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Regional Planning Meeting Agenda

Developing Surge Capacity for Early Recovery
Amari Watergate Hotel, Bangkok, Thailand: March 30-31, 2006

DAY 1: THURSDAY, MARCH 30: SITUATION ANALYSIS

Time Topic Lead Person/s
0900-0930 Session 1: Introduction and Objectives Nescha Teckle
Peter Collier
Participants
Session 2: Post-Disaster Recovery and Concepts on Regional Surge Capacity
Objectives:

1. Shared understanding of early recovery
2. Clarified UNDP’s roles in early recovery at global and country level
3. Identified requirements for surge capacity from a global perspective

0930-1015 The concept of early recovery

Presentation & discussion of key concepts

Jennifer Worrell (tbc)
1015-1130 UNDP’s roles in early recovery with respect to:
(with break) Angelika Planitz
= The IASC Humanitarian Cluster Approach
= The International Recovery Platform Hossein Kalali
= Supporting in-country early recovery efforts
(cluster leadership, early recovery needs
assessments, early recovery planning and
strategy frameworks, resource mobilization,
programme implementation and monitoring)

1130-1220 Discussion:
= What surge capacity is required for UNDP to be
able to assume the above roles effectively?

1220-1230 Session Summary Angelika Planitz
1230-1330 Lunch
Session 3: Presentation of participants’ experiences and discussion of UNDP involvement in early

recovery in recent major disasters

Objectives:
1. Review UNDP’s actual roles in recent major disasters
2. Identify UNDP’s niche sectors in early recovery in recent major disasters
3. List key challenges the COs faced in their early recovery efforts after major disaster events
4. Discuss enabling and hindering factors that influence performance of UNDP in recent major
disasters
Time Topic Lead Person/s
1330-1700 Presentations (10-15 minutes each) Actual list to be
(with break) | confirmed

Tsunami affected countries

o Thailand Hakan Bjorkman

o Indonesia George Conway

o SrilLanka Sanaka Samarasinha
o India Tbc

o Maldives Thc
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No tsunami events
o Bangladesh Flood of 2004 Dilruba Haider
o Pakistan Earthquake Angelika Planitz
Session Summary Sanny Jegillos
15:00 - 17:00 Session 4: Asia: Future Disaster Scenarios and Needs for Recovery

Discussion on a few scenario disasters

What kind of surge capacity might be needed to deal with early
recovery issues after these scenarios disasters?

What kind of capacity building/ orientation of COs do we need to get
involved in? How wil the process devolve from the regional to national
and sub-national levels?

DAY 2: FRIDAY, MARCH 31: PLANNING A WAY FORWARD

9:00 - 12:00 Session 5: Mapping Surge Capacities and Competencies Needed
(10:30 — 10:45 Coffee Break)

Existing capacities within UNDP and among our partners

New competencies required and how they might be developed over

time
12:00 - 13:00 Lunch
13:00 — 14:45 Session 6: Learning and Training Concepts for Developing Surge Capacity
14:45 - 15:00 Coffee Break
15:00 - 17:00 Session 7: Conclusions and Immediate Next Steps
For more information about the Regional For more information about the Meeting,
Programme, contact: contact:
Sanny Jegillos Peter Collier
Regional Programme Coordinator Regional Training Specialist
Email: sanny.jeqgillos@undp.org Email: peter.collier@undp.org
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