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Strategy for Rehabilitation and Recovery: Rehabilitation/recovery activities will commence in 
parallel to relief distributions.  Initially, FFW will be focused on feeding people, not on activities with 
high technical input, while they clear debris and rebuild their homes and livelihoods (emergency FFW).  
In many cases, FFW programmes will run in parallel with nutritional interventions, such as 
supplementary feeding, mother-and-child health programmes and emergency school feeding, aimed 
at containing the already fragile nutritional status of the affected population.   
 
A longer-term strategy and analysis of the potential role for food aid in recovery is being developed.  
Governments will lead reconstruction efforts and WFP is starting to actively engage in governments’ 
planning processes, together with other partners [UN agencies, World Bank, ADB, etc].  
 
4.2 Health 
Due to the evolving context, WHO is planning to focus on three additional broad priority areas of 
regional activities that remain consistent with the objectives identified initially: 
 
Health Protection and Disease Prevention 
• Further strengthening disease surveillance systems; 
• Establishment of health information systems used as management tools. 
 
Health Policy and Coordination 
• Lessons learnt workshops for staff involved in the relief phase of the response to the Tsunami to 

critically review and analyse WHO performance; 
• Organisation of a conference on the health aspects of the tsunami disaster co-hosted by Royal 

Thai Government and to take place in Phuket, Thailand on 1-6 May 2005; 
• Consolidating and Coordinating Regional Support to implement the country work plans in terms 

of technical, information, logistic and organisational aspects. 
 
Health Services Delivery 
• Strengthening of nursing and midwifery, which forms the base of the health workforce in the 

affected countries, so as to further enhance delivery of basic health services; 
• Strengthening of project management through technical and administrative support for 

monitoring and tracking.  
 
4.3 Protection, Human Rights, Rule of Law, Integration and Livelihoods 
UNIFEM’s programme focuses on recovery and reconstruction, as well as on developing the long-term 
capacities of government agencies and women’s groups to respond to crises. Activities will be 
extended until December 2005. 
 
 
5. PROJECTS AND BUDGETS 

5.1 Coordination and Support Services 
Coordination 
Technical assistance is provided to the government to first meet priority humanitarian needs, and 
reduce risks especially as they relate to vulnerable groups.  Further technical assistance priorities 
relate to issues of livelihood and environmental recovery.  All projects have been analysed as to 
implementation capacity within the required time frame, and preference has been given to projects 
that coincide with long-term development priorities. 
 
UNDP proposes a project that would facilitate two tasks. Firstly, the project would aid in the transfer of 
the coordination support from OCHA to UNDP in the three most affected countries: Indonesia, the 
Maldives, and Sri Lanka. The second component of the project would help in the development of a 
consolidated regional tracking mechanism, as agreed to during the ADB meeting of 18 March 2005 in 
Manila. This system will capture all forms of aid, including official development assistance as well as 
nongovernmental organisation and private sector support for reconstruction and development. 
 
 
 



INDIAN OCEAN EARTHQUAKE – TSUNAMI 2005 
MID TERM REVIEW OF FLASH APPEAL 

 

 
 

 
23

Early Warning 
The original budget of US$ 8 million was exceeded by the offers of support, currently from Japan, the 
European Commission, Sweden, Norway, Finland, and Germany, and has been revised to US$ 11 
million. Some donors have indicated that their support can extend into 2006 if needed. In addition, 
UNESCO/IOC has presented to the Mid Term Review a complementary proposal for US$ 12 million in 
order to fast-track the implementation of an interim tsunami warning system for the Indian Ocean and 
the initial development of a permanent, operational tsunami warning and mitigation system within a 
multi-hazard and global framework. 
 
 

COORDINATION / SUPPORT SERVICES / LOGISTICS US$ 
Project Title: Regional Humanitarian Coordination for 
tsunami Response 
Aim: Ensure that humanitarian action in tsunami-affected 
countries is supported and coordinated for optimal 
efficiency, effectiveness, and speed. 

OCHA 
 
TSU-REG-05/CSS04-
REGION 
 
 
 
REVISED PROJECT 

Beneficiaries: 
Aid agencies operating in 
the region in response to 
tsunami, and their 
beneficiaries in turn 

Partners: Governments; 
NGOs (international and 
local); 
UN Agencies 

 
Original: 5,323,000 

 
Revised: 6,974,925 

 
Reason: Extension of 

activity through 
December 2005 

Project Title: Coordination & Support Services for tsunami 
Affected Countries and for UNICEF’s Global and Regional 
Response. 
Aim: To ensure provision of effective coordination and 
support to tsunami affected countries and to UNICEF’s 
global and regional response. 

UNICEF 
 
TSU-REG-05/CSS03-
REGION Beneficiaries 

Total: Millions of women 
and children affected by the 
tsunami disaster in Indian 
Ocean countries 

Partners: 
Governments; 
NGOs (international and 
local 
UN Agencies 

19,583,200 

Project Title: Establishment of a UN Joint Logistics Centre 
including an Air Coordination Centre providing Logistics & 
Movement Coordination and Augmentation to 
Humanitarian Agencies working in Response to the Indian 
Ocean tsunami 
Aim: Optimise and complement the logistics capabilities of 
cooperating agencies during the initial phase of 
humanitarian operations 

UNJLC 
 
TSU-REG-05/CSS02-
REGION 

Beneficiaries: NA Reason: separation of 
HIC project 

Original: 4,000,000 
Revised: 5,400,000 

Reason: Additional staff 
related costs, more ICT/ 

communication 
equipment and vehicle 

requirements. 
* Project up until 30 

June 2005. 

Project Title: United Nations Volunteers Support to Local 
Communities for tsunami Regional Crisis 
Aim: To provide emergency relief and recovery assistance 
to communities affected by the Asia tsunami crisis; 
medium and longer term recovery and reconstruction, 
including micro-grant assistance to local government / non-
government entities 

UNV 
 
TSU-REG-05/CSS05-
REGION Beneficiaries: Affected 

governments and local 
communities in Asia region 

Partners: Local community 
organisations / volunteer 
groups; national 
Government departments 
and NGO bodies within 
affected areas 

12,500,000 

Project Title: Special Operation for WFP Air Support of 
Humanitarian Relief Operations in Response to the Indian 
Ocean tsunami (SO10407) 
Aim: Coordinate the reception and forwarding-on of relief 
assistance to beneficiaries in the region, including a 
passenger air service for UN agencies and NGOs. 

WFP 
 
TSU-REG-05/CSS01-
REGION 

Beneficiaries: NA 
Partners: UN agencies, Red 
Cross/Crescent, NGOs, civil 
and military authorities 

42,500,000 
(Implementation 

extended until 31 July 
2005.) 

 



INDIAN OCEAN EARTHQUAKE – TSUNAMI 2005 
MID TERM REVIEW OF FLASH APPEAL 

 

 
 

 
24

 
COORDINATION / SUPPORT SERVICES / LOGISTICS US$ 

Project Title:  Evaluation and strengthening of Early 
Warning Systems in Countries Affected by the 26 
December 2004 tsunami in South East and South Asia 
Aim:  Improved public confidence and security, a rapid 
boosting of the capacities for action and planning for early 
warning by public authorities, authoritative information 
products needed by the humanitarian community, and a 
sound basis for coordination and informed implementation 
of tsunami warning systems in the region; to assist 
countries with developing early warning systems, by 
planning a roadmap to implement various projects; train 
relevant practitioners and facilitate coordination among 
existing technical institutions and early warning systems; 
and provide overall organisational assistance. 

UN/ISDR  
 
TSU-REG-05/CSS06-
REGION 

Beneficiaries:  
National Governments 
and practitioners in the 12 
affected countries by the 
tsunami, focusing on 
disaster management 
agencies, local authorities 
and scientific-technical 
institutions.  

Partners: Secretariat of the 
International Co-ordination 
Group for the tsunami 
Warning System in the 
Pacific (ICG/ITSU, based at 
UNESCO/IOC); WMO, 
UNEP, UNDP, Asian 
Disaster Reduction Centre 
(ADRC), US/NOAA, Japan 
Meteorological Agency (JMA) 
and national focal points. 

8,000,000 

 
ECONOMIC RECOVERY AND INFRASTRUCTURE US$ 

Project Title: Emergency Capacity Building for Recovery 
and Reconstruction Planning 
Aim: To provide countries in the South and South East 
Asia region and others affected, with a recovery and 
reconstruction planning facility and with emergency 
capacity building and technical support for key recovery 
issues 

UNDP 
 
TSU-REG-05/ER/I01-
REGION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
REVISED PROJECT 

Beneficiaries: 
National and local 
authorities, NGOs, local 
communities, regional 
organisations 

Partners: 
Ministries of Planning, 
Government Crisis Tasks 
Forces, Local Government 
authorities, NGOs 

Original Project total: 
22,000,000 

Revised total: 
17,300,000 

(Component 1 
[Coordination]: 

1,000,000; 
Component 2 

[Risk assessment info]: 
1,000,000; 

Component 3 
[Capacity building 

support]: 10,000,000  
3,500,000; 

Component 4 
[Early warning system] 

10,000,000  
4,000,000; Component 

5: 
[Maldives Recovery 

Framework]: 400,000; 
Component 6 [India 

integrating risk 
reduction into recovery]: 

4,350,000; 
Component 7 [India ICT 

Tools]: 3,050,000 
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FOOD US$ 

Project Title:  Regional EMOP “Assistance to tsunami 
Victims in Indonesia, Sri Lanka, The Maldives and Other 
Countries in the Indian Ocean Region” 
Aim: To save lives and prevent deterioration in the 
nutritional status of vulnerable children and mothers; and 
promote the rehabilitation of housing, community 
infrastructure and livelihoods. 

WFP 
 
TSU-REG-05/F01-
REGION 

Beneficiaries:  2,000,000 

Partners: Government 
authorities, NGOs/Red 
Cross/ Crescent 
Societies/civil society 
organisations 

185,500,000 

Project Title: Logistics Augmentation in support of WFP 
Indian Ocean tsunami Emergency Operation 
Aim: Re-constitute and maintain a reliable transport 
capacity in affected countries in the region to support the 
delivery of food and other essential humanitarian relief 
items. In addition, WFP is providing base camps for other 
UN agencies and NGOs. 

WFP 
 
TSU-REG-05/F02-
REGION 
 
 
 
 
REVISED PROJECT Beneficiaries: 2 million 

Partners: National 
authorities of various effected 
and donor countries; private 
sector 

Original: 24,400,000 
Revised: 21,000,000 

Reason: Budget revised 
based on actual 

requirements in first 3 
months 

 
HEALTH US$ 

Project Title:  Enhancing capacity to respond to health 
threats at regional level and supporting health coordination 
Aim: To support national health authorities to protect the 
health of survivors and vulnerable people affected by the 
disaster, to provide early warning of emergency health 
threats and to enable the timely organisation of any 
response, to work with the Ministries of Health and with 
partners in the coordination of the health sector response.  

WHO 
 
TSU-REG-05/H01-
REGION 
 
 
 
 
 
 
 
 
 
 
REVISED PROJECT 

Beneficiaries:  Survivors 
and persons affected by 
the effect of the 
earthquakes and tsunamis 
in South Asia  

Partners: Ministries of 
Health of affected countries; 
UNICEF, UNFPA and NGOs 
active in the health sector 

Original: 12,200,000 
Revised: 15,000,000 

Reason: Needs for 
additional identified 
activities including  

information 
management systems 

(Us $700,000), 
strengthening health 

workforce (US 
$1,000,000), organising 

a regional support to 
implementation of 

country projects (US 
$800,000) and lessons 

learnt exercise (US 
$300,000) 

 
PROTECTION, HUMAN RIGHTS, RULE OF LAW, INTEGRATION AND 

LIVELIHOODS US$ 

Project Title:  Women’s Leadership and Livelihoods in 
Relief and Reconstruction in tsunami-affected 
Communities 
Aim: To protect and promote women’s rights to livelihoods 
and safety in the relief and reconstruction of tsunami-
affected areas in Indonesia, Sri Lanka and Somalia;  
To increase the capacity and leadership of women’s grass-
roots and advocacy organisations to participate in and 
influence mainstream relief and reconstruction efforts in 
Indonesia, Sri Lanka and Somalia  

UNIFEM 
 
TSU-REG-
05/P/HR/RL01-
REGION Beneficiaries:  Internally 

displaced women – 
especially those who have 
lost male family members 
– and their families in 
Indonesia (Aceh), Sri 
Lanka and Somalia 

Partners: Women’s grass 
roots and advocacy NGOs; 
relevant government 
ministries; UN partners, 
especially UNHCR, OCHA, 
OHCHR, UNFPA, UNICEF 
and UNDP 

3,587,500 
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SECURITY US$ 
Project Title: Reinforcement of the Regional Field Security 
Coordination Structure in support of United Nations 
assistance to tsunami affected countries. 
Aim: to provide security services to United Nations 
agencies funds and programmes and current NGO 
Partners, operating in the affected region, in accordance 
with the overall UNDSS established procedures 

UNDSS 
 
TSU-REG-05/S01-
REGION Beneficiaries 

Over 15,000 UN Staff and 
Dependants in the region 
plus beneficiaries of 
UN/NGO Programmes  

Partners: UN System and 
NGO partners 

200,000 

 
CHILD PROTECTION US$ 

Project Title: Child Protection  
Aim: Provide psycho-social support to social service care 
providers (such as teachers, health and community 
workers); Strengthen capacities for psycho-social care and 
support to children and their families in the affected 
population; and specialised psycho-social care and support 
for traumatised children and families. 
Identify any separated and/or unaccompanied children and 
ensure the systems are in place to reunite them with their 
families (immediate or extended). 

UNICEF 
 
TSU-REG/THAI-
05/P/HR/RL02-
REGION 
 
 
 
 
 
 
 
 
REVISED PROJECT 

Beneficiaries: 
Total: 20,000 families 
Women: over 20,000 
Children: over 50,000 

Partners: 
- MoPH; MoSDHS 
WV Foundation of Thailand 
(WVFT); NGOs 
- Six Provincial SDHS and 
Public Health Offices 

Original: 1,300,000 
Revised: 3,000,000 

Reason: Assessment 
found needs higher than 

originally planned for 

 
EDUCATION US$ 

Project Title: Emergency Education 
Aim: Support getting children back into school for the 4 
January opening (or as close as possible to this date) and 
sustain children’s attendance in schools as a contribution to 
a return to normalcy.  

UNICEF 
 
TSU-REG/THAI-
05/E01-REGION 
 
 
 
REVISED PROJECT 

Beneficiaries: 
Total: 20,000 families 
Women: over 20,000 
Children: over 50,000 

Partners: 
-  MoE; NGOWV Foundation 
of Thailand (WVFT) 
-  Six Provincial Education 
Office 

Original: 1,100,000 
Revised: 3,000,000 

Reason: Assessment 
found needs higher than 

originally planned for 

 
WATER AND ENVIRONMENTAL SANITATION US$ 

Project Title: Water and Environmental Sanitation 
Aim: Ensure adequate safe water and safe excreta 
disposal for tsunami-affected population in Thailand to 
prevent water- and excreta-related diseases, with an 
emphasis on the most vulnerable. 

UNICEF 
 
TSU-REG/THAI-
05/WS01-REGION 
 
 
 
REVISED PROJECT 

Beneficiaries: 
Total: 20,000 families 
Women: over 20,000 
Children: over 50,000 

Partners: 
-  MoOH; NGOs 
-  Six Provincial Education 
Office 

Original: 1,000,000 
Revised: 2,100,000 

Reason: Assessment 
found needs higher than 

originally planned for 
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HEALTH US$ 

Project Title: Direct support to Thai local authorities for 
multi-sectoral emergency assistance (at least 10 districts) in 
health, nutrition, and livelihoods of children  (at least 10 
districts), including assessment, monitoring, emergency 
logistics, communications and recovery cost 

Aim: Strengthen emergency response for multi-sectoral 
support and preparedness for disease outbreaks. In close 
collaboration with districts, monitor Thai Government 
response to this emergency.; provide logistics, 
communications and assessment support 

UNICEF 
 
TSU-REG/THAI-
05/H02-REGION 
(Combined with 
 
TSU-REG/THAI-
05/CSS08-REGION) 
 
 
 
 
 
REVISED PROJECT 

Beneficiaries: 
Total: 20,000 families 
Women: over 20,000 
Children: over 50,000 

Partners: 
MoSDHS; MoPH; MoI; 
NGOs, CBOs, Local 
Government structures 

Original: 500,000 (+ 
860,000 for CSS08-

Region, = 1,360,000) 
Revised: 2,260,000 
Reason: Combined 

with 
TSU-REG/THAI-

05/CSS08-REGION; 
assessment found 
needs higher than 

originally planned for 

 
SHELTER US$ 

Project Title: Support to Safer Housing Initiatives for the 
Six tsunami-Affected Provinces in Thailand  
Aim: To provide safer housing to the six tsunami-affected 
provinces through emergency shelter rehabilitation efforts 
and participatory planning for shelter strategies. 

UNDP 
 
TSU-REG/THAI-
05/S/NF01-REGION 

Beneficiaries: 
4,000 households 
Women: Over 1,000 
Children: Over 1,000 
 

Implementing Partners: 
National Housing Authority, 
Ministry of Social 
Development and Human 
Security 
Ministry of Interior 
Community Organisation 
Development Institute (CODI) 
Local Governments 
Associations 
NGOs  
UNHABITAT 

1,000,000 

 
LIVELIHOODS AND BASIC NEEDS US$ 
Project Title:  Support to displaced undocumented migrant 
workers and other mobile populations in the field of health 
care, shelter, and basic needs; Voluntary return and 
reintegration of displaced migrant workers from Myanmar 
Aim: Voluntarily repatriate estimated 500 displaced families 
from Ranong province to Myanmar and reintegrate them in 
their respective home communities in Myanmar 

IOM 
 
TSU-REG/THAI-
05/MS01-REGION 
(combined with –
MS03) Beneficiaries:  

Total: 10 000 households 
Women: 
Children: 

Partners: 
Ranong Provincial Public 
Health Office, MOPH, WHO 
 

Original: 550,000 
Revised: 800,000 

Reason: combined 
with MS03; 

Assessment identified 
additional unmet needs 

Project Title: Emergency Alternative Livelihoods systems 
Aim: Recovery of livelihoods systems of poorer Thai 
communities affected by the disaster  

UNDP/CODI 
 
TSU-REG/THAI-
05/ER/I02-REGION 
 
 
REVISED PROJECT 

Beneficiaries: 
20 coastal communities 
Total: 20 000 households 
Women: 
Children: 

Partners: 
CODI, NGOs, CBOs, Local 
Government structures 
 

1,100,000 
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LIVELIHOODS AND BASIC NEEDS US$ 
Project Title: Support to community-based recovery 
planning and disaster resilience 
Aim: Expand existing project with provincial public health 
office, Thailand MOPH, WHO to provide migrant workers 
with access to health care and provide temporary shelter to 
vulnerable migrants; Initiate environment rehabilitation and 
support community recovery planning 

UNDP 
 
TSU-REG/THAI-
05/ER/I03-REGION Beneficiaries: 

20 coastal communities 
Total: 20 000 households 
Women: 
Children: 

Partners: 
CODI, NGOs, CBOs, Thai 
Local Government structures 
 

400,000 

Project Title: Emergency Relief for Ranong and Phuket 
Provinces 
Aim: To provide emergency relief on food, shelter and 
medical services to tsunami victims in Thailand especially 
women and girls at Ranong and Phuket Provinces 

UNFPA/ 
WORLD VISION 
 
TSU-REG/THAI-
05/MS02-REGION 

Beneficiaries: 
Total: over 1,000 
Women: over 500 
Children: over 500 

Partners: 
- World Vision  Foundation 

of Thailand (WVFT) 
- Ranong and Phuket 

Provincial Public Health 
Offices 

Original: 200,000 
Revised: 450,000 

Reason: Assessment 
identified additional 

unmet needs 

 
AGRICULTURE/LIVESTOCK/FISHERIES/LIVELIHOODS US$ 

Project Title:  Emergency Assistance to the tsunami-
affected fishing communities in Southern Thailand  
Aim: Project will provide tsunami-affected fisherfolk with 
fisheries inputs, along with necessary technical guidance, 
training and supervision to support them to quickly restore 
production and re-establish their livelihood. 

FAO/ 
UNDP 
 
TSU-REG/THAI-
05/A01-REGION 
 
 
 
 
REVISED PROJECT 

Beneficiaries: 
Tsunami-affected fisherfolk 
Total: 10,000 households 
Women: 
Children: 

Partners: 
Ministry of Agriculture and 
Cooperatives 

Original: 1,200,000 
Revised: 1,500,000 

Reason: Assessment 
identified additional 

unmet needs 

Project Title: Emergency rehabilitation of fishery harbours 
and anchorages and production-related infrastructure in Sri 
Lanka 
Aim: To support the most affected coastal fisher 
communities in returning to food and livelihood security 
through provision of material and technical inputs for the 
rehabilitation of small and medium scale fisheries systems. 
This will include support to fishing infrastructure such as 
landing sites, drying facilities, small scale fishing ports and 
ice plants, and boat maintenance facilities.  

FAO 
 
TSU-REG/SRL-
05/ER/I01-REGION-
SRI LANKA 
 
 
 
 
 
REVISED PROJECT 

Beneficiaries: 
Total: 128,500 households 
of affected fishers 

Partners: Ministry of 
Fisheries 

Original: 2,950,000 
Revised: 10,000,000 

Reason: Assessment 
found needs greater 

than originally planned 
for and extension period 

for project 
implementation is 

required. 
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AGRICULTURE/LIVESTOCK/FISHERIES/LIVELIHOODS US$ 

Project Title: Replacement and repair of boats, engines 
and fishing gear in Sri Lanka 
Aim: To support the most affected coastal fisher 
communities (in particular in the districts of Mannar, Jaffna, 
Kilinochchi, Mullaitivu, Trincomalee, Batticaloa, Ampara, 
Hambantoa, Mathara, Galle, Kalutara, Colombo, Gampaha 
and Puttalam) in returning to food and livelihood security 
through provision of material and technical inputs for the 
rehabilitation of small and medium scale fisheries systems. 
This will include support to fishing boat construction and 
repair, engines and fishing gear, Advice on fisheries related 
and non-fisheries micro-enterprise development, 
microfinance and mutual insurance services and 
strengthening of fisher and fishing community organisations 
for participation in fisheries and integrated coastal zone 
management and economic development of fishers and fish 
farmers. 

FAO 
 
TSU-REG/SRL-
05/ER/I02-REGION-
SRI LANKA 
 
 
 
 
 
 
 
 
 
 
 
 
REVISED PROJECT 

Beneficiaries: 
Total: 65,000 households 
of affected fishers 

Partners: Ministry of 
Fisheries 

Original: 5,000,000 
Revised: 13,400,000 

Reason: Assessment 
found needs greater 

than originally planned 
for and extension period 

for project 
implementation is 

required. 

Project Title:  Emergency Assistance to the tsunami-
affected farmers to restart agricultural production in 
Southern Thailand 
Aim: Project will provide tsunami-affected farmers with 
agricultural/livestock inputs, along with necessary technical 
guidance, training and supervision to support them to 
quickly restore production and re-establish their livelihood. 

FAO 
 
TSU-REG/THAI-
05/A02-REGION 
 
 
 
 
 
REVISED PROJECT 

Beneficiaries: 
Tsunami-affected farmers 
Total:  
Women: 
Children: 

Partners: 
Ministry of Agriculture and 
Cooperatives 

Original: 400,000 
Revised: 730,000 

Reason: Assessment 
identified additional 

unmet needs 

Project Title:  Reclamation of affected agriculture land and 
provision of basic inputs to resume farming in the most 
affected districts in Sri Lanka (in particular in the districts of 
Jaffna, Kilinochchi, Mullaitivu, Trincomalee, Batticaloa, 
Ampara, Hambantoa, Mathara, Galle and Kalutara) 
 
Aim: Project will provide tsunami-affected farmers with 
agricultural/livestock inputs, along with necessary technical 
guidance, training and supervision to support them to 
quickly restore production and re-establish their livelihood. 

FAO 
 
TSU-REG/SRL-
05/ER/I03-REGION-
SRI LANKA 
 
 
 
 
 
REVISED PROJECT 

Beneficiaries: 
tsunami-affected farmers 
Total: 87,000 

Partners: 
Ministry of Agriculture  

Original: 1,400,000 
Revised: 10,000,000 

Reason: Assessment 
found needs greater 

than originally planned 
for and extension period 

for project 
implementation is 

required. 

 
NATURAL RESOURCES AND ENVIRONMENT REHABILITATION US$ 

Project Title: Responsive Assistance on the Rehabilitation 
of Natural Resources and Environmental Damages in the 
Affected Areas of Thailand 
Aim: Recovery of natural resources and people awareness 
to protect natural resources as preventive measures to 
reduce damages from the disasters 

UNDP/ 
FAO/ 
UNEP 
 
TSU-REG/THAI-
05/ER/I04-REGION 

Beneficiaries: 
Communities in 6 
provinces affected by the 
disasters 

Partners:  
Thai Ministry of Natural 
Resources and Environment; 
Academic team from local 
universities; 
Local government 

900,000 
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COORDINATION US$ 

Project Title:  Support to Thailand UNRC/HC 
Aim:  To provide support to UNRC/HC in interagency 
coordination, government liaison, logistics support to 
UNDAC teams, office costs, and additional person-power 
required 

UNDP 
 
TSU-REG/THAI-
05/CSS09-REGION Beneficiaries: 

Affected populations in the 
region  

Partners:   
UNCT, OCHA, MFA 

300,000 

Project Title: Establishment of a technical coordination unit 
for the agriculture sector in Sri Lanka 
Aim: To facilitate and coordinate the provision of 
agriculture/fishery related emergency and recovery 
assistance in tsunami affected areas of Sri Lanka. This will 
be achieved by maintaining a strong presence of technical 
experts in agriculture, forestry, livestock, irrigation, soil 
reclamation and related disciplines to support the 
Government and humanitarian community partners in the 
formulation of strategies and policies for emergency 
response and rehabilitation or rural livelihoods.  Activities 
will include promotion of workshops and technical meetings, 
deployment of field studies on critical agricultural issues, 
support to large scale planning for integrated coastal zone 
management and disaster mitigation, land use and tenure 
studies, and rural resource management and support to 
Crop and Food Supply Assessment missions. 

FAO 
 
TSU-REG/SRL-
05/ER/I04-REGION-
SRI LANKA 
 
 
 
 
 
 
 
 
 
REVISED PROJECT Beneficiaries: 

Total: 103,000 households 
with livelihoods based on 
agriculture and fishery 

Partners: Ministry of 
Agriculture,  

Original: 335,475 
Revised: 1,550,000 

Reason: Assessment 
found needs greater 

than originally planned 
for and extension period 

for project 
implementation is 

required. 

 
REGIONAL COORDINATION OF INFORMATION 

FOR REHABILITATION AND PLANNING US$ 

Project Title:  Fisheries regional technical coordinating and 
support unit 
Aims:   To establish a technical coordinating and support 
units to provide technical guidance, support, coordination 
and supervision to the fisheries rehabilitation activities 
including monitoring the fishery and aquaculture inputs to 
prevent overcapacity and the development of poor 
practices, coordinate training initiatives for technical inputs 
and good governance; coordinate inputs to value-added 
and livelihood initiatives, and coordinate those activities. 
Advice on fisheries related and non-fisheries micro-
enterprise development, microfinance and mutual insurance 
services and strengthening of fisher and fishing community 
organisations for participation in fisheries and integrated 
coastal zone management and economic development of 
fishers and fish farmers. 

FAO 
 
TSU - REG-05/A03 – 
REGION 
 
[New Project] 

Beneficiaries:  
Coastal fishing 
communities 

Partners: 
Country fisheries 
departments, UN agency 
partners, NGO, Banks 

3,000,000 
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REGIONAL COORDINATION OF INFORMATION 

FOR REHABILITATION AND PLANNING US$ 

Project Title: Regional partnership to enhance regional 
cooperation and coordination in support of national forest 
rehabilitation efforts in the affected Asian countries 
Aims: (i) To enhance regional cooperation and coordination 
in support of national forest rehabilitation efforts in the 
affected Asian countries. The project would support a 
secretariat and provide fund to support the following 
activities: i) launch a web based portal and list server to 
provide information on the activities of various actors in the 
different countries; ii) generate, collect and disseminate 
technical information and guidelines useful for coastal forest 
rehabilitation and management and integrated coastal zone 
management; iii) support regional workshops and training 
on topics of immediate importance for planning and 
rehabilitation efforts. 

FAO 
 
TSU - REG-05/A04 – 
REGION 
 
[New Project] 

Beneficiaries:  
Urban and rural 
communities  

Partners: 
Affected countries; UNEP, 
UNDP, and other IOs; 
international and regional 
NGOs, ADB and the World 
Bank 

800,000 

Project Title: Regional co-ordination and information 
management on strategies for early recovery of agriculture 
in coastal regions 
Aims:  To obtain information from on-going assessment 
studies and projects on rehabilitation of agricultural lands 
affected by tsunami. To establish a regional partnership and 
a network to share information and expertise to enhance 
the national efforts in rehabilitation of the agricultural sector.  

FAO 
 
TSU - REG-05/A05 – 
REGION 
 
[New Project] 

Beneficiaries:  
Coastal communities  

Partners: 
Affected countries, mainly 
INS, SRL, IND, THA, MDV); 
UNDP, and other IOs; 
international and regional 
NGOs, ADB and the World 
Bank  

800,000 

Project Title: Information management, capacity building of 
national institutions in tsunami-affected areas, technical 
assistance to rehabilitation and recovery of agriculture, 
fisheries and forestry projects, programs and policies. 
Aims: To enhance decision making through geographical 
information at all levels, for the preparation, implementation, 
monitoring evaluation and overall coordination of the 
Tsunami relief operations. To support Ministries of 
Planning, of Agriculture, Fisheries and Forestry, local 
authorities, international organisations (OCHA, UNDP, 
FAO) in producing and using geographical information.  

FAO 
 
TSU - REG-05/A06 – 
REGION 
 
[New Project] Beneficiaries:  

Urban and rural 
communities  

Partners: 
Affected countries 
(Indonesia, Sri Lanka, 
Thailand, Maldives) UNDP, 
and other IOs; international 
and regional NGOs. 

800,000 
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REGIONAL COORDINATION OF INFORMATION 

FOR REHABILITATION AND PLANNING US$ 

Project Title: Local capacity building of small scale and 
artisan producers and their community level organisations 
to enhance their access to and sustainable management of 
coastal resources for small-scale fisheries’, agricultural, 
forestry based rural livelihoods. 
Aims: To identify gaps, potentials and priority areas in 
ongoing local level disaster relief programs by governments 
supported by donor agencies in Tsunami stricken coastal 
communities with a view to enhance their targeting 
efficiency and impact, to enable more equitable access to 
and sustainable management of natural-production 
resources by small-scale farmers, fisher folk and other 
informal groups of most vulnerable rural poor. Identification 
of areas for local institutional capacity building for improved 
participatory pro poor and gender sensitive planning at local 
levels. 

FAO 
 
TSU - REG-05/A07 – 
REGION 
 
[New Project] 

Beneficiaries:  
Urban and rural 
communities  

Partners: 
Affected countries (India, 
Indonesia, Sri Lanka, 
Thailand) UNDP, and other 
IO international and regional 
NGOs. 

750,000 

Project Title:  Development of national fishery 
rehabilitation strategies 
Aims:   To provide assistance to all tsunami countries in 
the development of national rehabilitation strategies and 
implementation plans for the fisheries sector, including 
advice on fisheries related and non-fisheries micro-
enterprise development, microfinance and mutual insurance 
services and strengthening of fisher and fishing community 
organisations for participation in fisheries and integrated 
coastal zone management and economic development of 
fishers and fish farmers.  

FAO 
 
TSU - REG-05/A08 – 
REGION 
 
[New Project] 

Beneficiaries:  
Coastal fishing 
communities, fisheries 
sector 

Partners: 
Ministry of Agriculture 

700,000 

Project Title:  Comprehensive Fisheries, Environment and 
Livelihood impact and needs assessments 
Aims:   To conduct assessments on (i) the extent of 
damage to the coastal environment, including fishery 
resources, mangroves, sea grasses and other critical 
habitats, and (ii) the impact of the tsunami on the 
livelihoods of coastal communities in all tsunami-affected 
countries, including a review of what has already been 
covered.  This forms the guide to future rehabilitation of 
livelihoods of affected areas and is the necessary first step 
needed for the shift to medium and longer term 
rehabilitation and reconstruction. 

FAO 
 
TSU - REG-05/A09 – 
REGION 
 
[New Project] Beneficiaries: Coastal 

fishing communities, 
National fishery agencies 

Partners:  
Asia Pacific Rural and 
Agricultural Credit  
Association (APRACA), 
World Fish Center, National 
Fishery Agencies, Regional 
Fishery Organisations, 
Ministries of Agriculture 

4,300,000 
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REGIONAL COORDINATION OF INFORMATION 

FOR REHABILITATION AND PLANNING US$ 

Project Title:  Technical assistance to countries for fishery 
management and appropriate rehabilitation 
Aims:   To provide technical assistance through field 
consultants and FAO specialists for the fisheries 
rehabilitation activities to re-establish sound fisheries 
management practices, including monitoring, control and 
surveillance for compliance purposes; ensure safety at sea; 
set standards for design, construction and equipment for 
fishing vessels; provide advice on fleet restructuring, and 
diversification of fishing effort using an integrated coastal 
area management approach where appropriate. Provide 
advice on the development and strengthening of fisher and 
fishing community organisations. 

FAO 
 
TSU - REG-05/A11 – 
REGION 
 
[New Project] 

Beneficiaries:  National 
fishery agencies and 
coastal fishing communities 

Partners: 
Regional Fishery 
Organisations, Development 
partners, Ministry of 
Agriculture 

4,500,000 

Project Title:  Technical Assistance to countries in the 
design and development of a small-scale fishers 
compensation scheme. 
Aims:  To identify systems for the development of self-help 
and group access to insurance and compensation. 
Guidance and advice for the strengthening of community 
organisation and financial service providers to coastal 
fishing communities. Mainstreaming of microfinance, rural 
credit, mutual insurance and fishers organisations and 
integration of livelihood and technology development and 
fisheries management. 

FAO 
 
TSU - REG-05/A13 – 
REGION 
 
[New Project] 

Beneficiaries:  
Regional and National 
institutions dealing with 
rural finance 

Partners: 
Regional Credit 
Organisations, national 
micro-finance institutions 

450,000 

Project Title:  Fisheries technical assistance for 
rehabilitation of Indian fishing communities 
Aims:   To provide technical assistance to India in the 
medium term rehabilitation of coastal communities and the 
environment based on the results of environmental and 
livelihoods assessments. Advice on fisheries related and 
non-fisheries micro-enterprise development, microfinance 
and mutual insurance services and strengthening of fisher 
and fishing community organisations for participation in 
fisheries and integrated coastal zone management and 
economic development of fishers and fish farmers. 

FAO 
 
TSU - REG-05/A14 – 
REGION 
 
[New Project] 

Beneficiaries: Indian 
coastal fishing communities 

Partners: Ministry of 
Agriculture 

3,000,000 



INDIAN OCEAN EARTHQUAKE – TSUNAMI 2005 
MID TERM REVIEW OF FLASH APPEAL 

 

 
 

 
34

 
REGIONAL COORDINATION OF INFORMATION 

FOR REHABILITATION AND PLANNING US$ 

Project Title: Restoration of agricultural production 
capacity of coastal communities of tsunami affected 
countries  
Aims: (i) To identify and initiate integrated management 
practices for resumption of agricultural production in 
affected regions considering the outputs of need 
assessment studies, the severity and extent of damage to 
agricultural land, cropping systems, water resources, 
available human resources, and agro-ecological and socio-
economic conditions; (ii) To re-establish home gardens 
(vegetables, fruit trees, medicinal plants, livestock) in 
conjunction with the re-settlement programmes; (iii) To 
support establishment of  nurseries for production of quality 
planting materials and seed multiplication facilities (iv) To 
provide technical guidance, support and supervision to 
national efforts in rehabilitation of agricultural production 
and  livelihoods; (v) To facilitate the dissemination of 
information and promising technologies to the farmers; (vi) 
To utilise the lessons learnt and information emanating from 
this project for formulation of long term rehabilitation 
programmes/projects. 

FAO 
 
TSU - REG-05/A15 – 
REGION 
 
[New Project] 

Beneficiaries:  
Coastal communities  

Partners: 
Affected countries, mainly 
INS, SRL, IND, THA, MDV); 
UNDP, and other IOs; 
international and regional 
NGOs, ADB and the World 
Bank  

3,000,000 

 
HIV/AIDS (MULTI-SECTORAL) US$ 

Project Title:  Enhanced country support 
Aims: To provide technical support and tools to country 
level for vulnerability assessments, mainstreaming HIV 
interventions, programme implementation, planning, 
monitoring and reporting. 

UNAIDS 
 
TSU - REG-05/H03 – 
REGION 
 
[New Project] 

Beneficiaries: 
National AIDS bodies, UN 
System, NGOs and CBOs 

Partners: 
National AIDS bodies, UN 
System, NGOs and CBOs 

300,000 

Project Title: Immediate support in the form of cash grants 
(USD 50,000) to the emergency response of the 
Government of the Maldives and the local government of 
the Union Territory of Pondicherry in India. 
Aim: The cash grants were essentially to be used for 
provision of for temporary shelter, plastic sheeting/mats, 
kitchen supplies, summer blankets to Tsunami affected 
refugees and IDPs with immediate needs. 

UNHCR 
 
TSU - REG-
05/S/NF01–REGION 
 
[New Project] 

Beneficiaries: 
Total: 4000 people 

Partners: 
Central and local Government 

100,000 
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WATER AND SANITATION US$ 

Project Title: Post-Tsunami Regional Waste 
Management 
Aim:  Reduce imminent threats to public health and safety 
and crucial natural resources (e.g., groundwater supplies) 
and maximise the reuse of waste materials through 
development and implementation of an integrated waste 
management strategy, and associated capacity building and 
training. 

UNEP 
 
TSU - REG-05/WS02 
– REGION 
 
[New Project] 

Beneficiaries:  
2 million 

Partners: 
UNDP, UNICEF, WHO, UN-
HABITAT, FAO as well as 
environmental and planning 
authorities in each of the 
impacted countries 

400,000 

 
EARLY WARNING US$ 

Project Title: Indian Ocean Tsunami Warning System 
Aim: Fast-track implementation of an interim tsunami 
warning system for the Indian Ocean and initial 
development of a permanent, operational tsunami warning 
and mitigation system within a multi-hazard and global 
framework. 

UNESCO/IOC 
Intergovernmental 
Oceanographic 
Commission of 
UNESCO 
 
TSU - REG-
05/CSS10 – 
REGION 
 
[New Project] 

Beneficiaries: People living 
in coastal areas of countries 
surrounding the Indian 
Ocean Basin with special 
focus on Indonesia, 
Maldives, Myanmar, 
Seychelles, Somalia, Sri 
Lanka. 

Partners: 
National oceanographic, 
seismic and meteorological 
agencies in Indonesia, 
Maldives, Myanmar, 
Seychelles, Somalia, Sri 
Lanka, Global Ocean 
Observing System (GOOS), 
WMO, IMO, ITU, FDSN, 
CTBTO, ISDR (TSU-REG-
05/CSS06 Region) and 
others. 

12,000,000 

Project Title: HIV/AIDS prevention, care and support 
Aim: 
• Existing HIV/AIDS prevention and care services are 

maintained; 
• Young people in shelters with access to HIV prevention 

services, including condoms, information and 
counselling 

• Ensure that girls continue to stay in school and that 
women affected have adequate support and 
occupational opportunities; 

• Inclusion of affected families who have lost livelihoods, 
in welfare assistance schemes 

• Provide increased focus of HIV prevention activities for 
migrant workers, both domestic and foreign; 

• Extend access to HIV/AIDS prevention and care 
services to ethnic minority populations 

UNICEF 
 
TSU - REG-05/H04 – 
REGION 
 
[New Project] 

Beneficiaries: 
Total: 20,000 families and 
populations in temporary 
shelter 
Women: over 20,000 
Children: over 50,000 

Partners: 
- MoPH; NGOs; 

community based and 
religious organisations 

700,000 
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EARLY WARNING US$ 

Project Title: Monitoring, Social Policy Analysis and 
Communication 
Aim: 
• Assessment and analysis of children’s indicators in 

affected districts and provinces 
• Analysis of policies directed at children in tsunami 

affected areas (migrants, pre-school aged children and 
social sector budgets) 

• Strengthening of emergency preparedness and 
response to future emergencies 

• Communication for behavioural change 

UNICEF 
 
TSU - REG-
05/CSS11 – 
REGION 
 
[New Project] Beneficiaries: 

Total: 20,000 families and 
populations in temporary 
shelter 
Women: over 20,000 
Children: over 50,000 

Partners: 
-  MoE, NESDB, Bureau of 
Budget, MoSDHS, NSO and 
research institutions 
 

900,000 

Project Title:  Regional Rapid Environmental Assessment 
Aim:  Based on the findings of the rapid environmental 
assessments conducted by the Joint UNEP-OCHA 
Environment Unit that focused on acute environmental risks 
relevant to human life and response efforts, this 
complimentary project will assess additional impacts to 
natural resources caused by the tsunami and identify critical 
environmental needs for a sustainable recovery.  

UNEP 
 
TSU - REG-
05/CSS12 – 
REGION 
 
[New Project] 

Beneficiaries:  
Populations in the 
communities affected by the 
disaster in Sri Lanka, 
Indonesia, Thailand, 
Maldives, Seychelles, 
Somalia and Yemen. 

Partners: Environmental 
authorities and national 
experts in Sri Lanka, 
Indonesia, Thailand, 
Maldives, Seychelles, 
Somalia and Yemen, IUCN, 
WWF.  

900,000 

Project Title:  Strategic Planning of the Andaman Sea 
Coastline 
Aim: To develop a strategic plan to guide the Royal 
Thailand Government policy formulation and sustainable 
development of the Andaman Sea coastline, adopting a 
holistic, multi-departmental, and inclusive partnership 
approach. 

UNDP 
 
TSU - REG-
05/ER/I02 – REGION 
 
[New Project] Beneficiaries: 

Communities dependant on 
fisheries and tourism 

Partners: 
Ministry of Natural 
Resources and Environment 

365,000 

Project Title:  Coral Reef Clean-Up and Rehabilitation 
Aim: To assist the Department of Marine and Coastal 
Resources in cleaning up and restoring coral reefs 
damaged by the tsunami, removing debris and 
sedimentation, repairing broken corals where possible, and 
provide technical assistance for strategic longer-term coral 
reef rehabilitation and protection. 

UNDP 
 
TSU - REG-
05/ER/I05 – REGION 
 
[New Project] Beneficiaries: 

Communities dependant on 
fisheries and tourism 

Partners: 
Ministry of Natural 
Resources and Environment 

400,000 
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EARLY WARNING US$ 

Project Title:  Support for Tsunami Early Warning System 
Development 
Aim:  To support RTG efforts at developing an effective 
early warning system for natural hazards including tsunamis UNDP 

 
TSU – REG-THAI-
05/CSS10 – 
REGION 
 
[New Project] 

Beneficiaries: 
Affected population and 
others in coastal Thailand.  

Partners:   
RTG agencies 
Academic team from local 
universities 
Local government 
ESCAP, OCHA 
Regional disaster 
management institutions 

300,000 

Project Title: Sustainable Eco-Tourism Development in the 
Affected Southern Provinces of Thailand 
Aim: To diversify tourism opportunities of Southern 
Thailand to include eco-tourism, through: 
• Capacity development of small tourism businesses on 

alternatives and sustainable management of eco-
tourism; 

• Increased awareness and knowledge of local 
communities in planning process for eco-tourism in their 
respective areas; 

• Assistance in media and awareness campaign. 

UNDP 
 
TSU – REG-THAI-
05/ER/I05 – REGION 
 
[New Project] 

Beneficiaries: 
6 affected provinces in 
Southern Thailand. Direct 
targets include small 
tourism businesses and 
local communities 

Partners: 
- The Ministry of Tourism 

and Sports 
- Companies in tourism 

sector 
- WTO  

500,000 

Project Title: Supporting Participatory Urban Rehabilitation 
Planning in Tsunami Affected Municipalities 
Aim: To facilitate participatory planning and action in 
sustainable urban management in the recovery phase of 
tsunami affected municipalities in Thailand and to document 
and share good practices to other municipalities nationally 
and internationally. 

UNDP/UN-HABITAT 
 
TSU - REG-
05/ER/I03 – REGION 
 
[New Project] 

Beneficiaries: 
Targeted municipalities in 
the six affected provinces 

Partners:  
National Municipality League 
of Thailand, Department of 
Local Administration 
(Ministry of Interior), 
Thailand Environment 
Institute 

240,000 

Project Title: Emergency Relief and Rehabilitation to Ban 
Thale Nork, Ao Phang Nga and Suksamran Communities 
(Small Grants Programme) 
Aim: Using existing UNDP small grants programme 
mechanism, provide urgent community rehabilitation 
support, restore basic source of income in fisheries and 
small-scale tourism-related enterprises, and identify 
strategies for longer term recovery of sustainable 
livelihoods. 

UNDP 
 
TSU - REG/THAI-
05/ER/I06 – REGION 
 
[New Project] 

Beneficiaries: 
Total: 5000 people 

Partners: 
Community Organisations 

240,000 
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EARLY WARNING US$ 

Project title: In-depth assessment of mangroves and other 
coastal forests affected by the tsunami in Southern Thailand 
Aim: Project will provide MNRC with scientific information 
needed for enhancing coastal forest rehabilitation and 
management linked with the livelihoods of local 
communities and preparedness for future similar disasters. 

FAO 
 
TSU - REG/THAI-
05/ER/I07 – REGION 
 
[New Project] Beneficiaries:  

Communities in 6 provinces 
affected by the tsunami. 

Partners: 
Ministry of Natural 
Resources and Environment 

170,000 

Project title: Emergency needs assessment and 
rehabilitation of damaged mangrove and coastal plantations 
in Sri Lanka 
Aim: The project aims at the rehabilitation of coastal 
forestry management and natural vegetation such as 
mangroves. Mangroves, coastal lagoons and coral reefs 
acted as protection/buffer zones, lessening tsunami 
impacts. 

FAO 
 
TSU - REG/SRL-
05/A01 - REGION 

Beneficiaries:  
Communities in Sri Lanka 
affected by the tsunami. 

Partners: 
Ministry of Natural 
Resources and Environment 

2,000,000 

Project Title: Emergency restocking and improvement of 
poultry, goats and dairy cows  in Sri Lanka 
Aim: To provide the most affected farming families with 
essential agricultural inputs for the resumption of productive 
activities, including restocking of farm animals and other 
essential agricultural inputs and activities.  

FAO 
 
TSU - REG/SRL-
05/A02 – REGION 
 
[New Project] Beneficiaries: 

Total: 20,000 households 
(100,000 persons)  

Partners: Ministry of 
Agriculture 

3,000,000 

Project Title:  Support to UNRC/HC in affected countries 
Aims:  To facilitate the transfer of the coordination function 
from OCHA to UNDP on behalf of the UNRC and 
strengthen the UNCT capacity to implement recovery 
programmes [I don’t think we can talk about implementing 
reconstruction programmes under the Appeal] 

UNDP 
 
TSU - REG-
05/CSS13 – 
REGION 
 
[New Project] 

Beneficiaries:  
Aid agencies operating in 
the region in response to 
the tsunami and their 
beneficiaries: Indonesia, Sri 
Lanka, and the Maldives 

Partners: Governments and 
UN Agencies 

1,000,000 

Project Title: Consolidated Regional Aid Tracking 
Mechanism 
Aims:  To assist Governments in establishing a common 
tracking system in each of the affected countries that will 
allow them to track reconstruction and development aid 
inflows and expenditures.  This system will help ensure 
efficiency, effectiveness and accountability at the national 
and regional levels. 

UNDP 
 
TSU - REG-
05/CSS14 – 
REGION 
 
[New Project] 

Beneficiaries:  
Affected countries, their 
governments, donor states, 
aid agencies, NGOs, and 
the private sector. 

Partners: National and local 
authorities, UN Agencies, 
IFIs, NGOs, and the private 
sector.  

2,000,000 
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EARLY WARNING US$ 

Project Title: Logistical support for implementation of the 
UNHCR part of the 8,000 pro bono man hours offered by 
PricewaterhouseCoopers to the UN system for improved 
transparency and accountability. 
Aim: Ensure and document effective use of the funds made 
available in response to the consequences of the Tsunami 
through improved transparency in financial tracking 
including expenditures and forensic accounting. 

UNHCR 
 
TSU - REG-
05/CSS15 – 
REGION 
 
[New Project] Beneficiaries: 

Total: Donor Community 
Partners: 
PricewaterhouseCoopers 

100,000 

 
 


