projects/programmes.

· Documented already in groups ( perhaps in addition a follow up workshop to share results of pilot projects conducted, if any.

· An e-network from the participants plus others from other agencies hosted by UNDGO is an important way forward. I will participate in this with other initiatives that may be proposed.

· Similar follow-up exercises as this one, with additional focal points/resource persons from within the UN political/Military branches. Idem but at regional level so as to make more country context specific.

· -E network to share new experiences at country level. -Yes, I would 

· 1) E-network (maybe building on exciting information sharing mechanisms). 2) Follow up workshop looking more on the translation of analysis into CCA/UNDAF – down to program level.
· Online feedback form ( 2 pages survey + narrative

· Improve UNDG website to share knowledge + lessons, documentations; communicate challenges + proposed actions to UNDG; develop roster to make experienced colleagues available to UNCT’s undertaking conflict sensitive planning/programming.

· Case studies could be an additional instrument to get a deeper knowledge of the methodology.

· E-network, this has been already suggested. Resource knowledge (Desk reviews, lessons learned, fact sheets, etc. I would like to participate in the creation of these mechanisms.

· E-mail network.

· Trough e-mail discussions, networks at regional levels, documentation of experiences etc. CD Rom and special website.

· I would definitely. E-mail group sounds as an easy solution. Videoconferences are popular but I’m not sure it would be possible technically.

· Identify – focus (responsible) person at country level.

· UNDG.org / Staff College website /digital board.

· Informal networking. E-mail.

· E-network. Yes

· E network. Interagency mission to the Sudan on conflict sensitivity. Roster.

· Suggested pilot projects could be one way.
What do you see as potential future needs to be done to integrate conflict sensitivity in your work?

· Agreeing on a minimum set of indicators on CPR analysis. Incorporating guidance on conflict sensitivity in CCA/UNDAF guidelines.

· The great emphasis should be placed on practice, practical application of the outcomes from the conflict sensitivity / analysis process. In this context, strengthening activities yields positive results.

· Continuing knowledge sharing. A practical toolkit / resource pack

· Within UNCT: closest cooperation between project/programme managers and analysts.

· Creation of the quality control mechanisms for the CCA/UNDAF process.

· This has been well articulated in the group presentations on next steps. They apply to me as they probably do to other participants.

· Increase UNICEF in-house awareness and capacity to address conflict related issues more effectively, both re. Our own country programs as well as contributions to the CCA-UNDAF process. Increase commitment of senior management and include, recognize work on aforementioned in individual performance evaluation

· I do include Conflict sensitivity in my work as coordinator of Peace & Security Programme in Colombia

· Sensibilisation, sensibilisation, sensibilisation (of UNCT members/staff members)

· UNDGO-Quality Assurance on conflict sensitive approaches integrated into QSA + Peer support processes; need for support system to facilitate quality process at country level

· Though a T.W.G. the conflict analysis could be known by the UN staff in the country; focal points in every agency should integrate this T.W.G.

· I can apply the conflict sensitivity into PCNA, and CAP. I work less in the area of CCA/UNDAF, however when preparing the PCNAs it has been useful to read and analyse the CCA, i.e. Haiti.

· Political will. Move open management into space for more participation.

· Already doing it in my work but need to mobilize colleagues in our FOs + Regional units to take it up.

· I think it is already integrated in our projects; probably the awareness of them is not so high.

· Not much. I think it’s included in most activities but there are a broader public to reach. UNCT- and project levels.

· Full understanding of senior management and peers.

· Refine tool (that is part of the “professionalisation” of conflict analysis. Advocate within UN System

· Concrete case studies on integrating conflict prevention into specific development interventions.

· Political will internally. Interagency mission. Financial support. Technical group on conflict analysis / conflict management.

· CS analysis is DPA’s work! But we really need to integrate CTs knowledge and local knowledge better into our analysis.
Any other comments:

· Thank you.

· A participatory evaluation may be more effective to get at these answers.

· Great facilitation, idem logistics, coffee/snacks etc. We’ll come again

· More preparatory work for the workshop. E.g. case study CCA/UNDAF

· Thanks!!!

· Thank you

· Thank you! I wish I shall see you again and work with you again.

· Avoid cross cutting / mainstream etc.- never got funds and don’t give results.

· A pleasant and useful and professionally interesting 2 days.

· Hope this process continues and that we are kept informed of the follow-up.

Facilitation/Administrative/Logistics Evaluation

How would you rate the facilitation work of the UNSSC?
□ Terrible

□ Not very good


□ Good

□ Very good       NO Answer

         





      5

         15

       2

Other comments:

· Very professional

· Excellent. Should provide facilitation skills building to our FOs – come down to our training unit + give us skills!!

· I just wish we exchanged seats the second day. For social reasons and because I missed the beautiful view on the river PO.

How would you rate the administrative support of the UNSSC?

□ Terrible

□ Not very good


□ Good

□ Very good
NO Answer

         





      7

         13

       2

Other comments:

· Excellent

How would you rate the logistic arrangements and the venue of the workshop?

□ Terrible

□ Not very good


□ Good

□ Very good
NO Answer

         


1


       6

         13

       2

Other comments:

· UNNSC/Venue/Actual workshop = no complaints. Problems mainly in connection with reimbursement. By whom & when…DGO

· Only complaint about the weather. Too beautiful to pay attention.

· Thank you for all of your effort in putting together such an excellent workshop.

· I have enjoyed the workshop.

· A description on how to get to the hotel from the airport + options + costs would be useful

� See Annex A for Workshop Agenda


� See Annex B for List of Participants


� Inter-agency conflict analysis framework for transition situations, UNDG-ECHA working group on transition situations, 2004  


� HYPERLINK "http://www.undg.org/documents/5329-Common_Inter-Agency_Framework_for_Conflict_Analysis_in_Transition.doc" ��http://www.undg.org/documents/5329-Common_Inter-Agency_Framework_for_Conflict_Analysis_in_Transition.doc�





� See Annex C for individual commitment for follow-up. 





